OCEAN PINES ASSOCIATION, INC.
BOARD OF DIRECTORS’ REGULAR MEETING
AGENDA
Saturday, February 16, 2018
9:00 AM, Assateague Room, Community Center

Call to Order – Doug Parks
Pledge of Allegiance – All
Approval of Agenda – Board
Approval of Minutes
December 1, 2018 – Regular Meeting
December 7, 2018 – Special Meeting
January 5, 2019 – Special Meeting
January 15, 2019 – Special Meeting
President’s Remarks – Doug Parks
Announcement of Email Votes/Motions – Colette Horn
Treasurer’s Report- John Viola
General Manager’s Report – John S. Bailey, CMCA
Public Comments
Capital Purchases RequestsGolf Maintenance – Reel Grinder
Golf Maintenance – Bedknife Grinder
Yacht Club 2nd Floor Deck Replacement
Boston Drive Drainage Pipe
Bulkhead Concrete Repair
CPI Violations74 White Horse Drive
124 Sandyhook Road
44 Pinehurst Road
6 Ivy Lane
Unfinished Business –
Second Reading – Approval of Revisions to Resolution M-09 – Colette Horn

New Business –
Motion – 2019-20 Yacht Club Budget – Slobodan Trendic
Motion – 2019-20 Golf Operations & Golf Maintenance Budgets – Slobodan Trendic
Motion – FY 2019-20 Employee Benefits Policy for Health Insurance – Slobodan Trendic
Motion – FY 2019-20 Bulkhead Differential Fees – Slobodan Trendic
Motion – 2.5 % Decrease in the Proposed 2019-2 Operating Budget – Slobodan Trendic
Motion- Approve FY 2019-20 Budget & Assessment – Doug Parks
Motion- Resolution to Approve Interest Rate – Doug Parks
Motion – Approve Craft Building Recommendation – Steve Tuttle
First Reading – Resolution M-02 – Frank Daly
First Reading – Resolution C-11 – Frank Daly
First Reading – Revised Candidate Application – Colette Horn
Motion – To Adjourn to closed session for the purpose of discussion of matters pertaining to
employees and personnel as permitted by the MD Homeowner’s Association Act,
Section 11B-111(4) subsection (i). – Esther Diller
Motion - To Adjourn to closed session for the purpose of consultation with staff personnel,
consultants, attorneys, board members, or other persons in connection with pending or
potential litigation or other legal matters as permitted by the MD Homeowner’s
Association Act, Section 11B-111(4) subsection (iv). – Slobodan Trendic
Appointments –
D. Gail Lynch – 2nd Term – Clubs
Lisa Schwartz – Extension – ARC
Robert Long – 1st Term- Golf
Don McMullen – 1st Term – Golf
Robert Windsor – 1st Term – Elections
Jeff Knepper – 1st Term – Budget & Finance
Adjournment to closed session

OCEAN PINES ASSOCIATION, INC.
BOARD OF DIRECTORS' REGULAR MEETING
Saturday, December 1, 2018
9:00 AM, Assateague Room, Community Center

PRESENT: Steve Tuttle, Colette Horn, Slobodan Trendic, Ted Moroney, Frank Daly and Esther
Diller. Doug Parks via conference call.
ALSO PRESENT: John Bailey, GM, Gene Ringsdorf, Assistant Treasurer, Michelle Bennett,
Executive Secretary, 1 member of the press and approximately 9 Association members.
Call to Order - Vice-President Tuttle called the meeting to order at 9:00 am with the Pledge

of Allegiance.

Approval of Agenda

The Agenda was approved unanimously with the following changes; Ms. Horn added Debbie
Bennington appointment to the Communications Committee and Ms. Diller added a Motion
to adjourn to Closed Session. Mr. Trendic seconded the amendment, all in favor of the
amendment. Mr. Tuttle also changed the Treasurer's Report will be given by Gene Ringsdorf
not John Viola.
Approval of Minutes

November l 0, 2018 - Regular Meeting - Mr. Moroney moved to accept, Mr. Trendic
seconded, all in favor.
President's Remarks - Doug Parks - Mr. Parks did not give remarks as he was calling in from

the road.

Treasurer's Report- Gene Ringsdorf (attached)
General Manager's Report - John S. Bailey, CMCA ( attached)
Public Comments

9 Association members provided comments.

Capital Purchases Requests- None
CPI Violations- None
Unfinished Business -

Discussion - Review of Association's IT management of key functions -Slobodan Trendic CONCISE STATEMENT: The Board must discuss and decide which business model is the most
beneficial long-term solution to the Association to manage its key financial functions.
BACKGROUND:

The Association has been managing its core business and operational functions using
outdated, custom-developed software. Rising costs and concerns over the old system's
reliability is becoming increasingly a problem with many functions becoming more labor
intensive and taking too long to accomplish.
After conducting the RFP process, we now have competitive offers for both, software
solution with in-house management approach and a third-party outsourcing option. The
first option would keep all responsibilities with the Association's staff thereby handling all IT
financial services internally. The outsourcing option places these responsibilities on an
experienced third-party solution provider.
The Board now must decide which option is best for the entire organization and provide
the necessary resources to assure successful project implementation.
Motion- Insurance Review- Doug Parks - MOTION: To rescind the motion passed at the
March 29, 2018 board meeting regarding an audit of the Association's commercial
insurance policies and to accept the recommendation from the General Manager to
pursue such a review as a part of the scope of work provided by broker services. Ms. Diller
seconded, Mr. Moroney offered an Amendment to the end of the original Motion - The GM
will engage an independent consultant lo review key policies, which will be identified by
the board, in conjunction with renewal of our policies. -_Mr. Trendic seconded, all in favor
of the amendment. Mr. Trendic seconded the amended Motion, all in favor.
New Business -

Motion -Accept Recommendation for Accounting Functions - Colette Horn - MOTION: To
accept the recommendation to implement the North Star Software proposal as soon as
possible made by the Review Team for the RFP for Outsourcing OPA Finance and
Accounting Functions. Mr. Daly seconded, Mr. Moroney offered an Amendment, Motion
will read - The Board working with the GM commits to completing all due diligence of
solutions to include filling all software holes, pricing and ancillary areas within 45 days and
bring a recommendation lo the full Board, using open working group. Ms. Diller seconded,
all in favor of the amendment. Mr. Daly seconded the amended Motion, al in favor.
First Reading - Resolutions F-03 and F-04 - Frank Daly - F-03. The following changes are
recommended per the attached:
3. General Definitions:
3C. Inclusions and Deletions
3D. Inclusions per attached.
4. Reserve Accounts:
4B. Deleted
4C. Deleted
4D. Relabeled to 4B.
4E. Relabeled to 4C.
5. Development of Reserve Requirements
5A. General Manager. Add item 4.
9. Effective Date; Change to reflect date of approval.
F-04. The following changes are recommended per the attached:
2. Authority
2.a Declarations of Restrictions: Add text
3. Policy:
3.a ( 1 ) : addition of interest calculation

(6): deletion and addition of text
4. Effective Date: Change of Signatories and Effective Dates.
First Reading - Resolution C-01 - Slobodan Trendic - Following is the summary of proposed
changes to Resolution C-01, Committee General Policy:
b. Relationships.
(2) Board Committee Liaisons. Delete second sentence: "Routine communication
between the Board and its committees shall be through the committee liaison."
Third sentence to read: "Chairpersons can have direct communication with the President
at any time the chairperson deems such communication necessary."
Add the following new text under same Para 2. Board Committee Liaisons:
Overall Board Liaison Responsibilities:
• Facilitates communication between the Board and the assigned committee;
• Ensures that the assigned committee operates within the parameters of their
charge/function statement;
• Ensures that the work of the assigned committee stays aligned with the strategic plan,
the committee's function(s) statement and the annual committee tasks and/or goals;
• Fosters collaborative working relationships between staff, committee Chair, the Board
and committee members;
• Works with the Chair to ensure long-term productivity of the assigned committee,
including facilitating a smooth transition from the out-going chair to the in-coming one.
Appointments -

Cheryl Jacobs - l st Term - Communications
Cheryl Jacobs - l st Term - Clubs
Annemarie Wolfsheimer- 2nd Term - Aquatics
Kathy Grimes - Extension - Aquatics
Debbie Bennington - 2nd Term - Communications
The above nominations were approved unanimously.
At 11 :27 am, Ms. Diller moved to adjourn to closed session for the purpose of December 1,
2018; specifically pertaining to Personnel as permitted by the MD Homeowner's Association
Act, Section 11 B-111 (4) Discussion of matters pertaining to employees and personnel (i) ., Mr.
Daly seconded, all in favor.
Respectfully submitted:
Colette Horn, Secretary

OCEAN PINES ASSOCIATION, INC.
BOARD OF DIRECTORS SPECIAL MEETING
Friday, December 7, 2018
8:00 AM, Assateague Room, Community Center

PRESENT: Doug Parks, Steve Tuttle, Slobodan Trendic, Frank Daly and Esther Diller. Colette
Horn and Ted Moroney via conference call.
ALSO PRESENT: John Bailey, GM, Michelle Bennett, Executive Secretary, 2 members of the
press and approximately 7 Association members.
Call to Order - President Parks called the meeting to order at 8:00 am with the Pledge of

Allegiance.

Approval of Agenda

The Agenda was approved unanimously.
President's Remarks - Doug Parks - Mr. Parks stated this is a great opportunity to cover two
topics of priorities for the General Manager and the recommendation on the software
environment for OP A.
Public Comments - None
Discussion - Planning and Priorities -Ted Moroney - TOPIC: Association/General

Manager's short-term priorities
CONCISE STATEMENT: The Board needs to discuss and with the General Manager's input,
set three or four short term priorities (less than 90 days) to focus on and accelerate
completion of items.
BACKGROUND: The Board has indirectly taken a shotgun approach to tasking the
Administration to chase and address multiple issues concurrently without prioritizing and
staying focused on the most important problems or needs facing our association.
Last year we identified pressing issues to include F&B operations, preparation of a budget
that made cuts in operations and targeted the operational deficit, a Forensic Audit,
personnel and third-party contracts, and the return of stability to the operation. By
concentrating on these priorities, we were able to address each and every one to the
betterment of the operation. We need to follow the formula that worked last year and
collectively attack the critical issues, without regard to individual or group agendas.
The Board agreed to the following top four priorities1. Organization Structure (report recommendation to the Board by December 31)
2. Budget
3. Country Club
4. IT/Software structure
At 8: 13 am, Mr. Tuttle moved to adjourn to Work Session to discuss IT Options, Mr. Daly
seconded, all in favor.

g

1'

'

1,·,, .',•,,,,

,,,,

')

.

.

.

•·•/;l.11/r/11\1\\1\l

OCEAN PINES ASSOCIATION, INC.
BOARD OF DIRECTORS SPECIAL MEETING

Saturday, January 5, 2019
8:00 AM, Assateague Room, Community Center

PRESENT: Doug Parks, Steve Tuttle, Colette Horn, Ted Moroney, Slobodan Trendic, Frank
Daly and Esther Diller.
ALSO PRESENT: John Bailey- GM, John Viola- Treasurer, 1 member of the press and
approximately 7 Association members.
Call to Order - President Parks called the meeting to order at 8:00 am with the Pledge of

Allegiance.

Approval of Agenda

The Agenda was approved unanimously with Mr. Moroney's addition of a Motion to
receive ARC's recommendations.
President's Remarks - Doug Parks - None
Public Comments -

2 Association members provided comments.
New Business:

Mr. Daly moved to remove the First Reading of Resolution M-02- Mr. Tuttle seconded, all in
favor.
REMOVED - First Reading: Changes to Resolution M-02-Frank Daly - The following
changes are recommended per the following:
4. Overall Amenity Goals and Objectives. The purpose of Association amenities is to
provide facilities and services that benefit a wide range of Association membership and
improve and enhance the quality of life. To achieve this, Association amenities should be
maintained in a first-class condition, be marketed and operated effectively and
efficiently, and provide a high degree of enjoyment and satisfaction to those residents
and guests who choose to use them. All Association amenities shall be operated in a
business-like manner to published industry or governing association best practices with
applicable metrics developed and reported to the Board on a monthly basis as part of
the management reporting. Fee-based amenities and those providing food and
beverage products and services shall be budgeted separately. These amenities should
be managed to cover, at a minimum, operating costs through fees and operating
revenues. As part of the annual budget development all for pay amenities will develop
plans and metrics to be reported on a monthly basis to the Board to achieve their
financial and best practices objectives.
8.c Comprehensive Annual Plan. Successful CRM requires continual Board and
management leadership, emphasis and example. Management shall develop and
present an annual customer service plan to the Board not later than April of each year.
This plan must include published industry or governing association best practices with
applicable metrics that will be reported on a monthly basis to the Board.

Motion - To Rescind the January 7, 2018 Motion to Issue RFP for Auditing Services - Steve
Tuttle - TOPIC: Motion to rescind the motion passed on January 27, 2018 instructing the
GM to issue an RFP for auditing services - Mr. Daly seconded, 6 in favor (Parks, Tuttle,
Horn, Moroney, Diller and Daly), 1 opposed (Trendic).
Motion-To approve in-house software recommendation-Ted Moroney - MOTION: To
accept the General Manager's recommendation to implement the IT software solution
as previously presented and recommended.
1 . The full cost of the software licensing agreement and the purchase of any additional
hardware required for this proiect shall be funded from OPA General Replacement
Reserves.
2. Annual software costs shall be funded by the Operating Fund and the GM shall
specifically identify this expense for each Fiscal Years budget. For FY 2019-2020, the GM
shall separately identify any one-lime additional implementation costs in the General
Manager's draft budget.
3. The GM, with counsel, shall negotiate and provide the Board completed contract(sl
and final anticipated costs, for approval, ASAP, but no later than February 16, 2019.
4. The General Manager is authorized to hire an independent consultant, if needed, to
evaluate and advise on the corporate backup networking solution and report to the
Board at a cost not to exceed $10,000. - Mr. Parks seconded, all in favor.
Topic for Discussion-Draft Organization Chart-Ted Moroney - TOPIC: Discussion of Draft
Organization Chart
CONCISE STATEMENT: The Board wanted to discuss the progress on an organization chart
for OPA.
BACKGROUND: The Board requested input from the General Manager on potential
changes to the organization chart of the association to better delegate and operate.
Motion - To Accept the ARC's Recommendations - Ted Moroney- MOTION: To accept
the recommendations of the ARC for discussion and possible action. During
background discussion of this motion Mr. Moroney indicated that he simply wanted to
read the recommendations into the record so that this could be handled as a topic for
future Board discussion not a motion, in essence withdrawing the Motion to Accept the
Recommendations.
At 9:00 am, Ms. Horn moved to adiourn to Closed Session - Motion - Al a meeting of the
Board of Directors of Ocean Pines Association, Inc., held on this 5th day of January, at 8:00
AM in the Assaleague Room of the Ocean Pines Community Center the Board voted to
adiourn to closed session for the purpose of discussing matters pertaining to employees
and personnel: specifically pertaining to potential employee impact from proposed
changes to organizational structure as permitted by the MD Homeowner's Association
Act, Section 11B-111 (4) subsection fil.
Motion made by: Ted Moroney. Motion seconded by: Ms. Diller, all in favor.
Mr. Moroney added this Motion - Al a meeting of the Board of Directors of Ocean Pines
Association, Inc., held on this 5th day of January, at 8:00 AM in the Assateague Room of
the Ocean Pines Community Center the Board voted to adiourn to closed session for the
purpose of discussing matters pertaining to employees and personnel; specifically
pertaining to potential employee impact from proposed changes to organizational
structure as permitted by the MD Homeowner's Association Act, Section 11B-111 (4)
subsection fil.
Motion made by: Ted Moroney. Motion seconded by: Mr. Trendic, all in favor.

Immediately following the Closed Session, the Board reconvened in open session.
Information Motion made by Moroney, seconded by Horn
In accordance with resolution of B-08, the matter was investigated by the board to
include the HR department, the affected Board Director, the appropriate department
head and the Board found no violations of B-08 or the by-laws. The matter is closed.
Vote: has to be spelled out per B-08
In Favor: Parks, Tuttle, Horn, Diller, Daly & Moroney
Against: None
Abstained: Trendic

OCEAN PINES ASSOCIATION, INC.
BOARD OF DIRECTORS SPECIAL MEETING
Tuesday January 15, 2019
3:30 p.m., Assateague Rm. OPA Community Center

PRESENT: Doug Parks, Steve Tuttle, Colette Horn, Slobodan Trendic, Frank Daly and Esther
Diller. Ted Moroney via phone.
ALSO PRESENT: John Bailey- GM, John Viola- Treasurer, 3 members of the press and
approximately 28 Association members.
Call to Order - President Parks called the meeting to order at 3:30 pm with the Pledge of
Allegiance.
Approval of Agenda
The Agenda was approved unanimously.
President's Remarks - Doug Parks - None
Public Comments - None
New Business:
Motion: To direct the General Manager to contact a minimum of three design/build
construction firms for the purpose of designing and constructing an expansion of the
Ocean Pines Police Department. - Frank Daly. Mr. Tuttle seconded. All in favor.
Motion: to direct the General Manager to enter into design/build contract negotiations
with Gillis Gilkerson to tear down the existing county club building and construct a new
approximately 7000 square foot building on the footprint of the existing country club Steve Tuttle. Mr. Parks seconded. Mr. Daly offered an amendment - To direct the General
Manager to put out an RFP for a guaranteed max price bid for a design build of a 7K
square foot rebuild of the country club that includes community use space. Ms. Diller
seconded the amendment, all in favor. All in favor of the original Motion as amended.
At 4:25 pm, Mr. Trendic moved to adjourn the meeting, Mr. Daly seconded, all in favor.

OCEAN PINES ASSOCIATION, INC.
PROPOSED MOTION
DATE: January 25, 2019
TOPIC: Motion to vote by email to retain Insurance Broker Services
FOR INCLUSION IN MEETING HELD ON: February 16, 201 r 'J aft�� email vote by Directors
+-t() C-r'\
SUBMITTED BY: Steve Tuttle
SECOND BY:

tol-ette

MOTION: I move that the Ocean Pines Association Board of Directors agree to vote by email on

the matter of the recommendation from the General Manager and the Insurance Review
Committee that the Ocean Pines Association retain for Insurance Broker _Services the Deeley
Insurance Group, LLC of Willards, Maryland
PURPOSE AND EFFECT: The purpose is to allow the Ocean Pines Board of Directors to vote whether

to utilize email voting on a matter of retaining an Insurance Broker

BACKGROUND: The Review Team used a weighted priority review sheet to narrow the field of

options to three excellent choices and proceeded to receive a presentation from each. After
the presentations were complete, each member of the team weighed in with their thoughts.
The end result was a unanimous decision to 1) stay local; 2) go with a new broker; 3) provide
for a completely new, unfettered by history, review of OPA policies; and 4) that doing so would
be the best fit for the Association. The Insurance Broker Services RFP Review Team
recommends that the Board concur with the General Manager and direct that the Association
award Insurance Broker Services to the Deeley Insurance Group, LLC of Willards, Maryland;
compensation to be set at no hourly fees, and commissions not to exceed 15% on all policies,
except for flood policies which shall not exceed 21% commission.
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DIRECTORS ABSTAINED:

OCEAN PINES ASSOCIATION, INC.
PROPOSED MOTION
DATE: January 25, 2019
TOPIC: Motion to retain Insurance Broker Services
FOR INCLUSION IN MEETING HELD ON: February 16, 2019, after email vote by Directors
SECOND BY:
01\cco
SUBMITTED BY: Steve Tuttle
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MOTION: I move that the Ocean Pines Board of Directors direct the General Manager to retain the Deeley
Insurance Group, LLC of Willards, Maryland for Insurance Broker Services in accordance with the memo
dated January 17,2019 from John Bailey, General Manager to the Ocean Pines Board of Directors.
BACKGROUND: A Request for Proposals was issued on November 2, 2018 for Insurance Broker Services.
We received eight proposals; all eight were distributed to the Review Team for reviewing and evaluating
the responses.
The following individuals participated on the Insurance Broker RFP Review Team: Sharyn O'Hare, Larry
Perrone, Jeff Knepper, the Director of Finance, and the GM.
The Review Team used a weighted priority review sheet to narrow the field of options to three excellent
choices and proceeded to receive a presentation from each. After the presentations were complete, each
member of the team weighed in with their thoughts. The end result was a unanimous decision to 1) stay
local; 2) go with a new broker; 3) provide for a completely new, unfettered by history, review of OPA
policies; and 4) that doing so would be the best fit for the Association. The Insurance Broker Services RFP
Review Team recommends that the Board concur with the General Manager and direct that the Association
award Insurance Broker Services to the Deeley Insurance Group, LLC of Willards, Maryland; compensation
to be set at no hourly fees, and commissions not to exceed 15% on all policies, except for flood policies
which shall not exceed 21% commission.

MOTION OUTCOME: PASSED:
DIRECTORS IN FAVOR:
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FAILED:

DIRECTORS OPPOSED:

DIRECTORS ABSTAINED:

OCEAN PINES ASSOCIATION, INC.
PROPOSED MOTION
DATE: 2/8/19

TOPIC: To approve GM's recommendation regarding procurement of Toast POS system.

FOR INCLUSION IN MEETING HELD ON:

SUBMITTED BY: Colette Horn
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MOTION: to approve the recommendation from Mr. Bailey that the Toast POS system be
purchased.

PURPOSE AND EFFECT: To allow timely procurement of the POS system so that installation, training,
etc. can be achieved in preparation for the upcoming amenity season.

BACKGROUND: The Toast POS system purchase is recommended by Matt Ort Company for use at
the Yacht Club and Beach Club to replace the Micros system. Toast is recommended because of
features that will support improved service and revenues at both venues. The purchase will come
from Replacement Reserves, as it will be for replacement of a system that is currently in service but
no longer useful to the Association.

MOTION OUTCOME: PASSED:
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DIRECTORS ABSTAINED:

OCEAN PINES ASSOCIATION, INC.
PROPOSED MOTION
DATE: 2/8/19
TOPIC: To vote by email regarding GM's recommendation regarding procurement of Toast POS
system.
FOR INCLUSION IN MEETING HELD ON:
SUBMITTED BY: Colette Horn
SECOND BY: S-\--ed
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MOTION: to vote by email on the recommendation from Mr. Bailey that the Toast POS system be
purchased.

PURPOSE AND EFFECT: To provide a decision that will allow timely procurement of the POS system
so that installation, training, etc. can be achieved in preparation for the upcoming amenity
season.

BACKGROUND: The Toast POS system purchase is recommended by Matt Ort Company for use at
the Yacht Club and Beach Club to replace the Micros system. Toast is recommended because of
features that will support improved service and revenues at both venues. The purchase will come
from Replacement Reserves, as it will be for replacement of a system that is currently in service but
no longer useful to the Association.

MOTION OUTCOME: PASSED:
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OCEAN PINES ASSOCIATION, INC.
BID REQUEST FORM
DATE

DEPARTMENT Golf Maintenance
ITEM DESCRIPTION

1/10/19

Reel Grinder with Standard Control, Asset #813

FOR REPLACEMENT OF (if applicable}. __________________________
RESERVE STUDY - PAGE # 80

LINE#

00�---4=3·-=.0'--'BUDGET AMOUNT $_4=3""""

10.041

DIFFERENCE FROM
BUDGETED

COMMENTS

BIDDER

TOTAL PRICE EACH

Finch
Spin Grinder/ Express Relief

$41,654.82

-$1,388.18

Recommended due to reel attachments and
tools. Tax was included to final bid.

Turf Equipment

$36,519.12

- $6,523.88

Added tax to final bid.
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APPROVAL
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DATE

�-

[ACCOUNTING

*Please limit 1 item per sheet
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DATE

GENERAL M

���r,J
BOARD

///9/?'t

DEPT. HEAD

DATE
Revised 9/13/18

g

FINCH�

JOHN DEERE

Atliiil

HR!

Quote Summary
Prepared By:

Prepared For:

Joey Wolff
Finch Services, Incorporated
1127 Littlestown Pike
Westminster, MD 21157-3005
Phone: 410-848-7211
jwolff@finchinc.com

Ocean Pines
MD

ALL QUOTES SUBJECT TO CHANGE AFTER 30 DAYS

Equipment Summary

Quote Id:
Created On:
Last Modified On:
Expiration Date:

Suggested List

Selling Price

18403464
22 October 2018
09 January 2019
03 February 2019
Extended

Qty

BERNHARD Express Dual 3000MC
Spin Grinder

$34,298.00

$35,798.00 X

1

=

$35,798.00

BERNHARD Anglemaster 3000MC
Bedknife Grinder

$14,595.00

$16,095.00 X

1

=

$16,095.00

$3,499.00

$3,499.00 X

1

=

BERNHARD EXPRESS RELIEF
Equipment Total

Quote Summary

Equipment Total
SubTotal
State Tax - (6.00%)
Est. Service Agreement Tax
Total
Down Payment
Rental Applied
Balance Due

$55,392.00
$55,392.00
$3,323.52
$0.00
$58,715.52
(0.00)
(0.00}
$58,715.52

Accepted By : X _____

Salesperson : X _____

Confidential

(gt)

JOHN DEERE

Selling Equipment

FINCH�
IZDPf

Quote Id: 18403464
$3,499.00

Suggested Price
Customer Discounts
Customer Discounts Total
Total Selling Price

Confidential

$ 0.00

$ 0.00
$ 3,499.00

F" TURF
Ir -"""' EQl:JIPMENT

L..•

AND SUPPLY COMPANY

January 3, 2019
Mr. Andre Jordan
Ocean Pines Golf Club
Dear Andre:

As requested, I am pleased to quote the selling prices for the
following pieces of equipment. The prices include full service set
up and delivery but no applicable state sales tax and are good
through February 28, 2019. Terms are 1 % 10 days, net 30.

1

Foley Model 633 Accu reel grinder w/std controls
$34,452

-� JDw1.fc)
3�,5ti, /:}.
Jessup

1

8015 Dorsey Run Rd
Jessup, MD 20794
410-799-5575
800-827-3711

Foley Model 633 Accu reel grinder w/touch
controls
$39,595

West Chester

16 Hagerty Blvd
West Chester, PA 19382
610-335-1623
888-384-8676

Optional boom with electric hoist add to either

Fairfax

1

2825 B&C Dorr Ave
Fairfax, VA 22031
703-573-2977

$1,816

Foley Model 672 Accu bedknife grinder
$21,595

Frankford

33180 Dupont Blvd
Frankford, DE 19945
302-732-9290

Frederick

1525 Tllco Dr, B-2
Frederick, MD 21704
301-695-1140

If yoLi have any questions or need any additional information
please don't hesitate to contact me.

www.turt-equipment.com

OCEAN PINES ASSOCIATION, INC.
BID REQUEST FORM

DATE

DEPARTMENT Golf Maintenance
ITEM DESCRIPTION

1/10/19

Bedknife Grinder Asset #814

FOR REPLACEMENT OF (if applicable).__________________________

w�

BUDGET AMOUNT $-=2=2=.2=-7=8.=00�----

LINE# 10.042

RESERVE STUDY - PAGE # 80

BIDDER

TOTAL PRICE EACH

DIFFERENCE FROM
BUDGETED

COMMENTS

Finch

$17,060.70

$5,217.30

Recommended. Tax was included to final bid.

Turf Equipment

$22,890.70

($612.70)

Added tax to final bid.
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Revised 9/13/18
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Quote Summary
Prepared By:

Prepared For:

Joey Wolff
Finch Services, Incorporated
1127 Littlestown Pike
Westminster, MD 21157-3005
Phone: 410-848-7211
jwolff@finchinc.com

0.cean Pines
MD

ALL QUOTES SUBJECT TO CHANGE AFTER 30 DAYS

Equipment Summary

Quote Id:
Created On:
Last Modified On:
Expiration Date:

Suggested List

BERNHARD Express Dual 3000MC
Spin Grinder

$34,298.00

$35,798.00 X

BERNHARD Anglemaster 3000MC
Bedknife Grinder

$14,595.00

$16,095.00 X

$3,499.00

$3,499.00 X

BERNHARD EXPRESS RELIEF

Extended

Qty

Selling Price

18403464
22 October 2018
09 January 2019
03 February 2019

1

=

$3!:i,798.00

1

=

$3,499.00
$55,392.00

Equipment Total
Quote Summary

Est. Service Agreement Tax

$55,392.00
$55,392.0.0
$3,323.52
$0.00

Total
Down Payment
Rental Applied

$58,715.52
(0.00)
(0.00)

Balance Due

$58,715.52

Equipment Total
SubTotal
State Tax - (6.00%)

Accepted By : X _____

Salesperson: X _____

Confidential

tC,

JOHN DEERE

Selling Equipment

FINCHiiiiiiiiiii

C#Mii¥Wfri

41MP»P.-J

Quote Id: 18403464
$3,499.00

Suggested Price
Customer Discounts
Customer Discounts Total
Total Selling Price

Confidential

$ 0.00

$ 0.00

$ 3,499.00

�
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TURF
EQUIPMENT

AND SUPPLY COMPANY

January 3, 2019
Mr. Andre Jordan
Ocean Pines Golf Club
Dear Andre:
As requested, I am pleased to quote the selling prices for the
following pieces of equipment. The prices include full service set
up and delivery but no applicable state sales tax and are good
through February 28, 2019. Terms are 1 % 10 days, net 30.

1

Foley Model 633 Accu reel grinder w /std controls
$34,452

Jessup

1

8015 Dorsey Run Rd
Jessup, MD 20794
410-799-5575
800-827-3711

Foley Model 633 Accu reel grinder w /touch
controls
$39,595

West Chester

16 Hagerty Blvd
West Chester, PA 19382
610-335-1623
888-384-8676

Optional boom with electric hoist add to either

Fairfax

.1

2825 B&C Dorr Ave
Fairfax, VA 22031
703-573-2977

$1,816

Foley Model 672 Accu bedknife grinder
$21,595

-+�
) f).8CJD, '70

Frankford

33180 Dupont Blvd
Frankford, DE 19945
302-732-9290

Frederick

1525 Tllco Dr, B-2
Frederick, MD 21704
301-695-1140

If you have any questions or need any additional information
please don't hesitate to contact me.

www.turf-equipment.com

Yacht Club 2 nd Floor Deck Replacement
A. Current Status:
The purpose of this project is to replace the existing composite "Trex" decking with woodgrain
texture porcelain tile pavers in order to provide a safe, durable, attractive, and long-lasting walking
surface for the 2nd floor deck areas of the Yacht Club building. The porcelain tile pavers are stain
and slip resistant and provide the most compatible long-term solution for decking the surface.
The existing composite wood deck has failed and has created hazardous conditions resulting in
multiple trips by attendees at events/functions occurring on the deck. This condition is due to
extreme temperatures impacting the decking as a result of reflection from the windows and walls
of the building. The low glass redirects the heat away from the building and it is then absorbed by
the decking material. This in tum causes the composite deck boards to expand and makes the
boards peel up at the butt-joints, and to compress against the boards farthest from the walls and
rise up creating peaks that are a trip hazard. Several attempts have been made to reattach the
boards by screwing them in from the top, creating an unsightly repair. The boards have been
replaced under warranty by the contractor once already and the manufacturer has stated that it is a
unwarrantable issue. Confirmation has been received from the engineers that deck was designed
and constructed for the weight load of the paver deck.
Three companies provided bids for the project. M&M Improvements and Wertz are installers that
are recommended by the manufacturer for this area. Please see the table below:

Company

M&M Improvements
Wertz & Company
Root Companies

Bid

$44,625.00
$63,796.00
$63,911.00

M&M improvements could not complete the total project and OPA would have to subcontract and
manage the additional requirements. They were suggested by the manufacturer.
We1iz & Co. is a roofing company with experience installing paver roof decks. They came highly
recommended by the manufacturer. Wertz will manage and complete the project in its entirety.
Root Companies are a construction management company relying on subcontractors to complete
the project. Experience is minimal in this application. This department has also received
numerous calls from Roots subcontractors concerning payment, for this reason we would not
recommend Root for the project.
B. Recommendation: The General Manager recommends that the Board authorize the GM to enter
into a contract with Wertz & Co. based on experience and the manufacturer's recommendation
for the replacement of the second floor decking at the Yacht Club, in an amount not to exceed
$65,000, funding from the Replacement Capital Reserve.

DEPARTMENT Public Works

OCEAN PINES ASSOCIATION, INC.
BID REQUEST FORM
DATE

1/24/19

Pipe Replacement Under Boston Dr near 82 Boston
FOR REPLACEMENT OF [if applicable) failing drainage pipe under boston dr

ITEM DESCRIPTION

RESERVE STUDY - PAGE#_____ LINE# _____ BUDGET AMOUNT$ _________

DIFFERENCE FROM
BUDGETED

TOTAL PRICE EACH

BIDDER

COMMENTS

Murtech Marine Division
424 Mill St.
Salisbury MD 21801

$47,714.00

Staff Recommends. Murtech completed
the recent bridge repairs on Club House
and Ocean Parkway to the satisfaction
of the OPA.

Kent Construction Company
2 Big Oak Road
Smyrna DE 19977

$44,370.00

Very qualified company. Kent has not
worked with Ocean Pines on past projects
and is part of the consideration for the
award even though they are the low bidder.

Goody Hill Groundwork, Inc.
PO Box200
Beriin MO 21811

$62,695.00

Goody Hill is qualified and has
completed work for OPA in the past.
Unfortunately they are the high bidder
for the project.

:t!J,.Ji)df!f!-2[}

OEPTj6o
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ACCOUNTING

•Please limit l item per sheet
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DATE
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Ocean Pines Pipe
Replacement Bid Analysis
Under Road Pipe near 82 Boston

Kevin Layfield
Facilities Manager

A.

Background

Ocean Pines Association released an RFP to replace a failing 15-inch metal corrugated pipe
under Boston Drive. The roadway and shoulder continue to develop sinkholes which are
dangerous to both pedestrians and vehicle traffic. The cause of sink holes is the metal
corrugated pipe under the roadway. The lower portion of the pipe is below the water level and
remains submerged in salt water year-round. The result is a pipe that has corroded away at the
bottom and is in need of replacement. The RFP was posted to the OPA website, advertised in
local media, and emailed directly to the local companies that worked with OPA in the past.

B.

Current Status:

OPA solicited the support of Vista Engineering to develop a plan for the pipe replacement.
State and Federal agencies and Worcester County have been notified of or intent to replace the
pipe and have reply that no permits are necessary. We are ready to proceed.
$47,714.00
Murtech
Marine
Division
$44,370.00
Kent
Construction
Company
Goody Hill $62,695.00
Groundwork

OPA received 3 responses to the RFP: Murtech Marine Division,
Kent Construction Company and Goody Hill Groundwork, Inc.
All the companies that responded are capable of completing of
the scope of work in the RFP.

Kent Construction Company is the lowest bidder and has
completed projects with-in the pines for Worcester County but has
never worked as a subcontractor directly for Ocean Pines. Kent Construction is a very good
company with good references.
Goody Hill Groundwork, Inc was the high bidder. Goody Hill has completed projects for OPA in
the past and staff would have no issue recommending Goody Hill unfortunately they are the
high bidder.
Murtech Marine Division submitted a bid that was $3344 higher than Kent Construction.
Murtech has recently completed a major project for Ocean Pines repairing the bridges at Ocean
Parkway and the bridge on Clubhouse Drive. The projects were complete on time and to the
satisfaction of both OPA, Worcester County, and other federal regulatory agencies. Staff feels
that because of the existing relationship with Murtech, their past performance on similar
projects, and the constant effort by Murtech to submit bids for projects when requested we
should award the project to Murtech.
RECOMMENDATION
The General Manager recommends that the Board approve the proposal with Murtech and
authorize the General Manager to enter into a contract with Murtech Marine Division for the
replacement of the culvert pipe near 82 Boston Drive, in an amount not to exceed $47,714.00,
to be funded from the Road Reserve.

MURTECH

MARINE DIVISION

Murtech Marine Division
Bid Proposal: Ocean Pines Drain Pipe Replacement
Primary Contact: Charlie Dalbey
Address: 424 Mill St., Salisbury, MD 21801
Phone: 443-944-0834
Email: cdolbey@murtech.us
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MARINE CONTRACTORS LICENSING BOARD
LIC:C:NSE, REGISTRATION, OR C:C:RT1ACAT1ON RENEWAi.

MARYLAND MARINE CONTRACTORS LICENSING BOARD
CERTIFIES THAT

Murtech, Inc.
Robert C. Murtha, Representative

IS AN AUTHORIZED MARINE CONTRACTOR

M

In accordance with the Environmental Artide of the Annotated Code of Marylan<l

LICENSE NO

242(E)

ISSUE DATE

1/1/2019

EXPlR/.TlON DATE

12/31/2020

�GNATURE OF BEARER

SOARD CHAIR

WHERE REQUIRED BY LAW THIS MUST BE CONSPICUOUSLY DISPLAYED IN OFFICE TO WHICH IT APPLIES

:c

l Z
10

LI en
LU>
�c
c::w

::::I �
<
111111111111:11

11111111111:;,�

/o, ,;,/

¼tt,i/.L..J;:.__ _____

MURTECH

MARINE DIVISION

OATE(MWOOIYYYYJ
81612016
THIS CERTIFICAT!, IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE ltOLDER. THIS
CERTIFICATE DOl:S NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS Cf.RTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER($), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: 11 lhe cortlflcalo holder Is an ADDITIONAL INSURED, 1ho pollcy(los) rnus1 havo ADDITIONAL INSURED provisions or bo ondorsod.
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MURTECH
-

Murtech, Inc
Agile Engineering & Integration

MARINE DIVISION
Murtech Incorporated is a Veteran-Owned Small Business that supports the
military and federal government with expertise in areas such as, life cycle
logistics, systems engineering, environmental engineering, and
chemical/biological defense. Our company is dedicated to delivering the
highest quality products and services that provide the best value to our
customers. We take pride in our strong relationships with past and current
customers. Our customers' expectations are met with dedicated and trained
personnel, equipment, and facilities necessary to execute the effort.

Marine Construction
Murtech provides commercial marine
design, permitting, and construction
services throughout the DelMarVa
Region. Competencies are in Marine
Construction, Environmental
Construction and Coastal Protection.
•
•
•
•
•
•
•

Heavy Construction
Pile Driving
Piers, Bulkheads, and Breakwaters
Boat Ramps
Marine Demolition
Dredging
Marine Salvage

Marina Hotel - Chincoteague, VA
5
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Crisfield, MD

Deal Island, MD

USCG Station Crisfield, MD Rehabilitation

Somerset County - Wenona Marina Improvements

6
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Ocean City Reef Foundation Offshore Reef Construction
Ocean City, MD

Department of Natural Resources - Removal of Vessel New Hope
Ocean City, MD

7
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Pocomoke, MD

Worcester County - Cedar Hall Boat Ramp

City of Salisbury - Riverwalk Phase II
Salisbury, MD

8
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Vulcan Materials
Baltimore, MD

Cape Charles Yacht Center
Cape Charles, VA

9
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Cape Henlopen Fishing Pier Decking Replacement
Lewes, DE

10
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Cape Charles Yacht Center Travel Lift
Cape Charles, VA

11
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City of Annapolis Helix Mooring Field
Annapolis, MD

12
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Crisfield City Dock Bulkhead
Crisfield, MD

13
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Long Wharf Park Bulkhead
Cambridge, MD

14
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Tangier Island Buoys
Tangier, VA

15
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Commercial Diving

16

MURTECH

MARINE DIVISION

Murtech, Inc - Reference List
Company Name:
Type of Work:
Address:
Town, State, Zip Code:
Contact Person:
Telephone Number:
Date of Service:

Cape Charles Yacht
New Build - Marina
PO Box395
Eastville VA23347
Dan Brown
757-6950265
2014

Comoanv Name:
Type of Work:
Address:
Town State Zio
Contact Person:
Telephone Number:
Date of Service:

Town of Ocean Citv
64'" St. Boat Ramp/Parking
301 N. Baltimore Ave.
Ocean Citv MD21842
Paul Mauser
4433591489
2016

Company Name:
Type of Work:
Address:
Town, State, Zip Code:
Contact Person:
Telephone Number:
Date of Service:

Worcester County
Bi2 Mill Pond Brid2e
6113 Timmons RD
)now Hill MD21863
Frank Adkins
U0-632-2244
2017

Company Name:
Type of Work:
Address:
Town State Zio
Contact Person:
Telephone Number:
Date of Service:

City of Crisfield
[fown Depot - Steel
319 W. Main St.
Crisfield MD21817
Rick Pollitt Jr.
4109681333
2015

Company Name:
Type of Work:
Address:
Town State Zip Code:
Contact Person:
Telephone Number:
Date of Service:

ISomerset Countv
Shelltown Boat Ramo
8981 Signpost Rd.
Westover MD21871
IWoodv Barnes
1410-651-1930
2017

Town of Cambridge
Comoanv Name:
Tvpe of Work:
Long Wharf Park
410 Academv St.
l\ddress:
rown State Zio Code: Cambridge MD21613
Brent Jett
Contact Person:
Teleohone Number: 443-880-2719
2015
Date of Service:

17
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Staffing
All aspects of work listed below will be done utilizing a site foreman and two laborers.
Subcontractors will be used for installation of the base and final paved surface of the
disturbed roadway.
Sequence of Construction
1. Notify Miss Utility and have existing utilities marked.
2. Install traffic maintenance signs and barricades one week prior to
construction.
3. Setup staging area.
4. Schedule and hold a preconstruction meeting 5 days prior to the start of
construction.
5. Install cofferdams and setup for dewatering including the installation of
sump pit, dewatering pump, and discharge hose with filter bag.
6. Install bypass pump.
7. Remove existing wooden fences and in-place rip-rap
8. Cut and remove the existing roadway and concrete slab.
9. Begin excavation to expose utilities under the direction of the utility
owners.
10.Support exposed utilities and excavate all material needed to remove
failing corrugated metal pipe.
11. Remove CMP
12.Consult with Ocean Pines Department of Public Works to determine the
elevation of the HOPE Culvert.
13. Install pipe bedding to the determined elevation and place the 15" HOPE pipe.
14. Place backfill and gravel base to the listed elevations. Re-install rip-rap on the
slopes of the bank.
15.Subcontractors to install asphalt paving over the disturbed areas of the road
surface.
16. Remove cofferdam and pump systems.
17.Topsoil, seed, and straw mulch any disturbed area.
18.0nce approved, removed all traffic maintenance controls and reopen the
roadway.

18
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MARINE DIVISION
424 Mill Street
Salisbury, Maryland 21801
Phone 410-766-5335x3001
cdolbey@murtech.us

a veteran owned company

Proposal
1.4.2019

Owner: Ocean Pines Association, Inc
Address: 239 Ocean Parkway
Ocean Pines, MD 21811

We hereby submit pricing for the following:

Phone 410-641-7425
Email klayfield@oceanpines.org
Attn: John Bailey

Traffic maintenance and control of the affected road and surrounding areas
Installation of sediment and erosion controls.
Installation of cofferdams and associated dewatering and clean water bypass
pumping
Excavation, removal and disposal of the existing corrugated metal pipe, and
installation of new 48 ft 15" HOPE pipe.
Backfilling, grading, and asphalt replacement and stabilization of all disturbed areas.

Lump Sum Total:$ 47,714.00
PAYMENTS TO BE MADE AS FOLLOWS: Payments to be made based on percentage of project
completed by tasks outlined as invoiced. No Retainage to be withheld during or after
completion of Murtech's task orders. Final payment due upon completion.

All material is guaranteed to be as specified. All work to be completed in a workmanlike manner according to standard
practices. Any alteration or deviation from above specifications Involving extra costs will be executed only upon
written orders, and will become an extra charge over and above the estimate. All agreements are contingent upon
strikes, accidents, or delays beyond our control. Owner to carry fire, tornado and other necessary insurance. Proposals
involving the purchase of steel products have a valid price for up to fifteen days; all others are valid for thirty days. An1•
onth and any necessary
invoice not paid within the terms of the proposal will be subject to interest of 1.5
attorney fees.
Our workers are fully covered by Workman's Compensation Insurance.

Authorized Signature

CbMl&k H D�
Vice President Dated 12.12.2018

ACCEPTANCE OF PROPOSAL - BY accepting this proposal, a binding contract is

hereby created which may be modified only by the expressed written consent of both
parties.
Signature: _____________
Date of Acceptance:
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Proposal

ra11a11 Pipe RIPl8Cl118nl
82 Boston DrlVe ProJect
Ocean Pines, MD

Prepared for:

Ocean Pines Association, Inc.

,

239 Ocean Parkway
Ocean Pines, MD 21811

Prepared hv:

Kent Construction Company

2 Big Oak Road
Smyrna, DE 19977
www.kentconstructioco.com

Januarv 4, 2019

January 4, 2019
Ocean Pines Association, Inc.
c/o John Bailey, General Manager
239 Ocean Parkway
Ocean Pines, MD 21811

RE:

DRAINAGE PIPE REPLACEMENT

Adjacent to 82 Boston Drive in Ocean Pines, MD

Kent Construction Company (Kent) welcomes the opportunity to submit this proposal for the Drain Pipe
Replacement Project Request for Proposals (RFP). The Kent Team understands that the Ocean Pines
Association requests the replacement of the existing drainage pipe adjacent to 82 Boston Drive in Ocean
Pines, Maryland.
As illustrated throughout this proposal, the Kent Team has the experience necessary for the successful
implementation of the Ocean Pines Drainage Pipe Replacement project. With the goal of providing an on
time, smooth and quality end product while sustaining water quality of our coastal waters, it is important
to be aware of the activities within the local community. Our team accomplishes this by regularly interacting
with not only Association staff but the impacted residents and specific property/homeowners in the area
of the proposed improvements.
Kent looks forward to this opportunity to work and complete this important project for the Ocean Pines
Association. Throughout the project, we will provide constant communication updates and to operate as
an extension of Association Staff. If you require any additional information or have any questions, please
feel free to contact me at 302-841-1974.
Thanks you for this exciting opportunity.
Sincerely,
Kent Construction Company, Inc.

�oyer
Vice President of Operations
(302) 841-1974
peter@kentconstructionco.com

2 Big Oak Road

Smyrna, DE 19977

(302)653-6469

www.kentconstructionco.com.
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Ocean Pines Association, Inc.
Drainage Pipe Replacement Project

Qualifications
Managing the Implementation
Kent Construction Company has implemented many stormwater drainage projects. Most notably, Kent has completed
several drainage pipe replacements and retrofits as listed in the Experience section. The retrofits included bioretention
facilities, stormwater drainage projects and infiltration trenches. During construction, Kent completed construction within
residential communities while maintaining open contact with the Associations and Municipalities. Kent recognizes the
importance of open and routine communications/meetings with Associations and owners to minimize complaints and
confusion. It is this specific experience, working with subdivisions and residential communities, which will provide the
Ocean Pines Association comfort during construction, consisting of the replacement of the existing drainage pipe within
the subdivision.
Delaware Business License
LICE�SE NO.

1989015439

iUf_Hl'lilf.�� C:00£

16 95380 01

CiRO::l'CCO�

DATE 155Uf.O:

11/28/16

LICENSE FEE:

$ 225.00

MAILING ADDRESS

331

LIC�O
AC'1T>IITY

CONTRACTOR-RESIDENT

..VALIDATED..

BUSINESS LICENSE

KENT CONSTRUCTION CO
2 BIG OAK AO
SMYRNA DE 19977-3501

IS HEREl>Y �1cENS.[) To PRACTICE, eot<OJCT OR rnOAGE IN ntE OCCUP�TIOfl
OR llUSINES5 ACflYITV INl)CAT�D AIIO','li Ill ,,c=coA0A1;<:E 'MTH THI?: LIC£tl5C:
APPLtC�TION DULY FllEO PURSVAt.rr TO TITLE 30 Ocl COD:i:

Ocean Pines Drainage Pipe Replacement

01/01/17 • 12/31/19
NOT TRANSFERABLE

DIVISION OF REVENUE

POSi CONSPICUOUSLY

OLN:

VALID
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Kent Construction Company
Kent is a Delaware General Contractor and a heavy civil construction company. Located in Kent County, we are
strategically positioned in the Mid-Atlantic region adjoining the states of Delaware, Maryland, New Jersey, and
Pennsylvania. We subscribe to a philosophy of Honest Work for Honest Pay. Our clients have grown to appreciate a
fair price, committed service, and personal senior management involvement on each project.
Kent Construction Company was founded in the basement of Davison's home in 1973 and over the last four decades
the company has more than tripled in size as a result of good planning, maintaining relationships and a high level job
performance. The company is currently under the leadership of Ernie's eldest son Ernest C. Davison Ill. Kent
Construction Company takes pride in selecting the best possible employees and as a result, they can attribute their
growth and success to key individuals in the office and at work in the field. We have earned a reputation for successfully
completing some of the more difficult projects through consistent hard work and maintaining focus on the bigger picture.
Today, Kent meets the needs of our customers by utilizing a network of resources developed through continuous internal
growth and acquisitions. Kent's mission is to become part of an integrated team to achieve a common goal. We achieve
superior results with efficient management, cost-effective operations and cutting-edge technology dedicated to high
ethical standards and safety. It is not just your project; it becomes our project. You can expect the same commitment
to excellence no matter the size of the project. We'd like to be on your team.
Kent Construction Company has the experience necessary to successfully perform the drainage pipe replacement over
the full project life-cycle: starting at the early planning stages, continuing through implementation, and ending with
construction management and reporting compliance documentation to ensure a project's success.
One of our company's core strengths is its diversity of construction experience in water quality Best Management
Practice (BMP), including Environmental Site facilities, stream and outfall restoration projects, stormwater management
pond retrofits, and non-structural practices such as reforestation and nutrient management.
We pride ourselves in finding creative solutions to meet or exceed project budgets and schedules; maximize water
quality and understand each client's goals and objectives, and developing solutions that meet your specific situation
and budget.
Previous Projects
Kent provides the Association with the knowledge and experience necessary for the successful implementation. Below
is a list five projects which illustrate our applicable experience for this important project.

i

QJeweJ
BPW-.,.-;;:

NO.

2
3

4
5

TITLE OF EXAMPLE PROJECT

Town of Felton -East Street Extension
Felton, DE
Tennessee Avenue Paving & Utility Connections And 41h Street Crack
Seal & Patching
Lewes, DE
Town of Greenwood -Addix Avenue Watermain Installation
Greenwood DE
Worcester County Department of Public Works Water & Wastewater
Division
Utility Connections
Worcester Countv, MD
Lake Forest Athletic & Agroscience Improvements
Felton, DE
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References
Mike McCabe, Worcester County Department of Public Works Water and Wastewater Division
1000 Shore Lane, Berlin, MD 21811, (443) 783-0220
Steve Engel, RLA, Vista Design, Inc.
11634 Worcester Highway, Showell, MD 21862, (410) 352-3874
Dari Kolar, P.E., MBA, EA Engineering, Science and Technology, Inc.
11200 Racetracl< Road, Unit 101, Berlin, MD 21811, (410) 491-0429

Scope of Work
Key Personnel
Kent Construction Company will act as an extended resource for the Ocean Pines Association implementation of the
drainage pipe replacement within the Ocean Pines subdivision. With the proposed Program Manager, Pete Boyer and
Kent's experience with stormwater, we will provide the construction to the utmost quality to meet and exceed the
Association's expectations. Mr. Boyer's summary is included in this section for further detailed personnel stormwater
experience.

Pete Boyer

Program Manager
Mr. Boyer is a civil engineer and construction manager with 19 years of experience in the
environmental and civil engineering field. His experience includes a variety of projects
ranging from utilities installations to heavy site work. Mr. Boyer takes great pride in his
ability to effectively bid projects and manage them successfully so that the jobs come in
under budget. He has a solid understanding of the fieldwork, as well as the administrative
side of jobs. His ability to positively communicate, and his passion for construction, has
resulted in the development of many strong working relationships over the years.

Relevant Highlights
✓ Construction Engineer
✓ Project Estimator
✓ Cost Reports &
Estimates
✓Survey
✓ Report Generation
Years of Experience: 19
Education

B.A./Civil
Project Experience
Engineering/1993
Town of Berlin, Channel Improvements at West Street, Berlin, MD: Project Manager I
Estimator - Project entailed cutting and removing existing trees, pavement, subbase,
Registrations/
culvert, headwall, associated with the delineated area for the culvert replacement. Installing
Certifications/Training
42 LF of precast concrete box culvert and connecting to the existing 24-inch RCP
Maryland Green Card
storm drain. Furnishing, delivering and installing a cast in place headwall, concrete curb and
DNREC Certified Reviewer
curb cuts, rip rap aprons, suitable fill, and Riffle Grade Control, fine site grading and slope
stabilization. The Maryland Coastal Bays Program Newsletter gave thanks to the Town of
Berlin for "moving in the right direction in stormwater management." Also stating, "This stormwater mitigation project is
performing admirably since last year's installation. The plants are taking hold and stabilizing the soil on the stream
bank. The curb cuts are accepting runoff from the street, and the various other aspects of the project are effectively
dissipating the energy that nutrients carried in the stormwater entering Bottle Branch."

Ocean Pines Force Main Replacement, Worcester County Department of Public Works, Water and Wastewater
Division, Ocean Pines, MD: Project Manager I Estimator - Over the decades of the development of the Ocean Pines
Community, lift stations were added and sanitary sewer force main' conveyed wastewater to the Ocean Pines
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Wastewater Treatment Plant (WWTP). This resulted in redundant piping,
some of which was abandoned. In this specific area between Pump Station
A and the WWTP along Ocean Parkway, there were approximately between
four and six wastewater force mains. Worcester County recognized the need
to replace the aged and undersized sanitary sewer piping from an existing lift
station to the Ocean Pines WWTP. County utilized EA, Engineering, Science
and Technology, Inc., PBC to design a single force main from Pump Station
A to the WWTP. Following the design, the County contracted with A-Del
Construction Inc. to install the approximately 2,500 of PVC piping, valving and
road restoration and resurfacing. Construction of the force main included
saw-cutting existing asphalt, excavation, pipe placement, backfill,
compaction, valve installation, and pavement restoration. The force main
piping installation transitioned from 10-inch to 24-inch diameter at the final
section along Shore Lane at the entrance to the WWTP. All backfill was
tested by a third party geotechnical testing company to confirm to the contract
specifications for compaction. The valve installation included a complex valve
manifold network system that included six valves in a small area that included
a concrete protective slab and identification plates. Following installation, the
force main and valves were pressure tested. The project cumulated with
paving restoration and pavement striping. As-builts were provided to the County to reflect installed conditions. Since
the completion of this upgrade, the County Department of Public Works maintenance personnel has stated a significant
reduction in maintenance efforts between Pump Station A and the WWTP.
New Outdoor Tennis Center and New Parking Lot H Salisbury
University, Salisbury, MD; Project Manager I Estimator-Project
manager for the construction of a new 12-court facility and the conversion of
the existing tennis courts to a new parking lot. Project had two separate
locations with both locations coordinated by an extremely aggressive
schedule. Project consisted of a total of (14) fourteen Micro-Bioretention
encompassing over 20,000 SF and (2) two Chambermaxx-2 Underground
Infiltration systems.

The New Bennett Middle School, Wicomico, MD, Fruitland, MD; Project Manager-Project manager for the six
million dollar sitework package for the new Bennett Middle School project located in Fruitland, MD. Projected had a
total of ten (10) submerged Gravel Wetlands, very similar to bioretention facilities. The sizes range from 1,286 SF to
8,778 SF and totaling nearly 35,000 SF. Other site activities included storm water drainage, gravity sewer line, 15,000
CY infill building pad, water line installation, four (4) sports fields with under drain system, concrete curb and flatwork,
grading and paving.
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Project Schedule
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Construction Sequence
SEQUENCE OF CONSTRUCTION:
1. Call Miss Utility and have utilities marked
2. Install Detour and set-up staging area
3. Install sand bag Cofferdam
4. Install Sump Pit, Dewatering pump, discharge hose, and filter bag outfall, Start dewatering
5. Set-up Clean water pump around. Run the Bypass pump as necessary
6. Remove existing fences and set aside for re-install
7. Saw cut roadway
8. Excavate and uncover existing culvert - avoid disturbance of existing utilities
9. Consult with Ocean Pines Department of Public Works about the final depth of HDPE culvert
10. Install bedding and proposed HDPE pipe to agreed upon elevation
11. Place structural backfill and aggregate roadbed
12. Re-install disturbed Rip-Rap and fences
13. Install asphalt paving
14. Remove staging area and pump around system controls
15. Topsoil, seed & straw mulch all disturbed areas
16. Upon approval of the Ocean Pines Department of Public Works Inspectors, re-open roadway

Subcontractors
Kent Construction Company intends to self-perform all work involved for t�is project and will not be relying on additional
sub-contractors.

Specialty Capabilities
Kent Construction Company plans to utilize the following items for the drainage pipe replacement:
Silent Pac Water Pump
Kent understands keeping noise to a minimum is crucial in this environment
Rubber Track Equipment for minimal ground disturbance
As mentioned in previous selection, Kent will self-perform ALL work and therefore eliminate the need to rely
on other contractors' schedule
Bio-degradable straw blanklet for stabilization of restored banks
Aluminum Trench Boxes
Due to the expected existing soil conditions (soil borings not provided), depth of the pipe and limited
working space, Kent will utilize multiple Aluminum trench boxes to safely and efficiently install the
new 15" HOPE pipe
MOE Certified Card Holder on-site daily
Kent understands that the size of the project has zero impact on the importance of the project.
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Documentation Supporting Ability to Complete the Project
Signed Ocean Pines Association, Inc., Drain Pipe Replacement, Proposal Requirements attached as Exhibit A.

Cost
Proposed Lump Sum Cost
After careful evaluation of the drawings, documentations and the existing conditions, Kent Construction Co., proposes
to furnish and install all necessary materials, equipment, labor and supervision required to complete the site work, as
previously outlined, for: $44,370.00.

Ocean Pines Drainage Pipe Replacement
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EXHIBIT A

December 12, 2018
Drain Pipe Replacement
1. PROPOSAL REQUIREMENTS
a. Each Proposal shall include a Title Page and a Table of Contents. The Title Page
should identify the project: the name of the firm, primary contact, address, telephone
number, and email address. The Table of Contents shall contain the sections and
corresponding page number for items listed below. All pages of the proposal must be
clearly identified and consecutively numbered and correspond to the Table of Contents.
b. The following must be included in all proposals in order to be considered complete:
1. Qualifications:
1. Proclamation of project qualifications, including copies of professional
registration/ license and certificate of public liability insurance,
inclusive of coverage amounts.
2. Experience of firm and key subcontractor personnel.
3. List of previous similar work.
4. Tlu-ee references with contact information.
11. Response to the Scope of Project
1. Describe the manner in which the contactor plans to manage and staff
the project in order to complete. Including but not limited to schedule
of work, sequence of construction and use of subcontractors (if
necessary).
2. Description of any specialty equipment or capabilities.
3. Other supporting documentation which demonstrates the ability to
successfully perform the work;
iii. Proposed Costs
1. Lump sum Cost for completing the project.
c. Entire Length of Proposal should be limited to 30 pages.
d. Interested professional firms should submit proposals in the following formats:
1.
Two (2) copies of proposal delivered to Ocean Pines Association Inc.
c/o John Bailey,239 Ocean Parkway, Ocean Pines, MD 21811
2.
One (1) electronic copy emailed Attn: klayfield@oceanpines.org.
e. Proposal materials must be received at the OPA Friday January 4, 2019 .
Proposals received after the stated day and time will not be conside1·ed.
f. The RFP is available at OPA Public Works office and can be downloaded from the
OPA website www.oceanpines.org . Any questions may be directed to Kevin Layfield
(410-641-7425 x 2014; klayfield@oceanpines.org ).

2

2. DRAWINGS
a. Drawings accompanying these specifications are titled "Ocean Pines Culvert
Replacement near 82 Boston Rd & prepared by Vista Design, Inc.
b. Any questions regarding the drawings and designs must be submitted to
klayfield@oceanpines.org no later than December 18, 2018. If questions are received
an addendum will be issued addressing questions raised.
3. PRE-BID MJElETING
a. Onsite Adjacent to 82 Boston Dr. Ocean Pines, at 10 am on December 18, 2018.
4. PJERMIT'HNG, LAWS AND REGlJLA'fIONS
a. Ocean Pines will obtain necessary permitting from Governing Authorities for project.
b. The Contractor shall comply with all Mw1icipal, County, State, and Federal Laws and
Ordinances and those of the local utility companies having jurisdiction.
c. The Contractor, or their subcontractors (if any), shall be registered and licensed in the
State of Maryland to perform the proposed work.
5. SCOPE OF PROJflEC'f
a. The purpose of this Request for Proposal (RFP) is to select a qualified conh·actor for
the replacement and installation of culvert pipe and associated roadway repairs per the
terms of this contr·act and per the plans titled "Ocean Pines Culvert Replacement Near
82 Boston RD" prepared by Vista Design, Inc.
b. The work consists of road closure, installation of sediment and erosion controls,
excavation, removal and disposal of existing pipe, installation of new 15" HDPE pipe,
filling, grading, asphalt replacement and stabilization of all disturbed areas.
c. The conh·actor is responsible for calling for utility locations prior to the start of tl1e
project. It shall be the contr·actors responsibly to coordinate their work with any utility
owner who may be in conflict with their work. Any utilities, public property, or private
property damaged due to contactors negligence during construction shall be repaired at
the contractor's expense.
d. All work will be perfonned and completed to the complete satisfaction and acceptance
of the Ocean Pines Association. Contractor shall guarantee for a period of one (1) year
from the date of acceptance or first beneficial use whichever is first, against defective
materials and worlmrnnship. Contractor will abide by any and all applicable
professional standards, local codes, manufactures recommendations, and safe work
practices.
e. The selected contractor shall notify OPA of anticipated start date and shall start work
no later than February 18, 2019.Time of completion is as follows: 60 days after
notification of start contractor shall achieve substantial completion. In this contract
substantial completion means closure of road, open cutting, removal of existing culvert
pipe, installation of new culvert pipe, backfilling, grading, replacement of subbase,
preparation for use prior to pavement installation (pavement installation when weather
allows) and reopening the road for use.
f. Failure to substantially complete work within 60 days shall result in liquidated damages
of$500 per day. Completion of the remainder of the work such as final stabilization,
pavement replacement, etc. must be completed no later than April 30, 2019.
Liquidated damages of$500 per day also apply to the April 30, 2019 completion
requirement.
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g. The contractor shall coordinate directly with applicable utility companies for al! utility
relocations both temporary or permanent. All costs associated with utility relocations
shall be paid by the contractor and included in the cost of the contract.
h. Site locations:
i. One (1) existing drain pipe that goes under Boston drive adjacent to 82 Boston
Drive
i. Schedule of Work
i. Anticipated contract award is approximately January 18, 2019 and would like
contractor to begin work as soon as possible after award.
ii. Contractor is requested to submit a project schedule describing key events
required to complete the work including the securing of any county permits
required.
6. GENERAL CON]IJ)ITIONS
a. The Contractor shall perform all of its obligations and functions under the Contract in
accordance with the Contract specifications, industry standards and any manufacturers
specifications. The Contractor shall adjust and coordinate its activities to the needs and
requirements of the OPA and perform its activities as not to disturb, endanger,
unreasonably interfere with or delay the operations or activities of the OPA.
b. The Contractor shall supply 48hr advanced notification to any prope1ty owner or tenant
whose driveway access will be impacted. Snch notice shall provide contact
information of the Contractor representative, OP A representative, and provide any
special instructions to be followed.
c. Upon Completion of the project, any excess items which might be left over from the
construction related work shall be removed and disposed of properly by the contractor.
The cost of snch removal and disposal of such items will be included in the contract
cost. No claims will be considered for extra compensation.
d. Working hours are limited to Monday through Friday, 7:30 A.M. to 7 P.M.
e. The Contractor shall give supervision to work and have a responsible foreman
continnously on the job.
f. The Contractor shall perfonn housekeeping/clean-np on a daily basis. A 24-honr
contact mnst be provided to OPA representative for all issues as needed regarding the
project for any safety, signage, erosion control, or other emergency as needed.
Construction area should be made safe during the entire duration of the project.
g. The Contractor shall be solely and completely responsible for initiating, maintaining
and supervising all safety precautions and programs in connection with the work. The
Contractor shall take all necessary precautions for the safety of, and shall provide the
necessary protection to prevent damage, injury or loss to all employees on the work site
and other persons including, but to limited to, the general public who may be affected
thereby.
h. The Contractor shall make every effmt to ensure p1ivate property is not disturbed. Any
disturbance outside right of way shall require OPA and the property owners written
approval.

4

7. CONTRACTOR LICENSE AN]I) INSURANCE
a. The Contractor, or their subcontractors (if any), shall be registered and licensed in the
State of Maryland to perform the proposed work.
b. Contractor shall secure adequate insurance as provided below.
i. GENERAL LIABILITY - Bodily injury and property damage combined $1,000,000. Each occurrence - $1,000,000. Aggregate - $1,000,000. Personal
injury aggregate - $2,000,000.
ii. UMBRELLA/EXCESS LIABILITY: The Contractor will maintain
umbrella/excess liability insurance with the minimum coverage limit of
$5,000,000.00
iii. AUTOMOBILE LIABILITY - Bodily injury and property damage combined $500,000. Each occurrence - $500,000. Aggregate - $500,000. Personal
injury aggregate $500,000.
iv. WORKMAN'S COMPENSATION- Limits Required by Law
v. UNEMPLOYMENT COMPENSATION- Limits Required by Law
c. The Association shall be named as an additional insured under all of the liability
insurance policies Contractor is required to maintain under this Agreement. The
Contractor shall maintain the required insurance policies for three years from the date
of final completion of the Work. Prior to perfonning any work under the Agreement,
Contractor shall furnish the Association with a certificate of insurance evidencing the
required coverage.
d. In the event of cancellation of insurance, Contractor must obtain new coverage at or
above the same limits, so that there is no lapse in coverage. Time is of the essence in
the case of obtaining new insurance. Contractor agrees not to pass along the cost of
this new insurance to the Association.
e. Contractor waives all rights against the Association other for any and all damages to
persons or property to the extent covered by insurance obtained pursuant to this
Paragraph 9. The Contractor shall require of the subcontractors, sub-subcontractors,
agents and employees of any of them, by appropriate agreements, written where legally
required for validity, similar waivers each in favor of other parties enumerated herein.
The policies contained in this paragraph 9 shall provide such a waiver of subrogation
by endorsement or otherwise. A waiver of subrogation shall be effective as to a person
or entity even though that person or entity would otherwise have a duty of
indemnification, contractual or otherwise, did not pay the insurance premium directly
or indirectly, and whether or not the person or entity had an insurable interest in the
property damaged.
8. CONTRACT SECURITY (PERFORMANCE BOND)
a. The successful bidder shall deliver to the OPA an executed Perfonnance Bond in an
amount at least equal to one hundred percent (100%) of the accepted bid as security for
the faithful perfonnance of the contract. The sureties of all bonds shall be such surety
company or companies as are approved by the OP A, and as are authorized to transact
business in the State of Maryland. The bonds shall be approved by the OPA prior to
execution of the formal contract.
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b. Within ten (I 0) business days after receiving Notice ofAcceptance, the successful
Bidder shall obtain a Performance Bond at least equal to 100% ofthe amount bid from
a surety company acceptable to the OP A and shall deliver the bond to the OPA.
9. SH'flE HNVlES'fIGA'fION
a. The Contractor aclmowledges that he has satisfied himselfto the nature and location of
the work, the general and local conditions, including but not restricted to those bearing
upon transportation, project site access, disposal, handling and storage of materials,
availability oflabor, water, electric power, road and uncertainties of weather, tides or
similar physical conditions at the site. Also, the confonnation and conditions of the
ground, the character ofequipment and facilities needed preliminary to and during the
prosecution of the work is the responsibility ofthe Contractor.
b. The Contractor further aclmowledges that he has satisfied himselfas to the
CHARACTER, QUALITY AND QUANTITY ofsurface and sub-smface materials or
obstacles to be encountered insofar as the information is reasonably ascertainable from
an inspection of the site, as well as, from information presented by the Drawing and
Specifications made a part of this Contract. Any failure by the Contractor to acquaint
himself with the available information will not relieve him from responsibility for
estimating properly the difficulty or cost ofsuccessfully perfonning the work. The
Owners assumes no responsibility for any conclusions or interpretations made by the
Contractor on the basis ofthe information made available by the Owners. The Owners
also assumes no responsibility for any understanding or representations made by its
officers or agents during or prior to the execution ofthis Contract, unless (i) such
understanding, or representations are expressly stated in the Contract and (ii) the
Contract expressly provides that the responsibility therefore is assumed by the Owners.
Representations which are not expressly stated in the Contract and for which iiability is
not expressly assumed by the Owners in the Contract shall be deemed only for the
information of the Contractor.
10. lEVALUA'fION CRI'fERIA ANJD SELECTION PROCESS
a. The proposals will be judged on the following criteria (not listed in order of
importance):
1. Quality of previous work and depth ofexperience.
11. Referrals and/or references from previous clients.
iii. Overall completeness, legibility and organization ofthe proposal and
responsiveness to the RFP specifically with regard to information of cost,
schedule and performance related to this contract.
iv. Responsiveness to any questions or requests during the review process.
b. Proposals will be evaluated by the OPA. The submitting professional firms will be
notified via telephone as to the success oftheir proposal.
11. AMBHGUI'fY, CONFLIC'f OR ERRORS IN THE RFP
a. Ifthe proposer discovers any ambiguity, conflict, discrepancy, omission, or e1rnr in the
RFP, it shall immediately notify the OPA of such in writing and request modification
or clarification of the document. OPA will make modifications by issuing a written
revision and will give written notice to all parties who have received this RFP. The
proposer is responsible for clarifying any ambiguity, conflict, discrepancy, omission, or
error in the RFP prior to submitting the proposal or it shall be waived.
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12. CONTRACT APPROVAL AND INDEMNIF:O:CAT:O:ON
a. A selection of the successful proposer shall not be binding until it has been approved
by the OPA Board of Directors.
b. Indemnity. To the fullest extent permitted by law, the proposer shall indemnify and
hold harmless the OPA from and against all claims, losses, damages, liabilities,
including reasonable attorney's fees, costs and expenses, for bodily death and property
damage that may arise from the performance of or the failure to perform services under
this Agreement, but only to the extent caused by negligent act of or omissions of the
proposer or anyone employed directly or indirectly or by anyone for whose acts any of
them are liable. Nothing in this indemnity shall be construed to limit the insurance
obligation agreed to herein. The indemnification obligation shall not be limited in any
way by any limitation on the amount or type of damages, compensation or benefits
payable by or for the professional firm under Workers' Compensation acts, disability
benefit acts or other employee benefit acts.
13. TERMS AND CONDITIONS
a. By signing below, the- submitting proposer firm aclmowledges the above requirements
and deadlines for this RFP and its non-binding nature and confirms that all information
provided in any submitted proposal is true and accurate to the best of their knowledge
and that any misinformation will be cause for the submitted proposal to be denied
review.
b. By signing the RFP, submitting proposer certifies that it does not and will not, during
the performance of this contract, lmowingly employ or subcontract with any entity
which employs workers in violation of applicable federal and state laws. Professional
firm agrees to produce at OPA's request, such documents which are required to verify
compliance with applicable federal and state laws. If the proposer knowingly employs
workers in violation of these statutes, such violation shall be cause for unilateral
cancellation of the contract between the profession firm and OPA. In the event this
contract is terminated due to violation of these statutes by the professional firm, the
professional firm shall be liable for any and all costs associated with such termination,
including but not limited to any damages incurred by OPA, as well as attorney's fees.
14. Contractor Signature

By:�
(signature/title)
Peter A. Boyer
(print or type)
1/04/2019
(date)
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Goody Hill Groundwork, Inc.
P.O. Box200
Berlin, Maryland 21811
410.629.0966
410.629.0967 Fax

Owner: Ocean Pines Association, Inc.
cf o John Bailey, General Manager
239 Ocean Parkway
Ocean Pines, Maryland 21811
Project: Drain Pipe Replacement Located Adjacent to 82 Boston Drive
Ocean Pines, Maryland
Bid Due: January 4, 2019 by 3:00 P.M.
Bidder: Goody Hill Groundwork, Inc.
P.O. Box200
Berlin, Maryland 21811
(410) 629-0966
Primary Contact: Scott Savage, President
(410) 629-0966, extension 2 -Office
(410) 726-9429 Cell
scott@goodv hill.com
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Goody Hill Groundwork, Inc.
P.O. l3ox200
Berlin, Maryland 21811
410.629.0966
410.629.0967 fax
January 4, 2019

Ocean Pines Association, Inc.
c / o J olm Bailey, General Manager
239 Ocean Parkway
Ocean Pines, Maryland 21811
RE: Drain Pipe Replacement Located Adjacent to 82 Boston Drive
Ocean Pines, Maryland
Dear Mr. Bailey,
We appreciate the opportunity to provide a prop osal for the above referenced project.
We have examined all contract documents, including the Request for Proposal dated
December 12, 2018 and the drawings by Vista Design, Inc. dated 11/6/18. There are no
separnte specifications for this project, and no addenda were issued.
Our bid package includes information about our company and a narrative describing
our plan to complete the work on Boston Drive.
Thank you for the opportunity to provide the enclosed bid.

Enclosures
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Goody Hill Groundwork, Inc.
P.O. Box 200
Berlin, Maryland 21811
410.629.0966
410.629.0967 Fax
Project: Drain Pipe Replacement Located Adjacent to 82 Boston Drive
Ocean Pines, Maryland

Our Firm
Goody Hill Groundwork, Inc. was founded in 2002 by Scott Savage as a sitework contracting
company specializing in land development and site preparation. The company has expanded over
the years to include demolition and disposal; site excavation and preparation; structural fill;
stormwater piping and facilities; utility construction including water, sewer and telecommunication;
concrete consh·uction including structural concrete, flat work, site concrete, sidewalks, curb and
gutter, and pervious concrete; as well as road construction and restoration.
Goody Hill Groundwork focuses primarily on commercial development and state and municipal
infrastructure projects. We have completed numerous federal GSA conh·acts as well as state DGS
contracts. We are licensed and insured and have bonding capabilities to take on some of the largest
sitework contracts in the area.
Scott Savage, a Worcester County native, oversees day to day operations of the company and all
ongoing projects. He is available 24/7 as the company maintains several emergency utility repair
contracts with state and local jurisdictions.
Goody Hill Groundwork, Inc has the personnel, equipment, and resources to take on the most
rigorous sitework projects including heavy excavation and deep utility construction whether by
traditional open cut methods or HDD boring. We have completed many waterline wet taps, line
stops and valve insertions all without interruption of service. We strive to work closely with adjacent
and affected property owners, cc:mstantly advising them of progress as well as any issues that arise.
We make an exh"a effort to always repair any damage to neighbors' lawns, driveways, etc and to
leave them in better condition than before we started.
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Goody Hill Groundwork, Inc.
P.O. Box200
Berlin, Maryland 21811
410.629.0966
410.629.0967 Fax
Project: Drain Pipe Replacement Located Adjacent to 82 Boston Drive
Ocean Pines, Maryland

Project List

1. Town of Berlin
Channel Improvements Along William Street and Hudson Branch
$353,740.00
Project Completion Date: 6/30/18
Project included demolition of existing stormdrain piping, installation of storm.water and sanitai·y
sewer flow bypass systems, and relocation of necessary utilities including water main.
2. Town of Berlin
Gay Street Water Main Improvements
$192,927.00
Project Completion Date: 9/18/18
Project included water main improvements, removal and replacement of sidewalks and curb and
paving.
3. Town of Berlin
West Street Emergency Storm Drain Replacement
$426,402.00
Project Completion Date: 10/14/17
Project included storm drain replacement, concrete and driveway demolition, curb and gutter, paving,
residential restoration and driveway repair.

4. Regional Builders
OC Worship Center
Berlin, Maryland
$442,834.75
Expected Substantial Completion Date: 2/28/19
Project included earthwork including building pad, stormwater management, site concrete, roadways
and parking lot.
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5. The Whiting-Turner Contracting Company
Residence Inn
Ocean City, Maryland

$658,994.00

Project Completion Date: 4/11/18
Project included installed domestic water systems, fire line systems, storm systems and sanitary sewer
systems; site concrete; paving; pervious concrete and earthwork.
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Goody Hill Groundwork, Inc.
P.O. Box200
Berlin, Maryland 21811
410.629.0966
410.629.0967 Fax
Project: Drain Pipe Replacement Located Adjacent to 82 Boston Drive
Ocean Pines, Mruyland

References
1. Darl Kolar
ProjectManager
EA Engineering, Science, and Technology, Inc.
11200 Racetrack Road, Unit 101
Berlin, MD 21811
Email dkolar@eaest.com
Office (410) 641-5341
Cell (410) 491-0429
2. Joshua J. Taylor, PE
Associate
Davis, Bowen & Friedel, Inc.
601 E. Main Street, Suite 100
Salisbury,MD 21804
Email jjt@dbfinc.com
Office (410) 543-9091
Cell
(443) 614-7417
3. Ryan Presock
Natural Resources Inspector
Department of Environmental Programs
One West Market Street, Strite 1306
Snow Hill, MD 21863
Email rpresock@co.worcester.md.us
Office {410) 632-1220 ext. 1145
Cell
(443) 880-7260
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DATE (MMIDDfYYYY)

1/4/2019

THIS CERTIFICATE IS ISSUED AS A MATIER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER($), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy{ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder In lieu of such endorsement(s).
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THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE B EEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
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DESCRIPTION OF OPERATIONS I LOCATIONS /VEHICLES {Attach ACORD 101, Additional Remarks Schedule, if more space is required)
RE: Project ocean Pines Association Drain Pipe Replacement
Certificate holder is listed as additional insured and includes wai,•er of subrogation as required by written contract
on a primary and noncontributory basis.

CERTIFICATE HOLDER

CANCELLATION

Ocean Pines Association, Inc.

239 Ocean Parkway
Ocean Pines, MD 21811

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRA.TION DATE lHEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.
AUTHORIZED REPRESENTATIVE

E McDonal.d/MCALLA
ACORD 25 (2009109)
INS025 (200009)

© 1S66-2009 ACORD CORPORATION. All nghts reserved.
The ACORD name and logo are registered marks of ACORD
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Goody Hill Groundwork, Inc.
P.O. Box 200
Berlin, Maryland 21811
410.629.0966
410.629.0967 Fax
Project: Drain Pipe Replacement Located Adjacent to 82 Boston Drive
Ocean Pines, Maryland

Response to the Scope of the Project
Upon receipt of Notice to Proceed, Goody Hill Groundwork, Inc. would comply with all required
state and agency notifications; notify all affected property owners both in person and with
informational flyers, a sample of which is provided on the next page; as well as obtaining utility
locates from Miss Utility. We would then set up temporary traffic control devices and signage
followed by test pitting all conflicting utilities, documenting location and elevation with regard to the
proposed work. Any conflicts or issues would immediately be reported to the engineer as well as
Public Works.
We propose to install sandbag cofferdams on both upsh·eam and downstream sides of the culvert. A
six-inch dry prime pump (with sound enclosure) would be installed with suction on the upstream
side for stormwater pump around to the downstream side of the site. The pump will be set up with
an automatic float system that would start the pump only when needed and shut it off when there is
no water in the ditch. This system has proven to be effective, reliable, efficient, and very quiet.
A second pump will be set up directly in the affected work zone for any incidental dewatering
requirements that arise during consh·uction either from rainfall or groundwater. This pump will also
discharge on the downsh·eam side but will utilize a filter sediment bag and stone dissipater. The
pump will only be utilized when needed during construction and all discharges will be closely
monitored. Pumping will immediately cease in the event of any sediment laden water being
discharged from the site. The contractor acknowledges the pristine and environmentally sensitive
nature of the discharge area into Manklin Creek and will proceed with the utmost caution during
construction.
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After removal of the fencing, concrete pad and requisite paving, we will excavate to the existing
failed CMP culvert, all the while being cognizant of the conflicting utilities and proceeding with the
utmost care. After the old culvert has been removed, the subgrade will be stabilized as needed with
stone bedding and installation of the new stormdrain piping will begin. It is assumed that all soils
excavated during this process will be saturated and unusable in the short duration needed for
backfill. This contractor has included the contingency of disposal of all excavated soils as well as
furnishing new select fill in lifts and as needed to achieve proper compaction during the backfill
process.
After the backfill is complete and satisfactory compaction testing completed, we will install
compacted CR6 stone subgrade per plan detail. Both sides of the roadway will be restored and
stabilized. New rip rap will be installed on the slopes to prevent erosion.
The roadway will be ready for use after stone sub base is installed flush with existing pavement.
Weather permitting, new asphalt will be installed to match or exceed the existing HMA profile.
Paving restoration will include full depth paving over the pipe trench as well as replacement of any
damaged asphalt within the LOD that was damaged during construction.
In addition to daily and ongoing efforts to stabilize disturbed areas as well as restoration of any
damaged grass shoulders or neighbor's properties during construction, a thorough inspection and
restoration will be provided to all adjacent properties at the culmination of construction activities.
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SAMPLE OF WORK NOTICE FOR PREVIOUS PROJECT
Goody Hill Groundwork, Inc.
P.O. Box200
Berlin, MD 21811
410.629.0966
410.629.0967 fax

NOTICE TO BUSINESSES AND RESIDENTS
Please be advised that Goody Hill Groundwork, Inc.
will be affecting the flow of traffic on Baker Street
beginning on or about November 1 and completing
December 31, 2017, barring any unforeseen
problems or inclement weather. The work will
involve temporary traffic and pedestrian detours,
along with loud noise between the hours of 7am
and 5pm. For any questions regarding this work
please use the contacts listed below.
Goody Hill Groundwork Inc: Scott Savage 410-629-0966
Town Of Berlin:
Laura Allen, Town Administrator 410-641-4144
Jane Kreiter/Jamey Latchum 410-641-3845
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Goody Hill Groundwork, Inc.
P.O. Box200
Berlin, Maryland 21811
410.629.0966
410.629.0967 fax
January 4, 2019
Ocean Pines Association, Inc.
cf o John Bailey, General Manager
239 Ocean Pari-way
Ocean Pines, Maryland 21811
Project: Drain Pipe Replacement Located Adjacent to 82 Boston Drive
Ocean Pines, Maryland
Request for Proposal Dated December 12, 2018
Plans: Pt·epared by Vista Design, Inc. dated 11/6/18
Revisions to Plans: None
Specifications: None - Listed on Plans
Addenda: None
Dear Mr. Bailey,
We appreciate the opportunity to provide a proposal for the above referenced project.
After examining all of the bid documents provided in the Request for Proposal dated
12/12/18 and all others listed above, we are please to provide the following price for
the Drain Pipe Replacement on Boston Drive:
Sixty-Two Thousand Six Hundred Ninety-Five Dollars and 00/100 ($62,695.00)
Thank you for the opportunity to provide the enclosed bid.

Scott A. Savage
President
Enclosures
13
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December 12, 2018
REQUEST FOR PROPOSAL

DRAIN PlPE REPLACEMENT
The Ocean Pines Association (OPA) invites qualified bidders to submit proposals for the
replacement of existing drain pipe located under Boston Drive adjacent to 82 Boston Drive in Ocean
Pines, MD. All bidders must include adequate information to demonstrate that they have the
necessary experience and professional qualifications and licensing to complete the work.

Ocean Pines Association, Inc., reserves the right to reject any or all bids, in whole or in part,
to award any item, group of items, or total bid, and to waive any informality or technical defects, if is
determined to be in the best interests of the Association. The award of the contract will be at the sole
discretion of OPA. The award, if any, of a contract for the work will be subject to the approval of the
Ocean Pines Association Board of Directors. There is no guarantee that a contract will be awarded
for this project.
Bids Due. bids are due January 4, 2019 by 3:00 PM. Bids should be delivered to:

Ocean Pines Association, lnc.
c/o John Bailey General Manager
239 Ocean Parkway
Ocean Pines, MD 21811
Electronic Copies to: Kevin Layfield Facilities Manager
klayfield@oceanpines.org
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December 12, 2018
Drain Pipe Replacement
I. PROPOSAL REQUIREMENTS
a. Each Proposal shall include a Title Page and a Table of Contents. The Title Page
should identify the project: the name of the finn, primary contact, address, telephone
number, and email address. The Table of Contents shall contain the sections and
corresponding page number for items listed below. All pages of the proposal must be
clearly identified and consecutively numbered and coJTespond to the Table of Contents.
b. The following must be included in all proposals in order to be considered complete:
1. Qualifications:
1. Proclamation of project qualifications, including copies of professional
registration/ license and certificate of public liability insurance,
inclusive of coverage amounts.
2. Experience of firm and key subcontractor personnel.
3. List of previous similar work.
4. Three references with contact information.
ii. Response to the Scope of Project
I. Describe the manner in which the contactor plans to manage and staff
the project in order to complete. Including but not limited to schedule
of work, sequence of constrnction and use of subcontractors (if
necessary).
2. Description of any specialty equipment or capabilities.
3. Other supporting documentation which demonstrates the ability to
successfully perform the work;
111. Proposed Costs
1. Lump smn Cost for completing the project.
c. Entire Length of Proposal should be limited to 30 pages.
d. Interested professional fim1s should submit proposals in the following formats:
I. Two (2) copies of proposal delivered to Ocean Pines Association Inc.
c/o John Bailey,239 Ocean Parkway, Ocean Pines, MD 21811
2. One (I) electronic copy emailed Attn: klayfield@oceanpines.org.
e. Proposal materials must be received at the OPA Friday January 4, 2019 .
Proposals received after the stated day and time will not be considered.
f. The RFP is available at OPA Public Works office and can be downloaded from the
OPA website www.oceanpines.org. Any questions may be directed to Kevin Layfield
(410-641-7425 x 2014; klayfield@oceanpines.org ).

2
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2. DRAWINGS
a. Drawings accompanying these specifications are titled "Ocean Pines Culvert
Replacement near 82 Boston Rd & prepared by Vista Design, Inc.
b. Any questions regarding the drawings and designs must be submitted to
klayfield@oceanpines.org no later than December 18, 2018. If questions arc received
an addendum will be issued addressing questions raised.
3. PRE-BID MEETING
a. Onsite Adjacent to 82 Boston Dr. Ocean Pines, at IO am on December 18, 2018.
4. PERMITTING, LAWS AND REGULATIONS
a. Ocean Pines will obtain necessary pennitting from Governing Authorities for project.
b. The Contractor shall co111ply with all Municipal, County, State, and Federal Laws and
Ordinances and those of the local utility companies having jurisdiction.
c. The Contractor, or their subcontractors (ifany), shall be registered and licensed in the
State of Maryland to perform the proposed work.
5. SCOPE OF PROJECT
a. The purpose of this Request for Proposal (RFP) is to select a qualified contractor for
the replacement and installation of culvert pipe and associated roadway repairs per the
tenns of this contract and per the plans titled "Ocean Pines Culvert Replacement Near
82 Boston RD" prepared by Vista Design, Inc.
b. The work consists of road closure, installation of sediment and erosion controls,
excavation, removal and disposal of existing pipe, installation of new 15" HDPE pipe,
filling, grading, asphalt replace111ent and stabilization of all disturbed areas.
c. The contractor is responsible for calling for utility locations prior to the start of the
project. It shall be the contractors responsibly to coordinate their work with any utility
owner who may be in conflict with their work. Any utilities, public property, or private
property damaged due to contactors negligence during construction shall be repaired at
the contractor's expense.
d. All work will be perfonned and completed to the complete satisfaction and acceptance
of the Ocean Pines Association. Contractor shall guarantee for a period of one (I) year
from the date of acceptance or first beneficial use whichever is first, against defective
materials and workmanship. Contractor will abide by any and all applicable
professional standards, local codes, manufactures recommendations, and sate work
practices.
e. The selected conh·actor shall notify OPA of anticipated start date and shall stmt work
no later than February 18, 2019.Time of completion is as follows: 60 days after
notification of start contractor shall achieve substantial completion. ln this contract
substantial completion means closure of road, open cutting, removal of existing culvert
pipe, installation of new culvert pipe, backfilling, grading, replacement of subbase,
preparation for use prior to pavement installation (pavement installation when weather
allows) and reopening the road for use.
f. Failure to substantially complete work within 60 days shall result in liquidated dmnages
of$500 per day. Completion of the remainder of the work such as final stabilization,
pavement replacement, etc. must be completed no later than April 30, 20 I 9.
Liquidated damages of$500 per day also apply to the April 30, 2019 completion
requirement.
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g. The contractor shall coordinate directly with applicable utility companies for all utility
relocations both temporary or permanent. All costs associated with utility relocations
shall be paid by the contractor and included in the cost of the contract.
h. Site locations:
i. One ( 1) existing drain pipe that goes under Boston drive adjacent to 82 Boston
Drive
1. Schedule of Work
i. Anticipated contract award is approximately January 18, 2019 and would like
contractor to begin work as soon as possible after award.
11. Contractor is requested to submit a project schedule describing key events
required to complete the work including the securing of any county pennits
required.
6. GENERAL CONDITIONS
a. The Contractor shall perform all of its obligations and functions under the Contract in
accordance with the Contract specifications, industry standards and any manufacturers
specifications. The Contractor shall adjust and coordinate its activities to the needs and
requirements of the OPA and perfonn its activities as not to disturb, endanger,
unreasonably interfere with or delay the operations or activities of the OPA.
b. The Contractor shall supply 48hr advanced notification to any property owner or tenant
whose driveway access will be impacted. Such notice shall provide contaet
infonnation of the Contractor representative, OPA representative, and provide any
special instructions to be followed.
c. Upon Completion of the project, any excess items which might be left over from the
constrnction related work shall be removed and disposed of properly by the contractor.
The cost of such removal and disposal of such items will be included in the contract
cost. No claims will be considered for extra compensation.
d. Working hours are limited lo Monday through Friday, 7:30 A.M. to 7 P.M.
e. The Contractor shall give supervision to work and have a responsible foreman
continuously on the job.
f. The Contractor shall perfom1 housekeeping/clean-up on a daily basis. A 24-hour
contact must be provided to OPA representative for all issues as needed regarding the
project for any safety, signage, erosion control, or other emergency as needed.
Construction area should be made safe during the entire duration of the project.
.
g The Contractor shall be solely and completely responsible for initiating, maintaining
and supervising all safety precautions and programs in connection with the work. The
Contractor shall take all necessary precautions for the safety of, and shall provide the
necessary protection to prevent damage, injury or loss to all employees on the work site
and other persons including, but to limited to, the general public who may be affected
thereby.
h. The Contractor shall make every effort to ensure private property is not disturbed. Any
disturbance outside right of way shall require OPA and the property owners written
approval.
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7. CONTRACTOR LICENSE AND INSURANCE
a. The Contractor, or their subcontractors (if any), shall he registered and licensed in the
State of Maryland to perform the proposed work,
b. Contractor shall secure adequate insurance as provided below.
1. GENERAL LIABILITY - Bodily injmy and property damage combined $1,000,000. Each occurrence - $1,000,000. Aggregate - $1,000,000. Personal
injury aggregate - $2,000,000.
11. UMBRELLA/EXCESS LIABILITY: The Contractor will maintain
mnbrella/excess liability insurance with the minimum coverage limit of
SS,000,000.00
m. AUTOMOBILE LIABILITY - Bodily injury and property damage combined S500,000. Each occurrence - S500,000. Aggregate - $500,000. Personal
injury aggregate $500,000.
1v, WORKMAN'S COMPENSATION- Limits Required by Law
v. UNEMPLOYMENT COMPENSATION- Limits Required by Law
c. The Association shall be named as an additional insured under all of the liability
insurance policies Contractor is required to maintain under this Agreement. The
Contractor shall maintain the required insurance policies for three years from the date
of final completion of the Work. Prior to performing any work under the Agreement,
Contractor shall fornish the Association with a certificate of insurance evidencing the
required coverage.
d. In the event of cancellation of insurance, Contractor must obtain new coverage at or
above the same limits, so that there is no lapse in coverage. Time is of the essence in
the case of obtaining new insurance. Contractor agrees not to pass along the cost of
this new insurance to the Association.
e. Contractor waives all rights against the Association other for any and all damages to
persons or property to the extent covered by insurance obtained pmsuant to this
Paragraph 9. The Contractor shall require of the subcontractors, sub-subcontractors,
agents and employees of any of them, by appropriate agreements, written where legally
required for validity, similar waivers each in favor of other parties enumerated herein.
The policies contained in this paragraph 9 shall provide such a waiver of subrogation
by endorsement or otherwise. A waiver of subrogation shall be effective as to a person
or entity even though that person or entity would otherwise have a duty of
indemnification, contractual or otherwise, did not pay the insurance premium directly
or indirectly, and whether or not the person or entity had an insurable interest in the
property damaged.
8. CONTRACT SECURITY (PERFORMANCE BOND)
a. The successfol bidder shall deliver to the OPA an executed Performance Bond in an
amount at least equal to one hundred percent (100%) of the accepted bid as security for
the faithful perfonnance of the contract. The sureties of all bonds shall be such surety
company or companies as are approved hy the OPA, and as are autl1orized to transact
business in the State of Maryland. The bonds shall be approved by the OPA prior to
execution of the formal contract.
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b. Within ten ( I 0) business days after receiving Notice of Acceptance, the successfol
Bidder shall obtain a Perfonnance Bond at least equal to 100% of the amount bid from
a surety company acceptable to the OPA and shall deliver the bond to the OPA.
9. SITE INVESTIGATION
a. The Contractor acknowledges that he has satisfied himself to the nature and location of
the work, the general and local conditions, including but not restricted to those bearing
upon transportation, project site access, disposal, handling and storage of materials,
availability of labor, water, electric power, road and uncertainties of weather, tides or
similar physical conditions at the site. Also, the conformation and conditions of the
ground, the character of equipment and facilities needed prelimina1y to and during the
prosecution of the work is the responsibility of the Contractor.
b. The Contractor farther acknowledges that he has satisfied himself as to the
CHARACTER, QUALITY AND QUANTITY of surface and sub-smface materials or
obstacles to be encountered insofar as the information is reasonably ascertainable from
an inspection of the site, as well as, from infonnation presented by the Drawing and
Specifications made a part of this Contract. Any failure by the Contractor to acquaint
himself with the available information will not relieve him from responsibility for
estimating properly the difficulty or cost of successfully performing the work. The
Owners assumes no responsibility for any conclusions or interpretations made by the
Contractor on the basis of the information made available by the Owners. The Owners
also assumes no responsibility for any w1derstanding or representations made by its
officers or agents during or prior to the execution of this Contract, unless (i) such
understanding, or representations are expressly stated in the Contract and (ii) the
Contract expressly provides that the responsibility therefore is assumed by the Owners.
Representations which are not expressly stated in the Contract and for which liability is
not expressly assumed by the Owners in the Contract shall be deemed only for the
information of the Contractor.
I 0. EVALUATIO:'/ CRITERIA AND SELECTION PROCESS
a. The proposals will be judged on the following criteria (not listed in order of
impmtance):
1. Quality of previous work and depth of experience.
ii. Retc1rnls and/or references from previous clients.
iii. Overall completeness, legibility and organization of the proposal and
responsiveness to the RFP specifically with regard to information of cost,
schedule and performance related to this contract.
iv. Responsiveness to any questions or requests during the review process.
b. Proposals will be evaluated by the OPA. The submitting professional firms will be
notified via telephone as to the success of their proposal.
11. AMBIGUITY, CONFLICT OR ERRORS IN THE RFP
a. If the proposer discovers any ambiguity, conflict, discrepancy, omission, or error in the
RFP, it shall immediately notify the OPA of such in writing and request modification
or clarification of the document. OPA will make modifications by issuing a written
revision and will give written notice to all parties who have received this RFP. The
proposer is responsible for clarifying any ambiguity, conflict, discrepancy, omission, or
error in the RFP prior to submitting the proposal or it shall be waived.
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12. CONTRACT APPROVAL AND lNDEl\ilNIFICATlON
a. A selection of the successful proposer shall not be binding until it has been approved
by the OPA Board of Directors.
b. Indemnity. To the fullest extent permitted by law, the proposer shall indemnify and
hold hannless the OPA from and against all claims, losses, damages, liabilities,
including reasonable attorney's fees, costs and expenses, for bodily death and property
damage that may arise from the perfonnance of or the failure to perform services under
this Agreement, but only to the extent caused by negligent act of or omissions of the
proposer or anyone employed directly or indirectly or by anyone for whose acts any of
them are liable. Nothing in this indemnity shall be construed to limit the insurance
obligation agreed to herein. Tbe indemnification obligation shall not be limited in any
way by any limitation on the amount or type of damages, compensation or benefits
payable by or for the professional firm under Workers' Compensation acts, disability
benefit acts or other employee benefit acts.
13. TERMS AND CONDITIONS
a. By signing below, the submitting proposer firm acknowledges the above requirements
and deadlines for this RFP and its non-binding nature and confirms that all information
provided in any submitted proposal is true and accurate to the best of their knowledge
and that any misinformation will be cause for the submHted proposal to be denied
review.
b. By signing the RFP, submitting proposer certifies that it does not and will not, during
the performance of this contract, knO\,vingly employ or subcontract with any entity
which employs workers in violation of applicable federal and state laws. Professional
finn agrees to produce at OPA 's request, such documents which are required to verify
compliance with applicable federal and state laws. If the proposer knowingly employs
workers in violation of these statutes, such violation shall be cause for unilateral
cancellation of the contract between the profession fim1 and OPA. In the event this
contract is terminated due to violation of these statutes by the professional firm, the
professional fim1 shall be liable for any and all costs associated with such tennination,
includjng but not limited to any damages incurred by OPA, as well as attorney's fees.
14. Contractor Signature

By

�
(signarre/titl)
Scott A. Savage, President
(orint or type)
1/4/2019
(date)
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OCEAN PINES ASSOCIATION, INC.
BID REQUEST FORM

-----------

DATE 2-12-19

Project
ITEM DESCRIPTION Westfield and Woo d Duck Concrete Bulkhead

FOR REPLACEMENT OF (if applicable)_________________________
RESERVE STUDY - PAGE #_____ LINE# _____ BUDGET AMOUNT$_________

BIDDER

Murtech Marine Division
424 Mill St.
Salisbury MD

$271,147.00

Blue Fin
PO Box347
Ocean City MD 21842

$225,000.00

Jgi_�
st?cuz__(l

ACCOUNTING

*Please limit 1 item per sheet

DIFFERENCE FROM
BUDGETED

TOTAL PRICE EACH

�1:.fts

,�h3 lr1
DATE

COMMENTS

Staff Recommended

Bid did not meet requirements of RFP.

AP::�

BOARD

#Ai
DATE

Revised 9/13/18

Ocean Pines Bulkhead
Program Bid Analysis
Westfield Mallard Project

A. Background
Ocean Pines Association released an RFP to repair the concrete constructed bulkhead
located at Westfield Circle (approx. 619 ft) and at the southern end of Wood Duck Drive
(approx. 333 ft). The concrete bulkhead was constructed in the 70's and the concrete is
still in good condition. Many of the homes in the area were constructed in the early
80's and have structures that extend to the bulkhead line. In order to complete the
project many structures will need to be removed and replaced.
The RFP is a result of numerous complaints and repeat work orders by property owners
that seek a long-term fix to the problems they are having. The RFP was posted to the
OPA website, advertised in local media, and emailed directly to the companies that
responded to the RFP released in 2016. There are many properties that develop
sinkholes as a result of the loss of soil behind the bulkhead, some are very large and
dangerous. The loss of soil has been determined to be from the deterioration of the
weep holes (designed to release water from behind wall) and leaks at the concrete
joints. In the past Public Works has had a contractor drive sheeting behind the wall and
repair the tie rods as the job progresses. The tie rods have severe corrosion and failure
could resultnin the walls heaving forward. To repair the tie-rods the contractor digs 2-3
ft back from the wall to locate good metal (like new), cuts away the corroded section,
drills and inserts new section from waterside, and welds together in place. The repairs
competed in this manner have been successful with no returns to the 4 properties
repaired using this method.
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B. Current Status:
OPA solicited the support of Vista Engineering to complete a detailed drawing for the
RFP so the contractors would have a standard to bid from. Permitting has been issued
for the project by Worcester County Environmental Programs.
The pre-bid walkthrough was attended by 4 local contractors. Bluefin Marine
Construction, McGinty Marine Construction, R.G. Murphy Marine, and Murtech Marine
Division. We received two bids for the project with only one bid satisfying all the
requirements of the RFP. The contractor who submitted the qualifying bid is Murtech
Marine Division.
Contractor

Bid

RG Murphy

No Bid

Bluefin Marine Construction submitted a bid that was
disqualified after reviewing the submittal and discussing the
scope
of work with the owner. Bluefin is a small local
No Bid
McGinty
company that has done quality work throughout Worcester
$225,000
Blue/in
County an_d the decision to not support awarding the
$271,147 contract is not a reflection on their workmanship. When
Murtech
discussing the job with JP(owner) he indicated that he would
be hiring additional help, Due to such factors as company size, ability to handle
unanticipated delays, and other factors that were discussed with the owner I informed
him that we declined to accept their bid.
Murtech Marine Division (https://www.murtech.us/index.php/murtech-marine-menu)
is a large contracting company located in Salisbury Maryland, they are division of
Murtech Consulting Inc. Murtech exceeds the capability to meet all requirements of the
RFP and are confident the deadlines required can be met. Murtech has the capability to
stage without the use of OPA property and can staff the job adequately. OPA staff
recommends that Murtech Marine Division be awarded the contact.

RECOMMENDATION
The General Manager recommends that the Board approve the proposal with Murtech
Marine Division and authorize the General Manager to enter into a contract with
Murtech Marine Division for the next phase of the Bulkhead Replacement Program, in
an amount not to exceed $271,147.00, to be funded from the Bulkhead Reserve.
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in any submitted proposal is true and accurate to the best of their knowledge and tlmt any
misinformation will be cause for the submitt ed proposal to be denied review.
B. By signing the RFP, submitting proposer certifies that it docs not and wiJl not, during the
performance of a contract, knowingly employ or subcontract with any entity which employs
workers in violation of applicable federal and state laws. Professional firm agrees to produce
at OPA's request, such documents which are required to verify compliance with applicable
federal and state laws. If the proposer knowingly employs workers in violation of these
statutes, such violation shall be caus e for unilate ral cancellation of the contract between the
profession finn and OPA. In the event a contract is tenninated due to violation of these

statutes by the professional firm, the professional firm shall be liable for any and all costs
associated with such tennination, including but not limited to any damages incurred by OPA,
as well as attorney's fees.
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MURTECH

MARINE DIVISION

Murtech Marine Division
Proposal: Ocean Pines Bulkhead Repairs
Primary Contact: Charlie Dalbey
Address: 424 Mill St., Salisbury, MD 21801
Phone:443-944-0834
Email: cdolbey@murtech.us

MURTECH

MARINE DIVISION

MARINE DIVISION
424 Mill Street
Salisbury, Maryland 21801
Phone 410-766-5335x3001
cdolbey@murtech.us

a veteran owned company

Proposal
1.11.2019

Owner: Ocean Pines Association, Inc
Address: 1 Firehouse Lane
Ocean Pines, MD 21811
We hereby submit pricing for the following:

Phone 410-641-7425
Email klayfleid@oceanpines.org
Attn: l<evln Layfield

Excavation for the Installation of 952 ft of wooden bulkhead.
Materials and Installation of approximately 952 ft of 12' timber T&G sheeting with
4"x6" and 6"x6" walers, and associated hot dipped galvanized hardware.
Installation of new 1" tie rods to be welded with a minimum 12" overlap to the existing
rod and coated with anti-corrosion material.
Backfill and grading of previously excavated material landward of constructed
bulkhead
Installation of silt fence upon completion of backfllllng and grading.

lump Sum Total:$ 271,147.00
PAYMENTS TO BE MADE AS FOLLOWS: Payments to be made based on percentage of project completed
by tasks outlined as Invoiced. No Retalnage to be withheld during or after completion of Murtech's task
orders. Final pa ment due upon com letlon.

All material is guaranteed to be as specified. All work to be completed In a workmanlike manner according to standard
practices. Any alteration or deviation from above specifications Involving extra costs will be executed only upon
written orders, and will become an extra charge over and above the estimate. Ail agreements are contingent upon
strikes, accidents, or delays beyond our control. Owner to carry fire, tornado and other necessary Insurance. Proposals
involving the purchase of steel products have a valid price for up to fifteen days; ail others are valid for thirty days. Any
invoice not paid within the terms of the proposal will be subject to Interest of 1,� peU119nth and any necess�ry
attorney fees.
")
Our workers are fully covered by Workman's Compensation Insurance. /
�

�(y<J

Authorized Signature

C,J,uy,Le,.y H Do-lhe,y
Vice President Dated 1.11.2019

ACCEPTANCE OF PROPOSAL - BY accepting this proposal, a binding contract is
hereby created which may be modified only by the expressed written consent of both
parties.
Signature: ____________
Date of Acceptance:
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MURTECH
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Murtech, Inc
Agile Engineering & Integration

-

MARINE DIVISION
Murtech Incorporated is a Veteran-Owned Small Business that supports the
military and federal government with expertise in areas such as, life cycle
logistics, systems engineering, environmental engineering, and
chemical/biological defense. Our company is dedicated to delivering the
highest quality products and services that provide the best value to our
customers. We take pride in our strong relationships with past and current
customers. Our customers' expectations are met with dedicated and trained
personnel, equipment, and facilities necessary to execute the effort.
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Marina Hotel - Chincoteague, VA

Murtech provides commercial marine
design, permitting, and construction
services throughout the Del Marva
Region. Competencies are in Marine
Construction, Environmental
Construction and Coastal Protection.
o
•
o
o
•
•
o

Heavy Construction
Pile Driving
Piers, Bulkheads, and Breakwaters
Boat Ramps
Marine Demolition
Dredging
Marine Salvage

MURTECH

MARINE DIVISION

Crisfield, MD

USCG Station Crisfield, MD Rehabilitation

/·
I

;.,

Deal Island, MD

Somerset County - Wenona Marina Improvements

MURTECH

MARINE DIVISION

Ocean City Reef Foundation Offshore Reef Construction
Ocean City, MD

Department of Natural Resources - Removal of Vessel New Hope
Ocean City, MD

M.URTECH

MARINE DIVISION

Pocomoke, MD

Worcester County - Cedar Hall Boat Ramp

City of Salisbury - Riverwalk Phase II
Salisbury, MD

MURTECH

MARINE DIVISION

Vulcan Materials
Baltimore, MD

Cape Charles Yacht Center
Cape Charles, VA

MURTECH

MARINE DIVISION

Cape Henlopen Fishing Pier Decking Replacement
Lewes, DE

MURTEC_H

MARINE DIVISION

Cape Charles Yacht Center Travel Lift
Cape Charles, VA

MURTECH

MARINE DIVISION

City of Annapolis Helix Mooring Field
Annapolis, MD

/

MURTECH
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Crisfield City Dock Bulkhead
Crisfield, MD

MURTECH

MARINE DIVISION

Crisfield City Dock Bulkhead
Crisfield, MD

MURTECH

MARINE DIVISION

Long Wharf Park Bulkhead
Cambridge, MD

MURTECH
MARINE DIVISION

Tangier Island Buoys
Tangier, VA

MURTECH
MARINE DIVISION

Commercial Diving

MURTECH

MARINE DIVISION

Murtech, Inc - Reference List
Comoanv Name:
Tvpe of Work:
Address:
Town, State, Zip Code:
Contact Person:
Telephone Number:
Date of Service:

Caoe Charles Yacht
New Build - Marina
PO Box 395
Eastville VA 23347
Dan Brown
757-6950265
2014

Comoanv Name:
Type of Work:
Address:
Town State Zin
Contact Person:
Telephone Number:
Date of Service:

Town of Ocean Citv
64ll1 St. Boat Ramp/Parking
301 N. Baltimore Ave.
Ocean Citv MD 21842
Paul Mauser
4433591489
2016

Comoanv Name:
Type of Work:
Address:
Town State, Zip Code:
Contact Person:
Telephone Number:
Date of Service:

Worcester County
Biu Mill Pond Bridrze
6113 Timmons RD
,now Hill MD 21863
Frank Adkins
410-632-2244
2017

Company Name:
Type of Work:
Address:
Town State Zio
Contact Person:
Telephone Number:
Date of Service:

Citv of Crisfield
Town Depot - Steel
319 W. Main St.
Crisfield MD 21817
Rick Pollitt Jr.
4109681333
2015

Companv Name:
Tvpe of Work:
Address:
Town State ZiP Code:
Contact Person:
Telephone Number:
Date of Service:

,omerset Countv
L'>helltown Boat Ramp
8981 Si1mnost Rd.
Westover MD 21871
Woodv Barnes
1110-651-1930
2017

h"own of Cambridge
Comoanv Name:
Lorrn Wharf Park
rvoe of Work:
11-10 Academv St.
l\ddress:
fown State Zin Code: Cambridge MD 21613
Brent Jett
Contact Person:
Teleohone Number: 443-880-2719
2015
Date of Service:

To:

Ocean Pines Board of Directors

From:

John Bailey

Subject:

Request for Compliance Action

Date:

February 16, 2019

Member Name

Donald A Rudkin

Ocean Pines Address & Sec./Lot

74 White Horse Drive, 02/0030

Mailing Address

74 White Horse Drive, Ocean Pines, MD

Phone #(s)

410-208-9221 (Mr. Rudkin is deceased}

Violation

Unregistered Vehicle

Violation Reference

Section 1100.1.C2, Vehicle Storage

Timellne

4/9/18

Initial Inspection

4/9/18

1st letter sent via regular mail

5/24/18

Follow-up inspection completed

5/24/18

2"' letter sent- Returned unsigned

6/5/18

Unregistered vehicle remains, forwarded to ARC

6/5/18

Letter from ARC sent certified, signed for by relative

2/16/19

Addressed at BOD Meeting

21811

Member Contacted (Yes/No)

Contacted via certified mail - Signed for by relative

Member Notification of ARC
Meetino

5/24/18

In 2"' letter to member

ARC Hearing and Results

6/5/18

Addressed at the ARC Meeting; final letter sent

6/5/18

In final letter to member

Notification to Member of BOD
Meetinn
Matters of Extenuation/Mitigation
(history of violations, assessments
not oaid, foreclosure action, etc.)
Recommendation of Management
as to Board Action
Board Decision

Send to OPA attorney for action

04-09-18
02-0030

74 WHITE HORSE DR
UNREGISTERED VEHICLE

All vehicles parked on lots in Ocean Pines must have a current registration and license plate. You must
obtain these or remove the vehicle immediately.

To:

Ocean Pines Board of Directors

From:

John B ailey

Subject:

Request for Compliance Action

Date:

February 16, 2019

Member Name

Robie Lafollette

Ocean Pines Address & Sec.flat

124 Sandyhook Rd., 03/0074

Mailing Address

632 Old Love Point Road, Stevensville, MD

Phone #(s)

443-277-1968

Violation

Unregistered Vehicle

Violation Reference

Section 11 oo.1.c2, Vehicle Storage

Timellne

10/15/18

Initial Inspection

10/15/18

1st letter sent via regular mail

11/2/18

Follow•up inspection completed

11/2/18

2 nd letter sent Certified Mail : Signed for by owner

11/20/18

Vehicle remains: forwarded violation to ARC

11/20/18

Final letter from ARC sent Certified Mail (not
returned to sender)

2/16/19

Addressed at BOD Meeting

21666

Member Contacted (Yes/No)

Contacted via certified mail

Member Notification of ARC
MeetinA

11/2/18

In 2 nd letter to member

ARC Hearing and Results

11/20/18

Addressed at the ARC Meeting; final letter sent

11/20/18

In final letter to member

Notification to Member of BOD
MeetlnA
Matters of Extenuation/Mitigation
(history of violations, assessments
not paid, foreclosure action, etc.)
Recommendation of Management
as to Board Action
Board Decision

Send to OPA attorney for action

10-15--18
03-0074

124 SANDYHOOI( RD
UNREGISTERED VEHICLE

All vehicles parked on lots in Ocean Pines must have a current license and registration. You must obtain
these or remove the vehicle immediately.

To:

Ocean Pines Board of Directors

From:

John Bailey

Subject:

Request for Compliance Action

Date:

February 16, 2019

c Derry

Member Name

Ronald F & Mary

Ocean Pines Address & Sec./Lot

44 Pinehurst Rd., 03/0159

Mailing Address

122 Circle Rd., Hanover, PA

Phone #(s)

410-641-7655

Violation

Maintenance

Violation Reference

Section 100.2 Objectives

Timeline

7/31/18

Initial Inspection

7 /31/18

1st letter sent via regular mail

11/2/18
11/2/18
11/20/18
11/20/18
2/16/19

17331

Follow"up inspection completed - Inspector had
extended out
2"' letter sent Certified mail - not returned to sender
or sianed for
Maintenance issue remains; forwarded violation to
ARC
Letter from ARC sent certified mail - not returned to
sender or sioned for
Addressed at BOD Meeting

Member Contacted (Yes/No)

Contacted via certified mail

Member Notification of ARC
Meetin!l

11/2/18

In 2"' letter to member

ARC Hearing and Results

11/20/18

Addressed at the ARC Meeting; final letter sent

11/20/18

In final letter to member

Notification to Member of BOD
Meetlna
Matters of Extenuation/Mitigation
(history of violations, assessments
not paid, foreclosure action, etc.\
Recommendation of Management
as to Board Action
Board Decision

Send to OPA attorney for action

07-31·-18
03-0159
44 PINEHURST HD
MAINTENANCE

Homes and lots in Ocean Pines must be maintained to prevent them from becoming unsightly. The
siding, deck, and soffit must be repaired immediately, The yard debris must be cleaned up and removed
immediately.

To:

Ocean Pines Board of Directors

From:

John Bailey

Subject:

Request for Compliance Action

Date:

February 16, 2019

Member Name

Kevin Brady & Carrie Coots

Ocean Pines Address & Sec./Lot

6 Ivy Lane, Ocean Pines, MD 21811; 03/0039

Mailing Address

6 Ivy Lane, Ocean Pines, MD

Phone #(s)

443-614-7381

Violation

More than 1 Shed

Violation Reference

Section 200.4.B.1., Outbuildings

Timeline

10111/18

Initial Inspection

10/11/18

1st letter sent via regular mail

10/26/18

Follow-up inspection completed

10/26/18

2nd letter sent: Inspector extended to 11/30/18

12/4/18

No permit acquired : forwarded to ARC

12/4/18

Final letter from ARC sent Certified Mail : Returned
to Sender

2/16/19

Addressed at BOD Meeting

21811

Member Contacted (Yes/No)

Contacted via certified mail : Returned to Sender

Member Notification of ARC
Meeting

10/26/18

In 2nd letter to member

ARC Hearing and Results

12/4/18

Addressed at the ARC Meeting; final letter sent

12/4/18

In final letter to member

Notification to Member of BOD
Meeting
Matters of Extenuation/Mitigation
(history of violations, assessments
not oaid, foreclosure action etc.)
Recommendation of Management
as to Board Action
Board Decision

Send to OPA attorney for action

10-11-18
03-0039
6 IVY LN

MORE THAN 1 SHED

One shed is permitted per lot in Ocean Pines. You must apply for a variance for the second shed or
remove it from the property immediately.

OCEAN PINES ASSOCIATION, INC.
PROPOSED MOTION
DATE: January 29, 2019
TOPIC: Approval of revisions to M-09
FOR INCLUSION IN MEETING HELD ON: February 16, 2019
SECOND BY: ____________
SUBMITTED BY: Colette Horn

MOTION: to approve revisions to Resolution M-09 that received a First Reading on April 28, 2018,
Purpose and Effect: The Candidate Search Committee submitted recommendations for revisions to
M-09 following the 2018 Board election. These revisions received a First Reading on April 28, 2019.
The changes clean up some of the language of the Resolution and provide more specific
definitions to several terms in the document. See attached redline version of M-09 for specifics.

MOTION OUTCOME: PASSED:
DIRECTORS IN FAVOR:

FAILED:
DIRECTORS OPPOSED:

DIRECTORS ABSTAINED:

Redline ofTrummel revisions•~

[ Formatted: Bottom: 1.2"

RESOLUTION M-09
CANDIDATE SEARCH PROCESS FOR OPA BOARD ELECTIONS

1. Purpose. This Resolution establishes the formation. roles and responsibilities of the Search
Committee and the procedures for candidate search.
2. Authority
a. The candidate application process is described in Section 5.02 of the By-Laws.
b. Section 5.02(b) of the By-Laws requires that a Search Committee (Committee) be
appointed by the President and approved by the Board not later than February I st each year.
3. Search Committee
a. Each Commitlee term shall extend until the appointment of the succeeding Committee. or
February 1'1 of the election year, whichever is the tirst to occur.
b. No Committee member shall serve more than three consecutive terms.

·[ Formatted: Superscript
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4. Candidate Applications Forms Due Date
If the Association offices arc not open on May IO'h or not open for a full day business day,
Candidate Applications are then due no later than the end of the next full business day of the
Association offices.
.s. Roles

- -[ Formatted: Superscript
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The role of the.Commi!!_e� is to stimt1li_ite comf!)lll!ity interest JI! the forth_ccm_1i_ng Board
election, solicit candidates from a broad spectrum of the Ocean Pines membership, provide
information to, or otherwise assist potential candidates with the application process. The. _ � -( Deleted: Search
_ ... -{ Deleted: Association Secretary
Committee shall verify that all applications received are sent to the.Secretary of the_
Association (Secretary) for validation of eligibility. The Secretary will forward the list of all
eligible candidates to the Elections Committee who will conduct the election itself. All of
the above participants shall be actively supported by Association Management and Staff.

..fu Search Committee Responsibilities. '[he.Committee shall:
M-09draft02052014

1

·i

Deleted: 4 •
Deleted: Search

a. Hold meetings that are public and announced in advance to association members in
accordance with C-0 I.
b. Work with appropriate OPA Staff to publicize the coming Board election and search for
candidates, in Association and local media. This notification shall include eligibility
requirements, Board duties and responsibilities, where, when and how to obtain and submit
applications, and typical election events and timelines.
c. Contact individuals who may have an interest in becoming a candidate. This includes, but
is not limited to, persons who have served on Ocean Pines Association committees, have
been active in community organizations or affairs, or recommended by another member.
The,CommiHee goal is to cast as broad a net as practical and not to form any advance
judgments on who may or may not be the best candidate. Validation of eligibility shall be
the responsibility of the ,Secretary aft�r all appli�a!ions are received _by the deadline date.

[ Deleted: Search
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d. Work with the GM and appropriate OPA staff to establish locations in the Administration
Building where applications can be obtained and submitted. Search Committee members
may also provide interested members with application forms directly or they may be printed
from the OPA web page. However, all completed applications must be submitted to a
Search Committee box in the Administration Office. The applications will be time-stamped.
dated and stored in a secure location by an assigned staff member who is designated by the
General Manager. Attachments A and B to this resolution comprise the current application
form.
e. Monitor the incoming applications and ensure that the,Secretary is provided with all
candidate applications as soon as received, but no later than the date specified in the By
laws. The Committee shall submit a list of candidate applications to the Secretary no later
than May 15 th •
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f. Access to the Search Committee box shall be limited to the Search Committee. assigned
staff member and Secretary.
, g, While nothing will preclude al! individual can<!_i�ate from announcing their intention at
any time, the,9ommittee is not authorized to relea§� any apQlicant, {lOtential candidate, or
candidate information to the public.

,11 Submit a Search Committee Report to the Board of Directors no later than June 3_9'h.
This report shall include:

(I) A summary of Committee activities during the search process.
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(2) Problems encountered.
(3) Recommendations for improving the search process.
. i,_ Materials selected by the Committee, including a confidential list of the people contacted
and their possible futme interest shall be retained for the next Committee. The materials
shall be stored in a manner that is accessible only to the Committee as well as those
Association staff members designated by the General Manager. The General Manager is
responsible for making suitable storage space available. Materials that have been stored may
be destroyed after one (I) year.
7. Staff Assistance. The Association General Manager shall designate such staff personnel as
may be necessmy to assist the Committee in the performance of its responsibilities. The
Secretaiy shall provide the list of candidates to the Association for release to the membership
and public upon completion of candidate verifications. Tbe Committee may destroy stored files
after one (I) year.
8. Candidate Search Responsibilities of Secretary. The Secretary is responsible for verifying
the eligibility of candidates in accordance with 5.02(d) of the By-Laws.
a. Candidate eligibility under 5.02(a), (c), and (d) of the By-Laws is defined as:
(I) Owner of recOl'd of real property in the subdivision since the first day of January in
the year of the election.
(2) No unpaid annual charges as of May 151h of the year of the election.
(3) The Board of Directors has not suspended the member's vote under the provisions
of 5.13(e) of the By-Laws, as of May 15th of the year of the election.
(4) The candidate has completed the <1pplication form required by 5.02(c) of the By
Laws and is included as an attachment to this Resolution.
b, The verification of the eligibility of additional candidates, if there are any such
applications under 5.02(e) of tbe By-Laws, shall be the same as in the preceding
subparagraph 6.a.
c. The Secretary shall notify each applicant ofthc acceptance or rejection of the
candidate's application prior to public release of candidate's names not later than June P1•
9. Effective Date:
M�09draft02052014
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Approved by the Board of Directors on:
___________President

____

_____Secretary

General Manager____________ Date:
Legal ___

____________ Date:

By-Laws and Resolutions Advisoty Committee:_____ __ Date: ____
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ATTACHMENT A
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OCEAN PINES ASSOCIATION, INC. BOARD OF DIRECTORS
ELECTION INFORMATION & CANDIDATE APPLICATION FORMS

Attached is the OPA Candidate Application Form. To be considered by the OPA. this form must be completed
and returned to the OPA General Manager's office at the Administration office at 239 Ocean Parkway to the
attention or the Search Committee no later than.the end of Association business on May 10th or the year of'
election. If Association offices arc not open on May 10th or not open for a full bus111ess day Candidate
Application Forms are then due no later than the end of business the next foll business day of the Association
offices

Deleted: S:00 Pin May 10 o(the yc:i.r orclecJ12n

Formatted: Superscript
Formatted: Superscript

For your convenience, additional infonnation is provided that gives a brief description of Board
responsibilities. Additional corporate documents arc available for review at the OPA Administration Office.
The OPA Elections Committee supervises the election process and will provide further instructions to all
candidates in addition to that below.
Board Responsibilities
• The Ocean Pines Association is governed by a seven member Board of Directors elected by the lot owners
who make up membership in the homeowners association.
• Section 5.13 of the By-Laws establishes the Powers of the Board. Section 15.14 establishes the duties of
the Board.
• TI1e Board determines operational and fiscal policy and assesses property owners at a rate set annually.
These assessments provide the funds for the operation of the Association.
• The Board sets a meeting schedule for the coming year at the Organization Meeting after the election of
directors. A Board member who misses three consecutive regular meetings is subject to removal for cause.
• Board members do not receive monetary compensation for their service.
• Board members serve three year terms on a staggered basis. Directors cannot seek reelection after serving
two consecutive terms.
• A Board candidate must be an owner of record on January I'' of the year of the election and not have
unpaid annual charges or vote suspended by the Board as of May I 5th of that year.
• Board members may be assigned as Board liaison to Advisory Committees.
Election Commillee
• The Elections Committee has the responsibility for administering the election process. See Board
Resolution M-06 Elections and Referendums Procedure. The Committee will provide further instructions
and information for all candidates.
• Candidates will be requested to supply infonnation, which will be distributed to the media and included
with ballots sent to Association members. This includes biographical information, and answers to questions
prepared by the Elections Committee. Candidates will be asked to participate in a Candidates Fonnn.
Approved by the Board of Directors (date of Board approval)
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OCEAN PINES ASSOCIATION, INC.
PROPOSED MOTION
DATE: February 10, 2019
TOPIC: 2019-20 Yacht Club Budget
FOR INCLUSION IN MEETING HELD ON: February 16, 2019
SECOND BY: ____________
SUBMITTED BY: Slobodan Trendic

MOTION: To instruct the General Manager to adjust his proposed Yacht Club budget to
show a positive financial net result for fiscal year 2019-20.
PURPOSE AND EFFECT: The purpose of this motion is to stop using homeowners' money to
subsidize the Yacht Club. The effect of this motion is for the Board to enforce compliance
with Resolution M-02. M-02 requires amenities providing food and beverage products and
services to be managed to cover, at a minimum, operating costs through fees and
operating revenues.
BACKGROUND: In March of 2018 the Board entered into an agreement with Matt Ortt
Companies to manage OPA's Yacht Club and Beach Club food and beverage operations.
Because of this agreement significant progress was achieved last year in the areas of
financial performance and service quality. The board's goal is to see all OPA's food and
beverage amenities be financially self-supported.

MOTION OUTCOME: PASSED:
DIRECTORS IN FAVOR:

FAILED:
DIRECTORS OPPOSED:

DIRECTORS ABSTAINED:

OCEAN PINES ASSOCIATION, INC.
PROPOSED MOTION
DATE: February 10, 2019
TOPIC: 2019-20 Golf Operations and Golf Maintenance Budgets
FOR INCLUSION IN MEETING HELD ON: February 16, 2019
SECOND BY: ____________
SUBMITTED BY: Slobodan Trendic

MOTION: To instruct the General Manager to adjust his proposed Golf Operations and Golf
Maintenance budgets so that, when added together, the combined net result is positive
for fiscal year 2019-20.
PURPOSE AND EFFECT: The purpose of this motion is to stop using homeowners' money to
subsidize the Golf Course operations. The effect of this motion is for the Board to enforce
compliance with Resolution M-02. M-02 requires fee-based amenities to be managed to
cover, at a minimum, operating costs through fees and operating revenues.
BACKGROUND: In the spring of 2017 the Board approved a recommendation to cancel a

third-party management contract and to bring the management of the Golf Course
operations in-house. The board's goal is to see OPA's Golf Course amenity be financially
self-supported.

MOTION OUTCOME: PASSED:
DIRECTORS IN FAVOR:

FAILED:
DIRECTORS OPPOSED:

DIRECTORS ABSTAINED:

OCEAN PINES ASSOCIATION, INC.
PROPOSED MOTION
DATE: February 10, 2019
TOPIC: FY 2019-20 Employee Benefits Policy for Health Insurance Contributions
FOR INCLUSION IN MEETING HELD ON: February 16, 2019
SUBMITTED BY: Slobodan Trendic

SECOND BY: ____________

MOTION: To establish the following employee benefits policy for Health Insurance
Contributions In accordance with OPA By-Laws, Section 5.14 (d) and to instruct the
General Manager to implement it effective May 1, 2019:
-For Single Coverage 86% to be paid by OPA and 14% to be paid by an employee;
-For family Coverage 78% to be paid by OPA and 22% to be paid by an employee.
PURPOSE AND EFFECT: The Board wants to bring OPA-offered health insurance benefits in
line with current market trends. The effect of this motion is to gradually adjust employeepaid contributions over a two-year period.
BACKGROUND: In 2018 the national average for company-provided health insurance
policy was the following:
-For single coverage employers paid 82% and employees paid the remaining 18%.
-For family coverage employers paid 71 % and employees paid the remaining 29%.
Above national market averages are reported and tracked by organizations like: Society for
Human Resource Management, Kaiser Family Foundation and USDOL-Bureau of Labor Statistics.

MOTION OUTCOME: PASSED:
DIRECTORS IN FAVOR:

FAILED:
DIRECTORS OPPOSED:

DIRECTORS ABSTAINED:

OCEAN PINES ASSOCIATION, INC.
PROPOSED MOTION
DATE: February 10, 2019
TOPIC: FY 2019-20 Bulkhead Differential Fees
FOR INCLUSION IN MEETING HELD ON: February 16, 2019
SECOND BY: ____________
SUBMITTED BY: Slobodan Trendic

MOTION: To instruct the General Manager to set the following fees for the FY 2019-20
Bulkhead Differential that applies to the non-waterfront homeowners and to the waterfront
homeowners:
1. Continue with last year's decision NOT to collect $19.00;
\

2. Collect only $200.00 in the Bulkhead Differential Fees from waterfront homeowners.
PURPOSE AND EFFECT: To apply fairer Bulkhead Differential Fees for the upcoming fiscal
year that applies to the waterfront homeowners as well as the non-waterfront
homeowners.
BACKGROUND: The General Manager and the manager responsible for the bulkheads
upkeep are yet to provide the Board with a Bulkhead Replacement Plan that clearly
documents and justifies in detail current and future needs over the next 5 years.

MOTION OUTCOME: PASSED:
DIRECTORS IN FAVOR:

FAILED:
DIRECTORS OPPOSED:

DIRECTORS ABSTAINED:

OCEAN PINES ASSOCIATION, INC.
PROPOSED MOTION
DATE: February 13, 2019
TOPIC: 2.5 Percent Decrease in the Proposed 2019-20 Operating Budget
FOR INCLUSION IN MEETING HELD ON: February 16, 2019
SUBMITTED BY: Slobodan Trendic

SECOND BY:------------

MOTION: To instruct the General Manager to reduce his proposed Budget for 2019-20 by
at least 2.5% across all departments.
PURPOSE AND EFFECT: The purpose of this motion is imposing a mandatory cost reduction
as part of this Board's commitment to address the Association's deficit. The effect is to
comply with the Board's fiduciary duty of providing fiscal oversight.
BACKGROUND: In November of 2018 the Board adopted several directives one of which is
related to identifying opportunities for at least 2.5% in cost reductions for expenditures that
exceeded the rate of inflation for the past five years. The GM's proposed 2019-20 budget
does not fully reflect the implementation of this directive. Therefore, this Board's motion
intends to make sure the 2.5% reduction happens.

MOTION OUTCOME: PASSED:
DIRECTORS IN FAVOR:

FAILED:
DIRECTORS OPPOSED:

DIRECTORS ABSTAINED:

OCEAN PINES ASSOCIATION, INC.
PROPOSED MOTION
DATE: February 14, 2019
TOPIC: Motion to approve the Recommended Budget
FOR INCLUSION IN MEETING HELD ON: February 16, 2019
SUBMITTED BY: Doug Parks SECOND BY: ____________

MOTION: Be it resolved that the Board of Directors hereby approves the Recommended Budget for Fiscal Year
2019-2020, which Budget was modified following presentation to the Membership at the Public Hearing on February
2, 2019, and which Budget reflects Total Revenues of $ 12,836,866 and Operating Expenses and Transfers of the same
amount, a Basic Annual Assessment of $1,005, and Capital Expenditures of $5,472,079.
BACKGROUND:

Click or tap here to enter text.

MOTION OUTCOME: PASSED:
DIRECTORS IN FAVOR:

FAILED:
DIRECTORS OPPOSED:

DIRECTORS ABSTAINED:

OCEAN PINES ASSOCIATION, INC.
PROPOSED MOTION
DATE: February 1, 2019
TOPIC: Annual Delinquency Rate
FOR INCLUSION IN MEETING HELD ON: February 16, 2019
SECOND BY: ____________
SUBMITTED BY: Doug Parks

MOTION: Move to set the delinquency rate for unpaid assessments at 6% for FY2019-2020
PURPOSE AND EFFECT: As per our governing documents there is a requirement to establish the

annual rate for these charges by February. This motion serves to comply with the noted
requirement.

BACKGROUND: In February of each year, the Board is responsible for setting the interest rate for

delinquent assessments for the upcoming fiscal year. While the delinquency rate has been 20%
over the last several years, a more conservative approach of 6% is recommended to further
uniform application and collectability.

MOTION OUTCOME: PASSED:
DIRECTORS IN FAVOR:

FAILED:
DIRECTORS OPPOSED:

DIRECTORS ABSTAINED:

OCEAN PINES ASSOCIATION, INC.
PROPOSED MOTION
DATE: February 8, 2019
TOPIC: Motion to approve the GM's recommendation regarding the Craft Building
FOR INCLUSION IN MEETING HELD ON: February 16, 2019
SUBMITTED BY: Steve Tuttle

SECOND BY: ____________

MOTION: I move that the Ocean Pines Board of Directors approves the General Manager's
recommendation to approve the Craft Building concept design and location, authorizing the staff to move forward
with developing construction plans based on the conceptual design. The plans developed by MAD Engineering (firm
that completed the WHP bathroom building) will be the basis for the RFP for the Craft Building. This motion directs
the GM to issue the RFP as soon as the design work is provided to OPA. The craft building will be a similar footprint.
Bids for construction will be presented to the Board for additional action at the next scheduled Board meeting.
BACKGROUND: The proposal is for a new Craft building to be located north of the bathrooms across from the
administration building and adjacent to the Farmers Market. The exterior colors and finish will match the bathrooms
keeping with the new look of Whitehorse Park. An open floor plan allows for the placement of shelving and displays
in a fashion that best suits the needs of the club. Exterior Windows will wrap across the front and up each side
allowing for abundant natural light and displaying of merchandise, there will be a small 8'x6' storage closet behind a
4'x6' counter. Customers will enter through double doors located on the side facing the Administration building; the
rear of the building will have a small window and an access door. The existing craft building will be demolished and
will provide a place for additional parking that will hopefully help resolve the issues with parking and drop offs at the
community center.
The Pine'eer Artisan and Gift Shop was established in 1974. To date they have donated over $151,182 to Ocean
Pines organizations. The club sponsors craft fairs, that brings hundreds of people into the pines to highlight our
community and what we have to offer. In 2018 the club was $5,500. Recipients over the years have included EMS,
the Library, Police, Public Works, Parks and Rec and considerable equipment for our parks and items used within our
buildings.
Pine'eer Artisan and Gift Shop pays an annual rent to OPA of $675.

Click 01 tap here to enter text.

MOTION OUTCOME: PASSED:
DIRECTORS IN FAVOR:

FAILED:
DIRECTORS OPPOSED:

DIRECTORS ABSTAINED:

CRAFT BUILDING
REPLACEMENT AND RELOCATION PROJECT
A. Current Status:

The proposal is for a new Craft building to be located north of the bathrooms across from
the administration building and adjacent to the Farmers Market. The exterior colors and
finish will match the bathrooms keeping with the new look of Whitehorse Parle An open
floor plan allows for the placement of shelving and displays in fashion that best suits the
needs of the club. Exterior Windows will wrap across the front and up each side
allowing for abundant natural light and displaying of merchandise, there will be a small
8'x6' storage closet behind a 4'x6' counter. Customers will enter through double doors
located on the side facing the Administration building; the rear of the building will have a
small window and an access door.
The new craft building will be designed by modifying the existing plans that are were
used for the construction of the Whitehorse Park Bathrooms. The building will have the
same footprint, exterior finish, and roof line as the bathrooms. MAD Engineering can
modify the existing plans they developed for the bathrooms for an estimated $4K. Once
the plans are completed an RFP will be released based on those plans. The building will
be approximately 19'x25' for a total of approximately 475 square feet and include the
appropriate HVAC. Cost of upfitting the building (carpet, display areas, etc.) are to be
borne by the Pine' eer Craft Club.
See attached schedule and drawings.
The existing craft building will be demolished and will provide a place for additional
parking that will hopefully help resolve the issues with parking and drop offs at the
community center.

B. Recommendation:

GM recommends at this time that the Board approve the concept design and location,
authorizing the staff to move fo1ward with developing construction plans based on the
conceptual design. (Bids for construction will be presented to the Board for additional
action at the April meeting.)

Craft Building Project

Engineering, Drawings
RFP and Bidding
Contract Award and Start Date
Construction of Craft Building
Interior fitout

42
21
30
92
14

2/18/2019
3/11/2019
4/6/2019
5/6/2019
8/6/2019

3/11/2019
4/1/2019
5/6/2019
8/6/2019
8/20/2019

Craft Building Project

2/18/2019
Engineering, Drawings
RFP and Bidding
Contract Award and Start Date
Construction of Craft Building
Interior fitout

4/8/2019

5/27/2019

7/15/2019

9/2/2019
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OCEAN PINES ASSOCIATION, INC.

First Reading
DATE: December 17, 2018
TOPIC: Revision of Resolution M-02
FOR INCLUSION IN MEETING HELD ON: January, 2019
SUBMITTED BY: Frank Daly

The following changes are recommended per the following:
4. Overall Amenity Goals and Objectives. The purpose of Association amenities is to provide facilities
and services that benefit a wide range of Association membership and improve and enhance the quality of
life. To achieve this, Association amenities should be maintained in a first-class condition, be marketed
and operated effectively and efficiently, and provide a high degree of enjoyment and satisfaction to those
residents and guests who choose to use them. All Association amenities shall be operated in a lmsin@ss
lilrn ftUUID@l" to published industry or govemillg association best practices with applicable metrics
developed and reported to the Board on a monthly basis as part of tl,e management reporting. Fee
based amenities and those providing food and beverage products and services shall be budgeted
separately. These amenities should be managed to cover, at a minimum, operating costs through fees and
operating revenues. As part of the annual budget development al/for pay amenities will develop plans
and metrics to be reported on a montltly basis to the Board to achieve their fi11ancia/ am/ best practices
objectives.
8.c
Comprehensive Annual Plan. Successful CRM requires continual Board and management leadership,
emphasis and example. Management shall develop and present an annual customer service plan to the
Board not later than April of each year. This plan must include published industry or governing

association best practices with applicable metrics that will be reported on a monthly basis to the
Board.

RESOLUTION M-02
AMENITY POLICY
1. Purpose. The purpose of this resolution is to establish policy for the amenities of the
Ocean Pines Association, Inc. ("Association")
2. Authority
a. The Declarations of Restrictions of all sections of the Ocean Pines Subdivision
("Subdivision") state that the purpose of the Association is to fmther and promote
the community welfare of the property owners of the Subdivision.
b. The Articles of Restatement of the Corporate Charter direct the Board of
Directors ("Board") of the Association:
(1) To provide for the maintenance of parks, recreational facilities, and
other community features of such land in the Subdivision as may be
conveyed to the Association.
(2) To expend the monies collected by the Association from assessments or
charges, and other sums received by the Association, for the payment
and discharge of all proper costs, expenses, and obligations incurred by
the Association in carrying out all or any of the purposes for which the
Association is formed.
c. The contractual obligations of the Association shall supersede any conflict with
this resolution.
3. Amenity Defined. For the purposes of this resolution, Association amenities include
tangible and intangible benefits of a property, especially those that increase its
attractiveness or value or that contribute to its comfort, convenience, or enjoyment.
Association tangible amenities include Association dining facilities, parks, swimming
pools, paths, Community Center, Beach Club and parking, tennis facilities, Golf Course,
Skateboard Park, and canals. Association intangible amenities include pleasant views,
nearby activities, a low crime rate, all of which add to the desirability of member
properties.
4. Overall Amenity Goals and Objectives. The purpose of Association amenities is to
provide facilities and services that benefit a wide range of Association membership and
improve and enhance the quality of life. To achieve this, Association amenities should be
maintained in a first-class condition, be marketed and operated effectively and efficiently,
and provide a high degree of enjoyment and satisfaction to those residents and guests who
choose to use them. All Association amenities shall be operated iR a lnrnim�ss liJ�@ maoo@r
to published industry or governing association best practices with applicable metrics
developed and reported to the Board 011 a monthly basis as part of the numageme11t
reporti11g. Fee-based amenities and those providing food and beverage products and

services shall be budgeted separately. These amenities should be managed to cover, at a
minimum, operating costs through fees and operating revenues. As part of the a111111a/
budget development al/for pay amenities will develop plans and metrics to be
reported on a monthly basis to the Board to achieve their fi11a11cial mu/ best practices
objectives.
5. Classification and Use of Amenities
a. General-Use Amenities. These are amenities that serve the Association
membership and general public for which there are, in general, no associated user
fees. All Association members and residents, as well as sponsored groups and
clubs, have the same access and availability for use. Appropriate fees may apply.
Association-sponsored groups and approved clubs use these facilities at no
charge. These amenities include:
Food and Beverage Facilities
The Community Center
The Country Club
The Beach Club
The Yacht Club
Parks and walking trails
Tennis courts at the Swim and Racquet Club
Kayak launch sites
Skateboard Park
Basketball comis
b. Fee-Based Amenities. These are amenities which are available to all Association
members and their guests for a fee. These fees may be paid in the form of
annual/seasonal membership or for periods of limited use ( e.g., daily, weekly).
Memberships generally confer additional benefits to those who purchase them. To
the extent possible, fees will be set to provide Association members and guests
added value when compared to competing facilities and services in the area.
These amenities include:
Pools
Golf Course
Tennis Facility at Manklin Meadows
Paddle Ball Courts at Manklin Meadows
Boat ramps
c. Non-Association Member Use. All of the amenities of the Association are
available to the general public, subject to availability; except, in consideration of
the limited number of available spaces, the Marinas and Beach Club Parking. For
fee-based amenities, the general public may purchase Associate Memberships or
pay daily fees. The charges for these uses shall be set higher than charged to
Association members. Non-members, who wish to use the buildings that are
available to Association members at no charge, shall be required to pay a fee.

d. Amenities Rental. Individuals, member groups, and non-Association sponsored
groups may reserve ce1tain facilities for their exclusive or limited use, for a fee.
6. Funding of Amenities
a. Capital Costs. Capital Costs are incurred to procure, renovate or replace the
facilities and other fixed assets necessary to support and/or extend the useful life
of the amenity. Capital costs to suppmt Association amenities are borne by all
Association members and are paid for through funds generated from annual
assessments.
b. Operating Costs. Operating Costs are the annual costs to operate and maintain
the facility or asset. General-use amenities are funded through annual assessments
and the sales of related products and services. Fee-based amenities are funded,
insofar as possible, by revenue generated by charging fees for the use of that
amenity. Operating costs not covered by fees, shall be covered by using a portion
of the annual assessment.
7. Marketing. Management shall prepare a comprehensive annual amenity marketing plan
to suppo1t amenity use and membership enrollments. This plan shall be developed and
presented to the Board not later than the April Board meeting of each year.
8. Customer Satisfaction
a. Customer Service. Providing superb customer service is a basic requirement to
achieve membership satisfaction and wide-spread use of Association amenities.
Every individual involved in ensuring membership customer satisfaction must
share a common understanding and belief in what must be done.
b. Customer Relationship Management (CRM). In order to achieve optimum
results, we must be committed to finding, attracting, and winning new customers,
nmture and retain those we already have, and encourage former customers back
into the fold. CRM recognizes that providing superior customer service requires
an Association-wide leadership and business strategy embracing all customer
facing departments, and even beyond. Effective customer satisfaction will be
achieved only if Association management, employees, processes, and
technologies work in synergy to increase membership amenity use and thereby
improve financial performance.
c. Comprehensive Annual Plan. Successful CRM requires continual Board and
management leadership, emphasis and example. Management shall develop and
present an annual customer service plan to the Board not later than April of each
year. This plan 11111st include puhlislled industry or governing associatio11 best
pn,ctices will, applicable metrics lllat will be reported 011 a 111011/h/y basis to
the Board.
9. Pricing and Fees

a. Membership Value. Amenity pricing and fee structures shall be established to
meet the diverse circumstances and needs of the Association membership. Fees
shall be structured to offer value to resident and non-resident members, frequent
and occasional users, individuals and families and, persons within different age
groups.
b. Fee Amenities. The General Manager (GM), with the approval of the Board, shall
establish annually a schedule of fees for fee-based amenities as part of the annual
budget process. The Board shall review the recommended fee structures and
approve them in the annual budget; however management may adjust fees to
attract new revenue and/or members, as necessary, during the budget year.
c. Eligibility
(I) The schedule shall include rates for Association property owners, renters
of an Ocean Pines property, and those who do not reside or own
prope1ty in Ocean Pines.
(2) Association prope1ty owners and renters of such property are eligible to
purchase memberships or obtain membership rates at amenities if the
annual charge to the prope1ty or any other charge is not delinquent and
the property is not in a continuing violation of the Declarations of
Restrictions of the Subdivision, as determined by the Board. If after the
purchase of a membership the property should become delinquent or
become in violation of the DR's, as determined by the Board, the
membership or access to membership rates shall be suspended until the
delinquency or violation is removed. No refund, full or pmtial, shall be
made because of a period of delinquency or violation.
(3) The GM shall establish a system of identification for the use of all fee
based amenities.
10. Charter Club Membership. Charter Club Memberships are available to those
Association members who were Charter Club Members during the fiscal year 1984-1985
and have paid appropriate Charter Club Membership fees on or before June I, 1986 and
June I of each succeeding year. Fmther rules and restrictions regarding Chatter
Memberships may be obtained at the Membership Office.
11. Parking Permits
a. Prope1ty owners and resident renters may purchase one (I) Parking Permit for use
at the Beach Club.
b. Notwithstanding I I.a. no more than one (I) Parking Permit will be issued to a
prope1ty address.

12. General Policies
a. Memberships are not transfe1rnble.
b. Except as indicated in 13 .f, no member or group of members shall be preferred to
any other member or group of members with respect to the use and enjoyment of
facilities, except as set f01ih for appropriate membership categories.
c. Any property owned by more than one person either as tenants in common, joint
tenants, or any other form of shared ownership requires each owner to subscribe
to a membership as required by the annual schedule of fees.
d. Corporations owning property may have separate memberships provided the
Association is furnished a list of designated members and provided that each
person subscribes to memberships on a separate basis as required by the annual
schedule of fees.
e. The manager of each facility, and designated facility assistants, has full and
complete control of all activities under their supervision. Included in that control
is the authority to deny service, play, or use of facilities to any person when, in
their judgment, the person being denied use of the facility is acting in violation of
club rules and regulations, other governing documents of the Association or
applicable state or county laws or regulations.
f. The GM has the authority to suspend the use of amenities by any person or group
for infractions of the rules, regulations, or policies of the Association.
13. Scheduling
a. The GM shall have authority to control the reservation and scheduling of
Association amenities.
b. The GM shall determine which Association amenities, under his control, are
appropriate for Scheduled Use [regular periodic use] and which are appropriate
for Reserved Use [one time use] or both.
c. The GM shall designate which Depaiiment(s) shall be responsible for controlling
which amenities
d. Prior to the beginning of each calendar year the GM shall initiate and execute the
process for reserving and scheduling amenities for the coming year. Public
notification shall provide interested organizations at least 30 days to apply.
e. Departments tasked with controlling the use of amenities shall notify those Ocean
Pines Community Organizations which have Scheduled Use of Association
amenities during the current calendar year when application for renewed

Scheduled Use for the coming calendar year is due. Notification shall include all
criteria and procedures necessary for scheduling and dates unavailable because of
Association use. Notification shall be made by appropriate media.
f.

New applications for Scheduled Use of an amenity shall be made to the
appropriate Department of the Association as established by annual notification
announcement for the following calendar year. Priority will be according to the
priority table. Requests for Scheduled Use received after the established deadline
will be accommodated as times and space allow.
Priority table
1. Board of Director Meetings
2. Ocean Pines Association Meetings
3. Ocean Pines Association Department Programs and Events
4. Ocean Pines Community Organizations
(An organization of 10 or more members whose membership is at least
60% Association members.)
5. Ocean Pines Association Members or Residents of Ocean Pines
6. Non-Ocean Pines Association Community Organizations
7. Businesses and Other Persons
Individuals and organizations that are using the facility in fiscal year 2011-2012
shall have preference over organizations applying for the first time. However, this
preference shall not extend more than one year if there are other organizations
applying for the same time and space.

g. Except for a use specified and approved by the GM, once Scheduled Use of an
amenity has been authorized, no other activity may displace the scheduled activity
without the agreement of the affected party. It is the responsibility of the patty
requesting a change in scheduling to obtain agreement from the affected party and
Association Management approval.
h. All reservations for use must have a person acting as liability agent. The liability
agent is defined as that person assuming legal and financial responsibility for the
actions of the group, organization or persons making the application.
1.

Dates not taken for Association Use or Scheduled Use shall be available for
Reserved Use on a first-come-first-served basis.

J. Alcoholic beverages may be served in conjunction with the use of Association
amenities when done so in accordance with all applicable Federal, State and Local
laws and the Liquor Licenses of the Association, provided that prior permission is
obtained from, and proper petmits are obtained and provided to the controlling
Depmtment.

k. An application for the use of an amenity for any purpose that charges admission
or raises funds for profit may be denied at the discretion of the General Manager.
I.

To qualify as an Ocean Pines Community Organization, an organization must
submit a membership roster with its application. This roster must include:
(I) Name, address and telephone number of each organization member
(2) Name, title and date of election of organization officers
(3) Indication of Association membership of organization members

14. Amenity Rules for Participant Use.
a. The GM shall establish rules for participant use of the following facilities:
(!) Marinas
(2) Golf Course
(3) Skate Park
(4) Playgrounds
(5) Swimming Pools
(6) Tennis
(7) Paddle Ball
(8) Others, as needed
b. Rules shall comply with applicable government laws and regulations and be in
compliance with Association insurance requirements.
c. Rules shall identify the specific recreational facility, effective date, and approval
signature of the GM.
d. Rules shall be posted at each facility in a location visible to participants.
Additional distribution to participants shall be as determined by the GM and
facility managers.
e. The approved copy of each set of rules shall be maintained in a Book of Amenity
Rules maintained in the GM's office.
f. Rules are not subject to a pre-implementation approval by the Board. However,
copies of new or revised rules shall be provided to the Board when made effective
by the GM. A Board member who desires a review of a new or revised rule is
responsible for having the review placed on a Board meeting agenda.
g. The GM shall review the rules of each facility for adequacy annually, no later
than April 30 of each year. The date of the review shall be recorded on a Review
Record contained in the Book of Amenity Rules.

Effective Date:

Atiril 3Q, 2QH

Approved by the Board of Directors on:

Atit·il 3Q, 2Ql§

President: __�J;)�a�;r��
e ��te�·-�•e�A�B ____.Attest: ___!P�a�t �R�@�ft�au�€1L__ Secretary
Review History
General Manager:_�B�0�a�T!'.'!k�0�m!!f}f}!B�0�o�__ Date:

4/3 Q/1§

Legal _______________ Da te: _______
By-Laws & Reso lutions Adv. Committee: __________,Date: ______

OCEAN PINES ASSOCIATION, INC.
First Reading
DATE: December 30, 2018
TOPIC: Revision of Resolution C-11
FOR INCLUSION IN MEETING HELD ON: January, 2019
SUBMITTED BY: Frank Daly

The following changes are recommended per the following:
1. Membership. The Committee should have at least seven (7) but not more than nine (9) members.
One Committee position for the Ocean Pines Ladies GolfAssociation, the Ocean Pines Men's Golf
Association and the Ocean Pines Golf Course Members Council shall be reserved providing members
from these groups lire willing to serve on the Committee and meet all applicable Association
requirements for Committee Membership. Terms of service shall be as in Resolution C-01, subparagraph
4.c. insofar as possible.

RESOLUTION C-11
GOLF ADVISORY COMMITTEE
1. Purpose. The GolfAdvisory Committee advises the Ocean Pines Board ofDirectors on golf
matters and aids in promoting the successful operation ofall golfing activities.
2. Authority. Article THIRD ofthe Charter and Section 10.01 ofthe By-Laws ofOcean Pines
Association, Inc., direct the Board ofDirectors to establish and appoint the members ofsuch
committees, task forces, and other advisory bodies as may be necessary to, or convenient in, the
Association's discharging the duties entrusted to it. Resolution C-01, Committee General
Policy, provides additional authority and instructions regarding committees ofthe Association.
3. Functions. In fulfilling its tasks, the Committee shall perform functions which include but
are not necessarily limited to the following:
a. advising the Board ofDirectors regarding golfpolicy and operations including
recommendations for a better golfoperation;
b. advising the Board ofDirectors, ifrequested, on the golf course operating
maintenance and capital budgets;
c. at the specific direction ofthe Board, investigating and recommending to the Board
long range plans for golfin Ocean Pines;
d. assisting the OPA Marketing Depaitment in promoting Ocean Pines golfin the
broader community;
e. working closely with the Board ofGolfGovernors (BOGG) in promoting and
enhancing Association golfprograms; and
f. performing other duties as may be assigned by the Board ofDirectors.
4. Membership. The Committee should have at least seven (7) but not more than nine (9)
members. One Committee positio11 for the Ocean Pines Ladies GolfAssociatio11, tlte Ocea11
Pi11es Men's GolfAssociation and tlte Ocea11 Pines Go(f Course Members Council shall he
reserved providing members from these groups are willing to serve 011 the Committee and meet
all applicable Association requirementsfor Committee Membership. Terms ofservice shall be
as in Resolution C-01, subparagraph 4.c. insofar as possible.
5. Reports. Submit annual report by October 31 ofeach year in the format specified in
Resolution C-01.
Resolution C-11

6. Effective Date:

Resolution C-11

Mar@h IQ, 2QlQ

Approved by the Board of Directors on

Marek lQ, 201Q

1S!!'./:!:R�@�@�c�r�t g�. 1:T�k�@!!ffl!Jp�s�0�ft___President
(V. P. for the President)

_____!,�

Attest: /S/ Regar L. Ptu-ccll

Secretary

Review History:
General Manager: /S/ Themes J. Ols@ft

1 0!:!lQL_____
Date:_�3,!:;!(I:bJ.�2�

Legal: ________________Date: __________
By-laws & Resolutions Advisory Committee:

Resolution C-11

/S/James Trummcl

Date: 3/l0,1201Q

1.

<!fnnt lnfS. t®YlflMD

ATTACHMENT B
OCEAN PINES ASSOCIATION, INC.
BOARD OF DIRECTORS [YEAR] CANDIDATE REGISTRATION FORM

Applicant Name_______________________________________
Property Ownership Information: I have owned property in Ocean Pines Since (date) _________ ____
Ocean Pines Street Address ____________________________ _______
Please attach supporting documentation if OPA records do not show you as owner of record on the property.
Contact Information: Home Phone _____________ Mobile Phone _____________
Email Address___
.
__________________.,;......;.____.________________
Mailing address if different from above_ _________:.....::.:--'------'-------------Optional Biographical Information:
Memberships in social clubs and/or organizations: _____.......;.____--'----------------Service on OPA Advisory Committees: ------'-:c;_ ------� ----------------Chairmanship of any committees, and/or service on executive board of any organizations in Ocean Pines: _ _____
Service in other communities where,you have resld�d----'-'---------------------Education: _______.________..;;,;;.;;_.;.;__________ __________________
Work Experience __----'-----"-:::',,-'-------,,.,,.::;; -----'--'--',--,---'--'-------------------I meet the Director eligibility requirements of Section S,02(a) of the Association By-Laws and am willing to serve as Director if
elected. I understand that in accordance witn Section 5.0i of the By-Laws a Director may not at the same time be an employee
,
of the Association. To be considered by the QPA, this form must be completed and returned to the OPA General Manager's
office at the administration building at 239 Oc�an Parkway to the attention of the Search Committee no later than the end of
Association business on May 10th of the year of the election. If Association offices are not open on May 10th or not open for a
full business day, Candidate Registration forms are then due to later than the end of the next full business day of the Association
offices.
Date

Applicant Signature

For Office Use Only:
Received by OPA
Date:
Signature, OPA Designee:

Received by Association Secretary
Date:
Signature, OPA Secretary:

Verification of Property Ownership
of Record: Date:
Signature: OPA Secretary

Verification of Payment of Assessments
and other fees. Date:
Signature, OPA Secretary:

ATTACHMENT B
OCEAN PINES ASSOCIATION, INC.
BOARD OF DIRECTORS [YEAR] CANDIDATE REGISTRATION FORM

Applicant Name__________ ____________________________
Property Ownership Information: I have owned property in Ocean Pines Since (date}. _____________
Ocean Pines Street Address.___________________________________
Please attach supporting documentation if OPA records do not show you as owner of record on the property.
Contact ln�ormation:
Home Phone ------------- Mobile Phone ------------J'

Email Address----------------------�--'--'"---------------Mai Iing address if different from above_____________:;____________________
Optional Biographical Information:
Memberships in social clubs and/or organizations:------=--"--------------------Service on OPA Advisory Committees:----�-'---- ---------------------Chairmanship of any committees, and/or service on executive board of any organizations in Ocean Pines:______
Service in other communities where you have resided_________________________
Education:______..:::...._____;_;_..,.....-,-:-.,--,:::-,,--,-:-----'---,-:--------------------

I meet the Director eligibility requirements of Section 5.02(a} of the Association By-Laws and am willing to serve as Director if
elected. I understand that in accordance with Section 5.01 of the By-Laws a Director may not at the same time be an employee
of the Association. To be considered by the OPA, this form must be completed and returned to the OPA General Manager's
office at the administration building at 239 Ocean Parkway to the attention of the Search Committee no later than the end of
Association business on May 10th of the year of the election. If Association offices are not open on May 10th or not open for a
full business day, Candidate Registration forms are then due to later than the end of the next full business day of the Association
offices.
Date

Applicant Signature

For Office Use Only:
Received by OPA
Date:
Signature, OPA Designee:

Received by Association Secretary
Date:
Signature, OPA Secretary:

Verification of Property Ownership
of Record: Date:
Signature: OPA Secretary

Verification of Payment of Assessments
and other fees. Date:
Signature, OPA Secretary:

OCEAN PINES ASSOCIATION, INC.
MOTION TO ADJOURN TO
CLOSED SESSION

At a meeting of the Board of Directors of Ocean Pines Association, Inc., held on this 16th day of February,

at 9:00 AM in the Assateague Room at the Ocean Pines Community Center the Board voted to adjourn to closed

session for the purpose of discussion of matters pertaining to employees and personnel as permitted by the MD
Homeowner' s Association Act, Section l l B- l l l { 4) subsection (i).

Motion made by: Esther Diller. Motion seconded by: ____________

VOTE TO CLOSE SESSION or theab ove purpose onlv:
Director

In Favor

Opposed

Doug Parks
Steve Tuttle
Colette Horn
Frank Daly
Slobodan Trendic
Ted Moroney
Esther Diller

As allowed by the Maryland Homeowner's Association Act, Section 11 B-111 (4 & 5).
(4) A meeting of the board of directors or other governing body of the homeowners association or a committee of the homeowners
association may be held in closed session only tor the following purposes:
(i) Discussion of matters pertaining to employees and personnel;
(ii) Protection of the privacy or reputation of individuals in matters not related to the homeowners association's business;
(iii) Consultation with legal counsel on legal matters;
(iv) Consultation with staff personnel, consultants, attorneys, board members. or other persons in connection with pending or potential
litigation or other legal matters;
(vi Investigative proceedings concerning possible or actual criminal misconduct;
(vi) Consideration of the terms or conditions of a business transaction in the negotiation stage if the disclosure could adversely affect
the economic interests of the homeowner's association;
(vii) Compliance with a specific constitutional, statutory, or judicially imposed requirement protecting particular proceedings or matters
from public disclosure;
(viii) Discussion of individual owner assessment accounts; and
(5) If a meeting is held in closed session under paragraph (4) of this seclion:
(i) An action may not be taken and a matter may not be discussed if ii is not permitted by paragraph (4) of this seclion; and
(ii) A statement of the time, place, and purpose of a closed meeting, the record of the vole of each board or committee member by
which the meeting was closed, and the authority under this seclion for closing a meeting shall be included in the minutes of the next
meeting of the board of directors or the committee of the homeowners association.

Colette C. Horn
Secretary, Ocean Pines Association, Inc.
Closed Sessions.doc (Rev. 9/15)

OCEAN PINES ASSOCIATION, INC.
MOTION TO ADJOURN TO
CLOSED SESSION
At a meeting of the Board of Directors of Ocean Pines Association, Inc., held on this 16th day of February, at
9:00 AM in the Assateague Room at the Ocean Pines Community Center the Board voted to adjourn to
closed session for the purpose of consultation with staff personnel, consultants, attorneys, board members,
or other persons in connection with pending or potential litigation or other legal matters as permitted by the
MD Homeowner's Association Act, Section 11 B-111 (4) subsection (iv).
Motion made by: Slobodan Trendic Motion seconded by: ____________

VOTE TO CLOSE SESSION for the above purpose only:
Director

In Favor

Opposed

Doug Parks
Steve Tuttle
Colette Horn
Frank Daly
Slobodan Trendic
Ted Moroney
Esther Diller

As allowed by the Maryland Homeowner's Association Act, Section 11 B-111 (4 & 5).
(41 A meeting of the board of directors or other governing body of the homeowners association or a committee of the homeowners
association may be held in closed session only for the following purposes:
(ii Discussion of matters pertaining to employees and personnel;
(iii Protection of the privacy or reputation of individuals in matters not related to the homeowners association's business;
(iii) Consultation with legal counsel on legal matters;
(iv) Consultation with staff personnel, consultants. attorneys, board members. or other persons in connection with pending or potential
litigation or other legal matters;
(v) Investigative proceedings concerning possible or actual criminal misconduct:
(vii Consideration of the terms or conditions of a business transaction in the negotiation stage if the disclosure could adversely affect
the economic interests of the homeowner's association:
(viii Compliance with a specific constitutional, statutory, or judicially imposed requirement protecting particular proceedings or matters
from public disclosure;
(viii) Discussion of individual owner assessment accounts; and
(5) If a meeting is held in closed session under paragraph (4) of this section:
(ii An action may not be taken and a matter may not be discussed if it is not permitted by paragraph (4) of this section; and
(iii A statement of the time, place, and purpose of a closed meeting, the record of the vote of each board or committee member by
which the meeting was closed, and the authority under this section for closing a meeting shall be included in the minutes of the next
meeting of the board of directors or the committee of the homeowners association.
Colette C. Horn
Secretary, Ocean Pines Association, Inc.

Closed Sessions.doc (Rev. 9/15)

OCEAN PINES ASSOCIATION
ADVISORY COMMITTEE APPLICATION

-'-'=h-'+----------· Q...
1. Name of Applicant: __·D-----'-=�- __,G�· Pd"""'=--l--\ -�Lt""4-!�

2. Address: _____,'--;,_,_J.a___(()_co_�
__e....c..,_U'-----O_V_1._l/ .t,_________
3. Email:

. .

'rf

�oeQe;]/i.

O.,.\.V\Gwte.

Q\2

Q,?\-c.oM

d,

Property Owner for_'----'-...c..,___ (years)
4. Telephone:
3 ·'£8G, ·- J} f 3
5. Committee in which you would like to be involved:
Aquatics
Re-Appointment
Architectural Review
Re-Appointment
Re-Appointment
Budget & Finance
By-Laws & Resolutions
Re-Appointment �
Re-Appointment
v
Clubs
Re-Appointment
Elections
Re-Appointment
Environment & Natural Assets
Golf
Re-Appointment
Recreation & Parks
Re-Appointment
Communications
Re-Appointment
Strategic planning
Re-Appointment
Search
Re-Appointment
Marine Activities
Re-Appointment
Re-Appointment
Other_ ________
l\

------:7

Date

1 st Endorsement from Committ e Chairperson:
nt: ____....,..,,_--+n<------------------,,,'---+---Date

2nd Endorsement from Board Liaison to Committee:
Signature

Board Action: _________________ Date: ________
President's Signature

Revised 2/14/18 M. Bennett

Date

OCEAN PINES ASSOCIATION
ADVISORY COMMITTEE APPLICATION
1. Name of Applicant:
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2. Address:
3. Email:
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L\ �A

L\-l O -wL\-'\ - ,q 1 � -- ho Me
Property Owner for
4. Telephone: 4\C·*�·- wS:25- GelI
5. Committee in which you would like to be involved:
Re-Appointment
Aquatics
Re-Appointment
---15::.... Architectural Review
Budget & Finance
Re-Appointment
Re-Appointment
By-Laws & Resolutions
Clubs
Re-Appointment
Elections
Re-Appointment
Re-Appointment
Environment & Natural Assets
Re-Appointment
Golf
Recreation & Parks
Re-Appointment
Communications
Re-Appointment
Strategic planning
Re-Appointment
Re-Appointment
Search
Re-Appointment
Marine A:ctivities
Re-Appointment
Other_________

P5 +-

(years)

___......a---

<-j

� .c...2_0--=-l _,___�}-----'--J AN_
Future Term: 1 st 2nd 3rd - Term will expire: _____,,
6. Why do you want to be on this Committee? ---�---- --C.----'---

\ -f\� ·the

Vi}e� t-

e_,.oID fY'\ I t\c..e_,

\ V\ !)<Ro... V\
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7. What knowledge/input can you offer to this Committee?_+-----,=----

(

bo..ve- n-uc\ ·+be. @ v; de? l, 'f\/l �-1

ct., L-C r •

Signature

Date

Board Action: ________________ Date: ______ _
President's Signature

Revised 5/18/18 M. Bennett

Date

OCEAN PINES ASSOCIATION
ADVISORY COMMITTEE APPLICATION

1. Name of Applicant:
2.Address:
3. Email:

32

r /Y\

Ro be r· -f- n1.

Lon)

Neiupor+- Dr,
} a V) j @ l'.A a I . co m

c;,
(years)
Property Owner for / '7
4. Telephone: t-ft d - 2 OS'·- 0 t> 0
5. Committee in which you would like to be involved:
Re-Appointment
Aquatics
Re-Appointment
Architectural Review
Re-Appointment
Budget & Finance
-----c._ Re-Appointment
By-Laws & Resolutions
Re-Appointment
Clubs
Re-Appointment
Elections
Re-Appointment
Environment & Natural Assets
V--- Golf
Re-Appointment
Re-Appointment
Recreation & Parks
Re-Appointment
Communications
Re-Appointment
Strategic planning
Re-Appointment
Search
Re-Appointment
{vlarine Aictivities
Re-Appointment
__ Other___..________
� nd rd
Future Term:
2 3 ~ Term will expire: ec._____.(__,_=--1-....,,<-=--6. Why do yo�ant to be on this Committee? -----------�--
+o Wl-tirM+tltl-\, c:<VLJ /IY\prou:f ±ke 7ut\l1iJ 6£ ·Tue jolf' aw11�1ty

__J/) / J (p / 9 ()_------=------"---

7. What knowledge/input can you offer to this Committee? L 1 f'-i' VV1.-ev1,1 be,o-1: D P&C
5 \ -ecq- G-ol C fY\eW\6('(' 'ou "'<"' 0..1,u,l wo,-k
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Date

I•' Endorse
nt from Committee Chairperson:
ml

Cote

Signature

Date

r

1

2nd Endorsement from Board Liaison to Committee:
Co
e t:J1-....c�-.+-- ----------------�--.,-----Date

Board Action: ________________ Date: ________
President's Signature

Revised 5/18/18 M. Bennett

Date

OCEAN PINES ASSOCIATION

ADVISORY COMMITTEE APPLICATION
_ r_ _____________________
_ so
1. Name of Applicant: _R_ o_be_rt_Wi_ind

2. Address:
3. Email:

12 Fells Point, Ocean Pines, MD 21811

bob.wind sor895@gmail.com

Proper;ty Owner for
4. Telephone: 410 274 1868
5. Committee in which you would like to be.involved:
Re-Appointment
Aquatics
Architectural Review
Re-Appointment
Re-Appointment
Budget & Finance
Re-Appointment
.By-Laws & Resolutions
Clubs
Re-Appointment
x
Electioras
Re-Appointment
Re-Appointment
Environment & Natural Assets
Golf
Re-Appointment
Recreation & Parks
Re-Appointment
Re-Appoil'.ltment
Communications
Re-Appointment
Strategic planning
Search
Re-Appointment
Re-Appointment
Marine Activities
Re-Appointment
__ Other_________

5

(years)

1lmpending Ter.m:@ 2nd 3rd - Term w:ill expire: ---",J._c....+/_,_J-'(e'-l/4-:;l_d-�--------6. Why do you want to be on this Committee? Toloammo<!aboutallLe...nt,ofeleclionprouss. TogivebadcsomaUmelomyoonvnunity
7. What knowledge/input can you offer to this Committee?

1 am an election judge forWorcester,County

01/28/2019

Date

2nd Endorsement from Board Liaison to Committee:

c�
Signature

Dater

t

Board Action: __________________ Date:________
President's Signature

Revised 2/14/18 M. Bennett

Date

OCEAN PINES ASSOCIATION
ADVISORY COMMITTEE APPLICATION

1. Name of Applicant:
2. Address:
3. Email:

___$

Do.iff/-Ln I.. &l!vJ/4J j£,.

,£3 Clf;<.lµoA,l ZJ,,(';lt'� Ottfli/J&/ JA(J o2!8//
tKj
d�u /� I 0 Acx.. C'.cAI{
-/b {years)
t/f'3- 36 g � 2 Cj I{ l

Elections
Environment & Natural Assets
Golf
Rea:reation & Parks
Communications
sfategic planning
Jearch
{v\arine flctivities

Committee Chairperson:
Date

1

2nd Endorsement from Board Liaison to Committee:

s�&:;
Board Action: ________________ Date: _______
President's Signature

Revised 5/18/18 M. Bennett

Date

Former member/officer Ocean Pines Board of Golf Governors
Farmer Ocean Pines Golf Handicap Chair
Former Ocean Pines Golf Greens Committee Chair
Current
President (OPMGA) Ocean Pines Men's Golf Association
Head Coach Worcester Prep High School Golf team

OCEAN PINES ASSOCIATION

ADVISORY COMMITTEE APPLICATION
1. Name of Applicant:

IG:fr

\C::::..NEPP.E'Q..
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2. Ad dress: \?.JO GF\m(::)1-l-te:>:;
3. Em ail:

�����a.o9:, C-c?"fD
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4. Te I ephone: 9 I 'o-- 3:;io-- .:Sb�<? lCcu)
Property Owner for
5. Committee in which you would like to be involved:
Aquatics
Re-Appointment
Architectural Review
Re-Appointment
Re-Appointment
__£ Bud get & Fin ance
Re-Appointment
By-Laws & Resolutions
Clubs
Re-Appointment
Elections
Re-Appointment
Environment & Natural Assets
Re-Appointment
Golf
Re-Appointment
Re-Appointment
Recreation & Parks
Com municatio ns
Re-Appointment
Strategic planning
Re-Appointment
Search
Re-Appointment
Marine Activities
Re-Appointment
Re-Appointment
Other_________

(years)

Impending Term: 1st 2nd 3rd ~ Term will expire: ___,� -'---'---1-='---=--��--,-.---+-6. Why do you want t b� o this Committee? ...;('v)�=l----!=e==t¥-��.:....=����JJ....!._!..__
e-+-
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2,-- L\ -
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Date

\9

1st Endorsement from Committee Chairperson:
m nt:_::;;,,-"1----,,,�r--�--------------+-,------Date

2nd Endorsement from B
�· --=-�-------CO mm e nt: A-��:::..=:::.LLJ.e.LL-l-------=���--'-��..!,:�,:::C
==-.,u/1:.:0
Signature

Date

'

I

Board Action: ________________ Date:_______
Presld e nt's Signature

Revised 2/14/18 M. Bennett

Date

Ocean Pines Aquatics Department
Monthly Departmental Activity Report
Month: January 2019
Breakdown of Pool Guests Sports Core Pool:
•
•
•
•
•
•
•
•
•

Non Residents Coupons:
Resident Coupons:
$120 Beach Club Swipe Card:
Swim Member Residents:
Associate Swim Members:
Resident Drop-ins:
Non-Resident Drop-ins:
Swim Team
Classes:
Total:

39
140
0
697
212
231
293
1800
615
4027

Pool Events:
• Dive In Movie: Charlotte's Web
• Father Daughter Swim
Total revenue taken in at Sports Core Pool: (total below does not include revenue taken in at
Rec or Admin for Aquatics Dept.).
Revenue taken in at Sports Core Pool January 2019
Revenue taken in at Sports Core Pool January 2018
Revenue taken in at Sports Core Pool January 2017:
Revenue taken in at Sports Core Pool January 2016:
Revenue taken in at Sports Core Pool January 2015:
Revenue taken in at Sports Core Pool January 2014:
Upcoming February Events:
• Valentine Craft & Swim Night

$31,973.50
$27, 419.75
$26,932.50
$16,441.25
$12,576.50
$5,400

January Report

WEATHER
• Closed 5 days due to snow in the second week
• 6.1 inches of rain for the month
TERN GRILLE
• Closed for the month with the exception of a pizza party for the golf membership
PROJECTS
• Tree work back right of #8 green as weather permits
•

Winter maintenance of golf carts completed-oil change, brakes, filters, etc.

ROUNDS
• Member- 155
• Resident- 40
• Non-member- 16
UPCOMING
• DC and Philadelphia golf shows
• Hiring of Maintenance employees
• Andre Jordan back to work in early February

IT Monthly Report
Working with ARK on finishing what we can on the Camera/Access control project. We have
Golf Maintenance, the Rec Center, the Beach Club and a few things at Admin that will probably
wait until a decision is made regarding the new OPPD expansion.
Network Redundancy surveys are in progress. It looks as if we will have to go wireless for this as
no cable or telecom company will bring service in without OPA absorbing the cost of running the
cable.
Working to bring all the Non-Domain PC's into the Domain so they can be centrally
administered.
Drawing up plans to supplement our Guest/Public networks to expand coverage and entertain
users as well as OPA employees.
Gearing up to unpack and test all the seasonal IT equipment for the pools as well as the seasonal
employees.
Trying to find a resolution with BDK to an ongoing incompatibility problem with printing from
Lansa.
Collecting data and cell phones from departments to try to justify implementing a new OPA Cell
Phone plan for employees.
Working with MOC employees regarding the possible implementation ofToast POS and how
that would affect our current and future POSIT infrastructure.
Making an inventory list for a company called Upcycle who work with IT departments to dispose
of/destroy/refurbish/buy/redistribute used T
I equipment. This should help a great deal in
cleaning up our used equipment and destroying the data therein.
Northstar welcome meetings and discussions this week and next.

Ocean Pines Police Department
Monthly Departmental Activity Report
Month: January 2019

Departmental Calls for Service:
Arrests: All Crimes

1030 Calls for Service
5 Arrests

Mutual Aid Assistance Calls

20 Mutual Aid Calls

Total Traffic Stops

146 Traffic Stops

Traffic Citations Issued

19 Citations/Repair Orders

OP Facility/Residence Checks:

461 Facility/Residence Checks

Notable Incidents/Crimes
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Two (2) Domestic Assault Arres�s
One (1) Death Investigation
Two (2) Driving While Intoxicated Arrests
One (1) Burglary Arrest
One (1) Emergency Mental Health Evaluations
Eight (8) domestic complaints investigated
Forty Four (44) Check on the Welfare of Resident Calls
One (1) Drug Overdose incident.
Four (4) Traffic Complaints by citizens.
Sixteen (16) Suspicious vehicle/person complaints
Four (4) Fraud cases
Sixteen (16) Burglar Alarms investigated
Seven (7) Civil Complaints
Eight (8) Animal Complaints
Four (4) Reported Thefts
Five (5) Traffic Accidents Investigated.

•
•
•
•
•
•
•
•

Two (2) Noise Complaints
Five (5) Assist Citizens with Locked Vehicles
One (1) Child Sexual Abuse Complaint
Sixteen (16) Bank Escorts
Twenty Three (23) Follow-up Criminal Investigations
One (1) Sex Offense investigation
Two (2) Assist with Cardiac Arrest Incidents
One (1) Auto Theft Investigation
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Public Works monthly update for January 2019:
We are nearing the end of the 2018-19 leaf collection program. As of today, we have been through all sections
at least once and have started through the north end a second time. What we have picked up and what has
been dropped off in our yard by the residents equals hundreds of tons to date. We finished the curb side bagged
leaf pick up in December and this program was used by our residents with a large amount being collected.
We were making head way on the drainage work orders until the last rain event on 1/24 where we received
over 3 inches of rain in less than ten hours. 2018 turned out to be the wettest year on record with 69.2" of
precipitation. 2019 has started out being above normal precipitation also with over 5" of rain fall so far.
In our shop we are working on the trailers and trucks that must have a DOT inspection in February. This is a
yearly routine; painting, checking lights, brakes, etc.
The maintenance guys have been working on work orders for the different facilities. We have been doing a lot
at the Yacht club for the Matt Ortt group while they are closed. We installed a new supplement heater at the
sports core to help keep the deck warmer on very cold days and when they have younger classes going on. We
are also painting the Assateague room.
I have had guys working on the golf course with Andre's crew cutting down trees on the course that he needed
help with.

Things we are working on in the next couple of months:
The leaf truck will be cleaning some of the problem area ditches and parks once we finish picking up the leaves
that the residents have raked out.
Along with the work orders for drainage we have pipe replacements that we will also be doing in different
locations as time and weather allows.
The new Aaon unit for the sports core is scheduled to be installed by maintenance guys in February.
We have made a list of items that are in the country club that we will be able to salvage and use in other
facilities. We will plan on getting everything once the fate of this building is decided.
We will be cleaning, painting and replacing the chains on the buoys that the association owns. We pulled them
out in December and try to get them in late March early April depending on the weather.
We will be getting the launch area for the fire works cleared and ready in the next few weeks. They are going to
be launched at the south gate pond this year. We have already met with all the people that would be involved
with this and are on the same page.
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Ocean Pines Recreation & Parks Depmirnent
Monthly Departmental Activity Report
Month: January 2019
January Leagues and Classes:
Hoopsters Basketball League: 130 + kids - every Saturday
Concession for basketball - every Saturday
Adult Co-ed Dodgeball - every Wednesday
Toddler Time Class - Every Tuesday and Thursday
Exercise Classes - Mon thru Friday
These programs run until the end of February

Drop in Programs
Pickleball - 5 days
Basketball - random availability

Community Organizations - Daily
Multiple Bridge groups, Mahjongg, Pinochle, Pine steppers, Delmarva Chorus
Multiple meetings, Rentals, and Informational Seminars

Starting in February: Same as above
Classes Starting:
Hapkido
Indoor Soccer 2 - 6 yr olds

Special Events
Glamour Day Event
Kiwanis Pancake Breakfast
Salisbury University Classes

Same Community Organization groups - each week

Working on Spring & Summer advertising guide
Hiring building mtnc. Person
Preparing for Job Fair
Booking Bands for Concerts in the Park
Along with multiple things to prepare for summer

Ocean Pines Marketing & PR Department
January 2019 Month-in-Review by: Denise Sawyer, Marketing & PR Director
This report is intended to briefly describe the marketing operations of the Ocean Pines
Association for the month of January. The report's purpose is to identify areas of
growth, market trends and areas that may need improvements.

General Description
The Ocean Pines Marketing & PR Department's mission is to provide timely and
comprehensive communications through a variety of outlets in order to inform
and educate Membership and visitors. Elevate the level of customer service to
make the Association easily accessible and understandable. Market the unique
amenities of Ocean Pines to create additional revenue streams. Foster a sense
of unity and community identity.

Social Media Insight (Measurables & Reach)
Results from Jan 15 - Feb 10, 2019
Ocean Pines Yacht Club
Post Reach
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Highlights - Based on data from the Ocean Pines
Yacht Club Facebook page, consumer social media
engagement usually peaks at 8 a.m. and 8 p.m. each
day. More than 15,000 clicks were made on the YC
page during the month of January. More folks (86%
increase) have subscribed to the YC page, meaning
they've opted in to YC Facebook notifications.

Ocean Pines Aquatics
Post Engagements
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Highlights - Based on data from the Ocean Pines
Aquatics Facebook page, consumer social media
engagement usually peaks at noon and 8 p.m. each
day. Posts on the Aquatics page have reach more
than 7,000 people during the month of January.
While the clicks are down 2%, post engagement is
up by 6% in comparison to last month. In addition,
there's a 57% increase in page-subscribers, meaning
they've opted in to Aquatics Facebook notifications.

Ocean Pines Golf
Page Followers

Post Reach

Post Engagements

Januar,' 15- February 11

Januarv 15 - February 11

4,694

1,081

People Reached •113%

Page Likes
January 15 - Feb1ua1v 11

6

Page Likes • 0%

,lanuary 15 - February 11

6

Post Engagement • 30%

Page Followers • 0%

Highlights - Based on data from the Ocean Pines
Golf Facebook page, consumer social media
engagement usually peaks at 8 p.m. each day.
Despite the wet and wintry weather conditions in
January, the Marketing Department has worked to
maintain a presence in the marketplace with weekly
golf member e-blasts, social media and Google
Business engagement.
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Data from the last 28 days:
Where are oceanpines.org users located?
1.

■ Ocean Pines

2.

■ Washington

3.

■ Salisbury

4.

Berlin

5.

■ Tysons

6.

■ Ocean City

7.

■ Arlington

8.

Baltimore

9.

(not set)

10.

New York

What pages do your oceanpines.org users most visit?
Iabout-ocean-pin es/ I ivinq-here /
/rab1d-raccoon-captured-near-teal-circle/
/administration/forms-and-documents/
/amenities/
/administration/
/calendars/
/administration/work-here/
/recreat1on-ancl-parks/act1v1ty-quide/
/dine-here/
/administration/board-of-directors/

How are oceanpines.org users discovering the website?
Top Channels

■ Organic Search
■ Direct
■ Social

■

Referral

Email

Marketing in Review
- Sent out the following e-blast for the month of January:
• This Week in The Pines
• This Week in Aquatics
• This Week in OP Rec & Parks
• Yacht Club to Reopen with Winter Dining Offerings
• FYl 9 /20 Recommended Budget Released
• Rabid Raccoon Captured in Ocean Pines (Section-4 residents}
• Winter Golf Rates
• FY 1 9 /20 Proposed Budget Released
-

Ran a Front Banner AD weekly in The Courier & bi-weekly in the Gazette

(off-season rotation of topical events/programs)

- Posted & Sent Ocean Pines event information to the following:
• Ocean City Chamber of Commerce
• Ocean Pines Chamber of Commerce
• Eventful website
• VisitMaryland.org website
• Facebook (on appropriate amenity page}
• Local Radio & Television Stations
• Metropolitan Magazine
-

Just Awarded "Best Social Media" and "Best Special Event" by MRPA
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