
TO: JOHN VIOLA 

FROM: STEVE PHILLIPS 

CC: BOARD OF DIRECTORS 

RE: FINANCIAL REPORT 

I am attaching the Association's Financial Statements for the month ended 1/31/2020. 

We had a POSITIVE operating fund variance for JANUARY of $18,417. 

Revenues were UNDER budget by ($8,256) and total expenses were UNDER budget by $26,673. 

We have a POSITIVE YEAR-TO-DATE operating fund variance of $641,433. 

Revenues are OVER budget by $430,661 and total expenses are UNDER budget by $210,772. 

If you should have any questions regarding details, please call the Finance Department at ext. 3012. 



Ci) 
FINANCIAL REPORT 

MONTH OF JANUARY 2020 

OPERATING RESULTS 

The Association ended the NINTH month with a POSITIVE variance from budget of $18,417. The major VARIANCES arc as follows: 

REVENUES (NET) EXPENDITURES 

($8,256) Under Budget NOTES $26,673 Under Budget NOTES 

General Maintenance 23,060 Wage/Benefits - $7,665 

Repairs/Maintenance - $14,386 

Public Works 9,040 Wage/Benefits - $11,512 

Repairs/Maintenance - $15,629 

Refuse Removal - ($ I 7,128) 

Recreation/Parks 9,326 Jolly Roger/MRPA (Timing) - $8,829 3,962 Wage/Benefits - $4,796 

League Fees - $1,551 Services/Supplies - ($2,967) 

Other Costs - $2,807 

Got f Ops/Maintenance (3,770) Cart Fees - ($3,197) (13,557) Wage/Benefits - ($8,674) 

Repairs/Maintenance - ($2,933) 

Utilities/Other - ($3,107) 

Police 1,257 Misc - $1,257 (21,829) Wage/Benefits - ($17,279) 

Service/Supplies - ($7,091) 

Other Costs - $ I ,672 



























RESERVE SUMMARY 

PERIOD ENDED 1/31/2020 

UNAUDITED 

BULKHEADS 

REPLACEMENT WATERWAYS ROADS TOTAL 

BALANCE APRIL 30, 2019 5,257,051 2,478,474 1,100,961 8,836,486 

TRANSFERS FROM OPERATING FUND: 

CONTRJBUTIONS FROM ASSESSMENTS 1,862,749 663,105 0 2,525,854 

INTEREST INCOME (EXPENSE) 132,036 61,330 25,732 219,098 

RESTRICTED CONTRIBUTIONS: 

TRANSFER OF CASINO FUNDS 325,000 325,000 

TRANSFERS TO OPERATING FUND: 

OPERATING EXPENSES (1,157,785) (1,157,785) 

CAPITAL ADDITIONS (1,862,287) (556,747) (2,419,034) 

BALANCE JANUARY 31, 2020 5,389,550 2,045,124 894,946 8,329,620 












