
Public Budget Hearing on
Recommended FY 2026-2027 Budget

January 15, 2026

10:00 AM – Clubhouse Meeting Room



FY 2026/2027 Proposed Budget

• Key items that were addressed:
• Public Safety
• Maintenance
• Infrastructure:

• Amenities – Food & Beverage, Aquatics, Golf, Racquet, & Recreation
• Grounds – elimination of easement cutting (cost reallocation)
• Roads – annual road evaluation and resurfacing
• Bulkheads – review of bulkhead and developing a plan in line with DMA
• Drainage – development of leaf program and maintenance on aging 

drainage pipes
• Capital
• Initiatives – Fire Department and Food & Beverage



Budget Summary

• Met with department heads (SME’s)
• Bottom-up prepared proposed budget
• Forecasted current fiscal year
• Met with Budget & Finance Committee and Board
• Conducted DMA study with working session
• Reinvested in the assessment – a balance of retained earnings 

resulting from favorability to budget



Strategic Plan
• Achieve a strong and sustainable financial position

• Organic revenue growth
• Expense efficiencies and reallocation

• Maintain and enhance/invest in our amenities and infrastructure
• DMA study
• Prioritize investments and appearances

• Enhance the customer experience
• Amenities priced at below market (comparables) prices
• Communication plan
• Customer satisfaction and efficiency (info@oceanpines.org) 

• Continue to provide an enhanced investment in safety
• Police and Fire/EMS
• Road safety/maintenance

• Develop our team
• Staff coaching and development
• Benchmark salaries and benefits

mailto:info@oceanpines.org
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