
 

  

9:30 am - Call to Order – Tom Herrick 

9:31 am - Pledge of Allegiance – All  

9:32 am - Approval of Agenda – Board 

9:33 am - Approval of Minutes 
June 19, 2017 – Special Meeting 
June 22, 2017 – Special Meeting 
June 23, 2017 – Regular Meeting 
July 6 & 7, 2017 - Special Meetings 
July 9, 2017 – Special Meeting 
 

9:36 am - President’s Remarks – Tom Herrick 

9:37 am - Treasurer’s Report- Pat Supik 

9:40 am - General Manager’s Report – Brett Hill 

9:50 am - Public Comments 

10:05 am - Capital Purchases Requests-  
Golf Club Renovation 
Accounting Software 
Bulkhead Replacements 

 
CPI Violations- None 
 
Old Business-  

10:25 am - Motion- Food & Beverage Consultant – Brett Hill 
 
New Business-  

10:55 am – Motion to approve In-depth Financial Audit- Slobodan Trendic 
11:05 am – Motion to Issue RFP for Road Striping- Tom Herrick 
11:15 am – Motion - Accounting Transparency- Brett Hill 
11:30 am – Motion- Social Media Policy – Brett Hill 
11:35 am – Motion to remove a Committee Member- Dave Stevens 

11:45 am – Committee Appointments – 
Harold (Dick) Keiling- 1st Term – Budget & Finance 
Lisa Schwartz – Chair – ARC 
Larry Bohanan – 1st Term - Clubs 

 
11:50 am – Adjournment 

 

OCEAN PINES ASSOCIATION, INC. 
BOARD OF DIRECTORS’ REGULAR MEETING 

AGENDA 
Friday, July 28, 2017 

9:30 AM, Assateague Room, Community Center 
 
 



 
Respectfully submitted: 
Slobodan Trendic, Secretary 
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PRESENT:  Directors Herrick, Hill, Jacobs, Parks, Stevens, Supik and Trendic. 

 

ALSO, PRESENT: 2 members of the press and 8 Association members. 

 

Call to Order – Director Herrick called the meeting to order at 7:00 pm with the 

Pledge of Allegiance.  

 

Approval of Agenda 

The Agenda was approved unanimously.  

 

Public Comments-  

 

Joe Reynolds - 84 Watertown Rd. – Mr. Reynolds commented that the Board should 

conduct stated discussion in the open session.  That there is no justification for 

going into a closed session.   

 

At 7:05 pm Director Herrick read the motion to adjourn into closed session to 

discuss matters pertaining to employees and personnel.  Director Stevens 

seconded it.  After the discussion period Director Herrick call for the vote. Directors 

Stevens, Supik, Parks, Hill and Herrick voted in favor of the motion and Directors 

Jacobs and Trendic voted against the motion. 

 

At 9:05 pm Director Jacobs moved to adjourn closed session and resume the open 

session.  Director Parks seconded it, all in favor. 

 

During the open session, the Board addressed the following topics: 

 

Accounting – Directors Hill and Supik stated that many of the back-office functions 

are manual and very labor-intense.  The current staff is not able to keep-up with 

the work-load.  The Board is looking at expediting the effort to select a modern 

accounting system.  The Board will also consult with John Viola if there is a need for 

additional staff. 

 

HR Support – The Board evaluated several recent events.  It became evident the 

Association and its staff have a clear need for a dedicated HR support.  The Board 

will address this need immediately which will also include an onsite HR support that 

will be available to the staff. 

 

Food and Beverage – Acting General Manager informed the Board of several 

operational issues and challenges at the Beach Club, Cove at Mumford’s and 

OCEAN PINES ASSOCIATION, INC. 

BOARD OF DIRECTORS SPECIAL MEETING 

Monday, June 19, 2017 

7:00 pm, Board Room, Administration Building 
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Terns Grill.  Some directors shared their own personal experiences as well.  The 

Board decided to bring an industry consultant in as soon as possible to assist 

management with operational improvements to ensure the best experience for 

our guests in the coming months. 

 

Elections Committee - The Board discussed three additions to the elections process 

the Committee recently conveyed to the candidates.  All three are new and not 

addressed in the current version of Resolution M-06.  The Board welcomes future 

efforts by the Committee to improve our elections process.  However, and for this 

election, the Board will request via board liaison that the Committee adheres to 

the procedures outlined in the existing version of Resolution M-06. 

 

At 9:40 pm Director Stevens moved to adjourn special meeting.  Director Hill 

seconded it, all in favor. 

 

 

Respectfully submitted: 

Slobodan Trendic, Secretary 
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PRESENT:  Directors Herrick, Hill, Jacobs, Parks, Stevens, and Trendic.  Director Supik    

was absent due to previous commitment.  

 

ALSO, PRESENT:  Catherine Tuck Parrish of The Novak Consulting Group. 

 

Call to Order – Director Herrick called the meeting to order at 1:00 pm with the 

Pledge of Allegiance.  

 

Approval of Agenda 

The Agenda was approved unanimously.  

 

Public Comments-  

 

There were no public comments. 

 

At 1:05 pm Director Parks read the motion to adjourn into closed session for 

consultation with Ms. Parrish of the Novak Consulting Group to conduct a review of 

candidates for the general manager position.  Motion was seconded by Director 

Stevens, all in favor.  

 

At 4:10 pm Director Stevens moved to adjourn closed session and resume the open 

session.  Director Parks seconded it, all in favor. 

 

 

At 4:10 pm Director Herrick moved to adjourn special meeting.  Director Jacobs 

seconded it, all in favor. 

 

 

Respectfully submitted: 

Slobodan Trendic, Secretary 

OCEAN PINES ASSOCIATION, INC. 

BOARD OF DIRECTORS SPECIAL MEETING 

Thursday, June 22, 2017 

1:00 pm, Board Room, Administration Building 
 



OCEAN PINES ASSOCIATION, INC. 
BOARD OF DIRECTORS’ REGULAR MEETING 

Friday, June 23, 2017 
9:30 AM, Assateague Room, Community Center 

 
  

  

PRESENT:  Tom Herrick, Dave Stevens, Brett Hill, Slobodan Trendic, Cheryl Jacobs and Doug 
                  Parks. Pat Supik was absent.  
 
ALSO PRESENT: 2 member of the press and 28 Association members. 
 
Call to Order – Tom Herrick called the meeting to order at 9:32 am with the Pledge of 
Allegiance.  
 
Approval of Agenda 
The Agenda was approved unanimously with the following changes- Mr. Herrick removed 
the Treasurer’s Report and added the appointment of John O’Connor as B&F Committee 
Chair; Mr. Hill added the Capital Purchase of 2 mowers for Golf; Mr. Stevens added under 
New Business a discussion on the Parke’s proposal; Mr. Trendic added under New Business 
a discussion on Food & Beverage operations. 
 
Approval of Minutes 

May 27, 2017 – Regular Meeting 
The Minutes above were approved with a vote of 5 in favor (Herrick, Stevens, Hill, Trendic 
and Parks) and 1 abstain (Jacobs). 
 
President’s Remarks – Tom Herrick- Mr. Herrick stated “it is unfortunate, but I feel the need 
to address yet another misrepresentation of fact by one of our local newspapers in an 
opinion column. I would like to add truth and clarity to the circumstances regarding this 
issue for the benefit of our membership, as it affects the majority of your Board of Directors. 
One of the reasons for the closed meeting this past week was to discuss management 
concerns and Board member contact with staff. 
Our attorney was contacted to discuss the content of these conversations that were 
conducted with a number of our staff members and he advised it to be right and proper 
for our Board to discuss this matter in closed session. 
The circumstances were not as reported in the local newspaper and classified as being 
"obvious" to the writer that an employee by-passed their immediate supervisor, Brett Hill, 
and expressed concerns to one of our Directors, but, in fact, the complete opposite. A 
Director repeatedly was by-passing the acting GM and went directly to individual staff 
members causing alarm to a number of our employees. These were not "routine inquiries" 
that are permitted by our By-Laws. 
Some members of the Board understood the need to not allow this type of activity to 
continue, and in order to protect our association employees from this type of behavior in 
the future, brought the discussion to the entire Board of Directors for review. 
I hope this clears up any previous misconception of what had actually transpired.” 
 
General Manager’s Report – Brett Hill (attached) 
Updates- 
F&B 
Trail #2 
Bulkheads 



Country Club 
Golf 
Huntington Park 
Recreation Department 
Racquet Sports 
IT 
 
Public Comments- 
Tony Stevens- 60 Hatteras St. - there are no crosswalks the intersection of Manklin and 
Ocean Parkway, this presents safety issues. 
 
Jim Freeman- 60 Boston Dr. - looking forward to today's vote on the 2 additional platform 
courts. 
 
Michael Petito- 39 Newport Dr. - Explained why 2 additional platform courts are needed. 
 
Araceli Popen-16 Lookout Point- platform Tennis needs the 2 additional courts. 
 
Roelof Dutch Oostveen-12 Lord Guy- Disappointed in the salary offer to the new GM. YC 
bartender shorted the liquor in his drink and they served wine in a plastic cup. How much 
money have we received from the recycling here? 
 
Capital Purchases Requests-  
Platform Courts- Mr. Parks moved to accept the recommendation of Total Platform Tennis 
for $93,800, Mr. Stevens seconded, all in favor. 
 
Golf Rough Mower-Mr. Hill moved to accept the recommendation of Jacobsen for 
$31,000, contingent on a third bid, Mr. Parks seconded, 5 in favor ( Herrick, Stevens, Hill, 
Jacobs and Parks) 1 abstain (Trendic).  
 
Golf Front Mower- Mr. Hill moved to accept the recommendation to purchase mower, 
contingent on 2 additional bids, and award to lowest bidder. 5 in favor (Herrick, Stevens, 
Hill, Jacobs and Parks) 1 abstain (Trendic). 
 
CPI Violations- None 
 
Old Business – 
Discussion- Temporary HR Support- Slobodan Trendic - Mr. Trendic provided membership 
with the information on the Board’s discussion during an “open session” of the Special 
Meeting held on June 19, 2017.  The Board discussed and agreed to recruit an 
experienced HR consultant to be available onsite for a temporary period until the general 
manager is hired.  Mr. Hill added Learch and Early, the law firm, is working on providing 
onsite training on new Employee Handbook within two weeks.  And an onsite personnel in 
relation to what the Boad  discussed on Monday and will assist in interviewing qualified  
H/R person. 
 
New Business –  
Motion – I move the board adopt a policy to suspend the voting rights of members who 
are found to be in continuing violation of the Declaration of Restrictions- Doug Parks - Mr. 
Stevens seconded, the rules were suspended for Jim Trummel, who explained he's brought 
this up previously, the Board needs to be specific on removing voting rights when finding 
an owner in continuing violation. Mr. Parks withdrew his motion. 
 



Discussion- The Parke- Dave Stevens - the rules were suspended for Jim Trummel, he 
explained while waiting for a decision until after the Board Election is understandable, a 
delay on this issue would not be preferred. Mr. Stevens will get feedback from Board & the 
Environment & Natural Assets Committee. 
 
Discussion - Food & Beverage Challenges- Slobodan Trendic- Mr. Trendic also provided 
membership with the information on the Board’s discussion during an “open session” of the 
Special Meeting held on June 19, 2017. The Board agreed to immediately bring 
experienced consultant in F&B operations to undertake review and identify operational 
deficiencies and recommend  solutions . Ms. Jacobs added we also still have staffing 
issues, need bartenders and waitresses to fill vacancies.  M. Parks added that the Board is 
working as a team and is taking necessary actions. 

 
Appointments –  

Margaret McGovern- 1st Term (Alternate) - ARC 
John O’Connor – Chair- Budget & Finance 

The above nominations were approved unanimously. 
 
At 11:10 am, Mr. Parks moved to adjourn, Mr. Hill seconded, all in favor. 
 
 
Respectfully submitted: 
 
*Please note at the June 19, 2017 Special Meeting at 7:05 pm, Mr. Herrick moved to adjourn to Closed Session as permitted 
by the MD Homeowner’s Association Act, Section 11B-111 (4) a meeting of the board of directors or other governing body of 
the homeowners association or a committee of the homeowners association may be held in closed session only for the 
following purposes: (i) Discussion of matters pertaining to employees and personnel.  Mr. Stevens seconded, 5 in favor 
(Herrick, Stevens, Supik, Hill and Parks) 2 opposed (Trendic and Jacobs). 
 
*Please note at the June 22, 2017 Special Meeting at 1:05 pm, Mr. Parks moved to adjourn to Closed Session as permitted by 
the MD Homeowner’s Association Act, Section 11B-111 (4) a meeting of the board of directors or other governing body of 
the homeowners association or a committee of the homeowners association may be held in closed session only for the 
following purposes: (i) Discussion of matters pertaining to employees and personnel.  Mr. Stevens seconded, all in favor. 
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OCEAN PINES ASSOCIATION, INC. 
BOARD OF DIRECTORS SPECIAL MEETING 

Thursday, July 6, 2017 at 9 am 
and Friday, July 7, 2017 at 8:30 am 

Conference Room, Administration Building 
 

  

 
 
PRESENT:  Directors Herrick, Hill, Jacobs, Parks, Stevens, Supik and Trendic.  
 
ALSO, PRESENT:  Catherine Tuck Parrish of The Novak Consulting Group. 
 
Call to Order – Director Herrick called the meeting to order at 9:00 am with the 
Pledge of Allegiance.  
 
Approval of Agenda 
The Agenda was approved unanimously.  
 
Public Comments-  
 
There were no public comments. 
 
Director Parks read the motion to Adjournment to Closed Session for Contractual 
Issues as permitted by the MD Homeowner’s Association Act, Section 11B-111 (4) a 
meeting of the board of directors or other governing body of the homeowners 
association or a committee of the homeowners association may be held in closed 
session only for the following purposes: (i) Discussion of matters pertaining to 
employees and personnel. Specifically, consultation with the Novak Consulting 
Group and conduct interviews with candidates for the general manager position. 
   
Motion was seconded by Director Trendic, all in favor.  
 
At 8:30 pm all directors and Ms Parrish left for the night.  The next morning at 8:30 
am directors continued the closed session with Ms. Parrish present. 
 
At 4:05 pm Director Parks move to adjourn the closed session and resume the open 
session.  Director Hill seconded it, all in favor. 
 
 
At 4:05 pm Director Hill moved to adjourn the special meeting.  Director Parks 
seconded it, all in favor. 
 
 
Respectfully submitted: 
Slobodan Trendic, Secretary 



  

 
 
 
PRESENT: Tom Herrick, Dave Stevens, Pat Supik, Slobodan Trendic, Cheryl Jacobs, 
Doug Parks and Brett Hill.  
 
Call to Order – Tom Herrick called the meeting to order at 1:00 pm with the Pledge 
of Allegiance.  
 
Approval of Agenda  
The Agenda was approved unanimously with the following changes- Mr. Parks 
added a discussion on the Beach Club pool cover. Mr. Hill added a motion to 
remove a Committee Member after the HR discussion, however 4 opposed (Parks, 
Jacobs, Supik and Trendic) 3 in favor (Herrick, Stevens and Hill), Mr. Hill's motion was 
not added to the Agenda 
 
Public Comments 
Joe Reynolds- 84 Watertown Rd. 
 
Motion to Accept Food & Beverage Consultant from RFP – Brett Hill – Mr. Hill 
recommended the bid from Synergy Restaurant Consultants, Mr. Stevens 
seconded, 2 in favor (Stevens and Hill) 5 opposed (Herrick, Supik, Trendic, Jacobs 
and Parks). During the discussion the majority of the Board agreed to direct the 
GM to bring in a local industry consultant professional.  
 
Discussion on H/R Issues- Slobodan Trendic- MOTION:  I motion that the Board 
approves immediate hiring of a local HR consultant as a temporary onsite resource 
to the Association’s management and staff until such time when the new general 
manager is on board and able to make a more permanent HR support decision. 
Mr. Stevens seconded, 3 in favor (Parks, Jacobs and Trendic), 4 opposed (Supik, 
Herrick, Stevens and Hill). 
 
Discussion BC Pool cover-Doug Parks- Mr. Parks asked the Board to consider the 
recommendation of the Aquatics Committee to purchase the belter quality pool 
cover for $900 over the original approved bid. After some discussion, it was agreed 
that Mr. Parks will go back to the Committee and Aquatics Director for their 
recommendation to move forward. 
 
At 2:35 pm, Mr. Herrick moved to adjourn to Closed Session for Contractual issues 
permitted by the MD Homeowner's Association Act, Section 11B-111 (4) a meeting 
of the board of directors or other governing body of the homeowners association 
or a committee of the homeowners association may be held in closed session only 
for the following purposes: (iii) Consultation with legal counsel on legal matters to 
include discussion relative to the operation of the Ocean Pines Aquatic facilities. 

OCEAN PINES ASSOCIATION, INC. 
BOARD OF DIRECTORS SPECIAL MEETING 

Sunday, July 9, 2017 
1:00 pm, Marlin Room, Community Center 

 
 



Mr. Trendic offered an amendment and moved to adjourn to Closed Session as 
permitted by the MD Homeowner’s Association Act, Section 11B-111 (4) a meeting 
of the board of directors or other governing body of the homeowners association 
or a committee of the homeowners association may be held in closed session only 
for the following purposes: (i) Discussion of matters pertaining to employees and 
personnel; and (iii) Consultation with legal counsel. Amendment passed, 6 in favor, 
(Stevens, Supik, Trendic, Hill, Parks and Jacobs) 1 opposed (Herrick). Amended 
motion passed, all in favor. 
 
 
 
 
Respectfully submitted: 
Slobodan Trendic, Secretary 



Item Unit

McGinty 

Marine

Fisher 

Marine

Hi Tide 

Marine

Murtech 

Marine Rehak's 

Base Bids

Base Bid 1: Full and complete construction of 

maximum 6' face bulkhead section as indicated on 

plans (approximately 880 LF +/‐) L.F.  $        365.00   $        355.00   $        226.79   $        279.00   $        525.00 

Base Bid 2: Full and complete construction of 

maximum 8' face bulkhead section as indicated on 

plans (approximately 880 LF +/‐) L.F.  $        380.00   $        375.00   $        256.91   $        323.00   $        575.00 

Alternates

Add Alt 1: Substitue all lower and filler wales wth 

6"x8" TimberGuard polymer encapsulated treated 

timber as manufactured by Crane Materials 

International, or approved equal L.F.   $          40.72   $          18.70   $          23.95   $          19.50   $          37.50 

Add Alt 2: Substitue all tie rods with "Armor Ware" 

AW 2.9" x 1" rod kit (with polymer coating) as 

manufactured by Crane Materials International or 

approved equal L.F.   $          31.62   $          18.00   $          26.25   $          11.02   $          42.85 

Deduct Alt 1: Substitute replacement of tie rod and 

deadman pile with "Manta Ray Earth Anchor System, 

MR‐SR" or approved equal L.F.   $            3.31   $            5.00   $            1.59   $            9.50   $          12.50 

Fixed Unit Cost Contingency Items

Ten inch (10") timber anchor pile as detailed on plans Each  $          94.00   $        170.00   $          87.75   $        252.70   $        300.00 

Topsoil as detailed on plans (4" minimum thickness) C.Y.  $          32.00   $          35.00   $          38.85   $          59.00   $          45.00 

Seed and mulch S.Y. $            1.15  $            0.50  $            4.75  $            1.55   $          10.00 

Select Compacted Granular Fill C.Y. $          17.00  $        175.00  $          19.75  $          40.25   $          32.00 

REPLACEMENT BULKHEADS FOR OCEAN PINES ASSOCIATION





  

OCEAN PINES ASSOCIATION, INC.  

 PROPOSED MOTION    
    

DATE: July 24, 2017 

TOPIC: In-depth financial audit 

FOR INCLUSION IN MEETING ON: July 28, 2017  

SUBMITTED BY: Slobodan Trendic  SECOND BY:   

  

MOTION:  I motion this Board approves an In-depth Financial Audit and this Board oversee the 

selection of a third-party auditor or a firm with forensic auditing skills to conduct detailed 

examination of the Association’s records and POS systems related to the food and beverage 

venues and other operational areas if the initial audit work discovers it to be necessary. 

 

BACKGROUND:  Months ago, I recommended this Board undertakes a forensic independent audit 

because of specific events that transpired since and concerns expressed certain employees. The 

nature of their concerns should not be ignored.   

 

DISCUSSION:  On Monday, July 10th, I informed the Board of my intent to submit this motion.  In the 

same email, I requested that the old Micros Point of Sale (POS) systems remain a property of the 

Association and are NOT to be disposed of nor any other POS or IT equipment. I further request 

that the physical inventory of such equipment be checked against the Assets List.  

MOTION OUTCOME:  PASSED: __________ FAILED  
 

DIRECTORS IN FAVOR:  DIRECTORS OPPOSED:  DIRECTORS ABSTAINED:  

      

       

      

       

       

     

      

 



 

 

MOTION OUTCOME:  PASSED: __________ FAILED: __________ 

DIRECTORS IN FAVOR: DIRECTORS OPPOSED: DIRECTORS ABSTAINED: 

   

   

   

   

   

   

   

 

DATE: ________________ 

TOPIC: _______________________________________________________________________________________ 

FOR INCLUSION IN MEETING HELD ON: __________________________________________________________ 

SUBMITTED BY: __________________________________ SECOND BY: _________________________________ 

 

 
  

MOTION: 

 

 

 

 

BACKGROUND: 

 

 

 

 

DISCUSSION: 

 

 

 

 

 

OCEAN PINES ASSOCIATION, INC. 

PROPOSED MOTION 
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This Facebook Page (the "Page") is maintained by Ocean Pines Association, Inc.  
(hereinafter referred to as Association”).  By liking this page you agree to be legally 
bound by the terms and conditions that follow (the "Terms of Use") as the Association’s 
Board of Directors may modify them from time to time.  These Terms of Use apply to 
your use of this Page and constitute a legal contract between you and Association, and 
by accessing or using any part of the Page you represent and warrant that you have the 
right, power, and authority to agree to and be bound by these Terms of Use.  If you do 
not agree to the Terms of Use, or if you do not have the right, power, and authority to 
agree to and be bound by these Terms of Use, you may not use the Site.   
 
 POSTING COMMENTS  
 The Association may permit the posting of comments on the Page, where one 
can post messages to be read and possibly responded to. The purpose of allowing 
comments on the Page to facilitate the dissemination of information related to 
Association business, to promote community relations, to serve as a social networking 
area for neighbors to meet and communication, and to encourage a constructive 
discussion related to the operation of the Association.  You agree that you are 
responsible for any posts you make, and for any consequences thereof. You agree that 
you will use this service in compliance with the Association’s Message Board Content 
Posting Policy. The Board of Directors or the Association’s General Manager reserves 
the right, but shall have no obligation, to investigate your use of the of the Page in order 
to (a) determine whether a violation of the Terms of Use has occurred or (b) comply with 
any applicable law, regulation, legal process or governmental request. 

The Association and the Board of Directors do not endorse, support, represent or 
guarantee the truthfulness, accuracy, or reliability of any communications posted on the 
Page or endorse any opinions expressed on the Page.  You acknowledge that any 
reliance on material posted via the Page will be at your own risk. 
Message Board Content Policy 

The Page is a free service to allow the Association to post information about 
Association business and activities and for communication for amongst members of the 
Association.  The Board of Directors believes that the Page increases the availability of 
information, community relations, encourages healthy debate, and makes possible new 
connections between neighbors. The Board of Directors respects our resident’s 
responsibility for the content they choose to share. In order to uphold these values, the 
Board needs to curb abuses that threaten our ability to provide this service and the 
freedom of expression it encourages. As a result, there are some boundaries on the 
type of content be posted on the Page.  The boundaries the Board of Directors has 
defined are those that both comply with legal requirements and that serve to enhance 
the service as a whole.  The Page consists of a written content provided the Association 
and by our users (the "Content"). You are responsible for all Content that you post on or 
transmit through the Page.  The following Content is prohibited: 

• Content involving nudity, including nudity or partial nudity of children of any age  
• Copyrighted material and trademarks that are used without the express 

permission of the owner  
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• Pornographic or obscene Content  
• Content that exploits children or minors  
• Content that discloses or contains any personally identifying information beyond 

a first name about any person who appears to be under the age of 18  
• Content that the Board of Directors and/or a appointed moderator have reason to 

believe was posted for malevolent purposes, including libel, slander, defamation, 
misrepresentation, or harassment  

• Content that may be deemed grossly offensive to the Board of Directors 
community, including, but not limited to, blatant expressions of bigotry, prejudice, 
racism, hatred or profanity  

• Content promoting or providing instructional information about illegal activities 
Content that transmits or contains viruses, spam, corrupted files, or any similar 
element.  

• Content that the Board of Directors determines is false or misleading, or had the 
intent of creating discontent amongst the members of the Association.  There are 
other forums for such communication.  

The Board of Directors or an appointed moderator will examine the Page’s Content from 
time to time, and the Board of Directors and/or an appointed moderator maintain the 
absolute right (though not the obligation) to remove any Content that does not meet the 
standards listed above, in either’s sole discretion.  The Board of Directors also reserves 
the right to terminate your access to the Page if you fail to abide by these Terms.  

The Board of Directors are not responsible for the loss, deletion, failure to store, 
misdelivery or untimely delivery of any Content submitted to or transmitted through the 
Page. 

Our Rights 

The Board of Directors and the Association’s General Manager maintains the right to do 
any of the following any time, with or without prior notice:  

• restrict, suspend, or terminate your access to all or any part of our services;  
• change, suspend, or discontinue all or any part of our services;  
• refuse, move, or remove any Content;  
• refuse to register any user name that may be deemed offensive  
• establish general practices, fees and policies concerning the Message Board and 

the services we provide  

 
Thank Your For Visiting! 



 

 

MOTION OUTCOME:  PASSED: __________ FAILED: __________ 

DIRECTORS IN FAVOR: DIRECTORS OPPOSED: DIRECTORS ABSTAINED: 

   

   

   

   

   

   

   

 

DATE: ________________ 

TOPIC: _______________________________________________________________________________________ 

FOR INCLUSION IN MEETING HELD ON: __________________________________________________________ 

SUBMITTED BY: __________________________________ SECOND BY: _________________________________ 

 

 
  

MOTION: 

 

 

 

 

BACKGROUND: 

 

 

 

 

DISCUSSION: 

 

 

 

 

 

OCEAN PINES ASSOCIATION, INC. 

PROPOSED MOTION 
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	DATE: 7/24/17
	TOPIC: Street Line Painting RFP
	FOR INCLUSION IN MEETING HELD ON: 7/28/17
	SUBMITTED BY: Tom Herrick
	MOTION: I move that the Board of Directors direct the Acting General Manager to issue a RFP to invite bidders to submit proposals for street line painting of the following roads in Ocean Pines:Ocean ParkwayCathell Rd.Yacht Club Dr.
	BACKGROUND: In the spring of 2016 the Board of Directors approved a contract for street line painting in Ocean Pines. The quality and visibility of the current striping is insufficient. With no road lighting in the community the old lines are the only means to navigate safely. 
	DISCUSSION: To explore a better quality of paint application to enhance visibility particularly during the most critical weather periods. This should include exploring the advantages of a double bead application and options of applying various types of paint including, but not limited to, the use of an epoxy or hot thermoplastic paints. Although more costly, the extended life cycle and safety provided may well be worth that extra cost.


