
TO: JOHN VIOLA 

FROM: STEVE PHILLIPS 

CC: BOARD OF DIRECTORS 

RE: FINANCIAL REPORT 

I am attaching the Association's Financial Statements for the month ended 7/31/2019. 

We had a POSITIVE operating fund variance for JULY of $54,649. 

Revenues were OVER budget by $64,041 and total expenses were OVER budget by ($9,392). 

We have a POSITIVE YEAR-TO-DATE operating fund variance of $308,523. 

Revenues are OVER budget by $306,616 and total expenses are UNDER budget by $1,907. 

If you should have any questions regarding details, please call the Finance Department at ext. 3012. 



SUMMARY FINANCIAL REPORT 
YEAR-TO-DATE 7/31/2019 

OPERATING ACCOUNT SUMMARY 
UNAUDITED 

ACTUAL BUDGET VARIANCE 

REVENUES 

Assessments 
Grants 
Amenities (Net) 
Recreation & Parks 
Other fees and Income 

Total Revenues 

Less transfers to reserve accounts 

Net Operating Revenues 

OPERA TING EXPENSES 

Administration & Management 
Amenities 
Recreation & Parks 
Police 
Fire / EMS 
Public Works / CPI 
General Maintenance 

Total Operating Expenses 

EXCESS OF REVENUES OVER EXPENSES 

TRANSFERS (New Capital, etc.) 

NET 

(AMOUNTS IN THOUSANDS) 

$9,057 $9,058 
15 14 

3,008 2,705 
179 177 
308 281 

12,567 12,235 

(3,177) (3,151) 

9,390 9,084 

508 530 
1,601 1,517 

250 289 
426 418 
173 173 
411 444 
208 209 

3,577 3,580 

5,813 5,504 

Q Q 

$5,813 $5,504 

($1) 
1 

303 
2 

27 

332 

(26) 

306 

(22) 
84 

(39) 
8 
0 

(33) 

.ill 

ill 

309 

Q 

$309 





Description Month 
Actual 

NET REVENUE 1,021,192 

EXPENSES 

WAGES & BENEFITS 767,515 

SERVICES/SUPPLIES 233,228 

MAINTENANCE 52,047 

UTILITIES 59,592 

OTHER COST 202,082 

TOT AL EXPENSES 1,314,465 

NET OPERA TING -223 2:Z3

Friday, August 16, 2019 

OPERATING SUMMARY 
2020F Period - 03 

1st July 2019 thru 31st July 2019 

Month YTD 
Budget $ Diff Actual 

957,150 64,042 9,390,420 

758,052 9,463 2,047,014 

239,164 -5,936 613,994 

66,663 -14,616 165,701 

60,287 -695 157,652 

180 906 21 176 593 465 

1,305,072 9,392 3,577,826 

-34:Z 222 54,642 5 812 524 

YTD 
Budget $ Diff 
9,083,803 306,616 

2,070,817 -23,804

612,391 1,602 

220,835 -55, 134

168,135 -10,482

507 554 85 911 

3,579,732 -1,906

5 504 O:ZI 308 523 

YTD 
2018 

9,053,555 

1,974,512 

741,211 

166,558 

134,030 

552 060 

3,568,371 

5485184 











Description Month 
Actual 

REVENUES 
MEMBER DUES 49,064 
FACILITY RENTAL 801 
COUPONS 38,524 
CASH FEES 74,356 
SWIM CLASSES 21,457 
FOOD SALES (NET) 3,830 
VENDING 0 
MISC -7

TOT AL REVENUES 188,027 

EXPENSES 
WAGE/BENEFITS 90,342 

SERVICE/SUPPLIES 13,668 

MAINTENANCE 155 

UTlLITES 13,639 

OTHER COSTS 4 568 

TOT AL EXPENSES 122,372 

NET OPERATIONS 65 655 

Friday, August 16, 2019 

AQUATICS 
2020F Period - 03 

1st July 2019 thru 31st July 2019 

Month YTD 
Budget $ Diff Actual 

40,970 8,094 360,828 
750 51 4,188 

37,000 1,524 63,029 
70,009 4,356 125,830 
17,500 3,957 61,414 
5,299 -1,468 4,744 
1,000 -1,000 0 

0 -7 3 733 

172,519 15,508 623,766 

91,853 -1,511 215,793 

21,452 -7,783 49,447 

0 155 2,621 

10,008 3,631 41,893 

5 864 -1 296 15 620 

129,177 -6,805 325,375 

43 342 22 312 228 321 

YTD YTD 
Budget $ Diff 2018 

384,346 -23,5 I 8 357,420 
2,250 1,938 3,664 

61,500 1,529 53,334 
I 15,509 10,322 101,543 
52,500 8,914 78,649 
8,020 -3,276 8,421 
2,500 -2,500 937 
6 197 -2 464 6 197 

632,822 -9,056 610,166 

213,872 1,921 212,446 

55,350 -5,903 66,106 

0 2,621 0 

31,024 10,869 30,223 

17 627 -2 007 16 918 

317,873 7,501 325,694 

314..24.8. -16 558 284 412 



Description Month 
Actual 

REVENUES 
MEMBER DUES 657 
CART FEES 41,346 

GREEN FEES 77,126 
MERCHANDISE 7,797 
DRIVING RANGE 3,893 
MISCELLANEOUS 5 848 

TOTAL REVENUES 136,667 

COSTS 
MERCHANDISE 508 
DRIVING RANGE 0 

TOTAL COSTS 508 

NET REVENUES 136,159 

EXPENSES 
WAGE/BENEFITS 76,269 

SERVICE/SUPPLIES 33,904 

MAINTENANCE 2,530 

UTILITES 6,142 

OTHER COSTS 10 724 

TOTAL EXPENSES 129,568 

NET OPERATIONS 6 521 

Friday, August 16, 2019 

COMBINED GOLF OPS 
2020F Period - 03 

1st July 2019 thru 31st July 2019 

Month YTD 
Budget $ Diff Actual 

0 657 130,401 
50,000 -8,654 186,766 
62,000 15,126 287,320 
17,000 -9,203 24,157 
5,000 -1, 107 10,425 
I 250 4 598 11 992 

135,250 1,417 651,061 

12,000 -11,492 11,983 
0 0 0 

12,000 -11,492 11,983 

123,250 12,909 639,078 

68,750 7,519 214,484 

31,832 2,072 112,300 

6,000 -3,470 20,340 

5,619 523 15,857 

6 454 4 269 50 116 

118,655 10,913 413,098 

4 525 I 226 225 281 

YTD YTD 
Budget $ Diff 2018 

139,882 -9,482 32,996 
210,000 -23,234 143,583 
201,500 85,820 201,939 

42,000 -17,843 37,887 
13,000 -2,575 9,846 

3 750 8 242 12 730 
610,132 40,929 438,982 

22,500 -10,517 20,333 
0 0 0 

22,500 -10,517 20,333 

587,632 51,446 418,649 

198,500 15,984 176,153 

99,221 13,079 95,623 

20,000 340 13,186 

16,757 -900 14,091 

29 280 20 837 13 779 

363,758 49,340 312,832 

223,824 2 106 105 812 





Description Month 
Actual 

REVENUES 

FACILITY RENTAL 0 

FOOD BANQUET 0 

FOOD REGULAR 96,261 

BEVERAGE REGULAR 86,293 

BEVERAGE BANQUET 0 

TOT AL REVENUES 182,554 

COSTS 

FOOD 32,323 

BEVERAGE 12 519 

TOTAL COSTS 44,842 

NET REVENUES 137,713 

EXPENSES 

WAGES/BENEFITS 38,051 

SERVICE/SUPPLIES 10,055 

MAINTENANCE 0 

UTILITES 3,047 

OTHER COST 3 373 

TOT AL EXPENSES 54,526 

NET OPERA TING 83 186 

Friday, August 16, 2019 

BEACH CLUB 
2020F Period - 03 

1st July 2019 thru 31st July 2019 

Month YTD 
Budget $ Diff Actual 

0 0 30 

0 0 0 

89,482 6,779 147,346 

61,621 24,672 145,721 

0 0 0 

151,104 31,451 293,097 

28,994 3,329 54,688 

10 506 2 013 24 738 

39,500 5,342 79,426 

111,604 26,109 213,672 

36,768 1,283 80,266 

10,980 -925 25,433 

0 0 1,383 

2,979 68 8,145 

6 326 -2 953 12 602 

57,053 -2,527 127,829 

54 550 28 616 85 842 

YTD YTD 
Budget $ Diff 2018 

0 30 0 

818 -818 818 

131,425 15,921 131,425 

98,532 47,189 98,532 

7 449 -7 449 7 450 

238,224 54,873 238,225 

43,072 11,616 43,072 

25 660 -923 25 660 

68,732 10,694 68,732 

169,492 44,180 169,493 

76,091 4,174 76,091 

32,918 -7,485 31,417 

2,744 -1,361 2,744 

7,277 869 7,093 

17 425 -4 823 24 453 

136,455 -8,626 141,799 

33 031 52 806 21624 





Description Month 
Actual 

REVENUES 

FACILITY RENT AL 1,526 

FOOD BANQUET 11,929 

FOOD REGULAR 257,943 

BEVERAGE REGULAR 194,218 

BEVERAGE BANQUET 1 449 

TOT AL REVENUES 467,064 

COSTS 

FOOD 92,544 

BEVERAGE 39 052 

TOTAL COSTS 131,596 

NET REVENUES 335,467 

EXPENSES 

WAGES/BENEFITS 127,445 

SERVICE/SUPPLIES 52,541 

MAINTENANCE 4,072 

UTILITES 15,353 

OTHER COST 38 418 

TOT AL EXPENSES 237,829 

NET OPERATING 9.1 639. 

Friday, August 16, 2019 

YACHT CLUB 
2020F Period - 03 

1st July 2019 thru 31st July 2019 

Month YTD 
Budget $ Diff Actual 

2,250 -724 13,088 

28,000 -16,071 99,665 

238,660 19,282 556,172 

170,915 23,303 405,668 

8 041 -6 592 26 317 

447,866 19,197 1,100,910 

101,000 -8,456 225,796 

32 572 6 480 85 807 

133,572 -1,976 311,603 

314,294 21,173 789,306 

130,414 -2,969 326,871 

54,449 -1,908 126,480 

2,644 1,428 12,681 

16,356 -1,003 34,733 

18 204 20 214 114 415 

222,067 15,762 615,180 

9.2 221 5412 114 121 

YTD YTD 
Budget $ Diff 2018 

6,400 6,688 6,400 

53,996 45,669 67,142 

479,071 77,100 479,071 

317,393 88,275 317,393 

21 978 4 339 23 926 

878,838 222,071 893,932 

194,427 31,369 207,095 

62 637 23 170 62 637 

257,064 54,539 269,732 

621,774 167,533 624,200 

324,746 2,125 324,746 

132,341 -5,861 134,635 

9,718 2,962 7,328 

39,068 -4,335 28,252 

48 967 65 448 51 040 

554,840 60,340 546,001 

66 9.34 10119.3 18 19.9. 
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Description 

CURRENT ASSETS 
CASH -OPERA TING 
INVESTMENTS -SIT 
AIR -ASSESSMENTS 
AIR -OTHER 
ALLOW - BAD DEBTS 
DEPOSITS 
INVENTORY -FUEL 
INVENTORY - GOLF 
INVENTORY -MARINA 
INVENTORY -CHEMICALS 
INVENTORY -FOOD 
INVENTORY -BEVERAGE 
INVENTORY -OTI-IBR 
PREP AID -INSURANCE 
PREPAID -OTHER 
PREPAID-TAXES 
TOTAL CURRENT ASSETS 

OTHER ASSETS 
WATER& SEWER HOOKUPS 
TOTAL OTHER ASSETS 

LAND PROPERTY AND EQUIP 
CONSTR IN - PROGRESS 
FURNITURE & EQUIPMENT 
ACCUM DEPR-FURN & EQ 
OTHER IMPROVEMENTS 
ACCUM DEPR-OTHER IMP 
BUILDINGS 
ACCUM DEPREC-BUILD 
LAND 
ROADS 
ACCUM DEPREC - ROADS 
TOTAL LAND/PROP/EQ 

TOTAL ASSETS 

Friday, August 16, 2019 

BALANCE SHEET 
2020F Period - 03 

31st July 2019 

YTD YTD 
Actual 2018 

844,01 l 829,416 
14,945,353 12,840,367 
1,224,068 1,301,713 

288,401 320,242 
-405,529 -300,000

9,929 8,646 
24,075 68,107 
41,328 40,183
1,276 1,377

114,875 135,076
29,018" 40,626
52,578 41,103
23,896 20,411

174,640 113,812
41,496 29,078

-566 -88
17,407,068 15,490,070 

34 938 37 094 
34,938 37,094 

710,242 423,05_7 
10,036,567 9,675,920 
-7,273,604 -6,852,974
10,296,386 10,206,808
-5,605, 101 -5,153,557
15,754,178 15,292,732
-6,345,303 -5,852,983
4,579,367 4,579,367
8,011,834 7,918,048

- 7  604 564 -7 412 468 
22,560,002 22,823,950

40 002 008 JB 351 !H: 

� 

BALANCE SHEET 
2020F Period - 03 

31st July 2019 

,{� �-. ��,.._s, 

Description YTD YTD 
Actual 2018 

CURRENT LIABILITIES 
ACCOUNTS PAYABLE 610,153 227,578 
ACCRUED EXPENSES 222,502 187,855 
HEALTH BENEFIT 3,496 -1,090
PAYROLL TAXES 10,297 0 
FLEXIBLE BENEFITS 18,567 -3,838
SALES TAXES 52,827 41,589
ADMISSION TAXES -1 785 6 224

TOTAL CURRENT LIAB 916,056 458,318

OTHER LIABILITIES 
CPI COMPLETION DEP 93,255 89,580 
DEFERRED -ASSESSMNTS 36,387 39,937 
DEFERRED -MEMBERSHPS -1,565 162,798 
DEFERRED - CASINO 413,663 328,067 
DEFERRED -SLIP FEES 0 0 
DEFERRED -OTHER 152 376 292 776 

TOTAL OTHR LIABILITIES 694,117 913,158 

TOTAL LIABILITIES I 610 172 1 371 477 

INVESTMENT IN FIXED ASSET 
DONATED PROPERTY 3,785,163 3,785,163 
FIXED ASSETS 18 774 839 19 038 787 

TOT INVEST FIXED ASSETS 22,560,002 22,823,950 

APPROPRIATED EQUITY 
RESERVES -PRIOR YR 8,836,486 7,890,118 

. RESERVES - CURR YR 2,927,956 2,701,790 
RESERVES -CURR YR EXP -1 102 701 -310 075

TOT APPROPRIATED EQTY 10,661,741 10,281,834 

UNAPPROPRIATED EQUITY 
UNAPPROP -PRIOR YR -642,491 -1,611,330
UNAPPROP -CURR ADD 1,234,153 761,352
CURR PROFIT -LOSS 4 578 431 4 723 832

TOTAL UNAPPROP EQUITY 5,170,092 3,873,854 

TOTAL EQUITY 38,391,835 36 979 638 

TOTALLIAB & OWN EQTY 40 002 008 38.35! l 1!1 

Friday, August 16, 2019 










