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TOGETHER
WE’RE
BETTER



GM Report
• Initiatives

• Firehouse
• Tiki Kitchen
• Golf Pavilion
• Irrigation
• 18th Fairway

• Maintenance
• Beautification
• Metrics



Firehouse

• Status:  green
• Organic layer needs to be removed and replaced with fill 

dirt (sand/clay mix) – will be done the end of next week 
• Finalized plans to be sent to County 1st week of May for 

foundation permit 
• 55-60 weeks for completion



Tiki Kitchen

• Status:  green
• Metal roof to be installed week of 4/27
• Interior kitchen build to start 
• Kitchen to operate as food service only to patrons on patio and 

pool – food will still be ordered through wait staff
• On track for completion by beginning of Summer season



Golf Pavilion

• Status:  on hold
• Will review in the Fall



Irrigation

• Status:  phase II completed
• Phase I (completed 2025):

• Holes completed: #1, #2, #3, #9 and #19 along with #4 tee
• Main pumping station 

• Phase II:
• Holes completed: #4, #5, #6, #7, #8, #10 and #18
• Practice green

• Next stages: #11-17
• To be split over two years (phase III and IV)



18th Fairway

• Receiving very positive 
feedback on the 
restoration of the 18th 
Fairway

• Pond has been designed to 
retain more water for 
irrigation

• Will reduce reliance on the 
aquifer



Maintenance

• Golf course fairway bathrooms
• Being painted and repairs being made
• All to be completed by beginning of season

• Swim & Racquet bathrooms
• Partitions being installed
• Floor to be addressed with mats



Maintenance

• Public Works began cutting grass in medians and common areas on 
April 20th 

• Reminder that per budget approval, Public Works will no longer be 
cutting the grass in easements/ditches
• Owners are responsible for cutting the grass in front of their own homes



Beautification

• The Great Blizzard Clean-up:
• All debris picked up by April 24th (extended)
• Utilizing White Horse Park as an additional dump 

site
• Rented equipment from Worcester County for 

clean-up
• Public Works in the process of using the grinder 

from the County
• Continuing to utilize outside contractors





CPI Violation Dashboard
March

As of 3/1/26 New Violations Closed Violations As of 3/31/26
119 39 31 127

Violations

• 39 violations initiated in March:  7 deck screening, 6 driveway border, 3 leaf maintenance,                 
1 leaf placement, 9 maintenance, 4 no permit, 1 trash can placement, 7 trees, 1 wire fence

• 31 violations complied out; 127 remain open
• 48 maintenance/trash/debris, 24 no permit, 7 trees, 48 miscellaneous

• 58 of the 127 violations still open are in legal



Work Orders
March

Open Work 
Orders as of 

3/1/26

New Work Orders Closed Work Orders Open Work 
Orders as of 

3/31/26
108 58 37 129

• 58 work orders initiated in March:  7 bulkhead, 10 drainage,                                        
9 grounds/landscaping, 6 roads, 4 signs, 22 general maintenance

• Majority still open in drainage (53):
• 1 – over 30 days; 42 – over 60 days

• Average 1-4 work orders a day to complete depending upon severity



Customer Service Dashboard
(from info@oceanpines.org)

March
Type # Received – Mar.
Amenities 13
CPI 13
Drainage 0
General 34
Public Works 18
TOTAL 78



Financials



MONTH OF MARCH 2026
FINANCIAL RESULTS

(in 000's)

Amenities: Budget Current Year Budget
Golf Combined (33) (37) (4)
Aquatics (36) (43) (7)
Beach Parking 12 12 0
Racquet Sports (10) (8) 2
Marinas (5) (6) (1)
Food & Beverage 32 30 (2)
          Subtotal Amenities (40) (52) (12)
Recreation & Parks (38) (35) 3
Safety:
     Police (173) (160) 13
     Fire/EMS (96) (96) 0
Support:
Administration/GM Office (17) (30) (13)
Pub Works/CPI/Gen Main (199) (185) 14
Finance (80) (66) 14
Marketing (30) (31) (1)
     TOTAL (673) (655) 18

MAR MTD Op Income/(Loss)
Favorable / 

(Unfavorable)

*


Full Sheet

		(in 000's)		April Operating Income/(Loss)						Favorable/(Unfavorable)

		Amenities:		Prior   Year		Budget		Current Year		Prior       Year		Budget

		Golf Combined		320		187		407		87		220

		Aquatics		71		(100)		4		(67)		104

		Beach Parking		528		510		538		10		28

		Racquet Sports		6		(1)		(29)		(35)		(28)

		Marinas		230		215		197		(33)		(18)

		Food & Beverage:

		     Yacht Club		189		156		158		(31)		2

		     Beach Club		205		154		208		3		54

		     Clubhouse Grille		47		69		114		67		45

		          Subtotal Amenities		1,596		1,190		1,597		1		407

		Recreation & Parks		(446)		(521)		(457)		(11)		64

		Safety:

		     Police		(1,291)		(1,442)		(1,082)		209		360

		     Fire/EMS		(1,064)		(1,009)		(1,009)		55		0

		Support:

		Administration		5,928		5,764		5,910		(18)		146

		Public Works		(1,351)		(1,714)		(1,442)		(91)		272

		CPI		(106)		(19)		(84)		22		(65)

		General Maintenance		(702)		(701)		(788)		(86)		(87)

		Finance		(844)		(893)		(842)		2		51

		GM Office		(323)		(372)		(374)		(51)		(2)

		Marketing		(280)		(283)		(235)		45		48

		     TOTAL		1,117		0		1,194		77		1,194





Consolidated

		(in 000's)		April Operating Income/(Loss)						Favorable/(Unfavorable)

		Amenities:		Prior   Year		Budget		Current Year		Prior       Year		Budget

		Golf Combined		320		187		407		87		220

		Aquatics		71		(100)		4		(67)		104

		Beach Parking		528		510		538		10		28

		Racquet Sports		6		(1)		(29)		(35)		(28)

		Marinas		230		215		197		(33)		(18)

		Food & Beverage		441		379		480		39		101

		          Subtotal Amenities		1,596		1,190		1,597		1		407

		Recreation & Parks		(446)		(521)		(457)		(11)		64

		Safety:

		     Police		(1,291)		(1,442)		(1,082)		209		360

		     Fire/EMS		(1,064)		(1,009)		(1,009)		55		0

		Support:

		Administration/GM Office		5,605		5,392		5,536		(69)		144

		Pub Works/CPI/Gen Main		(2,159)		(2,434)		(2,314)		(155)		120

		Finance		(844)		(893)		(842)		2		51

		Marketing		(280)		(283)		(235)		45		48

		     TOTAL		1,117		0		1,194		77		1,194





Paste Values

		(in 000's)		MAR MTD Op Income/(Loss)						Favorable / (Unfavorable)

		Amenities:		Prior Year		Budget		Current Year		Prior Year		Budget

		Golf Combined		40		(33)		(37)		(77)		(4)

		Aquatics		(5)		(36)		(43)		(38)		(7)

		Beach Parking		69		12		12		(57)		0

		Racquet Sports		(5)		(10)		(8)		(3)		2

		Marinas		10		(5)		(6)		(16)		(1)

		Food & Beverage		156		32		30		(126)		(2)

		          Subtotal Amenities		265		(40)		(52)		(317)		(12)

		Recreation & Parks		(69)		(38)		(35)		34		3

		Safety:

		     Police		(209)		(173)		(160)		49		13

		     Fire/EMS		(84)		(96)		(96)		(12)		0

		Support:

		Administration/GM Office		(60)		(17)		(30)		30		(13)

		Pub Works/CPI/Gen Main		(224)		(199)		(185)		39		14

		Finance		(93)		(80)		(66)		27		14

		Marketing		(29)		(30)		(31)		(2)		(1)

		     TOTAL		(503)		(673)		(655)		(152)		18







MARCH 2026 YTD
FINANCIAL RESULTS

(in 000's)

Amenities: Budget Current Year Budget
Golf Combined 467 471 4
Aquatics 52 (7) (59)
Beach Parking 597 580 (17)
Racquet Sports (3) (51) (48)
Marinas 269 318 49
Food & Beverage 459 461 2
          Subtotal Amenities 1,841 1,772 (69)
Recreation & Parks (453) (412) 41
Safety:
     Police (1,453) (1,395) 58
     Fire/EMS (1,058) (1,058) 0
Support:
Administration/GM Office 5,202 5,232 30
Pub Works/CPI/Gen Main (2,159) (2,028) 131
Finance (857) (700) 157
Marketing (243) (175) 68
     TOTAL 820 1,236 416

MAR YTD Op Income/(Loss)
Favorable / 

(Unfavorable)


Full Sheet-2023-24

		(in 000's)		April YTD Op Income/(Loss)						Favorable/(Unfav)

		Amenities:		Prior   Year		Budget		Current Year		Prior       Year		Budget

		Golf Combined		320		187		407		87		220

		Aquatics		71		(100)		4		(67)		104

		Beach Parking		528		510		538		10		28

		Racquet Sports		6		(1)		(29)		(35)		(28)

		Marinas		230		215		197		(33)		(18)

		Food & Beverage:

		     Yacht Club		189		156		158		(31)		2

		     Beach Club		205		154		208		3		54

		     Clubhouse Grille		47		69		114		67		45

		          Subtotal Amenities		1,596		1,190		1,597		1		407

		Recreation & Parks		(446)		(521)		(457)		(11)		64

		Safety:

		     Police		(1,291)		(1,442)		(1,082)		209		360

		     Fire/EMS		(1,064)		(1,009)		(1,009)		55		0

		Support:

		Administration		5,928		5,764		5,910		(18)		146

		Public Works		(1,351)		(1,714)		(1,442)		(91)		272

		CPI		(106)		(19)		(84)		22		(65)

		General Maintenance		(702)		(701)		(788)		(86)		(87)

		Finance		(844)		(893)		(842)		2		51

		GM Office		(323)		(372)		(374)		(51)		(2)

		Marketing		(280)		(283)		(235)		45		48

		     TOTAL		1,117		0		1,194		77		1,194





Full Sheet-24-25

		(in 000's)		May YTD Op Income/(Loss)						Favorable/(Unfav)

		Amenities:		Prior   Year		Budget		Current Year		Prior       Year		Budget

		Golf Combined		340		330		438		98		108

		Aquatics		240		249		255		15		6

		Beach Parking		353		335		375		22		40

		Racquet Sports		89		102		111		22		9

		Marinas		192		221		221		29		0

		Food & Beverage:

		     Yacht Club		25		21		21		(4)		0

		     Beach Club		(10)		(11)		11		21		22

		     Clubhouse Grille		24		19		18		(6)		(1)

		          Subtotal Amenities		1,253		1,266		1,450		197		184

		Recreation & Parks		(36)		(42)		(7)		29		35

		Safety:

		     Police		(122)		(155)		(139)		(17)		16

		     Fire/EMS		(84)		(84)		(84)		0		0

		Support:

		Administration		5,820		5,988		6,001		181		13

		Public Works		(107)		(129)		(102)		5		27

		CPI		(13)		(13)		(6)		7		7

		General Maintenance		(53)		(60)		(56)		(3)		4

		Finance		(60)		(69)		(63)		(3)		6

		GM Office		(25)		(30)		(36)		(11)		(6)

		Marketing		(18)		(20)		(15)		3		5

		     TOTAL		6,555		6,652		6,943		388		291





Consolidated 23-24

		(in 000's)		April YTD Op Income/(Loss)						Favorable/(Unfav)

		Amenities:		Prior   Year		Budget		Current Year		Prior       Year		Budget

		Golf Combined		320		187		407		87		220

		Aquatics		71		(100)		4		(67)		104

		Beach Parking		528		510		538		10		28

		Racquet Sports		6		(1)		(29)		(35)		(28)

		Marinas		230		215		197		(33)		(18)

		Food & Beverage		441		379		480		39		101

		          Subtotal Amenities		1,596		1,190		1,597		1		407

		Recreation & Parks		(446)		(521)		(457)		(11)		64

		Safety:

		     Police		(1,291)		(1,442)		(1,082)		209		360

		     Fire/EMS		(1,064)		(1,009)		(1,009)		55		0

		Support:

		Administration/GM Office		5,605		5,392		5,536		(69)		144

		Pub Works/CPI/Gen Main		(2,159)		(2,434)		(2,314)		(155)		120

		Finance		(844)		(893)		(842)		2		51

		Marketing		(280)		(283)		(235)		45		48

		     TOTAL		1,117		0		1,194		77		1,194





Consolidated 24-25

		(in 000's)		May YTD Op Income/(Loss)						Favorable/(Unfav)

		Amenities:		Prior   Year		Budget		Current Year		Prior       Year		Budget

		Golf Combined		340		330		438		98		108

		Aquatics		240		249		255		15		6

		Beach Parking		353		335		375		22		40

		Racquet Sports		89		102		111		22		9

		Marinas		192		221		221		29		0

		Food & Beverage		48		29		50		2		21

		          Subtotal Amenities		1,262		1,266		1,450		188		184

		Recreation & Parks		(36)		(42)		(7)		29		35

		Safety:

		     Police		(122)		(155)		(139)		(17)		16

		     Fire/EMS		(84)		(84)		(84)		0		0

		Support:

		Administration/GM Office		5,795		5,958		5,965		170		7

		Pub Works/CPI/Gen Main		(173)		(202)		(164)		9		38

		Finance		(60)		(69)		(63)		(3)		6

		Marketing		(18)		(20)		(15)		3		5

		     TOTAL		6,564		6,652		6,943		379		291





Paste Values23-24

		(in 000's)		April YTD Op Income/(Loss)						Favorable/(Unfav)

		Amenities:		Prior   Year		Budget		Current Year		Prior       Year		Budget

		Golf Combined		320		187		407		87		220

		Aquatics		71		(100)		4		(67)		104

		Beach Parking		528		510		538		10		28

		Racquet Sports		6		(1)		(29)		(35)		(28)

		Marinas		230		215		197		(33)		(18)

		Food & Beverage		441		379		480		39		101

		          Subtotal Amenities		1,596		1,190		1,597		1		407

		Recreation & Parks		(446)		(521)		(457)		(11)		64

		Safety:

		     Police		(1,291)		(1,442)		(1,082)		209		360

		     Fire/EMS		(1,064)		(1,009)		(1,009)		55		0

		Support:

		Administration/GM Office		5,605		5,392		5,536		(69)		144

		Pub Works/CPI/Gen Main		(2,159)		(2,434)		(2,314)		(155)		120

		Finance		(844)		(893)		(842)		2		51

		Marketing		(280)		(283)		(235)		45		48

		     TOTAL		1,117		0		1,194		77		1,194





Paste Values24-25

		(in 000's)		MAR YTD Op Income/(Loss)						Favorable / (Unfavorable)

		Amenities:		Prior Year		Budget		Current Year		Prior Year		Budget

		Golf Combined		478		467		471		(7)		4

		Aquatics		250		52		(7)		(257)		(59)

		Beach Parking		444		597		580		136		(17)

		Racquet Sports		106		(3)		(51)		(157)		(48)

		Marinas		231		269		318		87		49

		Food & Beverage		205		459		461		256		2

		          Subtotal Amenities		1,714		1,841		1,772		58		(69)

		Recreation & Parks		(75)		(453)		(412)		(337)		41

		Safety:

		     Police		(348)		(1,453)		(1,395)		(1,047)		58

		     Fire/EMS		(169)		(1,058)		(1,058)		(889)		0

		Support:

		Administration/GM Office		5,898		5,202		5,232		(666)		30

		Pub Works/CPI/Gen Main		(400)		(2,159)		(2,028)		(1,628)		131

		Finance		(156)		(857)		(700)		(544)		157

		Marketing		(44)		(243)		(175)		(131)		68

		     TOTAL		6,420		820		1,236		(5,184)		416







UNAUDITED RESERVE SUMMARY 
MARCH 2026 ($ MILLIONS)

General 
Replace Bulkheads Roads Drainage New 

Capital Total

4/30/25 Balance $ 4.8 $ 0.2 $ 1.1 $ 0.1 ($ 0.2) $ 6.0

Contributions/Interest 1.7 1.0 - - 0.6 3.3

Casino Funds 0.3 - 0.3 0.3 - 0.9

Transfer (Spend) (2.0) (0.9) (0.2) - (0.3) (3.4)

3/31/26 Balance $ 4.8 $ 0.3 $ 1.2 $ 0.4 $ 0.1 $ 6.8

FY26 EST Transfer 
(Spend) (0.4) (0.1) - - (0.3) (0.8)

4/30/26 EST Balance $ 4.4 $ 0.2 $ 1.2 $ 0.4 ($0.2) $ 6.0



Treasurer’s 
Report - 
Monica 
Rakowski



Cash & Short-Term Investments
Month of March

 As of March 31, 2026, the Association had 
approximately (~) $14.1M in Cash

 Cash Decreased ~ ($0.2M) from the 
Same Time Period Last Year

 Cash Decreased ~ $1.6M from February 
2026

 $7.5M Invested in CDAR’s

 $36K in Interest Income Recognized for 
the Month

 Remaining $6.6M in Insured Cash 
Sweep, Treasury Bills, Money Market 
and Other Operating Accounts 
(Diversified Between 2 Local Banks)



Addendum



Addendum
Public Safety Increases to 

Assessment



Addendum
Public Safety Increases to 

Assessment



Addendum
Assessment History

YEAR NON-WATER WATER

2014 914 465 1,379 1,004
2015 909 465 1,374 999
2016 921 465 1,386 1,011
2017 921 465 1,386 1,011
2018 921 465 1,386 1,011
2019 951 465 1,416 1,041
2020 986 465 1,451 1,076
2021 986 515 1,501 1,076
2022 996 615 1,611 1,086
2023 896 615 1,511 986
2024 883 615 1,498 973
2025 850 615 1,465 940
2026 875 640 1,515 965
2027 915 665 1,580 1,005

WATER
DIFFERENTIAL

WATER NON-
BULK

NOTE: ALL ESTATE LOTS ARE 1.5 TIMES THE ABOVE RATES



Addendum
Drainage Spend

“Bag It We Will Grab It”

Paper bags only – to be picked up 
by Public Works and Republic 
Services

Total spent on drainage (2021-2025) – 
$2,258,647.75:

Includes repairs, pipe 
replacements, excavating, and CIPP 
liners 

 Total CIPP liners ($863,840.97) 
from drainage reserves:

2020/2021:  $207,167.47

2022/2023:  $446,036.50

2024/2025:  $210,637.00
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