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 MEETING 

 

By-Laws & Resolutions Advisory Committee 

October 5, 2018 

Administration Building Small Conference Room 

 

 

Present – Bob Hillegass, Marty Clarke, Jeff Knepper and Jim Trummel were in attendance.  Having a 

quorum, chair Marty Clarke called the meeting to order at 12:00 PM (noon). 

 

The agenda for the meeting was unanimously approved. 

 

The minutes of the September 7, 2018 meeting were approved.  

 

Public Comments: No Association members were present. 

 

UNFINISHED BUSINESS: 

 

C Resolutions: The chair will coordinate with the committee liaison regarding getting the previously 

submitted resolution amendments to a second reading before the Board. In addition, the chair will 

coordinate with the committee liaison regarding first reading amendments to B-05 Conflicts of Interest, 

B-06 Indemnification and M-05 Animal Control. It was noted that B-05 and B-08 consider conflict of 

interest somewhat differently and the differences should be reconciled by the Board. 

 

Governance Document Review: The status of resolutions was reviewed using the Governance 

Document. The current review status, including changes made at the meeting, is as indicated on the 

attached Governance Review document. 

 

Resolutions B-05, B-06 and F-04: The chair will review amendments with liaison in preparation to 

submit to Board for a first reading. 

 

F-02 Budget Development: In addition to removing reference to By-Laws Sections 5.14 and 9.04 from 

Authority it is recommended to amend the approval date in paragraph 6.e. It is recommended that the By 

February 28 date be changed to “at least 45 days prior to the beginning of the fiscal year” as stated in the 

By-Laws. Note: HOA Act 11B-112.2 identifies several components which must be included in the 

annual budget. 

 

F-03 Financial Reserve Accounts: The committee reviewed a red line draft from the Budget and 

Finance Advisory Committee.  

 

     a. It was noted that paragraph 3.c references “an acquisition cost of at least $5000” to be a 

replacement expenditure. The Financial Management Policies Manual and Financial Management 

Procedures Manual use “over $1000” as the applicable amount.  

 

    b. The Authority paragraph should be amended to remove the specific reference to a By-Laws section. 

The Authority paragraph states that the By-Laws “authorizes” the Board of Directors to “establish” 

appropriate reserve accounts. However, Section 8.03 of the By-Laws states that the Board “shall” 

establish such accounts. HOA Act 11B-112.2 requires that the annual budget include information on or 

expenditures for reserves. 
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F-04 Delinquent Assessments: The committee reviewed a red line draft from the Budget and Finance 

Advisory Committee. 

 

     a. It is recommended that the Authority paragraph be amended to remove specific references to By-

Laws sections and Charter articles.  

 

     b. The Authority reference in Declarations of Restrictions to three years is now twelve years under 

the Maryland Code. 

 

     c. In the Authority reference to Articles of Restatement Article SEVENTH, 7 it is recommended that 

this be removed in its entirety. Suspension of rights is not directly related to the Purpose of establishing 

a policy for the collection of delinquent annual charges and is not addressed in the implementing steps 

of the resolution (paragraph 3).  

 

     d. Paragraph 3.a(4) date October 30 is not the end of the month. It is suggested that it be amended to 

October 31. 

 

     e. Paragraph 3.a.(6) of the red line draft redefines the purpose of the March review of the annual 

collections process by eliminating a case by case review. However, paragraph 3.b continues a 

foreclosure decision being based on recommendations from a March review of properties. 

 

NEW BUSINESS: 

 

Officer as Chair of an Advisory Committee: Jim Trummel noted, for discussion purposes, that the 

chair of the Budget and Finance Advisory Committee is the Association Treasurer. The By-Laws and 

applicable resolutions do not prohibit an Association officer or director from being a member or chair of 

a committee or ad hoc advisory body.  The By-Laws provide that the Board shall define the primary 

duties of committees. During discussion, the following comments were made: 

 

     a. Having the Treasurer, as a member of the Association management and chair of the committee, 

may conflict with the oversight elements of the function of the committee as documented in resolution 

C-03 Budget and Finance Advisory Committee. 

 

     b. It was suggested that the Board review its expectations for operation of the Budget and Finance 

Committee and initiate amendments to C-03 if deemed necessary. 

 

B Resolutions, Resolution M-08 Manuals and Resolution M-04 Maintenance of Lots: These 

resolutions are Board responsibility and were submitted to the Board for review. No response was 

received and the resolutions have been listed as reviewed, with a next review date in 2020, on the 

Governance Review Document. 

 

By unanimous agreement the meeting was adjourned at 2:00 pm. 

 

 

Jim Trummel 

Minutes Recorder  
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