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ESTIMATE/BUDGET COMPARISQN

"TOTAL EXPENDITURES

21-22
ESTIMATE
2021-22 2021-22 202223 | VS8.2223
REVENUES BRUDGET |ESTIMATE| BUDGET | BUDGET
ADMINISTRATION 6,708,539|  6,980,383| 6,842,783 (137,600)
FINANCE / MEMBER SHIP 20,000 20,000 20,000 .
PUBLIC RELATIONS R 49,600 62,170 . 62,305 | 135
COMPLIANCE / PERMITS / INSPECT 186,570 180,640|, 185,610 4,970
PUBLIC WORKS 90,000 125,000f 120,000 | (5,000)
POLICE _ 484,000 484,000| 484,000 .
RECREATION / PARKS - 376,200 299,648| 352,213 52,565
RACQUET SPORTS 95,327 128414} 133,193 4,779
AQUATICS 742,490 775474 897,719 122,245
GOLF OPERATIONS /MAINTENANCE| 1,105,400 1,172,862 1,236,568 63,706
CLUBHOUSE GRILLE 153,830 236,148] 298,012 61,864
BEACH CLUR 337,406 443,100] 398,000 (45,100)
BEACH PARKING 496,885 535,064| 535,064 - |
YACHT CLUB 1,834,205  2,293,1951 2,075,000 (218,195)
MARINAS 343,638 372,604 343,041 (29,563)
SUBTOTAL 13,024,180 14,108,701| 13,983,508 (125,193)
BULKHEAD FUNDING 1,396,221 1,908,687 1,169,921 (738,766)
CAPITAL FUNDING 1,047,970 2,034,000 1,680,515 (353,485)
TOTAL REVENUES 15,468,371| 18,051,388] 16,833,944 | (1,217,444)
EXPENDITURES }
ADMINISTRATION 739,229 763,626 796,747 33,121
MANAGER'S OFFICE 303,391 303,391 300,161 (3,230)
FINANCE / MEMBERSHIP . 831,361 806,361 841,890 35,529
PUBLIC RELATIONS 336,074] - 316,839 342,281 25,441
COMPLIANCE / PERMITS / INSPECT 258,371 257,3201 256,773 (556)
GENERAL MAINTENANCE 735,987 729,834 730,303 469
PUBLIC WORKS 1,775,532  1,733,841] 1,797,283 63,442
FIRE / EMS 744,950 744,950] 1,064,024 319,074
POLICE 1,892,525  1,842,525] 1,937,287 94,762
RECREATION / PARKS 912,251 764,321 861,666 97,345
RACQUET SPORTS 89,026 100,991] 157,241 56,250
AQUATICS 931,578 786,936| 968,224 181,288
GOLF MAINT 734,834 742,6821 790,564 . 47,882
GOLF OPERATIONS 417,924 437,352] 443,612 6,261
CLUBHOUSE GRILLE 130,579 174,819 235,106 60,287 |
BEACH CLUB 239,664 202,133 274,117 (18,017)
BEACH PARKING 57,535 40,4911 . - 59,685 19,194
YACHT CLUB 1,746,281  2,088,908| 1,980,588 | ..(108,320)
MARINAS 147,089 123,879 145,956 22,077 |
SUBTOTAL 13,024,180 13,051,208| 13,983,508 932,299
BULKHEAD 1,396,221|  1,908,687[ 1,169,921 (738,766)
REPLACEMENT & NEW CAPITAL 1,047,970]  2,034,000] 1,680,515  (353,485)
15,468,371 16,993,895| 16,833,944 (159,952)|




DEPARTMENTAL SUMMARY

BUDGET 2022-2023

DEPARTMENTS REVENUE | EXPENSE | NET | PPO
ADMINISTRATION 6,842,783 796,747| 6,046,036 | 715
MANAGER'S OFFICE 0 300,161|  (300,161)} (36)
FINANCE / MEMBERSHIP 20,000 841,800  (821,890)| (97)
PUBLIC RELATIONS 62305 3422811  (279,976)| (33)
COMPLIANCE-PERMITS 185,610 256.773|  (TL163)]  (8)
GENERAL MAINTENANCE 0 730303]  (730,303)] (86)
PUBLIC WORKS 120,000  1,797,283| (1.677,283)] (198)
FIRE / BEMS of 1,064,024 (1,064,024)| (128)
POLICE 434,000]  1,937287| (1,453,287 (172)
RECREATION 352,213 861,666  (509,453)| (B0)
TENNIS 34,013 73.039]  (39,026) (5)
PLATFORM TENNIS 15,910 30,841 (14,931 (2
PICKLEBALL 83,270 53,362 29908 4
AQUATICS 897,719 968224  (70,505)  (8)
GOLF OPS 1,236,568 436120 792,956 | 94
GOLF MAINT 0 790,564  (790,564)| (94)
CILUBHOUSE GRILL 298,012 235,106 62,906 | 7
BEACH CLUB 398,000 274,117| 123,883 1 15
BEACH PARKING 535,064 59,685| 475379 | 56
YACHT CLUB 2,075,0001 1,980,588 04,412 | 11
MARINAS 343,041 145.956] 197,085 | 23
SUB-TOTAL 13,983,508| 13,983,508 0 0




DEPARTMENTAL SUMMARY
ESTIMATE FOR YEAR ENDED 4/30/22

DEPARTMENTS INCOME  EXPENSE NET BUDGET  DIFF
ADMINISTRATION 6,980,383 763,626 6216757 5969420 247,337
MANAGER'S OFFICE 0 303391  (303,391)  (303,391), 0
FINANCE/MEMBERSHIP 20,000 306361  (786361)  (811,361) 25,000
PUBLIC RELATIONS 62,170 316,839  (254,669)  (286,474) 31,805
COMPLIANCE-PERMITS 180,640 257329  (76,689) (71,801) (4,888)
GENERAL MAINTENANCE 0 720834  (729,834)  (735987) 6,153
PUBLIC WORKS 125,000 - 1,733,841 (1608,841) (1,685,532) 76,691
FIRE/AMBULANCE 0 744,950  (744,950)  (744,950) 0
POLICE 484,000 1,842,525 (1,358,525) (1,408,525) 50,000
RECREATION 299,648 764301 (464,673)  (536,051) 71,378
TENNIS 35,678 57197  (21,519) (20,690) (829)
PLATFORM TENNIS 12,182 12,764 (582) 840 (1,422)
PICKLEBALL 80,554 31,030 49,524 26,151 23,373
AQUATICS 775,474 786,936 (11,462)  (189,088) 177,626
GOLF OPS 1,172,862 437352 735,510 687,476 48,034
GOLF MAINT 0 742,682 (742,682)  (734,834) (7,848)

 [CLUBHOUSE GRILLE 236,148 174,819 61,328 23,252 38,076
BEACH CLUB 443,100 292,133 150,967 97,742 53,225
BEACH PARKING 535,064 40491 494,573 439,240 55,333
YACHT CLUB 2203195 2,088,008 204,287 88,014 116273
MARTNAS 372,604 123,879 248,725 196,549 52,176
SUB-TOTAL 14,108,701 13,051,208 1,057,492 ) 1,057,493
CAPITAL ADDITIONS 0 0 0
NET 1,057,492 ) 1,057,493




ASSESSMENT SUMMARY

202122 | 202223 | DIFF
BUDGET | BUDGET | BUDGET

GENERAL OPERATIONS [ 828 | 869 .[ 42
AMENITY OPERATIONS (73 (102) | @9

SUB-TOTAL [ 755 ] 767 | 13
RESERVES o | 227 | (4
NON-WATER LOTS [ 9% [ 995 | @)
BULKHEAD DIFFERENTIAL [ 615 | 615 | 0
WATERFRONT LOTS [ ael [ 1610 | (@)




ASSESSMENT DETAIL

2021-22 | 202223 | DIFF¥
BUDGET| BUDGET|BUDGET
GENERAL OPERATIONS
ADMINISTRATION 214 218 3
COMPLIANCE / PERMITS / INSPECT 8 8 0
GENERAL MAINTENANCE 87 86 (1)
PUBLIC WORKS 199 198 (1)
FIRE / EMS 88 126 38
POLICE 167 172 5
RECREATION / PARKS 63 60 (3)
SUB-TOTAL 828 869 42
AMENITY OPERATIONS
RACQUET SPORTS ) 3 4
AQUATICS 22 8 (14)
GOLF OPERATIONS/MAINTENANCE 3 (8) (11)
BEACH CLUB (12) (15) (3)
BEACH PARKING (52) (56) 4
YACHT CLUB (10) (1D 1)
MARINAS (23) (23) (0)
SUB-TOTAL (73) (102) (29)
RESERVES
REPLACEMENT 195 202 7
NEW CAPITAL 21 0 1)
OPERATING DEFICIT 0 0 0
DRAINAGE 0 0 0
ROADS 0 0 0
BULKHEADS 25 25 0
SUB-TOTAL 241 227 (14)
NON-WATER LOTS 996 | 995 | 4))
BULKHEAD DIFFERENTIAL 615 | 615 | 0
WATERFRONT 1.OTS Le11] 1,610 | N




ASSESSMENT RATES
FISCAL YEAR 2022-23

LOT TYPE #OFLOTS  RATE
NON-WATER - 6,716 995
NON-WATER/ESTATE 77 1,492
WATER 1,361 1,610
WATER/ESTATE 6 2,415
WATER/NON-BULKHEAD 288 1,085
WATER/NON-BULKHEAD/ESTATE 1 1,627
COMMERCIAL 3

TOTAL 8,452




RESERVES

FISCAL YEAR 2022-23
EST | CONTRIBUTIONS +
BALANCE|  INTEREST + BALANCE
TYPE 5/1/22 CASINO FUNDS | EXPENDITURES| 4/30/23
TRANSFERS

REPLACEMENT 4,702,609 1,750,166 (924,515)] 5,528,260
BULKHEADS/WATERWAYS 160,047 1,063,850 (1,169,921) 54,876
ROADS . 9,822 350,000 (350,000) 9,822
DRAINAGE 503,442 - 100,000 (400,000)] 203,442
NEW CAPITAL 95262 - (6,000) 89,262

TOTALS | [ 5,472,082 | 3,264,016 | 2,850,436)] 5,885,662




CAPITAL SUMMARY

FISCAL YEAR 2022-23
SOURCE OF FUNDS | AMOUNT
RESERVES
REPLACEMENT 924,515
DRAINAGE 400,000
ROADS 350,000
NEW CAPITAL 6,000
TOTAL FUNDS-CAPITAL ADDITIONS 1,680,515
USE OF FUNDS
REPLACEMENT & NEW CAPITAL
GOLF MAINTENANCE 710,000
AQUATICS 112,815)
PUBLIC WORKS 10,000
YACHT CLUB 49,200
RECREATION & PARKS 25,000
BEACH CLUB 23,500
TOTAL REPLACEMENT & NEW CAPITAL 930,515
ROADS CAPITAL 350,000
DRAINAGE CAPITAL 400,000
TOTAL NEW & REPLACEMENT CAPITAL | 1,680,515




MEMBERSHIP DUES

FISCAL YEAR 2022-23
TYPE [ FAMILY | INDIVIDUAL | NON-MEMBERS

SWIM

SUMMER . 325 195 440-265

WINTER 460 300 620-405

YEARLY ] 600 385 810-520
TENNIS | 400 | 250 | 615-385
TENNIS - AFTER12 | 165 | 103 | 215-135
PLATFORM TENNIS | 280 | 170 i 390-240
PICKLEBALL ] 280 ! 170 | 390-240
GOL¥ [ 2500 [ T 1e00. [ 2700:1,700
GOLF - AFTER 12 [ 1,750 [ 1,050 | 1,750:1,080
BEACH PARKING

ANNUAL (NOMEMBER) |~ 200 200 510

ANNUAL (MEMBER)"" 125 125

WEEKLY - 135 135 135

DAILY 30 30 30

(1) Available only when purchasing swimn, tennis, platform tennis, pickleball ox golf.




USER FEES

FISCAL YEAR 2022-23
SWIM .
DAILY - RESIDENTS / OWNERS
ADULTS (18+) C %10
CHILDREN (5-17) $8
CHILDREN (1-4) $3
DAILY - NON-RESIDENTS
ADULTS (184) $15
CHILDREN (5-17) $13
CHILDREN (1-4) $5
TENNIS ,
DAILY - RESIDENTS / OWNERS
TENNIS 88
PICKLEBALL $8
PLATFORM $8
DAJLY - NON-RESIDENTS
TENNIS L $10
PICKLEBALL 810
PLATFORM 810
GOLF
CART FEES 1S HOLES| 9 HOLES
A BERS STl N
OWNERS - GUESTS 5 0 15
MEMBERS ONLY o
UNLIMITED CART PKG -FAMILY 2,200
UNTIMITED CART PKG - INDIVIDUAT ~ 1,500
GREEN / CART FEES 1S HOLES| 9 HOLES
OWNERS & GUESTS 59 35
OWNERS & GUESTS - AFTER 12 49 30
TWILIGHT - AFTER 3PM 39 |38 .
OTHER FEES
FISCAL YEAR 202021
TYPE |  AMOUNT
LOST PARKING PERMITS ANNUAL 50
LOST PARKING PERMITS WEEKLY 10
TRANSFER FEES 100
LOST PHOTO/ OWNER ID 5




CPI FEES

FISCAL YEAR 2022-23

NEW STARTS / ADDITIONS
FILING FEE
INSPECTION FEE

35
325

COMPLETION DEPOSIT

1,500

ADDITIONS
NO FOOTPRINT CHANGE
INSPECTION FEB

80

COMPLETION DEPOSIT

375

FOOTPRINT CHANGE -
INSPECTION FEE

160

COMPLETION DEPOSIT

750

CHANGE DURING CONSTRUCTION
FILING FEE

35

DECKS
FILING FEE
INSPECTION FEE

35
80

SHEDS
FILING FEE
INSPECTION FEE

35
80

DOCKS
FILING TEE
INSPECTION FEE

80

FENCING
FILING FEE
INSPECTION FEE

35
80

COLOR CHANGE
FILING FEE
INSPECTION FEE

35
80

COMPLETION DEPOSIT - (DECKS—SHEDS—DOCKS-FENCING)

250

VARIANCE
FILING FEE

50

DEMOLITION/MOVING
FILING FEE
INSPECTION FEE

35
80

TOME OCCUPATION
FILING FEEB
RENEWAL

35
15-

PERMANENT RV PARKING
FILING FEE
INSPECTION FEE

35
80

RESUBMITTAL (OVER 1 YR)
FILING FEE
INSPECTION FEE

35
80

RESALE CERTIFICATES
IMPROVED
UNIMPROVED
DOCUMENTS PKG

250
50
20

ADMINISTRATE FEE

GRASS CUTTING
TR AQW /DERRIQ

100
100




BOAT SLIP RATES*

FISCAL YEAR 2022-23
YACHT CL.UB
15'-25' 1,947
26' - 3% 2,649
40' - 44' AND LIVE-ABOARDS 3,738
SWIM & RACQUET CL.UB
ALL BOAT SLIPS 1,406

* Non-propetty owners, if slips become available will be charged an additional
$100 per season, or an. additional 10% of the rate, whichever is higher.




|
ASSESSMENT RATE HISTORY
WATER WATER

YEAR NON-WATER |DIFEERENTIAL] WATER NON-BULK OWNERS
1971 5D 30 80

1972 50 30 80

1973 50 30 80

1974 50 30 80

1976 50 30 80

1976 50 30 80

1977 50 30 80

1978 60 30 90

1979 85 30 115

1980 103 27 130

1981 140 45 185

1982 170 50 220

1983 215 50 265

1984 215 50 265

1985 260 55 315

1986 305 65 370

1987 320 100 420

1888 340 200 540

1989 340 200 540

1980 340 250 580 380

1991 370 400 770 450

1992 370 400 770 450

1993 370 400 770 450

1994 435 400 835 515 6,929
1985 435 400 835 515 6,036
1986 480 400 850 530 6,850
1997 465 400 865 545 6,965
1588 465 400 865 545 7,115
1999 - 466 400 865 545 7228
2000 475 400 875 556 7,343
2001 476 400 8756 555 7,530
2002 515 410 925 595 7,649
2003 530 A0 . 940 610 7,793
2004 545 410 955 625 7,941
2005 545 410 955 625 8,098
2008 545 450 985 635 8,282
2007 575 450 1,025 665 8,389
2008 725 450 1,178 8156 8,427
2009 725 465 1,190 815 8,435
2010 763 465 1,228 853 8,441
2011 808 465 1,273 898 8,442
2012 843 485 1,308 933 8,446
2013 873 485 1,338 963 8,448
2014 914 465 1,378 1,004 8,447
2018 209 465 1,374 999 8,452
2018 921 465 1,386 1,011 8,452
2017 921 465 1,386 1,011 8,452
2018 521 485 1,386 1,011 8,452
2019 951 485 1,416 1,041 8,452
2020 988 485 1,451 1,076 8,462
2021 988 518 1,501 1,078 8,452
2022 926 815 1,611 1,086 8,452
2023 985 615 1,610 1,085 8,452

NOTE: ALL ESTATE LOTS ARE 1.5 TIMES THE ABOVE RATES




BULKHEADS & W.

ATERWAYS RESERVE FUNDS
HISTORY

YEAR CONTRI- EXPENDI- | TRANS- | ENDING

ENDED BUTIONS [INTEREST| TURES FERS |BALANCE
1981 100,000 100,000
1982 65,250 (32,667) 132,583
1983 66,000 (46,333) 152,250
1984 66,175 (33,839) 184,586
1085 81,180 (94,589)| 50,000 | 221,177
1086 120,000 (193,093) 148,084
1087 135,100 (66,659) 216,525
1988 272,900 (364,453) 124,972
1989 343,220 (383,129) 85,063
1990 431,812 28633 (484,058) 61,450
1991 700,800 39,097| (731,065) 70,282
1997 702600 30331 (686,627) ~ 118,586
1993 706,500 20,206 (580,864) 273,428
1994 706,950 32,505 (742,720} 270,163
1995 710,150 32,3621 (809,281} 103,394
1996 710,850 34,036 (716,832) 131,448
1097 714,150 32,535 (825,331) 52,802
1998 705,250 27,983 (698,512) 87,523
1599 701,780 28,247| (869,687) (52,137)
2000 705,535 20,248| (852,414) 21,232
2001 703,340 23,765] (914,128) (165,792)
2002 © 720,772 13,722] (539,599} 29,103
2003 726,662 10,425 (493,068) 273,122
2004 724,212 13,297] (636,956) 373,675
2005 724,532 9,931| (1,251,651) (143,513)
2006 795,847 10,205| (968,914) (306,375)
2007 798,027 9,7668] (752,824) (253,406)
2008 796,027 10,081] (654,763) (101,161)
2009 822 367 4,917 (827,828) (101,705)
2010 822,367 5,979 (552,462) 175,179
2011 822,367 5,923 (836,487) 166,982
2012 822367| 8,613 (764,814) 233,148
2013 822,367 9,192| (757,408) 307,299
2014 822,367 5879 (434,177) 701,368
2015 822,367 7,625 (637,928) 803,432
2016 ‘822,367 8,377] (672,568) 1,051,608
2017 822 367 10,215|  (68,971) 1,815,219
2018 822,367 18,277| (165,955) 2,489,908
2019 663,105| 53,323| (727,862) 2,478,474
2020 663,105 70,588| (1,559,188) 1,652,979
2021 892,193 27.477| (1,562,552) 1,010,007
2022 |EST 1,053,850 5,000} (1,908,000) 160,947
2023 |BUD 1,053,850 10,000} (1,159,921) 54,876
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. I ]
GENERAL ADMINISTRATION
2023 BUDGET WORKSHEET
2018 . 2020 2021 2022 2022 2022 2023 22 ESTIMATE
ACTUALS | ACTUALS ACTUALS BUDGET YTD SEP ESTIMATE [PROPOSED| VARIANCE
REVENUE

AD001|ASSESSMENTS 8,759,753] 9,056,751 0,126,681 9,348,267 0,348,303] 9,348,383 9,339,850 (8,533)
LESS RESERVE CONTR - {3,353,976)] (3,267.428.14) (3,282, 119)] (3,321 53216)| (3.765,000) (3,264,016} 500,984

40018|INTEREST CHARGE 198,153 27,812 39,658 50,000 23,214 50,000 50,000 -

40020[CASING FUNDS 325,000 325,600 325,000 350,000 145,833 350,000 450,000 100,000

40021|{GRANTS - - - - 52,400 482,000 - {482,000)

40030{RIGHT OF WAY FEES 162,410 185,265 196,468 165,000 68,750 165,000 165,000 -

40031 |[INTEREST INCOME 203,342 255,813 110,629 50,000 38,362 100,000 50,000 (50,000)

40098 [MISCELLANEQUS 78,187 91,012 1,261,382 27,391 31,338 250,000 51,949 (198,051)
TOTAL REVENUE 9,726,345 6,587,876 7.822,392} 6,708,539 8,386,748 6,080,383 6,842,783 (137,600}
EXPENSES

64450]PAYROLL COST 24972 {42,187) 18,901 (100,000} 1,089 1,089 - (1,089)|
TOTAL PAYROLL 24,972 {42,187} 18,901 {100,800} 1,089 1,089 - {1,089)
CONTRACTS/SUPPLIES

74700|ACCOUNTING FEES 226,344 43,287 47,091 45,000 38,000 45,000 38,000 {7,000}

74750| COMPUTER SUPPLIES - - 29,873 - 7,308 15,000 15,000 -

74770|LEGAL FEES 147,378 108,415 167,922 150,000 63,795 150,000 150,000 -
74800|CREDIT CARDS - - 10,588 - 9,393 15,000 15,000 -
74810]ADVERTISING BIDS - - 76 - - - - -

480]OTHER 3,169 4,064 - - - = - -

75040|CONTRACT SERVICES 168,079 162,564 186,926 183,690 71,769 183,680 180,900 (2,790

75580|POSTAGE 3,576 4,039 - 300 - - . - -

75640|SUPPLIES 1,674 5,866 1,986 9,000 176 1,000 - {1,000}
TOTAL CONTRISUPPLIES 551,520 328,235 445,362 387,990 191,438 409,680 388,800 {10,790}
UTILITIES

86230]PROFPANE GAS 2,766 - - - - - -

86330 WATER/SEWER 10,473 8,407 -2,172 7,313 598 1,464 1,464 -
TOTAL UTILITIES 13,239 8,407 -2,172 7,313 598 1,464 1,464 -
OTHER COSTS

76720|BAD DEBTS 201,590 412,666 100,000 150,000 62,500 100,000 100,060 -

76730|BOARD EXPENSE 24,073 14,338 16,590 15,000 9,422 20,000 20,600 -

76840|ELECTION f REFERENDUMS 13,5624 19,758 40,665 15,000 21,447 25,000 20,000 {5,000

768801 INSURANCE 58,692 50,195 102,659 185,375 54,612 128,233 178,233 50,000

76900|BANK CHGS 167 275 96 400 - - - -

684[50TH ANNIV -3,323 1,672 - ~ - - - ' -
97000[|TAXES 80,981 77,189 71,530 78,150 33,601 78,150 78,150 -
TOTAL OTHER 375,704 576,002 331,540 443,925 181,581 351,383! - 396,383 45,000
TOTAL EXPENSES 965,435 870,458 793,631 739,228 374,707 763,626 796,747 33,121
NET OPERATING "B,761,410| 5,717,219 7,028,760] 5,968,311 6,012,041] 6,216,757 6,046,036 {170,721}
DEPRECIATION

57300/ ROADS (NOT INCL N RR) 224,972 151,081 127,957 163,611 41,150 163,611 69,558 (94,053)

97330 BUILDINGS-POOLS-BRIDGES 448,332 531,683 627,878 504,197 256,950 504,197 615,065 110,858

97360 FURNITURE-EQUIPMENT 778,776 795,456 889,184 854,840 330,100 854,840 661,214 {193,626))

97300 IMPROVEMENTS 450,216 440,395 447 264 538,655 165,910 538,655 423,912 {114,743}
TOTAL DEPRECIATION 1,901,496] 1,918,466 2,002,284 2,061,304 704110 2,061,304| 1,769,739 {291,565)
NET 6,850,914] 3,798,753 4,936,476] 3,908,007 5,217,031 4155453} 4,276,287 120,844




General Administration
Selected Budget Details 2023

Accounting Fees
Year-End Financial Audit Engagerment
Tax refurns

Legal Fees
Board meetings, lawsuits, personnel matters

Confract Services
Northstar Annuai Maintenance
Comcast Redundancy
Other Computer Service
Custodial Services

Bad Debt Expense
Estimated Assessment Foreclosure write-offs

Board Expenses
Employee Lunch - Christmas
Volunteer appreciation party
Orientation
Misc - Board gifts - supplies - photos - flowers

Election [ Referendums
Election

Insurance .
High-Level Overall 10% Increase
Wind Buy-Back
Directors
Umbrella
Eiability
Admin Property + Flood
Ctime
Cyber Liability
Inland Matine

Taxes |

Personal Property
OPA lots (2)
Corporation

38,000
28,000
10,000

150,000

180,900
75,000
33,000
60,000
12,900

100,000

20,000
4,500
6,500
2,000
7,000

20,000
20,000

178,233
50,000
39,354
22,909
24,793
21,549
10,014

2,196
3,918
3,500

78,150
76,000
830
1,320




GENERAL ADMINISTRATION
REVENUE DETAILS
ASSESSMENT FEES
ACTUAL 2020 ACTUAL 2021
LOT TYPE #LOTS RATE AMOUNT #LOTS RATE ANMOUNT
NON-WATER 6,716 086.0l 6,621,976 8,716 086.0 6,621,976
NON-WATER/ESTATE 77| 1,479.0 113,883 777 1,479.0 113,883
WATER 1,361 1,451.0 1,974,811 1,361 1,501.0 2,042,861
WATER/ESTATE 6] 2176.5 13,069 6] 22515 13,509
WATER/NON-BULK 288 1,076.0] . - 309,888 288| 1,076.0 309,888
WATER/NON-BULKIESTATE 1| 1,614.0 1,614 11 1,614.0 1,614
COMMERCIAL 5 21,620 3 22 506
TOTAL 8,454 9,056,751 8,452 9,126,237
BUDGET 2022 BUDGET 2023
LOT TYPE #LOTS RATE | ANMOUNT #LOTS RATE AMOUNT
NON-WATER . 6,716 996.0| 6,689,136 6,716 985.0 6,682,420
NON-WATER/ESTATE 77| 14840 115,038 77] 14820 114,884
WATER 1,361 . 1,611.0] 2,192,571 1,361] 16100 2,191,210
WATER/ESTATE 6] 2417.0 14,602 6] 2,415.0 14,490
WATER/NON-BULK 288 1,086.0 312,768 288| 1,085.0 312,480
WATER/NON-BULK/ESTATE 1 1,628.0 1,629 11 1,627.0 1,627
COMMERCIAL 3 22,739 3 22,739
TOTAL 8,452 9,348,383 8,452 9,339,850




GENERAL MANAGER'S OFFICE ]
5023 BUDGET WORKSHEET
2019 2020 2021 2022 2022 2022 2023 |22 ESTIMATE
AETUALS | ACTUALS | AGTUALS | BUDGET | YTD SEP |ESTIMATE| PROPOSED | VARIANCE
EXPENSES
64200 PAYROLL 301,321 201,170 239,406 232,004 | 87,346 | 232,004 238,675 B 581
64350 OVERTIME - 1,139 -
64450 PAYROLL COSTS 58,442 44,506 38,583 34870 | 11,497 | 34870 35,059 185
64600 EMPLOYEE SUPPORT 47239 2,126 3,669 500 224 500 500 -
64650 TRAINING 408 - : 3500 - 3,500 3,500 -
TOTAL PAYROLL 364,408 249,030 281,678 270,864 | 09,068 | 270,964 277,734 5,770
CONTRACTISUPPLIES -
74750] COMPUTER SUPPLIES 1,014 1,037 922 1,500 28 1,500 1,500 -
74B10[ EMPLOYEE ADS - 210 - - - - - -
75040] CONTRACT SERVICES 5,260 46,406 1280 15,000 326 | 15,000 5,000 {10.000)
75130} CLEANING SUPPLIES 445 538 772 272 380 272 272 -
755201 GASIOIL 808 405 484 2,000 780 2,000 2,000 "
75580] POSTAGE 74 - 16 200 - 200 200 -
75610] PRINTING - - - 2,500 - 2,500 2 500 )
75640{ SUPPLIES 1297 |1 1,745 2.074 1,000 872 1,000 1,000 -
75940] EQUIPMENT . - 2177 - - - - -
TOTAL GONTR/SUPPLIES 5,017 54,240 7,736 22472 1,886 | 22,472 12,472 {10,000}
UTILITIES .
86200] ELECTRICITY 2,676 2,717 3,704 3,200 1,471 3,200 3200 -
86260] REFUSE REMOVE 420 339 264 300 92 300 300 -
86290] TELEPHONE 5277 4672 5,047 3,600 7,066 3,600 3,600 B
86330] WATER/SEWER 491 801 | 508 497 255 497 497 B
TOTAL UTILITIES 5,814 8,329 9,612 7,597 3,885 7,597 7,597 -
OTHER COSTS
76810] DUES/SUBSCRIPTIONS 1,005 145 362 575 - 575 575 -
76880 | INSURANCE 1,866 1,788 1,716 1,783 1210 1,783 1,783 -
76060| PERNITS/LICENSES - _ - . - - - -
TOTAL OTHER 2,981 1,933 2,078 2,358 1,210 2,358 2,358 -
TOTAL EXPENSES 385,220 313,532 301,104 363,391 | 106,049 | 303,391 300,161 (3,230}
NET OPERATING (385.220)|  (313,532)] _(301,104) _ (303,391)| (106,049){ (303,381)|  (300,16%) 3,230




General Manager's Office
Selected Budget Details 2023

Contract Services
Other

Printing
Employee Handbook

Insurance
Building/contents -
Liability

5,000
5,000

2,500
2,500

1,783
1,287
496




FINANGE & MEMBERSHIP DEPARTMENT

2023 BUDGET WORKSHEET

2019 2020 2021 2022 2022 2022 2023
AGTUALS | ACTUALS | ACTUALS | BUDGET | YTD SEP | ESTIMATE PROPOSED
REVENUE
40598 MISCELLANEOUS 4535 10,392 16,685 20000 | 17,962 20,000 20,000
TOTAL REVENUE 4,535 10,392 16,665 20,000 | 17,962 20,000 20,000
: EXPENSES
64200|PAYROLL 409,457 468,015 463 541 5E1 150 | 214,002 551,152 574,844
64350 OVERTIME 18,710 12,943 7.232 - 2,633 - -
64450 |PAYROLL COSTS 140,234 132,934 147 927 184,651 57,434 | 159,651 169,183
64600|EMPLOYEE SUPPORT 783 1,073 656 750 367 750 750
64650 TRAINING 1,095 706 404 500 25 500 500
TOTAL PAYROLL 570,279 615,671 639,760 747,063 | 274,462 | 712,053 745,277
CONTRACT/SUPPLIES
74730{COMPUTER FEES - - 370 -
74750|COMPUTER SUPPLIES 6,732 2,714 6,901 4,200 1,200 4,200 4,200
74770|LEGAL FEES . - 4,504 - - - .
74810|EMPLOYEE ADS 511 204 1,126 450 531 450 450
74840/ EQUIPMENT RENTAL - . 771,990 . 1,005
75040 |[CONTRACT SERVIGES 39,897 37,531 23,310 30264 | 11,738 32,264 32,264
75130|CLEANING SUPPLIES . 859 816 1,772 650 1,088 650 650
75520|GASIOIL 106 684 419 200 - 200 200
75580/ POSTAGE 7,770 10,702 9,023 13,200 8,118 13,200 13,200
75610|PRINTING 7,002 903 - 4,500 - 4,500 4,500
75640|SUPPLIES 9,590 11,074 12,307 18,000 3732 16,000 16,000
TOTAL CONTRISUPPLIES 72,657 65,528 61,721 71,464 | 27,421 71,464 71,464
REPAIR/MAINTENANCE
75940 [EQUIPMENT - 1,990 . 250 - 250 250
TOTAL REPAIR/MAINT - 1,990 - 250 - 250 250
UTILITIES
86200|ELECTRICITY 6,251 6,434 7 408 6,000 2,008 6,000 6,000
86260 |REFUSE REMOVE " 840 384 264 625 92 625 625
86290 |TELEPHONE 6,089 5,194 5,950 8,400 2,435 8,400 8,400
| 86330 [WATER/SEWER 964 1,202 7,198 994 509 994 994
TOTAL UTILITIES 14,164 13,213 14,820 16,019 5,945 16,019 16,019
OTHER COSTS
76810|DUES/SUBSCRIPTIONS 1,275 788 105 400 85 400 400
76580 [NSURANCE 5416 6,180 6,216 8,175 3,535 6,175 8,480
TOTAL OTHER 6,691 6,968 6,411 6,575 3,620 6,575 8,880
TOTAL EXPENSES 663,701 703,370 722,711 531361 | 311,447 | 806,361 841,590
NET OPERATING (659,256)| _ (692,978)]  (706,046)|  (811,361)| (293,485) (786,361)| _ (821,890)




Finance & Membership
Selected Budget Details 2023

Contract Services . 32,264
Payroll processing fees 16,700
HardwarefSoftware Maint 5,000
HRIS fees 3,000
Postage Machine Maint 3,600
Misc. 3,964

Postage 13,200

Mailing assessments, accounts
payable, efc.
Supplies 16,000

General supplies to include: copy paper, [etterhead,
envelopes, checks, smalt furniture, efc.

Insurance ' 8,480
Building & Contents 4,618
Liability 21721 -

Fiduciary 1,690




PUBLIC RELATIONS & MARKETING

—

2023 BUDGET WORKSHEET —
2019 2020 2021 2022 2022 2022 2023 |22 ESTIMATE
SOTUALS | AGTUALS | AGTUALS | BUDGET | YTDSEP | ESTIMATE | PROPOSED VARIANCE
REVENUE
40315|FARMERS MARKET - 4,510 24,183 - - - - -
40321|GRANTS 10,000 10,000 - 10,000 - - - -
40394 | ADVERTISING SALES 31,138 32,325 56,505 39,100 | _ 30,880 61,670 61,805 135
40398 |MISCELLANEQUS 19,165 10,176 1,520 500 - 500 500 -
40399 MERCHANDISE REV- MARKETING By - 455 410 - - :
TOTAL REVENUE 50,303 57,311 82,963 49,600 | 31,290 62,170 62,308 135
EXPENSES
64200 PAYROLL 107,841 110,006 110,639 114,803 | 43,433 114,823 115,827 804
54350 OVERTIME 336 677 1,586 - 496 - - -
64450[PAYROLL COSTS 18,550 18,032 30,734 51,508 | 16,050 51,508 45,033 (5575),
64600 EMPLOYEE SUPPORT 539 457 256 250 155 250 250 -
64650] TRAINING . - 11 500 - 500 500 _
TOTAL PAYROLL 127,425 130,171 152,327 167,081 60,134 167,081 162,308 (4,772)
CONTRACT/SUPPLIES
74750 COMPUTER SUPPLIES 1,781 34 97 100 59 160 100 -
74B810{EMPLOYEE ADS . - . . - - - -
75040 CONTRACT SERVICES 14,563 20,708 17,133 12,069 2,908 10,530 12,249 1719
75130|CLEANING SUPPLIES 445 i77 478 250 380 250 250 -
75520 | GASIOIL 107 70 - 1,000 22 1,000 1,000 -
75580 POSTAGE 15,548 17,638 13,4171 19,368 6,717 21,120 21,415 295
75610| PRINTING 37,689 43,503 32,035 46,560 | 13,360 48,325 49,230 905
75640| SUPPLIES 2481 2417 2,502 1,000 1,304 1,000 1,000 -
TOTAL CONTRISUPPLIES 72,614 84,947 85,415 §1,277 | 24,751 82,325 85,244 2,919
REPAIR/MAINTENANCE
75040 EQUIPMENT. - B - 4,000 - 4,000 4,000 _
TOTAL REPAIR/MAINT - - - 4,000 p 4,000 4,000 -
UTILITIES -
86200|ELECTRICHY 1,195 1,143 741 500 783 500 500 -
86260 | REFUSE REMOVE 126 {94 264 85 b2 85 85 -
86290| TELEPHONE 2242 2551 2,505 2,500 1,042 2,500 2,500 .
86330 WATERISEWER 132 164 164 136 69 167 167 -
TOTAL UTILITIES 3,625 4,052 3,673 3,221 1,486 3,252 3,052 .
OTHER COSTS
76B10|DUES / SUBSCRIPTIONS 1,500 814 900 850 145 850 850 -
76880 |INSURANCE 1,046 720 696 400 390 942 942 .
78570 PROMOTION / MARKETING 48,330 45,654 55,726 70245 | 24,329 58,390 85,684 77,29
TOTAL OTHER 100,876 47,187 57,322 80,495 | 24,864 60,182 87,476 27,294
TOTAL EXPENSES 304,540 266,358 278,138 336,074 | 111,235 | 316,839 342,281 25,441
NET OPERATING 224,237 __(200047) _ (195774)| _ (286.474)] (79.945) (254,669) _ (279,976) {25,308)|




Public Relations & Marketing Setected Budget Defails 2023
504 Confract Services 12,249

Website Hosting

a) OP Yacht Club website & other coniingercy 450
E-blast Service

a) Constant Contact $87.50/month 1,050
Giraphic Design

4) Geean Wild Design for Newsletter/Activity Guide (6 tofai Iss 10,530
Dropbex Inc Service

a) Year Subscription 1 TB Storage Space 99
iCloud storage

a) Year Subscription 2 TB Siorage Space 120

558 Postage (4) Newslotters > 21,415
(2) Activity Guides
) Delmarva Printing & Design

561 Printing (4) Newslstters 48,230
{2) Activity Guides
a) Delmarva Printing & Design .

BY7 Promotion 85,684

Marketing Tools
Trade Booths & Spensorships 3,185
g) OP Chasaber "Silver” levet sponsorship $2,000
by OC Chamber annual dues $425
¢) Berlin Chamber annual dues $95
d) AGH Pengiun Swim sponsorship $500
6) Veterans Memorial Foundation sponsorship $150
{) OP{Taylor Bank Golf Tournament sponsorship $25

Marketing giveaway Brochures 2,425
a) Map printing $1,749.58 / 5,000 coples
1) Wedding Folders $875/250 copies

Marketing Rack Ca Summer Weekly Events (1,000 copies) $200 1,000
Yacht Club Entertainment (1,000 copies} $200
Aquatics (1,000 copies) $200
Racquet Sports (1,000 copies) $200
Golf (1,000 copies) $200

Marketing Mix Publicationsf Newspaper  Magazines/Web 30,064
a) Bayside Gazetfe $215 each for 40 half-page ads ($8,600)
by Ocean Pines Progress $325 each for 12 full-page ads ($3,900)
o) The Courler $244 each for 26 hali-page ads (56,344)
d) Dispatch $285 each for 12 half-page ads {33,420)
&) Wedding Wire/The Knot $5,400 annual fee
f) Fish In OC $2,000 annual fee
) Worcester County Sherlff's calendar $100
h) Google f Facehook targeted ads for banquets $2,500
i) Marketing video package for banguets $6,800

Golf 40,000



COMPLIANCE - PERMITS - [NSP
2023 BUDGET WORKSHEET
2019 2020 2021 2022 2022 2022 2023 22 ESTIMATE
ACTUALS | ACTUALS | ACTUALS | BUDGET | YTD SEP ESTIMATE [PROPOSED| VARIANCE
REVENUE
40623|ADMIN FEES 000 2575 1,600 4,500 455 1,600 3,000 1,500
40624{INSPECTION FEES 34,875 27,025 35,080 32,355 16,685 37,500 40,070 2,570
40625{FILING FEES 11,300 9,565 11,760 23,915 6,325 15,000 15,280 1,280
40627 |RESALE CERTIFICATES 126,780 112,950 175,370 125,000 65,700 125,000 126,000 -
40631 [INTEREST INCOME 1,694 2,514 1,446 800 689 1,500 1,250 (250)
40698 [MISC - - - - 140 140 - {140}
TOTAL REVENUE 175,549 154,629 225,156 186,570 | -~ 90,004 180,640 185,610 4,970
EXPENSES
64200 [PAYROLL 89,674 §2,535 100,232 134,649 51,675 134,649 140,995 5,346
64350 | OVERTIME 3,174 3,668 5,990 2,500 1,612 3,600 3,000 {500}
64450 PAYROLL COST 26,999 23,187 28,612 76,755 12,666 78,765 69,028 (7,727)
64600|EMPLOYEE SUPPORT 381 69 378 500 146 375 400 25
TOTAL PAYRCLL 120,228 109,349 135,212 214,404 65,998 215,279 213,423 (1,858)
CONTRACT/SUPPLIES
74750{COMPUTER SUPPLIES 272 690 1,164 1,000 427 1,600 1,000 -
T477HLEGAL FEES - 660 6,504 4,200 - 4,200 4,200 -
74810 EMPLOYEE ADS - - - - - - - -
74990 {UNIFORMS 1,058 151 579 300 250 300 300 -
75040{CONTRACT SERMIGES 4,198 10,311 20,437 16,260 6,393 15,500 16,250 750
75130]CLEANING SUPPLIES 516 516 455 500 320 700 &00 (200)
755201 GASIOIL 3,038 2,524 288 2,560 871 3,000 3,000 -
75610{PRINTING - - 57 - - - - -
75580|{POSTAGE 1,079 2 - 2,100 - 500 500 -
75640|SUPPLIES 1,982 2,432 3,003 2,800 1,139 2,800 2,800 -
TOTAL CONTR/SUPPLIES 12,144 17,287 33,278 29,650 9,400 28,000 28,550 550
REPAIRS! MAINTENANCE
75700| AUTO/TRUCK LABOR - - - - - - - -
75710|AUTO/TRUCK - - - 400 - 200 400 200
75040 EQUIPMENT - - - 424 - - -
TOTAL REPAIRS/MAINT - - 424 400 - 200 400 200
UTILITIES
86200 |ELECTRICITY 2,380 2,409 320 2,300 325 1,750 2,300 550
86230 PROPANE GAS 1,380 1,120 1,460 3,600 317 3,500 3,600 | | -
86260 | REFUSE REMOYAL 580 598 560 550 220 550 550 -
86290 |TELEPHONE 5,544 4,635 5,748 4,900 1,983 4,800 4,900 | - -
86330 |WATER/SEWER 204 268 330 209 90 215 215 -
TOTAL UTILITIES 10,068 9,029 8,407 11,459 2,944 10,918 11,465 550
OTHER COSTS
76880 |INSURANCE 2,918 2,820 2,520 2,458 1,225 2,935 2,935 -
76060 PERMITS/LICENSES 242 - - - - - - -
TOTAL OTHER 3,160 2,820 2,520 2,458 1,225 2,935 2,835 -
TOTAL EXPENSES 145,600 138,485 179,841 258,371 79,568 257,329 256,773 {556)|
NET OPERATING 209,949 16,144 45,315 (71,801) 10,436 {76,689} {71,163) 5,528




Compliance - Permits - Inspections
Selected Budget Details 2023

Legal Fees 4,200
Expenses incurred in connection with
restriction enforcement, research, court actions &
attendance at meetings when necessary.

Contract Services 16,250
Programming 1,000
Copier Maint 250
Cleaning Service 3,000
Misc. 12,000

Gas & Oil - . 3,000

Supplies 2,800
Other . 2,800

lnsurance 2,935
Trucks 2,331

Building/contents . 6804




] |
COMPLIANCE - PERMITS - INSPECTIONS

BUDGET 2023
NEW STARTS / ADDITIONS RATE # AMT
FILING FEE $35 100 3,500
INSPECTION FEE $325 30 9,780
COMPLETION AGREEMENT $1,500 XX
ADDITIONS
NO FOOTPRINT CHANGE
INSPECTION FEE $80 30° 2,400
COMPLETION AGREEMENT $375 XX
FOOTPRINT CHANGE
INSPECTION FEE 3160 30 4,800
COMPLETION AGREEMENT $750 XX
CHANGE DURING CONST
FILING FEE $35 10 350
DECKS
FILING FEE $35 50 1,750
INSPECTION FEE $80 50 4,000
SHEDS
FILING FEE $35 65 2,275
INSPECTICN FEE $80 65 5,200
DOCKS
FILING FEE §3s 50 1,750
INSPECTION FEE $80 50 4,000
FENCING ‘
FILING FEE $35 70 2,450
INSPECTION FEE $80 70 5,600
COLOR CHANGE
FILING FEE $35 50 1,750
INSPECTION FEE $860 50 4,000
COMPLETION AGREEMENT
DEPOSIT FOR ABOVE $250 AX
VARIANCE
FILING FEE $50 40 2,000
INSPECTION FEE §0 0 0
DEMOLITION/MOVING
FILING FEE §35 1 35
INSPECTION FEE $80 1 80
HOME OCCUPATION )
FILING FEE $35 2 70
RENEWAL FEE $15 17 265
FPERMANENT RV PARK
FILING FEE $35 1 35
INSPECTION FEE $80 1 80
RESUBMITTAL {OVER 1 YR }
FILING FEE $35 2 70
INSPECTION FEE $30 2 160
RESALE GERTIFICATES
IMPROVED $250 473 118,250
UNIMPROVED $50 35 1,750
DOCUMENTS PKG $20 250 5,000
ADMIN FEES
(BRASS CUTTING $100 25 2,500
TRASH/DEBRIS $100 5 500
GRAND TOTAL 184,360
RECAP:
ADMIN FEES 3,000
INSPECTION FEES 40,070
FILING FEES 16,290
RESALE CERTIFICATES 125,000
TOTAL 184,360




GENERAL MAINTENANCE ‘T
2023 BUDGET WORKSKHEET
2019 2020 2021 2022 2022 2022 2023 22 ESTIMATE
ACTUALS | ACTUALS | ACTUALS BUDGET | ¥1D SEP | ESTIMATE | PROPOSED] VARIANCE
EXPENSES
64200|PAYROLL 400,102 302,315 257,904 311,450 104,009 311,450 323,676 12,226
64350|OVERTIME 6,307 6,780 8,103 7,000 3,435 8,000 7,500 {500}
64450[PAYROLL COST 182,508 141,860 129,644 156,795 56,124 155,795 141,388 (14,4@
64600[EMPLOYEE SUPPORT 1,108 188 444 1,500 640 1,600 1,500 -
84850 TRAINING 05 85 474 1,000 - 500 500 -
£54680|BILLED-LABOR - - - {20,000) - {20,000) (20,000) N
TOTAL PAYROLL. 550,120 451,348 396,569 456,745 164,208 457,245 454,564 (2,5%
CONTRACT/SUPPLIES
74840| EQUIPMENT RENTAL - - - - - - - _
74990|UNIFORMS 2,526 2,708 2,158 3,850 145 2,100 7,400 R
75040[CONTRACT SERVICES 25,114 11,283 7,985 10,000 3,060 10,000 10,000 -
74750/ COMPUTER SUPPLIES - - G687 - - - -
75130|CLEANING SUPPLIES 516 516 A55 700 320 700 700 -
75430|SHOP SUPPLIES 621 2,794 1,224 1,600 745 1,780 1,600 (160%
75460|SMALL TOCLS 959 877 760 979 147 750 800 50
75520 (GAS/OIL 5,813 6,150 2,838 8,750 1,565 9,000 11,900 2,800
75580|POSTAGE 590 1 18 150 - 50 50 -
T5640(SUPPLIES 4,044 4 211 10,205 4,000 1,837 4,500 4,500 -
TOTAL CONTRISUPPLIES 41,183 T 28,517 26,428 30,029 8,719 28,850 31,650 2,800
REPAIRSIMAINTENANCE
578[AUTQITRUCK LABOR - - - - - - - _
75710IAUTOITRUCK 1,458 - 1,056 2,000 439 1,500 1,500 -
75757 BUILDING REPAIR {GM} - - - - 44 - -
75754 |BUILDING REPAIRS (ADMIN} - - 251,580 272 - -
75756 |BUILDING REPAIRS (CPl} - - 25 - - -
78758 |BUILDING REPAIRS (FIRE DEPT) - - 1,279 102 - -
75762 |BUILDING REPAIR (PUB WORKS) 9,280 1,123 - -
75764 |BLILDING REPAIRS (REC) - - 5,333 1,820 - -
75766 |BUILDING REPAIRS (CRAFT) - - 2,626 100 - -
75768|BUILDING REPAIRS (POLICE) - - 2,097 622 - -
75770 |BUILDING REPAIRS (MEMBER) - - 35 33 - -
75772 |BUILDING REPAIRS (MARINA) - - 1,468 2,036 - -
75774 |BUILDING REPAIRS {GOLF OPS) - 1,288 3,486 - -
75776 |BUILDING REPAIRS (BEACH CLUB) - - 47,832 5,475 - -
75776 |BUILDING REPAIRS {GOLF MAINT) - - 7,707 1,626 - -
75780 |BUILDING REPAIRS {TERNS GRILLE) - - 2427 800 - -
75781[%P BUILDING REPAIRS - - 37 " - -
757821 BUILDING REPAIRS {AQUATICS} - - 12,934 8,069 - -
757841BUILDING REPAIRS (COUNTRY CLUB)Q - - 11,561 3,329 - -
75766 |BUILDING REPAIRS {(RACQUET SPORTS) - - 38,653 33,989 - -
75788 |BUILDING REPAIRS [YACHT CLUB) - - 30,208 10,8186 - -
75828 |BUILDING CONTRACT - - 291 - - -
75760[BUILDINGS 205 241 147,524 - 220,000 - 220,000 220,000 -
75940 {EQUIPMENT a7 a7 - 100 - 100 100 -
TGTAL REPAIRS/MAINT 226,786 147,621 427,732 222,100 74,478 221,600 221,600 -
UTILITIES
86200|ELECTRICITY 3,265 3,652 3,169 3,600 1,631 3,760 3,600 (150)
86230 PROPANE GAS 2415 1,838 2,535 1,600 190 2,500 2,500 -
86260 [REFUSE REMOVAL 800 800 300 800 333 80D 800 -
86200 TELEPHONE 8,754 8,854 7441 9,100 2,557 7,000 7,500 500
86330 WATERISEWER 204 268 330 208 80 245 215 -
TOTAL UTILITIES 15,438 13,413 14,275 15,309 4,802 14,265 14,615 350
OTHER COSTS
76810|DUES/SUB 538 28 - 80 - 50 50 -
76880{INSURANCE 14,304 9,744 8,796 9,744 3,050 7.324 7,324 -
76960 PERMITS/LICENSES 1,158 325 491 2,000 116 500 500 -
TOTAL OTHER 16,088 10,097 9,287 11,804 3,166 7,874 7,874 -
TOTAL EXPENSES 589,615 650,996 874,281 735,987 255,374 720,834 730,303 469
NET OPERATING {889,615) {650,996) {874,281) {735,9687)| (255,374) {720,834) (730,303) {469}

H




General Mainienance
Selected Budget Detalls 2023

Bilted Labor {20,000)
Transfer of time spent for in-house building
renovations, efc.

Gas & Ol : , 11,900
Based on estimated use of 3,500 gals @ $3.40
per galion for 6 vehicles.

Buildings 220,000
All minor repairs to buildings and building equipment.
Includes sprinklers, painting, exterior repairs + DEFERRED MAINTENANCE

nsurance 7,324
Trucks 5,333

Buildings/Contents 1,991




1

PUBLIC WORKS
2023 BUDGET WORKSHEET
2019 2020 2021 2022 2022 2022 2023 | 22 ESTIMATE
ETUALS | AGTUALS | ACTUALS | BUDGET | YIDSEP | ESTIMATE |PROPOSED} VARIANCE
REVENUE
41496]COUNTY ROADS 55,000 88,344 93,846 55,000 49,767 90,000 85,000 (5,000)
41497{SALE OF ASSETS - 8,163 - 30,000 - - - .
41498|MISCELLANEOUS 13,228 - 57,795 5,000 N 35,000 35,000 ]
TOTAL REVENUE 68,228 96,507 | 151,741 40,000 49,767 125,000 | 120,000 (5,000)
EXPENSES
51002|COGS PW INVENTORY . - 360 - - - - B
54200 PAYROLL. 611,882 | 622,128 | 609,495 | 654,718 257,071 654,718 | 703,055 49,237
64350 OVERTIME 14,237 14,891 19,378 20,000 8,811 21,150 20,000 (1,150)
B4450|PAYROLL COST 287,304 | 204560 | 274,740 | 393,375 112,381 393,375 | 558,379 (34,996
54600 EMPLOYEE SUPPORT 1,240 3,854 1,999 3,500 521 2,000 3,500 7500
54650| TRAINING 572 a78 733 350 - 350 350 -
64680|BILLED LABOR - 158 . (20,000) - {70,000)] __ (20,000) -
TOTAL PAYROLL. 515,325 | 935,970 | 906,704 | 1,061,943 378,783 1,061,593 | 1,066,185 14,592
CONTRACT/SUPPLIES
74750|COMPUTER SUPPLIES 954 2,006 1323 2,160 . 1,200 1,200 -
74840| EQUIPMENT RENTAL 6,852 2,501 6,632 8,000 - 7,500 7,000 (500}
74990|UNIFORMS 6,145 10,684 8,874 12 500 1,308 10,500 10,500 B
75040 CONTRACT SERVICES 55,434 71,843 54,209 48,000 12,783 48,000 48,000 -
74800|CREDIT CARD FEES — - 926 - 391 - - B
75130|CLEANING SUPPLIES 559 756 741 1,600 552 1,250 1,250 _
75310[LANDSCAPING 51,900 76,561 53,285 73,250 37,516 73,250 73,250 N
75340[SIGNS 8,003 3,633 10,816 16,500 4,74% 16,500 16,500 -
75430[SHOP SUPPLIES 8,501 11,306 11,070 10,000 4,745 10,000 10,000 -
75460|SMALL TOOLS 723 376 1,653 1,000 276 1,000 1,000 -
75490 | SNOW REMOVAL 2,370 - 10,243 10,000 - 10,000 10,000 B
755201GASIOIL 44,312 46,670 28,557 46,500 20,001 51,150 53,500 12,350
75560 POSTAGE 373 - 25 100 - 100 100 -
75640|SUPPLIES 4,202 11,477 7.083 | . 5280 2,296 7,000 7,000 .
OTHER 158 237 - - - - - -
TOTAL CONTR/SUPPLIES 161,666 | 239,030 | _ 196,289 | 234,900 84,581 237450 | 249,300 11,850
REPAIRS/MAINTENANCE
75700|AUTO/TRUCK LABOR - - - - 13 - - -
75710| AUTOITRUCK 16,809 28,474 24,681 18,000 5,888 18,000 18,000 -
75510 DRAINAGE 33,085 87,347 96,626 | 175,000 45,767 175,000 | 175,000 .
75945|EQUIPMENT 35,757 48,875 36,780 45,000 10,287 40,000 40,000 -
76000|ROADS/BRIDGES 52,358 35,927 21,258 51,750 21,107 50,000 92,000 42,000
TOTAL REPAIRS/MAINT 148,000 | 200,622 | 179,345 | 299,750 83,072 283,000 | 325,000 42,000
UTILITIES
B6200|ELECTRICITY 15,562 17,082 17,644 18,200 8,306 19,000 | . 18,000 p
86230 PROPANE GAS 2,780 2,262 2,973 4,200 399 4,200 4,200 -
86960 |REFUSE REMOVAL 82,452 | 123,053 69,660 | 102,000 | 9,457 65,000 60,000 {5,000)
86200| TELEPHONE 8,816 6,208 5,220 9,800 2,702 8,500 8,500 E
86330 WATER/SEWER 3,864 4,069 4,630 3,871 1,557 3,738 3,738 -
FOTAL UTILITIES 113,474 | 152,674 | 100,128 | 138,071 32,422 98,438 93,438 {5,000}
OTHER COSTS
76810 |DUES/SUBSCRIPTIONS 270 82 127 250 42 250 250 -
76880 |INSURANCE 43,202 46,572 £5,500 46,568 24,610 59,060 55,080 .
76060 | PERMITS/LICENSES 8,292 2,383 1,791 4,050 1,377 4,050 4,050 -
TOTAL OTHER 49,764 49,036 57,418 50,868 26,029 53,360 63,360 -
TOTAL EXPENSES 1419138 | 1,577,332 | 1,439,884 | 1,775,532 594,887 1,733,841 | 1,797,283 63,442
NET OPERATING (1,350,610)] (1,480,825)] (1,286,143)| (1,685,532)| _ (845,120)|  (1,608,841)| (1,677,283) (68,442)]




Public Works
Selected Budget Details 2023

Contract Services
Wildlife Conirol
Mosguito Spraying
Cleaning Services
Fire Protection
Copier Maint
Pest Control
Tree Removal
Other

{.andscaping
Beautification of all common areas around all
facilities and enirances.

Gas & Oil

Based on estimated use of 8,500 gals of gas

@ $2.50 for 10 vehicles and equipment. Also,
8,500 gals of diesel @ $2.50 for 4 Dump trucks and
various equipment. $4,000 for oil.

Drainage Repair & Maintenance
Pipes, stone, fill dirt, seed and
erosion conirol

Roads & Bridges Repair & Maintenance
Roadside trimming

Cold patch/hot mix

Striping Ocean Parkway

Stone, fill dirt & seed

Insurance

Trucks

Roads
Building/Bridges
Liapility

Flood

Pollution

48,000
15,000
16,800
3,150
630
210
210
10,000
2,000

73,250

63,500

175,600

92,000
25,000
11,000
40,250
15,7560

59,060
30,827
4,825
9,471
9,321
3,776
840




BULKHEADS & WATERWAYS ]
2023 BUDGET WORKSHEET
2019 2020 2021 2022 2022 2022 2023 |22 ESTIMATH
AGTUALS | ACTUALS | ACTUALS | BUDGET | YID SEP | ESTIMATE | PROPOSED | VARIANCE
REVENUE
41599 [RESERVE TRANSFER 737473 1554062 1562562 | 1396221 | 6464941 1906687 1,169,911 (735,766)
TOTAL REVENUE 727423 | 1554952 | 1562562 | 1,306,221 | 646494 | 1908687 1,169,921 (738,766)
EXPENSES
64200|PAYROLL {133) 53,774 64,586 50,022 | 22,701 59,022 63,189 4,167
64350 |OVERTIME (1) - - - - - - B
64450 [PAYROLL COST 1,642 2,205 28,198 30,354 |_ 15,136 39,354 35,552 (3,802)
TOTAL PAYROLL 1,508 55,979 92,784 98,376 | 37,837 98,376 98,741 365
CONTRACT/SUPPLIES
74840| EQUIPMENT RENTAL - - 28,000 - 4,000 15,000 15,000 .
74990 |UNIFORMS - 489 - - 387 400 400 -
75460 SMALL TOOLS 52 158 - - - - - -
75040| CONTRACT SERVICES 80 476 - - - - - -°
75520 [GAS/OIL 2,120 2,078 1,323 2,100 988 2,100 2,310 210
75640!SUPPLIES 449 112 64 200 - 150 150 N
TOTAL CONTR/SUPPLIES 2,701 3,313 29,387 23001 5375 2,650 2,860 560
REPAIRS/MAINTENANCE
75842 | BULKHEAD/REPAIR 15,654 8,270 13,431 25,000 - 15,000 20,000 5,000
75844 |BULKHEAD-LABOR B - = - - - - -
75586 | BULKHEAD/REPLACE 563005 | 1,435,600 | 1,349,738 | 1,161,376 | 498476 | 1,677,630 910,125 | (758,505)
75846 | BULKHEAD-LUMBER - ) 2,989 - 3,774 - - -
75850 | BULKHEAD-FILL/FOPSOIL - ~ 61,336 - 92,223 - - -
75852 |BULKHEAD-MISC SUPPLIES - N 692 - - - .
75656 | BULKHEAD-PERMITS ) - 700 - 550 - - -
75870 | CANAL MAINT 3,282 623 1,076 - 5,836 5,836 5,000 {836
75890 DREDGING - 18,860 1,500 75,000 175 75,000 90,000 15,000
75940 |[EQUIPMENT - B - - - . - -
484|STORAGE RENTAL H 28,000 B 28,000 46 28,000 28,000 .
TOTAL REPAIRSIMAINT 715055 | 1AS0,162 | 1,431,463 | 1,289,375 | 601,079 | 1801466 1,062,125 (227,250)
UTILITIES
86200|ELECTRIGITY 1,991 2,253 1,686 2,260 956 2,260 2,260 :
86230/ PROPANE GAS 732 493 768 1,150 105 1,150 1,50 -
86260 |REFUSE REMOVAL 1,160 1,160 1,160 1,160 483 1,160 1,160 -
86290{ TELEPHONE 197 462 584 525 353 525 525 -
86330 |[WATER/SEWER 104 138 166 104 45 150 150 -
TOTAL UTILITIES . 4,184 4,503 4,365 5,199 1,842 5,245 5,245 6
OTHER COSTS
76880 INSURANCE 1,080 720 540 721 360 700 700 1)
75856 | PERMITS/LIC {75) 275 - 250 - 250 250 -
TOTAL OTHER 1,008 895 540 971 360 950 950 &1
TOTAL EXPENSES SHiA73 | 1564951 | . 1,558,538 | 1,396,221 646494 | 1,808,687 | 1,169,921 {226,300)
NET R 0 {0 0 0 - 0 D




Bulkheads & Waterways
Selected Budget Defails 2023

Revenues 1,169,921
Eunds transferred from the Bulkhead Reserve
to cover estimated expenditures.

Bulkhead/Repair ' 20,000
Matetials used to fix minor :
bulkhead problems using in-house labor.

Storage Lease - Moore Boat LLC 28,000

Bulkhead/Replacement Program 919,125
2,045 sq. ft. @ $425.00 per sq. ft. -
Plus $50,000 for fill, topsoil, sod, permits

Canal Maintenance ‘ 5,000
Costs to maintain the buoy system,
aerators, efc.

Dredging 90,000
Contract to spot dredge various
properties
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POLICE DEPARIMENT
2023 BUDGET WORKSHEET
2019 2020 2021 2022 2022 2022 2023 22 ESTIMATE
TCTUALS | ACTUAIS | ACTUALS | BUDGET | YD SEP | ESTIMATE] PROPOSED | VARIANCE
REVENUE
43019|GRANTS - COUNTY 475,000 475,000 475,000 475000 | 483,665 | 475,000 475,000 Z
43021 |GRANTS - OTHER . 3317 - 5,000 - 5,000 5,000 -
43098 MISCELLANEOUS 12,239 3,010 3,570 4,000 1,500 4,000 4,000 -
TOTAL REVENUE 487,239 482,227 478,570 484,000 | 485165 | 484,000 484,000 ,
EXPENSES
64200{PAYROLL 1041305 | 1174150 | 1,122,011 | 1,106802 4126171 1,106,802 1,155,563 48.761
64350 | OVERTIME/SHIFT DIFF 101,305 89,741 80,521 65,000 43,163 65,000 85,000 -
64450 | PAYROLL COST 401,918 399,470 446,779 20763 | 153,677 | 479,763 517,399 37.636
64600 [EMPLOYEE SUPPORT 2,593 2,829 3,034 1,700 1,008 1,700 1,700 p
64650 TRAINING 16,403 20,236 14,945 8,500 263 6,500 6,500 -
TOTAL PAYROLL 17583,614 | 1,636,535 | 1,667,200 | 1,709,765 | 610,726 | 1,659,765 1,746,162 86,307
CONTRACT/SUPPLIES
74750 COMPUTER SUPPLIES 2,238 542 3,614 5,200 119 5,200 5,200 -
74810|EMPLOYEE ADS 462 310 . 1,250 - 1,250 1,250 -
74840 | EQUIPMENT RENTAL - 34,806 4529 165 - 165 165 P
74990 [UNIFORMS 3,242 13277 16,051 12,000 1,004 12,000 12,000 -
75040[ CONTRAGCT SERVICES 34,675 44,122 38,743 63,270 19,615 63,270 73,500 10,230
75130{CLEANING SUPPLIES 1,097 1,064 1,078 1200 465 1,200 1,900 -
75520 | GASJOIL 24,668 21,827 15,876 25 267 G242 25,287 25,287 B
75580 |POSTAGE 465 27 33 1,000 . 1,000 1,000 -
75610[PRINTING 412 114 562 1,000 - 1,000 1,000 -
75640 SUPPLIES 5,160 8,080 B8.977 6,000 1,232 6,000 6,000 -
TOTAL CONTRISUPPLIES 72,419 124,470 89,763 116,372 31,678 | 116,372 126,602 10,230
REPAIRS/MAINTENANCE
75700 AUTO/TRUCK LABOR . . - - 201 - - -
75710 AUTO/TRUCK 11,170 BA74 8,303 15,000 5,936 15,000 15,000 y
75040| EQUIPMENT 577 11,461 1,686 1,000 - 1,000 1,000 -
TOTAL REPAIRS/MAINT 11,747 17,935 9,089 16,000 6,226 16,000 16,000 -
UTILITIES ‘ -
86200 |ELECTRICITY 5626 5,790 6,667 5,200 2,601 5,200 5.200- n
86230 [PROPANE 218 260 1,054 200 345 200 200 -
867260 |REFUSE REMOVAL 756 1,211 1,228 550 418 550 550 .
86200 | TELEPHONE 14,003 14,542 14,170 11,800 5,948 11,800 11,800 -
86330 |[WATER/SEWER 1,013 1,002 1,088 1,012 463 1012 1,012 -
TOTAL UTILITIES 21,616 27,896 24,208 18,762 9,771 18,762 18,762 -
OTHER COSTS
76810, DUES/SUBSCRIPTIONS 1,986 733 205 250 - 250 250 -
76880]INSURANGE 30,148 17,594 33,720 31,276 12,055 | 31,276 20,411 {1,865)
76060 |PERMITS/LICENSES - 775 N 100 - 100 100 -
TOTAL OTHER 32,134 18,602 34,015 31,626 12,255 31,626 29,761 {1,865),
TOTAL EXPENSES 7701530 | 1,820,458 | 1,825,263 | 1,892,525 | 670,657 | 1,842,525 1,837,287 94,762
NET OPERATING {214,290 _(1,338,212)] (1,346,693)| (1,408,525)] _(185493)] (1,358,525) {1.453,287) {94,762)




Police
Selected Budget Details 2023

Training
Range Qualification
In-service
School (1)

Contract Services
Custodian Services
Public Network Safety System (Superion)
ADP
Bodycam Cdntract (Axom Enterprise)
Shots/Physicals/Psych, Copier, Other

Gas & Oil

Supplies

Ammunition (range 2 times)
Paper, eic.

Fingerprint materials

Film

Telephone

Phone lines {4) Fax (1)
Verizon Wireless
AT&T

Insurance

Police Liability
Vehicles
Building/Contents

8,500
1,500
3,000
2,000

73,500
20,400

11,000

10,200
10,000
21,900

25,287

6,000
2,900
2,000
500
600

11,800
3,110
4,740
3,950

29,411
19,819
3,653
5,939




RECREATION & PARKS

2023 BUDGET WORKSHEET
7018 7013 7020 2021 2022 2022 2022 2023 |22 ESTIMATE
AoTOALS | AGTUALS | AGTUALS | ACTUALS | BURGET | YID SEP | ESTIMATE [PROPOSED| VARIANCE
REVENUE
42008{CLASS REGISTRATION 14,160 10,590 12,574 13,560 13,000 8514 13,000 13,000 -
42072 IDONATIONS/GRANTS 20,700 20,421 12,881 13,150 25,000 14,000 15,000 20,000 5,000
42098 {FACILITY RENT 18,513 13,212 17,405 1,697 15,000 7,741 15,000 15,000 -
42040]DOG FEES 1,080 210 8,576 5435 8,500 6,160 5,500 5,500 -
42041[LEAGUE FEES 35,846 34,874 20,758 10,658 26,000 8,698 26,000 26,000 -
42044[SPORTS CAMP 8 065 B,045 8515 3367 7,000 {195) - Z -
42045|CAMP OCEAN PINES 145,810 | 147,744 _ 159,008 71,620 | 160,000 | 136,713 1367131 451,714 15.000
42047 [JOLLY ROGERS - - 8,699 - 38,797 38,797 40,000 1,203
42048|MOVIE TICKETS _ - a2 - 576 375 5,000 4,625
42046 |SPECIAL EVENTS 45524 57,653 50,247 2080 | 90,000 16,358 80,000 ~60,000 30,000
42095 [VENDING COMM 1,161 747 315 - 5,000 2 052 2,052 5,000 2048
42015[FARMERS MARKET . - - - 16,700 18,085 19,025 19,000 25)
4200BMISC ' 6219 11117 16,718 10 12,000 1,146 1,500 1,500 N
TOTAL REVENUE 599.897 | 305.243 | 306,070 | 130,523 ] 376,200 [ 265315 | 333,962 392,713 BB,751
COST OF SALES
52001 |COGS{FOOD)-R&P N - - . ; ETeE] 909 1,600 91
52003 [JOLLY ROGERS COST - N - 7.378 P 33,180 33,180 35,000 1820
42048 |MOVIE TIGKET COST : - - - - 225 225 4,500 4,275
TOTAL COST B - - 7,378 - 34,314 34,314 40,500 5,186
NET REVENUE 299,857 | 305,213 | 306,070 | 123,144 375,200 221,001 296,648 | 952,213 52,565
EXPENSES
54200| PAYROLL 331,647 | 316,321 T07.5121 260697 | 818487 745557 | 800,000 350,542 50,542
54350|OVERTIME 7378 6,792 5,650 3,729 8,000 6,761 8,000 9,000 1,000
84460 PAYROLL COST . 02,3341 101,126 80,849 88,689 | 134,384 40,052 1ge,000 [ 113,092 13,992
54600| EMPLOYEE SUPPORT 563 808, 545 349 750 216 750 750 -
54650/ TRAINING 333 871 669 - 800 38 600 500 -
TOTAL PAYROLL 442,185 | 475458 | _ 996,326 | 352464 | 522,171 162,624 | 409,350 | 474,884 65534
CONTRACTISUPPLIES
747560]COMPUTER SUPP 808 571 736 589 1,000 443 1,600 1,000 .
74B00|CREDIT CARDS 5859 5,945 5.755 4,565 7,000 3,898 7,000 7,000 -
74810|EMPLOYEE ADS 46 - 167 . 500 - - - -
74840 |EQUIPMENT RENTAE 14364 8,941 1,060 75 10,000 970 §.000 5,000 -
74980 [UNIFORMS . 1,062 944 a03 245 1,600 106 4,000 1,000 -
75015|CONTRAGT SERVIGES-FM - - - " 450 450 500 50
75040 CONTRACT SERYICES 4,008 14446 41,547 45,971 37,700 18,086 37,700 37,400 {300}
7E120|CLEANING SUPFLIES 3,020 3,748 3,352 4133 4,500 7,808 4,500 4,000 (500)
75520 [GAS/OIL 1,165 1,220 1,586 1,087 2,000 497 1,000 1,000 p
75560 POSTAGE 1,464 1,537 - - 1,000 - z - .
76610 PROGRAM PROMOTION 1,275 - 2500 2017 2,075 - - 2,025 525
74515|SUPPLIES FARMERS MARKET - - - y 621 821 1,000
75640 |SUPPLIES 6,074 12,578 8,809 4,827 11,350 1,655 5,000 11,250 5250
TOTAL CONTRISUPFLIES 38,041 52,873 65,109 E2,464 77,975 70,446 84,271 71,175 5,304
REPAIRS/MAINTENANCE
75710]AUTOITRUCK 302 - a7 o1 350 44 350 - (350}
75840 EQUIPMENT 1404 7,865 131 5,878 5,200 973 5,200 2,500 (2,700)
75970{FPARKS 35,176 30,186 37,362 20,761 38,900 25 008 38,500 38,000 -
TOTAL REPAIRSIMAINT 35,882 33,071 45,530 26,729 44,450 26,025 44,450 41,400 {3,050}
UTILITIES
56900 |ELECTRICITY 27,822 20,597 26,668 71,193 31,000 10,728 76,000 76,000 -
86230|PROPANE GAS 7,086 7,696 5220 8302 7,000 1,086 7,000 8,500 1,600
26280 |REFUSE REMOVAL 1,683 7857 3116 1,047 2,200 503 2,200 2,000 {200
86200 TELEPHONE 8,135 7,626 7 832 7,201 8,100 871 8,100 7,000 {1,100)
56330 WATER/SEWER 7595 5,240 7 454 5,307 7,000 3,329 5,560 5,500 -
— [FOTAL UTILITIES £2,620 52,518 51,299 43,945 55,300 17,718 48,300 49,080 200
OTHER COSTS
78470|CLAGS INSTRUCTION 5,102 4,626 5511 8,302 B.500 4,581 6,500 8,500 ;
76600|LEAGUE EXPENSES 14,644 17,528 14,029 2,189 18,300 3,793 18,300 18,300 -
76650,GPECIAL EVENTS 64,846 73,011 01,803 7573 | 100,520 49,815 85,000 | 108,420 23420
76600|CAMP OGEAN PINES 33,345 45,042 34,02 5,095 37,100 33,763 33,763 37,100 3,357
76700]SPORTS CAMP 4,789 3,241 3,080 1,415 4,000 N , . -
76740]D0G PARK 570 4,386 8,877 5,290 5,000 - 5600 5,000 1,000
76600]|SKATE PARK - Z - B30 100 - - - -
F&810|DUESISUBSCRIPTIONS 760 7a4 B25 1,272 700 58 700 760 ;
76680 |INSURANCE 29,776 33,364 95,940 38,040 20,035 16,540 45,807 16,897 -
765960 |PERMITS/LICENSES 617 1,358 1,663 (425) 1,200 405 1,200 1,200 :
TOTAL OTHER 164249 | 474,190 | 196,698 57,811 212,355 {it.66 | 197,380 | _ 225,417 27,757
I TOTAL EXPENSES 724877 | 738410 | 754,062 | 553413 | 912251 377,078 | 764321 161,666 57,345
NET OPERATING (@400 (432897)]  (448,897)| (430,269)] (536,081)[ _(166,178) (464,673 (508,453} {44,780)




Computer Supplies
Laser Printer Ink
Desktop Printer Ink
Misc. Supplies

Gas & Qil
Based on usage of 800 gal. of gas
@ $2.50 Plus staff mailage $1,400

Contract Services
Pest Control .
Fire Extinguishers/Alarm Service
Finger printing
Copier Maint
Repairs/Rentals
Cleaning Services
Fogle's Porta Poltles

Class Instruction Expense
Instructor pymts.
Supplies

Program Promotion
Peachjar School info,
Flyers

Marquee Letters

Supplies

Office Supplies
Sports equipment
Copy Paper

Copier carfridges
Tumbling Mats

Fax Cariridges
AED Batleries/Pads
First Aid

Farmers Market

Parks Repair & Maintenance
Stons, fill dirt, signs, fencing, etc.
Chemicals for field maintenance
ADA Supplies .

League Expense
Youth Socter
Coed Softhall
Spoitfs Expenses
Men's Basketball
Youth Basketball
Adult Dodgeball
T Ball

Youth Dodgeball
Misc

Recreation & Parks
Selected Budget Details 2023

1,000
500
250
250

1,000

37,400
1,000
1,250

700
500
2,350

22,500

8,100

6,500
5,600
1,000

2,025
1,275
500
250

11,250
1,550
3,000
1,000
1,500

1000
200
750

1000

1,250

38,500
21,000
14,000

3,000

18,300

2,500
3,500
2,500
3,200
2,500
1,000

800

500
2,000

Special Events
Concert Series
July 4th Fireworks/Concerts
Fall Festival
Spring Celebration
Family Fun Night Bingo (2}
Flea Markets (2} '
Big Truck Day
Movies in the Park
Reindeer Lane
Health Fair
Pumpkin Painting
Breakfast with Santa
July 4th Family Fun Day
Old Fashion Ghristmas
Family Fun Night (10)
Glamour Girls
Freedom 5k
Celtic Festival
Haunted House
Bingo
Easter Breakfast
Farmers Market Special Events
Farmers Market Enterfainment
MD Coastal Bays

Special Events (Bus Trips)
NYC Christmas and Spring
Virginia Tattoo
NASA / Wallops island
Sporis Games
Broadway Theatre Trips (6)
Day in.DC Cherry Blossoms
Philadelphia Flower Show

Camp Ocean Pines
Ars and Craft Supplies
Sports Supplies
Field Trips
Bus Transportation
Petty Cash
T-Shirts
Fingerprinting
Camp Office Supplies
CPR/AED, 1st Aid, Env. Emerg. Class

Insurance
| eagues/Camps
Liability
Buildings/Contents
Vehicles
Flood

74,820
13,000
14,000
1,700
1,700
750
100
400

300
300
200
1,500
15,000
3,000
3,500
500
5,000

5,000

1,500
470
00

6,000

33,600
5400
4500
2,500
6,500

10,000
1,700
3,000

37,100
2,000
1,000

18,000

11,600

300
3,000
500
300
500

46,897
18,779
8,135
18,207
1,000
3,776




-

PICKLEBALL
2023 BUDGET T
2019 2020 2021 2022 2022 2022 2023 |22 ESTIMATE
ACTUALS | AGTUALS | ACTUALS |BUDGET] Y1D SEP | ESTIMATE | PROPOSED| VARIANCE
REVENUE
47108]CLASS/CLINICS - - - - 1,427 1,568 1,500 1,500
47129{PICKLERALL FACILITY RENTAL - - - 3,887 23,050 20,000 20,000
47141|LEAGUE FEES 9,514 9,972 15,574 | 12,000 - - - (12,000}
47146]SPECIAL EVENTS - .- - 10,000 1,069 1,068 1,000 {9,000)
47150 MEMBER DUES 19,837 24,866 19,791 | 24,670 38,928 39,770 39,770 15,100
47174|PICKELBALL DROP INS - - - - 13,087 14,120 20,000 20,000
47199|PICKLEBALL. MERCHANDISE - - o8 344 987 1,000 1,000
47198[MISC. - 700 {59) - - - - -
TOTAL REVENUE 20,351 35,538 35404 | 46,670 58,831 80,554 83,270 36,600
COST OF SALES
57002|COGS-PICKLEBALL - - - - {556) - 500 500
TOTAL COST - - - - {556) - 500 500
NET REVENUE 29,351 35,538 35,404 | 46,670 59,387 80,554 82,770 36,100
EXPENSES
64200|PAYROLL 12,022 13,760 12,978 | 11,860 8,005 11,660 30,326 18,667
54350|OVERTIME 210 124 152 - 484 - - -
B64450[PAYROLL COST 1,925 2,008 1,801 1 2,113 1,277 2,113 5,338 3,226
64450]CONTRACT LABOR - - - 400 - 400 400 -
54600|EMPLOYEE SUPPORT - - - 50 - 150 150 -
64650 [ TRAINING - - - - - - - -
TOTAL PAYROLL, 14,157 15,982 14,930 | 14,322 9,856 14,322 36,215 21,892
CONTRACT/SUPPLIES
75040| CONTRACT SERVICES 9,348 1,087 807 700 260 700 700 -
75130|CLEANING SUPPLIES 172 - 325 400 &0 150 400 -
75520|GAS/OIL - - - 50 - - - (50)
75640|SUPPLIES 2,928 4,901 4417 3,500 113 3,200 3,200 (300)
TOTAL CONTRISUPPLIES 12,448 5,989 5,349 | 4,650 432 4,050 4,300 (350)
REPAIRS/MAINTENANCE .
75940|EQUIPMENT - - 352 - 47 47 1,500 1,500
TOTAL REPAIRS/MAINT - - 352 - 47 47 1,500 1,500
UTILITIES
86200|ELECTRICITY 350 372 1,126 350 549 1,000 350 -
86280| TELEPHONE 161 161 161 161 67 181 161 -
86330 WATER/SEWER 684 323 248 886 114 300 686 -
TOTAL UTILITIES 1,195 856 1,535 | 1,197 730 1,461 1,197 -
OTHER COSTS ,
76470|CLASS INSTRUCTION - - - - 893 1,000 - -
76650/ SPECIAL EVENTSITOURN 80 146 - 200 423 10,000 10,000 8,800
76810 DUES/SUBSCRIPTIONS - - - 150 - 150 150 -
76880]INSURANCE 72 - 4 - - - - -
TOTAL OTHER - 152 146 4 350 1,316 11,150 10,150 9,800
TOTAL EXPENSES 27,952 22,973 22,170 | 20,519 12,381 31,030 53,362 32,842
NET OPERATING 1,399 12,565 13,234 | 26,151 47,006 49,524 29,408 3,258




PICKLEBALL
BUDGET DETAILS
FY 2023

EXPENSES REVENUES
Contract Services $ 700 Member Dues $ 39,770
Windscreens Tournament 3 20,060
Court Painting Drop-ins % 20,000

Other 5 3,500
Suppiies $ 3,200
Miscellaneolus % 500
Dry Rollers $ 200
Court Needs $ 2,500
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TENNIS

2023 BUDGET

m

2019 2020 2021 2022 2022 2022 2023 [22 ESTIMATE
AGTUALS [ AGTUALS | ACTUALS | BUDGET | YTD SEP | ESTIMATE | PROPOSED, VARIANCE
REVENUE
47008]CLASS/CLINICS 540 1,623 6,315 4,000 5,403 6,041 7,000 959
47022 |GRANTS/DONATIONS - - 3,850 | - N B . -
47029|FACILITY RENTAL 2,715 42 19 B 378 378 378 -
47041|LEAGUE FEES N - - _ 870 870 - (870
47050 MEMBER DUES 20816 | 19504 | 20,855 | 21145 28,470 24,000 20,430 (3,570)
47074|DROP-INS 1,803 2 404 4783 4,700 3,292 3,835 4,705 870
47098|RETAIL TENNIS/ COG's 757 81 2,645 3,000 1,447 1,654 3,000 1,446
TOTAL REVENUE 26,708 | 23,663 | 38,468 | 32,845 39,861 36,678 35,513 (1,165)
COST OF SALES
57002]|COGS- MERCHANDISE - - » - 2,794 1,000 1,500 500
TOTAL COST - ) - . 2,794 1,000 1,500 500
NET REVENUE 26,708 | 23,683 | 38,468 | 32,845 37,067 35,678 34,013 (1,665)
EXPENSES
64200|PAYROLL 53608 | 17200 | 42,583 | 24,067 16,792 24,067 34,631 10,564
54350|OVERTIME 591 203 530 - 476 - - .
84450 PAYROLL. COST 3,769 3,084 6,606 3.018 3,024 3,918 5388 1,470
84550 CONTRACT LABOR . _ . 500 - 900 1,000 100
~ 54B00|EMPLOYEE SUPPORT 50 28 14 50 - 50 100 50
64650|TRAINING . . 345 - - - - -
TOTAL PAYROLL 28,018 | 20,616 | 50,077 | 28,936 20,292 28,935 41,119 12,184
CONTRACTISUPPLIES :
74950 |UNIFORMS 1,064 520 753 350 (158) (158) 500 658
74800|CREDIT CARDS - - 500 _ 305 400 900 500
75040| CONTRACT SERVICES 18,439 7665 | 81,515 | 15,000 882 15,000 16,000 1,000
74750|COMPUTER SUPPLIES - - 497 - : - -
75130|CLEANING SUFPPLIES 189 - 508 400 60 400 - {400)
75520 GAS/OIL - 14 7 B - - - -
75580[POSTAGE P - B - - - - .
581]PRO SHOP - - - 1,000 - - - -
75640{SUPPLIES 3,965 4,919 7713 3,000 342 3,000 5,300 2,300
TOTAL CONTRISUFPLIES 23,657 | 13,418 | 41,684 | 19,750 1,431 18,642 22,700 4,058
REPAIRS/MAINTENANCE
75940|EQUIPMENT - 1,314 5,058 1,000 809 1,000 1,000 -
47098|MISC. - . B - " - - -
TOTAL REPAIRS/MAINT - 1,314 5,058 1,000 809 1,000 1,000 -
UTILITIES
86200|ELECTRICITY 2,102 1,682 2,211 1,400 941 1,400 1,400 -
86260 | REFUSE REMOVAL 1,001 1,040 1132 500 596 500 500 -
86200 TELEPHONE 102 16 24 100 15 100 100 -
86330|WATER/SEWER 664 8,158 1,762 1,500 1,772 4,252 4,252 -
TOTAL UTILITIES 3,889 | 10,896 5,129 3,500 3,323 5,252 6,252 -
OTHER COSTS
76470|CLASS INSTRUCTION - - - - 533 . 400 400
76650| SPECIAL EVENTS/TOURN : - 1,285 200 556 1,000 200 {300}
76310|DUES/SUBSCRIPTIONS ) 162 - 150 - 150 150 -
76880|INSURANCE 672 852 1,728 - 510 1218 1,218 -
TOTAL OTHER 672 1,004 3,013 350 1,700 2,368 1,968 {400)
TOTAL EXPENSES 66,936 | 47,146 | 104,961 | 53,535 27,554 57,197 73,039 15,342
NET OPERATING (29,528)] _ (23,493)]  (86,493)]  (20,690) 9,513 (21518} (39,026) {17,607)




TENNIS
BUDGET DETAILS

FY 2023
EXPENSES REVENUES
Uniforms 500 Member Dues $ 20,430
Staff Shirts 500
Contract Services 16,000
Redoing of Tennis Courts 15,000
Sprinkler Maintenance 1,000 Drop ins " $ 4,705

Drop ins $ 4,705

Supplies 5,300
Squeegies 400 _ClassesflLessons $ 7,000
Court needs/Nets 2,000 Tennis lessons $ 6,000
Line Brooms ' 400 - Clinics $ 1,000
Windscreens 2,500
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FLATFORM TENNIS N
2023 BUDGET
- ]
2019 2020 2021 2022 2022 2022 2023 |22 ESTIMATE
AGTUALS | AGTUALS | ACTUALS | BUDGET | YID SEP| ESTIMATE |PROPOSED| VARIANCE
REVENUE
47208|CLASSES/CLINICS - P - - - - 1,000 1,000
47241 |LEAGUE FEES 343 343 398 300 26 26 - 263
47250 MEMBER DUES 15,236 15,236 5486 | 15512 | 11,984 11,840 12100 160
47274|PLATFORM TENNIS DROP INS - - - - 298 406 3,000 2,594
47298 PLATFORM TENNIS MECHANDISE - - 272 B 210 210 210 -
TOTAL REVENUE 15,579 15,579 9456 | 15,812 |_ 12,518 12,582 18,310 3728
COST OF SALES
57002 |COGS-PLATFORM TENNIS - - - N (186) - - -
57202 |COGS-PLATEORM TENNIS - - - N 251 400 400 -
TOTAL COST - N . e 66 400 400 -
NET REVENUE 15,579 15,579 9.465 | 15,812 | 12,462 12,182 15,910 3728
EXPENSES
64200 | PAYROLL 7,094 7004 | 14,061 7377 | 5649 7,377 20,514 13,137
54350 OVERTIME 121 121 362 . 223 - _ n
64450 PAYROLL COST 1,096 1,096 2,109 1373 964 1,373 3,643 2,270
64550 CONTRACT LABOR ' . - B 500 - 500 500 -
TOTAL PAYROLL _ 8,311 8,311 16,532 9,950 | _ 6,837 9,250 24,657 15,407
CONTRAGT/S UPPLIES
75040 CONTRAGT SERVIGES 2,356 2,358 607 500 722 850 850 -
75130 |CLEANING SUPPLIES 125 125 143 - 60 80 150 70
75520 | GASIOIL - - - 50 - " - . -
75580 POSTAGE ‘ — . - 25 - : . -
75610 PROMOTION g g - ) - - B -
76640 SUPPLIES 2,053 2,053 4584 3,000 585 1,000 3,000 2,000
TOTAL CONTRISUPPLIES 41,545 4,545 5,334 3,575 | 1,466 1,930 4,000 2,070
REPAIRS/MAINTENANCE
75940 | EQUIPMENT - - 30 - a7 100 200 100
TOTAL REPAIRSIMAINT - - 130 " 47 100 200 100
UTILITIES
86200|ELECTRICITY 1,256 7,256 350 800 146 800 800 -
86290| TELEPHONE 161 161 161 161 67 161 161 -
86330 WATER/SEWER 684 684 248 686 114 273 273 "
TOTAL UTILITIES 2,101 2,101 759 1,647 327 1,234 1,234 -
OTHER COSTS
76470 | CLASS INSTRUCTION - - - - 199 250 250
76650 | SPECIAL EVENTS/TOURN 291 291 - 500 - - 500 500
76810 | DUES/SUBSCRIPTIONS 50 50 - - - - - -
76880 |INSURANCE 108 108 . . - - - -
TOTAL OTHER 449 449 . 500 199 250 750 500
TOTAL EXPENSES 15,406 15,406 52755 | 14,972 | 8,876 12,764 30,841 18,077
NET OPERATING 173 173 | (13,599) 840 | 3,577 582} (14,931) (14,349)




PLATFORM

BUDGET DETAILS
FY 2023

EXPENSES REVENUES
Supplies $ 3,000 Member Dues $ 12,100
Coolers $ 200 Drop-ins $ 3,000
Court Needs $ 2,000 Other $ 1,210
Sgueegies $ 300 .
Other $ 500
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AQUATICS

2023 BUDGET WORKSHEET
2019 2020 2021 2022 2022 2022 2023 22 ESTIMATE
AGTUALS | ACTUALS | ACTUALS | BUDGET | YTD SEPT | ESTIMATE PROPOSED| VARIANCE
REVENUE
46550 MEMBER DUES 427 629 414,353 | 129,720 216,202 250,275 274775 274,775 -
46528 |FACILITY RENTAL 18,104 13,891 19,233 41,333 13,752 39,000 52444 13444
46573|COUPONS 176,632 B2 260 9,349 68,743 13,699 13,680 - {13,699)
46574 |DAILY FEES 205,141 204,470 | 192,224 223,212 293,013 348,000 408,000 90,000
46577 |[SWIM CLASSES 245,508 170,877 58,758 187,000 55,686 120,000 | 160,000 30,000
46585{FCOD SALES 18,050 13,965 - - - - - -
46596 [VENDING COMM 5,834 5,066 2,047 8,000 23,168 25,000 24,000 {1,000)
45598 [MERCHANDISE REV SCP - - 730 - 724 - 1,000 1,000
46508 |MISCELLANEOUS 30,651 32757 10,895 - 4,300 - - ’
TOTAL REVENUE 1,123,554 934,639 | 432,956 744,490 655,518 790,474 910,218 119,745
COST OF SALES
56501 [FOCD 8,623 8,415 - - - - -
56501 [VENDING - - 1,345 2,000 12418 15,000 12,000 (3,000)
56502 [MERCHANDISE - - 361 - 430 - 500 500
TOTAL COST 8,623 8,415 1,708 2,000 12,846 15,000 12,500 {2,560)
NET REVENUE 1,114,831 926,224 | 431,250 742,490 | B42,872 775,474 887,719 122,245
EXPENSES :
64200 PAYROLL 499 530 467,459 | 363,228 478,025 216,242 370,000 510,383 140,383
54350 | OVERTIME 9,020 8,20% 6,028 8,600 5,085 8,500 - (8,500
64450 |PAYROLL COST 126,386 123,287 88,566 125,504 46,027 80,000 122,005 42 905
64600 |EMPLOYEE SUPPORT 2,877 1,273 307 500 - 500 500 -
64650 TRAINING 4,763 3,624 2687 2,000 182 2,000 1,500 {(500)
TOTAL PAYROLL 642,585 603,864 | 461,315 514,419 268,436 461,000 535,288 174,288
CONTRACGT/SURPLIES
74750 COMPUTER SUPPLIES 3,300 3,550 3,348 3,000 350 3,000 1,000 2,000}
74800{CRIEDIT CARDS 9,818 6,612 5,567 7,000 6,845 8,500 8,500 -
74810 EMPLOYEE ADS 235 - - - - - - -
74840 | EQUIPMENT RENTAL 80 320 - - - - - -
74990 UNIFCRMS 21,618 11,769 8,637 13,000 4,165 13,000 13,000 -
75040 CONTRACT SERVIGES 14,488 12,620 12,329 14,000 10,372 14,000 14,000 -
75130 |CLEANING SUPPLIES 3,200 5,431 6,391 7,500 6,226 7,000 5,000 (1,000}
75250 [PAPER GOODS 5,892 4,079 481 2,600 - 2,000 - {2,000)
75280 |CHEMICALS 29,708 26,160 15,625 29,000 21493 29,000 29,000 -
75520|GAS & OIL 2933 854 184 1,000 2,095 3,000 3,000 -
75580| POSTAGE 204 58 - 100 21 100 100 -
76540|SUPPLIES 35822 26,623 14,995 25000 8,111 25,000 27,000 2,000
TOTAL CONTR/SUPPLIES 427,502 29,077 57,858 101,100 53,578 104,600 104,800 {3,000}
REPAIRS & MAINTENANCE
75700 AUTOTRUCK LABOR - - - - - - - -
75710[AUTOMMRUCK 12 228 - - - - - -
75040 EQUIPMENT 2,100 12,485 10,812 9,000 4,963 9,000 9,000 -
DPW-LABOR - (288) - - - - - -
TOTAL REPAIRS & MAINT 2,412 12,438 10,812 9,000 4,963 9,000 9,000 -
UTILITIES
86200]ELECTRICITY 45,852 56,566 40,930 50,000 20,589 50,000 50,000 -
86230 |PROPANE GAS 38,273 52,667 41,672 60,000 17,393 §0,000 70,000 10,000
86260 |REFUSE REMOVAL 2910 4,257 3418 2450 1,824 2,460 2,450 -
86290 | TELEPHONE 7,588 7,227 7,560 6,800 2,571 6,800 8,800 -
86330 | WATER/SEWER 35,848 40,764 31,304 32,850 14,919 35,807 35,807 -
TOTAL UTILITIES 130,472 161,480 | 124,873 152,109 56,797 155,057 165,057 10,000
OTHER COSTS
76470|CLASS INSTRUCTION 22,808 23,890 21,935 18,000 6,533 11,000 41,000 -
76650]{SPECIAL EVENTS 200 - - - - - - -
76810|DUES/SUBS 208 320 973 100 - - - -
76880]INSURANCE 36,082 31,812 38,166 31,815 17,615 42,279 42,279 -
76950{INTEREST - - - 1,035 - - - -
76060 | PERMITS/LICENSES 3,174 2,035 1,805 4,000 1,266 4,000 4,000 -
TOTAL OTHER §2,562 58,057 62,208 54,950 25,413 57,279 57,279 -
TOTAL EXPENSES 965,233 934,906 | 727,066 931,578 414,187 786,936 968,224 181,288
NET OPERATING 149,698 {8,682)] (295,816) {189,088) 228,485 {11,462) {70,505) {59,043)




Aquatics ExpenselRevenue
Selected Budget Detalls 2023

EXPENSES REVENUES

Computer Supplies $ 1,000 Member Dues L 274,775
Tharmat Paper & Printer Ink $ 1,000 Pool Mamberships 3 274,775
Gas & Oil $ 3,000

Mileage for persoral Gar use/Company Car

Contract Services $ 14,000

Internet 3 3,500

Pest Controf $ © 2,500

Cleaning Services $ 6,000

DCrainfast $ 2,000

Uniforms $ 13,000 Daily Fees $ 408,000
Lifeguard Staff $ 8,000 Daily uses '
Front Desk Staff § 3,000

Supervisor Staff $ 2,000

(Swimsuits, Rash Guards, Wet Suits, Cotton Clothing, Hats, ETC}

Supplies $ 27,000 Swim Classes % 150,000
Office Supplies $ 7,500 Swim Lessons

Pool equipment 3 7,000 Private Lessons

Copy Paper 8 1,000 Exercise Classes

Event ltems $ 3,500 Junior Lifeguard

First Ald $ 4,500

Lifeguard Supplies (YWhisile, FA Kits) $ 1,000
AED Batieries/Pads $ 1,500 Vending $ 24,000
\Wristbands (Beach Club Pool) $ 1,000 Snacks sold at pools

Miscellaneous Water Shoes sold

{Miscellaneous ranges from keys to tools etc) _ Goggles, Swim Caps, Ear plugs

Soda products sold

Chemicals $ 29,000 fce cream

Pool Chemicals $‘ 24,000

Cleaning Supplies $ 5,000 Facility Rentals $ 52,444
Bleach, Comet, Holt iems % 6,000 SDHS Swim Team $ 5,000

OPST $ 32,000

Class Instruction $ 11,000 Privale Parties $ 15,444
Account used fo pay the instructors to % 11,000 Misc % 2,000
teach the classes




-

GOLF OPERATIONS
2023 BUDGET WORKSHEET
2019 2020 2021 2022 - 2022 2022 2023 22 ESTIMATE
ACTUALS [ ACTUALS | ACTUALS | BUDGET | YTD SEP | ESTIMATE | PROPOSED | VARIANCE
REVENUE
45550/ MEMBER DUES 132,974 126,236 118,817 130,000 135,678 135,675 140,000 4325
45580[CART RENTALS 325,113 291,252 291,685 | 250,000 251,246 260,000 270,000 10,000
45581|GREEN FEES 412,525 496,773 524,505 630,000 535,267 570,000 701,168 31,168
45599 MERCHANDISE 77,865 45,036 78,663 105,000 82,377 105,000 120,000 15,000
45583]DRIVING RANGE 21,439 20,866 30,800 28,000 26,262 28,000 32,000 4,000
45598 | MISCELLANEOUS 18,459 26,565 30,678 20,600 35,187 35,187 35,000 {187)
TOTAL REVENUE 988,375 | 1,006,728 | 1,074,949 1,163,000 | 1,066,044 1,233,862 1,298,163 64,306
COST OF SALES
55508 MERCHANDISE 48,089 37,318 49,087 54,000 48,321 54,000 58,000 4,000
55509| DRIVING RANGE 2,141 - - 3,600 3,501 7,000 3,600 (3,400)
58005|BEVERAGE - - 250 463 - -
TOTAL COSTS 50,240 37,318 50,237 57,600 52,286 61,000 61,600 600
NET REVENUE 938,135 069,409 | 1,024,712 | 1,105,400 [ 1,01 3,758 | 1,172,862 1,236,568 63,706
EXPENSES
64200{PAYROLL 198,816 193,710 177,200 251,304 99,633 251,304 260,782 9477
64350{OVERTIME 3,258 1,593 1,370 - 2887 - - -
54450|PAYROLL COSTS 54,682 43,113 26,686 43,040 17,082 43,040 52,824 9,783
OTHER 547 - - - - - - -
64600|EMPLOYEE SUPPORT 707 518 2,773 3,000 2,083 3,000 3,000 -
64650 TRAINING - 167 24 - - 2,000 - (2,000}
TOTAL PAYROLL 258,007 239,102 208,053 297,345 121,665 289,345 316,605 17,261
SERVICES/SUPPLIES
74750 COMPUTER SUPPLIES 1,485 1,326 2,420 - 325 - - -
74800[CREDIT CARDS 13,022 14,145 18,888 12,000 19,728 20,000 22,000 2,000
74810 EMPLOYEE ADS 30 - - - - - - -
74980 UNIFORMS 556 216 1,295 1,300 - 1,300 1,300 -
75040| CONTRACT SERVICES 17,898 16,157 18,020 13,500 12,821 18,000 18,000 -
75130|CLEANING SUPPLIES 1,851 824 1,664 1,500 200 1,000 1,500 500
75520|GASIOIL 5,806 7,396 5,321 7,000 5,630 9,000 11,000 2,000
75580|POSTAGE 104 58 323 500 26 500 500 -
75640/ SUPPLIES 5,337 7,789 13,2568 8,500 5,100 7,000 8,500 1,500
75610[PRINTING 1,972 - - - - - - -
TOTAL SERVICES/SUPPLIES 48,761 47,912 62,179 44,300 43,830 56,800 62,800 6,000
REPAIRS/MAINTENANCE
75040| EQUIPMENT 111 2,748 5,057 - 1,175 - - -
TOTAL REPAIRS/MAINT 111 2,748 5,057 - 1,175 - - -
UTILITIES -
86200 ELECTRICITY 13,082 9,680 15,294 12,0600 6,122 12,0600 15,000 3,000
86260 REFUSE REMOVAL 173 2,717 1,974 - 744 - - -
86290 TELEPHONE 7,180 4,230 8,334 7,500 2448 7,500 7,500 -
86330|WATER/SEWER 7,152 4,944 4,714 5,500 1,964 4,714 4,714 -
TOTAL UTILITIES 27,547 21,582 28,316 26,000 11,277 24,214 27,214 3,000
OTHER COSTS
76810{DUES/SUBS 824 7414 916 1,200 221 1,200 1,200 -
76880 INSURANGE 9,466 9,180 12,204 9,179 6,620 15,893 15,893 -
76860|PERMITS 300 - -
76870/ PROMOTION 41,966 57,123 37,880 35,000 16,465 35,600 15,000 (20,000}
76990 | TRAVEL ’ - - - 3,000 - 3,000 3,000 -
76910 RANGE - - 2,150 - - - - -
76920|GOLF OPERATIONS - - 5,103 - - - - -
97000| TAXES 300 - - 1,900 - 1,900 1,800 -
OTHER OPER COSTS 47,277 - - - -
TOTAL OTHER CGOSTS 52,556 114,621 58,363 50,279 23,296 56,993 36,983 {20,000}/
TOTAL EXPENSES 386,982 425,965 361,968 417,924 201,243 437,352 443,612 6,261
NET OPERATING 561,163 543,444 662,743 687,476 812,615 735,510 792,956 57,445




Golf Operations
- Selected Budget Details 2023
Contract Services 18,000
Handicap Fees 2,700
Cart Maint Plan - Yamaha 9,680
Security 520
Other 5,100
Supplies 8,500
Scorecards & Pencils 1,675
Paper, toner, efc 2,920
Club repair 1,200
Misc-hoses,nozzles,paint, etc. 2,805
Insurance 15,893
Buildings 6,287
Liability 5,378
Flood : 4228




GOLE MAINTENANCE

2023 BUDGET WORKSHEET
2019 2020 2021 2022 2022 2022 2023 22 ESTIMATE
ACTUALS | ACTUALS | ACTUALS BUDGET | VID SEP | ESTMATE | PROPOSED| VARIANCE
REVENUE
MISCELLANEQUS - 1,525 _ _ z _ N T
TOTAL REVENLIE - 1,525 - - - - - -
EXPENSES
84200] PAYROLL 282,263 311,262 318,904 326,003 120,488 330,136 335,318 9,314
64350} OVERTIME 12,648 11,496 5,942 2,000 2,341 2,341 2,000 -
84450 PAYROLL COSTS 81,526 85,331 80,138 102,076 31,369 102,601 104,842 2768
64600 EMPLOYEE SUPPORT 1,119 1,702 1,126 3,000 598 2,500 3,000 z
54650 TRAINING 65 569 120 - - - - -
TOTAL PAYROLL 377,622 410,361 406,230 433,079 154,896 437,578 445,160 12,081
SERVICES/SUPPLIES
74750 COMPUTER SUPPLIES 531 564 78 500 - 500 500 Z
74810] EMPLOYEE ADS 382 - - ¥id -
74840 EQUIPMENT RENTAL 27 2,681 - 500 - 500 500 N
74920] UNIFORMS 1,811 1,083 2,380 2,500 272 7,500 2500 Z
75040| CONTRACT SERVICES 15,050 24,705 23,102 13,000 14,400 13,000 18,000 5000
75130| CLEANING SUPPLIES 172 80 1,404 600 528 600 800 -
765280] CHEMICALS/FERTZ 124,644 106,844 173,387 130,008 79,620 130,008 155,008 25,000
75310} LANDSCAPING 1,581 - 2,208 2,000 4,830 2,060 2,000 N
75374 SAND/SOIL 6,688 3,445 8,509 10,000 8,271 10,000 10,000 -
75400} SEED/SOD 5,136 10,792 17,500 8,000 1,343 8,000 8,000 -
75430| SHOP SUPPLIES 8,588 5,408 4,806 5,000 2976 5,000 5,000 -
75460 SMALL TOOLS 950 575 595 1,300 1,998 1,800 1,800 -
75520| GAS/OIL 15,216 15,509 11,933 15,600 8,534 15,000 20,000 5,000
75580[ POSTAGE 3 - - 50 - 50 50 -
75640| SUPPLIES 9794 3,920 13,865 7,000 4,875 7,000 7,000 -
FOTAL SERVICESISUPPLIES 191,472 175,605 259,869 195,958 128,421 195,958 230,958 35,000
REPAIRS/MAINTENANCE
75710] AUTO/TRUCK 962 147 1,091 - - - - -
75880] CART PATHS - - 267 (63} - -
75910] DRAINAGE 1,562 9,891 174 - 3,375 - - -
75940] EQUIPMENT 32,086 43,766 28072 35,400 41,357 35,400 40,700 5,300
76060) WATER SYSTEM 4,158 10,990 5725 8,000 1,740 8,000 8,000 -
TOTAL REPAIRS/MAINT 38,708 54,814 36,328 43,400 16,408 43,400 48,700 5,300
UTILITIES
86200 ELECTRIGITY 22,462 28,284 23,763 23,300 9,624 23,300 23,300 -
86230] PROPANE GAS 345 342 442 4,000 583 4,000 4,000 -
86260| REFUSE REMOVAL 3,602 0,685 5,540 5,800 1,817 5,800 5,800 -
86290 TELEPHONE 2,248 3,238 3,485 3,600 1,350 3,600 3,600 -
86330 WATER/SEWER 4472 4,921 4,640 4,053 1,904 4,571 4,571 518
TOTAL UTILITIES 33,129 47,471 37,870 40,753 15,278 41,271 1,271 518
OTHER COSTS
76510} DUES/SUBS 380 510 705 4,225 - 4,225 4,225 -
76580] INSURANCE 17,592 15,818 18,038 15,812 7,770 18,650 18,650 2,831
76960] PERMITS/LICENSES 510 585 665 1,100 345 1,100 1,100 -
76890] TRAVEL - - - 500 - 500 500 -
TOTAL OTHER COSTS 18,482 16,311 19,406 21,644 8,115 24,475 24,475 2831
TOTAL EXPENSES 658,503 705,162 750,702 734,834 323,419 742,682 790,564 55,730
NET OPERATING {659,503} (703,837) {759,702} (734,834)]  (323,119) {742,682} (790,564) {55,730}




Golf Maintenance
Selected Budget Details 2023

Chemicals & Fertilizers
Greens, Fertitizer
Tees, Fertilizer
Fairways, Ferlilizer
Rough, Fertilizer
Grow in Products
Greens, Plant Protectant
Tees, Plant Protectant
Fairways, Plant Protectant
Rough Plant Protectant

Supplies
Golf Course Accessories, Flags and Flagsticks
cups, Golf towelsand signs and rakes
Safely Equipment

Insurance
Buildings
Liability
Vehicles

FY
2023

155,008
8,500
3,500
13,000
10,000
12,500
32,000
10,000
61,768

3,740

7,000
4,957

2,043

18,650
11,586
4,928
2,126




CLUBHOUSE GRILLE

2023 BUDGET WORKSHEET
2018 2019 2020 2021 2022 2022 2022 2023 22 ESTIMATE
ACTUALS | ACTUALS [ ACTUALS | AGTUALS BUDGET | YTD SEP | ESTIMATE | PROPOSED| VARIANCE
REVENUE
49029 |FACILITY RENTAL - 2,209 - - - - - - -
48085|FOOD REGULAR - 80,589 69,108 25,053 198,708 108,930 154,028 183,638 242 351 58,713
. | 48086|BEVERAGE REGULAR 102,108 80,520 55,086 184,879 122,000 141,694 168,201 214,188 45,897
49029 |MERCHANDISE-TG - - 1,302 1,002 1,283 1,500 217
388|MISC 9 - - - - - - - -
TOTAL REVENUE 193,430 152,237 80,133 384,889 230,330 207,624 363,212 458,039 104,827
COST OF SALES
59002 |COGS MERCHANBISE-TERN'S GRILL 1,318 784 784 1,000 216
58003]FOOD REGULAR 37,683 32,4587 15,489 81,830 A4 400 62,340 79,698 141,661 32,563
59005|BEVERAGE REGULAR 26,542 33,155 18,3684 43,245 32,700 29,718 37,182 47 368 10,184
406{BEVERAGE BANQUET 198 - - - - - - - -
TOTAL COST 64,632 64,652 33,853 126,393 77,100 92,842 117,064 160,027 42,863
NET REVENUE 128,798 86,585 46,286 258,495 163,830 204,782 236,148 298,012 61,864
66.6% 56.9% 57.8% 67.2% 56.56% 68,8% 66.9% 85,1%
EXPENSES -
84200{PAYROLL REGULAR 62,993 32417 14,284 132,671 63,700 78,358 93,999 127,476 33,477
64350{OVERTIME 17,835 3,464 283 - 17,835 - - - -
64450{PAYROLL COST 11,602 8,738 2,564 20,773 11,602 12,869 15,234 20,303 5,088
455|CONTRACT LABOR 127 - - - - - - - -
54600{EMPLOYEE SUPPORT 825 - - - 825 - - - -
64650 TRAINING - - - - - - - - -
TOTAL PAYROLL 93,987 42,620 17,130 153,445 53,962 91,328 109,233 147,779 38,546
48.6% 1 28.0% 21.4% 39.9% 40.7% 30.7% 30.9% 32.3%
CONTRACT/SUPPLIES
74B0D|CREDIT CARDS 2,813 700 - 9,986 2,753 8,274 8,624 13,1585 4,531
74810|EMPLOYEE ADS 59 - - - - - - -
74870|ENTERTAINMENT 6,250 - - 3,171 1,486 800 800 1,500 700
74800 [LINENS 9 - - - - - - - -
74950 |UNIFORMS 1,631 100 - - - - - - -
75040[CONTRACT SERVICES 14,053 6,401 1,160 13,632 5,409 7.719 7,719 13,532 5,813
75070|CLUBHCUSE BAR SUPPLIES - - 5,820 3,558 4,188 4,287
75100|GLASSISILVERWARE - - - - “ 52 . B2 52
75130|CLEANING SUPFPLIES 596 658 0 5,425 1,790 4,404 5,007 7,083 2,076
75220|KITCHEN SUPPLIES 954 344 - 5,186 2,982 1,832 2,380 2,568 188
75250|PAPER GOODS 8,233 5,666 401 7,680 4,607 6,708 8,435 11,850 3416
75620|GASIOIL 560 270 - - - - - - -
75840|SUPPLIES 1,815 1,031 435 2700 4,190 1,494 1,484 2,700 1,208
TOTAL CONTRISLIPPLIES 32,014 18,258 2,066 53,510 23,227 34,932 38,697 56,727 18,030
18.6% 10.0% 2.6% 13.9% 10,1% 11.7% 11.0% 12.4%
REPAIRSIMAINTENANCE
75840|EQUIPMENT 1,852 3,552 - 7,276 208 1,835 3,825 5,244 1,318
TOTAL REPAIRSIMAINT 1,952 3,552 - 7,276 208 1,835 3,925 5,244 1,319
UTILITIES .
86200|ELECTRICITY 5711 8,384 871 8,142 3,074 3,784 3,784 3,784 -
86230 PROPANE GAS 1,480 49 (301} 2,581 1,125 2,108 2,108 3,000 892
86260|REFUSE REMOVYAL 1,847 2,944 1,480 1,438 824 744 744 744 -
§6290| TELEPHONE 1,712 2,432 1,627 1,623 358 1,466 2,498 2,468 -
86330|WATER/SEWER 3,781 2,352 2,662 2,638 1,155 1,058 2,538 2538 -
TOTAL UTILITIES 18,331 16,161 6,349, 16,223 6,336 9,159 11,671 12,563 892
9.5% 10.6% 7.9% 4.2% 2% 3.1% 3.3% 2.7%
OTHER COSTS
76880|INSURANGE 4,792 5,550 6,300 8,364 3,485 3,545 8,503 8,503 -
76060 | PERMITSILICENSES 4673 4,636 3,729 6,038 3,360 1,290 1,280 1,290 -
76970/ PROMOTIONS/DISCOUNTS 9,552 72 - - - - - - -
76080 MANAGEMENT FEES - - - 1,500 - 1,260 1,500 3,000 1,500
TOTAL OTHER 19,17 10,258 10,029 15,903 6,846 6,085 11,293 12,793 4,500
TOTAL EXPENSES 165,301 87,860 35,574 246,356 130,578 143,339 174,819 235,106 60,287
NET {36,503) {1,265) 10,712 12,139 23,262 61,443 61,328 62,006 1,578




BEAGH CLUB
2023 BUDGET WORKSHEET
2049 2020 2021 2022 2022 2022 2023 22 ESTIMATE
ACTUALSIACTUALSAGTUALS| BUDGET]| YTD SEP ESTIMATE |PROPOSED | VARIANCE
REVENUE
48028 |FACILITY RENTAL - 30 - L | 450 450 - (450}
49184|FOOD BANQUET 818 - - 818 - - - -
48085|FOOD REGULAR 266,628 | 273,802 | 204,175 | 266,628 307,589 307,589 275,000 (32,589)
48086 |BEVERAGE REGULAR 180,663 | 252,728 | 201,926 180,853 | 287,807 287,507 262,000 (25,507)
49187 |BEVERAGE BANQUET 7,450 4,837 - 7449 - - - -
48099 |MERCHANDISE BC - - 496 862 862 1,000
MERCHANDISE - - - - - - - -
TOTAL REVENUE 455,540 | 531,198 | 406,597 455,548 | 596,408 586,408 538,000 {58,546)
COST OF SALES
58003|FOOD REGULAR 82,456 | 102,961 | 66444 82,456 97,002 97,002 90,000 (7,002}
58005|BEVERAGE REGULAR 35686 | 46,193 | 37,079 | 35686 56,306 56,306 50,000 (6,306}
59106 |BEVERAGE BANQUET - - - - - - - -
TOTAL COST 118,142 | 149,154 | 103,623 | 115,142 153,308 153,308 140,000 {13,308)
NET REVENUE 337,407 | 382,043 | 303,074 | 337,408 443,100 443,100 398,000 {45,238)
74.1% 71.9% 74.5% 74.1% 74.3% 74.3% 74.0%
EXPENSES
654100{PAYROLL BANQUET - - - - - - - -
64200 |PAYROLL REGULAR 105,413 | 128,263 | 103,384 § 1 05413 | 129,093 129,083 129,083 -
64450|PAYROLL COST 14,186 | 17488 | 21084 | 14,186 21,396 21,396 21,386 -
64600 | EMPLOYEES - - - - - - - -
TOTAL PAYROLL 119,599 | 145,741 | 124,448 | 119,599 150,489 150,489 150,489 -
26.3% 27.4% 30.6% 26.3% 25.2% 25.2% 28.0%
CONTRACT/SUPPLIES
74750|COMPUTER SUPPLIES 1,253 - 456 1,263 126 126 126 -
74800|CREDRIY CARDS ' 9622 [ 11,325 [ 11210 9,622 15,380 16,380 13,500 {1,880)
74840 EQUIPMENT RENTAL - - 1,287 - - -
74870 |ENTERTAINMENT ) 4,617 9,730 3,225 4,817 800 800 2,500 1,700
74800 |LINENS . 773 734 1,042 773 643 643 643 -
74990 | UNIFQRMS 2,231 721 - 2,231 - - - -
75040 CONTRACT SERVICES 9,605 4,679 7,365 9,608 7,995 7,895 7,995 -
75070|BAR SUPPLIES 5,220 2,540 - 5,220 - - - -

" T76100|GLASSWARE 760 - - 760 - - - -
75130|CLEANING SUPPLIES 4,793 3,683 4,126 4,793 3,237 3,237 3,237 -
75220|KITCHEN SUPPLIES 3,069 1,084 5,006 3,069 1,377 1,377 1,377 -
75250 PAPER GOODS 8,705 { 11,850 -6,008 8,705 9,529 9,629 9,528 -
75610 PRINTING 585 - - 585 - - - -
75640/ SUPPLIES 2,509 1,849 3,634 2,511 4,180 4,180 4,180 -

TOTAL CONTR/SUPPLIES 53,742| 48/04| 43,358) 53,744 43,277 43,277 43,007 {179.69)
11.8% 9.1% 10.7% 11.8% 7.3% 7.3% 8.0%
REPAIRS/MAINTENANCE
75840]EQUIPMENT 2,792 1,383 2,250 2,791 2,313 2,313 2,313 -
TOTAL REPAIRS/MAINT 2,792 1,383 2,250 2,791 2,313 2,313 2,313 -
UTILITIES
86200|ELECTRICITY 6,695 7,063 7,512 6,695 7,940 8,940 8,940 -
86230|PROPANE GAS 3,827 6,437 5,120 3627 3,274 4,274 6,437 2,163
86260|REFUSE REMOVAL - - 87 - 138 139 139 -
86290 TELEPHONE 2,325 2,336 1,743 2,326 808 2108 2,108 -
86330|WATERISEWER ! 8,889 8,906 8,089 8,889 3,248 7.796 7,786 -
TOTAL UTILITIES 24,536] 22,741 22,561 21,536 15,209 23,257 25,420 2,163.00
4.7% 4.3% 5.5% 4.7% 2.6% 3.9% 4.7%
OTHER COSTS
76880 | INSURANCE 20,532 | 18,898 | 16,116 15248 16,540 22,028 22,026 -
76960| PERMITS/LICENSES 4,120 1,649 953 4,120 772 772 772 -
76080 | MANAGEMENT FEES 16,010 [ 17,508 - 21,094 17,500 50,000 30,000 {20,000}
97000 TAXES 1,632 1,167 - 1,532 - - - -
TOTAL OTHER A1,994 | 39,412 17,069 | 41,994 34,812 72,798 52,798 (20,000)
TOTAL EXPENSES 230,663 | 257,081 | 209,686 | 239,664 | 246,099 292,133 274,117 {18,017}
NET OPERATING 07,744 | 124,962 | 93,388 | 97,742 197,000 150,967 123,883 {27,221)




BEACH PARKING

2023 BUDGET WORKSHEET
2019 2020 2021 2022 2022 2022 2023 | 22 ESTIMATE
ACTUALS | ACTUALS | ACTUALS | BUDGET | YIDSEP |ESTIMATE |PROPOSED| VARIANCE
REVENUE . :
48507 | PARKING ONLY 70200 158,400  382,283| 322,784 461393] _315.364] 315,364 »
307 |PARKING WEEKLY 20,760 22,480 - - - 12,150 12,150 -
397 |PARKING DAILY 2,275 2,810 B 2.910 - 4,800 4,300 -
307 | PARKING LEASE 123,518 124,508 - 134,046 | - 155000 | 125,000 -
367 | PARKING w MEMBERSHIPS 138,960] 108,801 - 37,145 - 77,750 77,750 -
TOTAL REVENUE 373.743]  417009]  382,283|  496,885|  461,393| 535,064} 535064 -
EXPENSES
64200 PAYROLL 20,204 24,987 27.007| 32,764 18.602] 21,499 33,085 12,486
84350 OVERTIME . 0 454 525 300 66 66 360 234
64450 PAYROLL COST 2,150 4,139 5,149 5,855 4,440 4,884 6,062 1,178
64600 EMPLOYEES 114 - - - B - - .
TOTAL PAYROLL AT 26,580 32,902 38,919 23,198 26,450 40,347 13,807
CONTRACT/SUPPLIES
74990 [UNIFORMS 237 0 97 300 169 300 300 -
75040 CONTRACT SERVICES 1,006 9,486 9,265 5,800 7,450 7,449 9,800 2,351
75130 CLEANING SUPP 4,000 2189 4,270 4,200 1,973 1,973 4,200 2,227
75640} SUPPLIES 1,000 3,233 1,911 2,000 1172 1,171 2,000 829
TOTAL CONTR/SUPPLIES 7,143 14,908 15,543 16,300 10,763 10,893 16,300 5,407
REPAIRS/MAINTENANCE
76000 | PARKING LOT 21 - - 2385 | 2,385.00 | 2,385.00 - (2,385
504 |EQUIPMENT 3,000 3,000 3,000
TOTAL REPAIRS/MAINT 21 0 0 - 2,385 - - -
OTHER COSTS
76880 |INSURANCE 444 2,172 2,604 2,166 1,205 2,888 2,888 -
76060 | PERMITS/LICENSES 225 200 200 260 260 260 150 (110)
TOTAL OTHER 669 2,372 2,804 2,428 1,465 3148] . 3,038 (110)
JTOTAL EXPENSES 30,310 46,560 51,249 57,645 37,811 40,491 50,685 15,194
NET OPERATING 343403]  370,240] 331,034 439,240 _ 423,582 494573  A75,379 (19,194




VACHT CLUB ]
3033 BUDGET WORKSHEET,
5019 2030 2021 2022 2022 7022 5055 |22 ESTIMATE
S UALS | AGTUALS | AGTUALS | BUDGET | ¥ID SEP | ESTIWATE |PROFOSED| VARIANCE
REVENUE
45529 FACILITY RENTAL 24463 35,887 70,968 T5.000 | 76,049 3,156 40000 845
491684 |FOOD BANGUET 769,305 354,175 126,121 780.000 | 255,903 396,061 | 365,000 (1,067)
40565|FOOD REGULAR TooR 1o | H327.0%6 | 1880460 | 1,410,0001 1,205,542 | 1,632,967} 1,410,000 ©22.967)
19566 BEVERAGE REGULAR 735,268 582,983 755,704 SaaTo5 | 645153 | 1,124,919 | 1,050,000 74.979)
49187|BEVERAGE BANQUET 106,428 89,756 50.652 155,000 | 86,497 35771 |___ 136,000 350
49593 YACHT CLUB MERCHANDISE - 5 77610 38,116 38,100 30,000 100)
MERCHANDISE - & . - N . - "
“[TOTAL REVENUE 239377 5885533 | 2,406,835 | 2574206 | 2,648,850 | 3:367.873 | 3,070,000 357.975)
COST OF SALES
E8503|[FO0D : " 51772 : 577,708 04,274 | 790,000
50503 FO0D REGULAR 501,233 511,572 - 560,000 - - - .
E0505|BEVERAGE REGULAR 176416 206,797 178,267 190,000 | 208,446 746,481 | 250,000 539
56106 |BEVERAGE BANQUET ‘ - - - - . . -
59507|YACHT CLUB GOGS MERCHANDISE - - 5434 - 70,981 71,342 54,050 3,657
TOTAL COST 777,648 312362 799.473 540,000 | B08.115 | 1,074,777 | 994,998 (79.778)
NET REVENUE TEeeiss | TE7az0 | 1607365 | 1,534,205 | 1,840,743 | 2,203,195 | 2,075,000 (218,195]
B87% 70% B87% 69% 69% 68% 68% 0%
EXPENSES .
81200 PAYROLL REGULAR 308,185 526,565 TA7 A3 307156 | 562,826 Gai,a20 | 950,000 B130)
64350 OVERTIME - . - . - - - -
64450/ PAYROLL COST 114,795 118,960 134,057 126,000 | 120,505 75671 | 17667 .
64650/ TRAINING 566 : - 1.500 - . : »
TOTAL PAVROLL 523,546 947,555 381450 577650 | 709,332 | 1,166,902 | 1,125,672 31,320
30% 5% 37% 35% 77% 34% 37% 2%
CONTRAGT/SUPPLIES :
74750]COMPUTER SUPPLIES 7421 - 357 12,600 . - - .
74800|CREDIT CARDS 60,232 57,088 55,328 71660 | 57,085 74,043 74542 -
74840|EQUIPMENT RENTAL 356 - 1.656 2.160 - 1,562 7,562 -
74870|ENTERTAINMENT 50,387 57615 53,371 54000 96,151 53,651 53,651 p
74900|LINENS 20,483 13.730 5.028 16.300 | 10,240 13,786 15.786 -
72050|UNIFORMS 11,823 - - 10,118 3 1,485 1,485 -
75040|CONTRAGT SERVICES 21,294 51035 0,502 23.000 5631 5,631 9.631 "
75070|BAR SUPPLIES 18.506 3.860 4450 23.500 7 548 7.800 7.800 .
ZE100|GL AGSWARE 5,566 2,642 1,276 10,500 5504 4,000 2000 .
75130|CLEANING SUPPLIES 75675 |- 53873 55,973 50.000 | _15.765 54382 54,380 -
75190|DECORATIONS 447 : : - - N - N
5520|KIFGHEN SUPPLIES 70,565 27,691 53,307 58,500 | 58,588 78,575 78,975 -
75250 PAPER GOODS 30,851 48,294 51,762 43,300 D575 13,826 13,626 .
75610|PRINTING 4,017 165 7080 4.600 - 2,915 5.915 -
76640|SUPPLIES 9,585 TAA2T 15,400 10.500 4538 71,004 11,904 -
TOTAL CONTRISUPPLIES 360,402 305,895 589,623 380,358 | 265,740 333.857 | 338,357 -
15% 11% 12% 14% 0% 10% 115 1%
REFATRS/MAINTENANCE :
7573 0{EQUIPMENT-LABOR - 3728 - . - : ; . .
75750 REP AIRS/MAINTENANCE Y0 . 5 16,068 ~ 53.859 35,051 35081 -
75940| EQUIPMENT 50,763 H.042 7435 35,000 7,509 7.601 7 501 -
TOTAL REPAIRSIMAINT 50,263 14,769 23,194 35,000] 30,853 40,553 10,632 :
UTILITIES
6200/ ELECTRICITY 50,416 55330 16,674 BT84 | 27857 60,000 56,000 -
6230 PROPANE GAS - 27,294 30,270 21,057 45040 | 19,934, 37.000 37,000 -
86260|REFUSE REMOVAL 8.578 12.978 1,370 14,997 5587 2.587 2 567 .
86200 | TELEPHONE - 5.678 B.547 5,281 B.546 2,660 8,100 8,100 .
G350 WATER/SEWER - 15,663 70,441 78,957 4790 AT 70,531 50,331 -
TOTAL UTILITIES 107,759 129,867 103,640 747,366] 60,998 128,018] 128,018 :
5% 5% 4% 6% 2% 4% A% 0%
OTHER COSTS '
76610/ DUES/SUBSCRIPTIONS - - - B, - - . "
76380]INSURANCE 77837 60,463 76,455 71005 | 20,255 48,607 46,807 -
76950|PERMITS/LICENSES 5.294 3,808 3.802 3.528 1.250 3,802 3.802 -
76980 |ANAGEMENT FEES 184,532 273,450 508,587 560,000 ] 181,905 367,000 | 260,000 (77,000}
57000 | TAXES 8,166 7505 3,404 8.075 5,101 5,101 5,101 "
TOTAL OTHER 745,829 344,920 785,338 265,898 | 208,581 424510 | 347.510 [77,000)
TOTAL EXPENSES TeF7755 | 4.77207 | 195,184 | 1,746,281 | 1,269472 | 2,088,808 | 1,680,588 108,320}
NET B1,170] 700,563 12178 38014 | 671,270 504287 54,412 [108,875)




MARINAS
2023 BUDGET WORKSHEET
2018 20198 2020 2024 2022 2022 2022 2023 22 ESTIMATE
ACTYACTUALS| ACTUALS | ACTUALS | ACTUALS BUDGET | YD SEP | ESTIMATE | PROPOSED| VARIANGE
REVENUE

47588 |FUEL SALES 596,394 714,328 784,697 827,202 750,000 927,617 989,003 875,000 125,000

47590|YEARLY SLIP RENTAL 167,127 172,297 180,840 14,423 18,418 18,418 18,418 18418 -

47521 |GRANTS - - - - - - - - -

47581 [DAY/WEEK RENTAL 1,808 325 48 - - - - - -

47595 MARINA FQOD & BEY - - 8,091 - 7,625 7,525 8,000 8,000

47698 MAR MERCHANIISE - - 2394 - 1,849 1,849 2,000 2,000

49080{SLiP RENTAL (YC) 170,023 173,620 179,926 179,926 179,926 8,308

47598 [MERCHANDISE 11,230 11,897 11,152 - 12,000 - - - (12,000)
TOTAL REVENUE 775,652 898,847 976,837 | 1,022,134 954,038 | 1,136,335 1,197,621 [ 1,083,344 128,306
COST OF SALES . .

57501 [MARINA COGE F&B - - - 4,088 - 4,252 4,252 4,300 4,300

57602 |COGS (MERCHANDISE) MARINA - - - 4,170 - 1,807 1,807 2,000 2,000

57007 |FUEL 469,867 574,204 609,681 631,972 600,000 765,873 818,958 734,003 134,003

57508 |MERCHANDISE 9,063 8,326 7,802 - 10,400 - S - {10,400}
TOTAL COST 478,930 582,530 617,584 640,230 610,400 771,932 825,017 740,303 129,903
NET REVENUE 296,629 316,317 359,253 381,804 343,638 363,403 372,604 343,041 {597}
EXPENSES

654200|FPAYROLL 53,558 54,969 60,648 59,946 62,513 42,788 58,000 66,598 4,085

54350|OVERTIME 100 141 311 387 250 521 460 250 -

84450 PAYROLL COST 0,550 11,873 12,827 13,353 14,660 10,535 13,000 15,657 907

54600 EMPLOYEE SUPPORT 143 144 18 128 120 - 120 120 -

54650 (TRAINING = 214 - 120 522 - - 522 -
TOTAL PAYRCLL 63,351 67,331 73,804 73,933 78,058 53,844 72,520 83,047 4,992
CONTRACT/SUPPLIES

74800|CREDIT CARDS Fees 11,947 14,696 16,323 19,568 19,000 20,659 20,659 22,000 3,600

74810|EMPLOYEE ADS 36 - - - 100 - - - {160)

74990 {UNIFORMS - 887 402 838 552 800 - - 800 -

75040]CONTRACT SERVICE 700 - 11,888 11,284 11,500 9,137 9,137 11,500 -

75130 CLEANING SUPP 233 486 82 108 500 - - 500 -

75520|{GAS/OIL, 318 838 368 17 350 - - 350 -

75640} SUPPLIES 1,861 2,648 1,900 7,005 2,500 289 289 2,500 -
TOTAL CONTRISUPPLIES 15,972 18,870 31,385 38,633 34,750 30,085 30,085 37,680 2,900
REPAIRS/MAINTENANCE :

75940 | EQUIPMENT T 3227 540 480 2,335 13,000 2,015 2,016 5,000 {8,000}
TOTAL REPAIRS/MAINT 3,227 540 480 2,336 13,000 2,015 2,018 5,000 {8,000
UTILITIES

86200[ELECTRICITY - 3,560 3,356 3,564 3,254 3,825 1,676 3,825 3,828 -

86260 REFUSE REMOVAL 1,431 2,323 4,086 2,012 3,000 1,046 2,000 3,000 -

86200 TELEPHONE 604 579 843 879 800 362 800 300 -

26330 |WATER/SEWER 2,040 2,040 3,394 2,359 2,100 1,148 2,755 2,755 655
TOTAL UTILITIES 7,635 8,287 11,887 8,604 9,728 4,232 9,380 10,380 665
OTHER COSTS

76880 INSURANCE 11,601 11,508 11,184 8,160 11,184 3,960 9,504 8,504 - (1,680)

76060 |PERMITS/LICENSES 372 372 259 372 376 113 375 375 -
TOTAL OTHER 11,873 11,880 11,443 8,532 11,559 4,073 9,879 9,878 (1,680)}
TOTAL EXPENSES 102,058 106,918 128,998 131,836 147,089 94,248 123,879 145,956 (1,133}
NET OPERATING 194,571 209,398 230,255 250,087 196,549 269,156 248,725 197,085 536




Marina
Selected Budgef Details 2023

Fuel Sales

Fuel Cost
16% Total Margin
Credit Cards

Fees charged to OPA when customers purchase
gas or merchandise on their cards,

Insurance
Liability

Pellution
Piers / Bldg / Tanks

875,000

734,003

22,000

9,504

5,723
1,959
1,822
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1

| i
RESERVE CONTRIBUTIONS

2023 BUDGET WORKSHEET

2019 2020 2021 2022 2022 2022 2023 22 ESTIMATE
ACTUALS | ACTUALS | ACTUALS | BUDGET | YTD SEPT | ESTIMATE |PROPOSED| VARIANCE
TYPE
108,397 154,663 82,022 55,000 24,721 37,500 46,000 {15,000)
765|REPLACEMENT 1,677,345 | 1,862,749 | 1,782,805 | 1,647,559 1,647,559 1,647,559 | 1,710,166 62,607
INTEREST 53,323 70,588 27477 25,000 7,898 5,000 10,000 {15,000)]
758 | BULKHEADS 663,105 663,105 892,193 892,193 | 1,053,850 1,053,850 | 1,053,850 161,657
INTEREST 0 0 8,423 0 2,811 2,500 0] 0
DRAINAGE ] 0 250,000 0 402,046 832,337 100,000 100,000
INTEREST 21,078 29,325 1,766 10,000 670 2,500 0 (10,000)
760|ROADS 325,000 325,000 325,000 325,000 0 0 360,000 25,000
INTEREST 740 0 1,168 2,500 0 0
NEW CAPITAL 0 5] 167,000 167,000 180,710 0 0 (167,000}
TOTAL RESERVES 2,849.248 | 3,105,430 | 3,617,426 | 3,121,752 3,321,533 3,583,746 | 3,264,016 142,264
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CAPITAL SUMMARY

FY 2022-2023
GENERAL
DESCRIPTION DEPARTMENT | REPLACEMENT | NEW CAPITAL
Aqua Trec Tread Ladder Aquatics 10,000 '
Cat Confrolier Aquatics 3,900
Doors to Pump Roem - Swim & Racquet Aquatics 10,000
Handlcap Chair - Swim & Racquet Agquatics 4,317
Handicap Stairs - Swim & Racquet Aguatics 5,593
Inverter Aquatics 3,000
Mesh Covers - Beach Club and Swim & Racquet Aquatics 9,000
Pool Furnifure | Aguatics 25,000
Pool Vacuum - Sports Core Aquatics 2,445
{Roof - Swim & Racquet Aquatics 28,300
Supplemental HVAC - Sports Core Aquatics 6,000

Triton Sand Filter - Swim & Raquet

5Lk i 2%

Aquacs

Sprayer -

Ansll System Beach Club 4,000
Beer Cooler Beach Club 4,000
lce Machine Beach Club 3,500
Grill/Flat Top Beach Club 7,500

i 4,500

75,000

Golf Mainfenance

35,000

Front Deck Mower

Dump Trailer

g

Fill Gradee e

Golf Course

SRR

Public Works

Recreation & Parks

600,000

Adirondack Chairs Yacht Club 2,768
Bar Stools - Outdoor Yacht Club 8,111
Dining Chairs - Outdoor Yacht Club 5,381
Dining Tables - Outdoor Yacht Club 3,440
Drink Rail Extension - Cutdoor Yacht Club 2,500
Misc. Catering Equipment Yacht Club 29,000
TOTAL:| $ 924,516.00 | § 5,000.00
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* ‘CAPITAL PROJEGT WORKSHEET

== I 1 aom] ] somaccounmne [ Taommarcenne [ apmmemserstip
wl [ eerve [ Jemc Jrmicc| ]

e
DEPARTMENT/COST CENTER [Hoourors [courmane

(eicleone) - pw/ROADS | § PW/BULKHEADS | | Pw/CPt || PW/GEN MAINT

R&P | |RRP/TENNIS | _|R&P/PARKING | |R&P/MARINAS
7] aquarcs [ {roucE

i

500 .

Kathleen Cook

Kathleen Cook DEPT HEAD:

PREPARED BY:

rrosecr: AT 4000

FOR FY: 2022-2023 [ Tnew []REPLACEMENT {check one)
10 DAYS

ESTIMATED TIME FROM START TO FINISH WORK:
PRCJECT NEEDS TO BE COMPLETE BY: 430 23 DATE

IN HOUSE [ ]CONTRACTED OUT

R
RSN R R

PROJECT TO BE COMPLETED:

PURPOSE OF PROJECT:
To replace CAT controller.

e
i AL VAR L

A S

SN MDA

[ TR e R

WHY NEEDED?Z:
This equipment is required at each pool, and typically we experience 1 failure a year.

PROJECT DESCRIFTION AND SCOPE:
Get pids, order, and PW will install,

DATE:

ESTIMATED COSTS:  $3800.00
GM APPROVAL:

Nofe 1. Altach supporfing data such as committee recommendations, product specs, cost estimates, etc. as

heeded and appropriate.




2o fEwEsws . Quotation QUOTE 8903057
Ei'% HALETHORPE, MD 212571087 LOCATION &9
Wmﬁmﬁc E&‘ ,l:hOI};[ 410 712 0440
X 4107128444 DATE 12701721
PAGE 1of 4
BILL TO SHIP TO
190587 ] I OCEAN PINES WAREHOUSE 1
OCEAN PINES ASSOCIATION INC 1 FIREHOUSE LN -
239 QCEAN PARKWAY OCEAN PINES, MD 21811-1494
OCEAN PINES, MD 21811 Fax 410-641-5581
Phone 410-6841-7717
Fax 410-841-5581 '
QUOTEDATE  [EXPIRE DATE  REGUIRED B EFERENCE NUMBER PAYMENT 1ERNE
12/01!21 12181/24 QUIRED DATE] REEEREN NEFSS DAYE
WRITTE C SHIP VIA
69 JILLIAN ROBERTS(89 NOBE vioLANTE
FREIGHT TERWS UMBER SALESREP
INOUTBOURD JOB NUMBE 867
S PR(DDUCTIDESCRIPTI@N o . Lagwnry | TPRIGE - U | EXTERGION
PWR—4D~1 06 1 202346 EA 2,023.46
003000-D-8 PV3000 40" POOL SDQ o0 ‘g??.a b %Lét"’
VACUUM W/ 75© CORD & MINI CART
SRS-42-3000 A 360075 EA 3,600.75
575-3000 300# CAPACITY +500. ooty &QQ"’%
MULTILIFT ML300 POOL LIFT
CHT-45-1021 g\ ;P 1 3517.39 EA’ 3,517.39
CATPPADODWIFI CAT4000RFS <+ 700 Tof TR.e ) %1.71
WI-E] TRANSCEIVER MACH GELL
PAG-05.708 3 1,339.44 EA 1,330.44
140316 TR140C 36" SM
TRITON C SAND EILTER
MERCHANDISE TOTAL HANDLING MISC CHARGE TAX FREIGHT QUDTE TOTAL
10,481.04 0.00 0.00 628.88 0007 4 1&409 .92
"OUR30-DAY RETURN FOLICY REQUIRES PRFAP Accepted:
By:

*2B8% RESTOCKING FEE ON SPECIAL ORDERS*
Date:




" GAPITAL PROJECT WORKSHEET

Aom ]| ADm/accouNTNG || apmimaRKEING || Ab/memeerstie
rpve [_Jrmc [ Jrece [ Jrenc
DEPARTMENT/COST CENTER courors [ cotemant
ferete enel PW/ROADS | | PW/BULKHEADS || PW/CPI || PW/GEN MAINT
[ Tree [ ]repmensas || rap/pariane [ |rer/mariNg

aauatics | |poticE

) o T e T B G

. ©. oS-
RSN s

Kathleen Cook DEPT HEAD: Kathleen Cook

PREPARED BY:

moscer: | AMuminum Doors w Louvers S&R

FOR FY: 2022-2025 NEW [/]REPLACEMENT (check one)
180

DAYS
43023 .

ESTIMATED TIME FROM START TO FINISH WORK:

PROJECT NEEDS TO 8E COMPLETE BY:

PROJECT TO BE COMPLETED: IN HOUSE [/]CONTRACTED OUT _

»

e e L
S AT R

PURPOSE OF PROJECT:
To Replace doors to ithe Chemical room at Swim & racquet,
Reserves reference 6,01.12 Indicated Mumjord's Louvered doors. However, the Chemical doors at Racquet need to be replaced

I P e e

EX8

T T T

WHY NEEDED®%:;
Doors are failing per Clint Parks PW.

e

L e .
PROJECT DESCRIPTION AND SCOPE:
QOrder from vendor. PW to instal!

ED COSTS:  $10,000
ESTIMAT S ! GM APPROVAL: DATE:

Note 1. Aftach supporfing datd such as committee recommendations, product specs, cost estimates, etfc. as
needed and appropriate.




_ GAPITAL PROJECT WORKSHEET - i

ADPM E ADM/ACCOUNTINGE!ADM/MARKE“FINGADM/MEMBERSHIP
FB/YC FB/BC m FB/CC ER/TG '

DEPARTMENT/COST CENTER Ij GOLF/OPS || GOLE/MAINT

feticte one) [ 1 pwiroans [ pwsuieeans | pwrcet | pwicen mai
R&P Rap/TENNIS || RaP/PARKING R&P/MARJNAS
aquatics |_Jpolice

Kathleen Cook

PREPARED BY- Kathleen Cook DEPT HEAD:

sroseer.  Handicapped Chair Pools '

FOR FY: 2022-2023 [new []REPLACEMENT (check one)
30 DAYS

ESTIMATED TIME FROM START TO FINISH WORK:

4 BG 23 DATE

PROJECT NEEDS TO BE COMPLETE BY:

PROJECT TO BE COMPLETED: IN HOUSE [ JCONTRACTED oUT o

PURPOSE OF PROJECT:
To replace handicapped chair,

IR T T
PR AFL LI e

WHY NEEDED®2: .
These chairs are at each pool. We are required to have handicapped access to comply with ADA.

PROJECT DESCRIPTION AND SCOPE: -
Get bids, order, and PW will instaii,
These chalrs are custom fo each pool

ATED COSTS:  $4317
ESTIM GM APPROVAL: . DATE:

Nofe 1. Attach supporling datfa such as committee recommendations, product specs, cost esfimates, etc. as
needed and appropriate.




%%gg Fpt gﬁ;ﬁ“&g&“&%ﬁi@%@?&s} Quotation QUOTE# 69030357
k| HhoaoniE M 2i22r4007 LOCATION 59
A Dlwitutony LD Siharcpus Fax 410-712-9444 DATE 12/01121
PAGE Tof 1
BILI.-‘ TO ) SHIP TO
[ 100587 7] | OCEAN PINES WAREHOUSE B
OCEAN PINES ASSOCIATION ING 1 FIREHOUSE LN
239 OCEAN PARKWAY OCEAN PINES, MD 218111484
OCEAN PINES, MD 21811 Fax 410-641-5581
Phone 410-641-7717
Fax 410-841-5581 ‘
QUOTEDATE | EXPIRE DATE — TREGLIRED DAT ' NUMBET PAYMENT TERM )
12101/ 12131721 QUIRED DATE] RELERENGE NUMBER NE{™30 DAY
WRITTEN - SHIPVIA
69 JILLIAN ROBERTS(89 NOBIE VIOLANTE "
FREIGH T .
IN}OIE}:I_BEORMIS\[D JOB NUMBER Sé\éE? REP
i PRGDUCTRESERPWON . T  bropawnre [ TeRes” T M [ EXTENGON. |
PWR-40-108 1 202346 EA 2,023.46
003000-D-5 PV300D 40" POOL == RO 2 O “?i?ze. S e
VACUUM W/ 75@ CORD & MINI CART
SRS-42-3000 e 1 360075 EA 3,600.75
576-3000 300# CAPACITY +500.00-F @fo_a.%\;’r
MULTILIFT ML300 POOL LIFT :
CHT-45-1021 P M 1 351739 EA 3,517.30
CATPP4000WIFI CAT4000RFS <+ 700 tofl TRe? Y
Wi-FI TRANSCEIVER MACH CELL
PAG-05-708 1 133944 EA 1,339.44
140316 TR140C 36" SM
TRITON C SAND FILTER
MERCHANDISE TOTAL HANDLING MISC CHARGE TAX FREIGHT QUOTE TOTAL _
10,481.04 0.00 0.00 628.88 0.00 92
"OUR 30-DAY RETURN FOLICY REQUIRES PREAP Accapted:
*25% RESTOCKING FEE ON SPECIAL ORDERS® By:
Date:




* CABITAL PROJEGT WORKSHEET

W
w1

. Apm || ADMACCOUNTING | | ADM/MARKETING || ADM/MEMBERSHIP

e [remc[ Jrcc [ Jrme
DEPARTMENT/COST CENTER . GOLFOPS . GOLF/MAINT

circle ona ——-

( | } . [ | pwsroaps [_| pw/suikeeans . PW/CPI . PW/GEN MAINT

R&P rapytennis [ | Rap/parkinG [_|Rap/mARINAS
AQUATICS | |POLICE

Kathleen Cobk DEPT HEAD: Kathleen Qook

Swim & Rac Handicapped stairs

PREPARED BY:

PROJECT:
FOR FY; 2022-2023 [Inew [ 1rePLACEMENT (check one)
180 DAYS

ESTIMATED THME FROM START TO FINISH WORK: )
43023 . H

PROJECT NEEDS TO BE COMPLETE BY:
[ mnouse [flconracEpour o

PROJECT TO BE COMPLETED:

B T -
T e L

Tao replace handicapped stairs at Swim and Racquet.

PURPOSE OF PROJECT:

i

b o

WHY NEEDED?:
Serviceable fife of these steps is nearing the end. They are custom stairs and will take approximately 6 months to receive.

T
-

PROJECT DESCRIPTION AND SCOPE:
COrder from vendor. PW to install

HE

ED COSTS;  $6593
ESTIMAT GM APPROVAL: PATE:

Nofe 1. Attach supporting data such as commitiee recommendations, product specs, cost esfimatfes, efc. as

heeded and appropriate.




Kathleen Cook

From: ' Gerri Aquatrek? <info@aquatrek2.com>
Sent: Thursday, December 2, 2021 413 PM
To: Kathleen Cook

Subject: pricing

Hello Kathleen-

Thank you for your call today-

| apologize for the delay-

Our prices are going up next year -

Here is the info you requested-
ADA-SADA 7 step system-pricing for next year 2022-

Cost is $5805.00 plus S/H $440.00
| can offer a discount of $5515.00 plus S/H $440.00

If you would like a formal quote on this-please let me know-

Also-when you guys are ready to order- .
If you have a written purchase order with the letterhead-

we could invoice you guys on the order-

Please let me know if you have any questions on anything-ok

Kindest Regards

Gerri

VIP Solutions,LLC
800-726-8620 / 701-293-9175
www.aduatrek?.com

Office Hrs- M-Thur 9-4:30-Fri 9-1 (cst)

ToemA] Cusle \@5 certed




GARITAL PROJECT WORKSHEET

pom [ ] apmraccounting || ADM/MARKEING | ADM/MEMBERSHIP
FB/YC FB/BCFB/CC [ rerc

PEPARTMENT/COST CENTER GOLF/OPS |, | GOLF/MAINT

eeto onel | ewroaps | ] pwssutcieans [ pwice [ wiceN mane
[ Trap [ |repmenns | |Rar/PARKING | _|R&P/MARINAS

aquatics [ JpOLICE

2 rergl

Ty -
By T

PREPARED BY: Kathleen Cook DEPT H'E AD: | Kathleen Cook
roseer. ool Inverter Replacement

FOR FY: 2022-2023 I:i NEW REPLACEMENT (check one)
ESTIMATED TIME FR&M START TO FINISH WORK: 21 DAYS

43023 0

PROJECT NEEDS TG BE COMPLETE BY:

PROJECT TO BE COMPLETED: ) _ N HOUSE CONTRACTED ouT

PURPOSE OF PROJECT:
To replace inverter.

e T L T A AR e e

T I AR Wt Ll et o TR

WHY NEEDED?Z: i
Each pool pump room has one of these and typically we see one failure a year.

R R . B
i Tt aar T - -

PROJECT DESCRIPTION AND SCOPE:
Drder from vendor, Hills electric to install.

ATED COSTS:  $3,000
ESTIM ‘ GM APPROVAL: DATE:

Nofe 1. Aftach supporting data such as committee recommendations, product specs, cost estimates, eic. as
needed and dppropriate. '




|

Invoice

HOYIRES DUNYS  LONTROI ¢ IR AANSHISSIOR i !
210228 dads PO (0204447 Fax: (410} 2282517 rgﬂt‘,’i";g"",g{’e gé}fggg
3901 Vinaont Roncl - Lijkwnod, Mo 2q0gs el sales@hlselectric.com Paue: | 1
Sold | Customer Number: 001052 Ship | Ship To Number:
To: OCEAN PINES ASSOCIATION To; OCEAN PINES ASSOCIATION
239 QCEAN PARKWAY 239 OCEAN PARKWAY
OCEAN PINES, MD 21811 OCEAN PINES, Mb 21811
Ordar OrderDate | Sales Code Ship Pate Ship Via ] Tenns
L Jos1773 1 08j25/20 004 oopera0 L 1 NET30DAYS |
Custorar PO | MUNFORD POOL 1RO Ralease _ Misc Number | -
Order | Ship 1 B0 | Ttem # Pessrintion ' Unit Price | Extenston
Nameptate Data!
: NODATA G FILE
Lol L0 001 60.52.8.4200050 RELAY 19,95 19,95
Lo L0} 003908230 RELAY SOCKET 8.20 8.20
401 L0l 0.0 908330 RELAY BASE 8,50 9,50
Lo 16 0.0 | AMI206RT ENCLOSURE 11394 113.%4
20 200 00| BCiorcsw N0, CONTACT BLOCK 6.00 1206
L0 Lo} 0.0 CSW-CAIFEF 3 POSITION SWITCH 16,00 16004 .
1.0 10 00 | E5S16-205-H3NGY TECOVFD, 5HP/230V, NEMA 4% 769.79 769,79 =
1.8 1.0 0.0 | FSR-TDI20-10F11P TIMING RELAY 8144 Bl.44 hiss
201 20 0.0 | MC22B-11-AC120 LS CONTACTOR 40.00 £0.00
140 Lo 0.0 | PLI20 BACK PANEL 17.48 1748
101 L0 00fuR02 INTERLOCK 24,00 24,00
10 L0 00 U2 REVERSING KIT 26,00 26,00
L0 L0) 00 22P3 P1-OFF-P2 LEGEND PLATE 7.50 7.50
0] 10] 00]MsCL STRUT, STRUT NUTS, STRUT BOLTS, WOCD 50.00 5000
"GOREWS, DIN RATL, DIN BILOCKS, GROUND
BLOCKS, WIRE TIES, WIRE TIE BLOCKS
3001 300 0.0 | RMMTWIG MIWILEAD WIRE A4 13.20
106 1001 00} RMIHHNIO THHN LEAD WIRE 140 14.00
FIELD SERVICE LABOR 8/27/20 .
FIELD SERVICE LABOR 9/15/20
SERVICK CALL 70 ASSEMBLE AND INSTALL
POOL CONTROLS AT MUMFORDS LANDING, -~ .
Sub Total Contiiad ..,
Discount
Tax
Frelght
Total

Customer

1
e H
H




' Invoice

ROTENE» A S CORTRALS s PO YARENIGih Invoice Noa | 0115934
» " Phone: (410)-228-4447 | Fa: (410)228-2517 Thvoice Date:
aaﬁ ‘?"g“ rﬁ%ﬁmﬁﬁgzﬁu Ermall: sales@hllisalectric.com o P: e; %Bj 16/20
Sold | Customer Number: 001052 Ship | Ship To Number:
To: OCEAN PINES ASSOCIATION To: OCEAN PINES ASSOCIATION
239 CCEAN PARKWAY 239 OCEAN PARKWAY
OCEAN PINES, MD 21811 OCEAN PINES, MD 24811
_—Jm e e e e e et ﬁ—v-—-;-u—uu-_—_%h‘———l—-n_
Ordor OrferDate * | SalesCode | Ship Date Ship Via Ternis
J051773 08/25/20 004 09/16/20 NET 30 DAYS
Custommer PO | MUNFORD POOL PORelense| — —  [MisoNwnber] |
Oider { Ship { B0 | Xewm # Daserlption Unit Price | Extansion
LABOR o 1,260,00
THANK YOU FOR YOUR BUSINESS!
Sub Total T | 2,523,00
Discount 00
Tax 75.78
Freight {0
Total , 2,598,78

Customer




€ APITAL PROJECT WORKSHEET |
A ADM || ADM/ACCOUNTING | ADM/MARKETING | _{ ADM/MEMBERSHIP
o | e [ Jmnc Jmec] Jmre
DEPARTMENT/COST CENTER [oowrors [_footrmnt
feete onel evirroans | ] pwsmukreaps | ] wicer ] pwicen mamT
R&P R&P/TENNIS | | RAP/PARKING | {R&P/MARINAS
| aquarics | {polce

s -

prepARED py: | atieen Cook oeprueap:  <athleen Cook
moseer. | Mesh Pool Cover Beach Club
FORFY: 20222020 [ Inew [/IRePLACEMENT (check one)

ESTIMATED TIME FROM START TO FINISH WORK: 180 DAYS

PRQJECT NEEDS TO BE COMPLETE BY: 43023 DATE

PROJECT TO BE COMPLETED: _ mHouse [f]conmacteDoUT o

13

g wi

PURPOSE OF PROJECT: . :
To replace cover on Beach Club Pool. Reseives study refers fo Mumford's. Beach Club and Swim & Racquet need to be replaced.

Mumford's has several years of usable Iife left,
Reserves reference 6.01.23

2 TR T atar . T TR R T T i
. Pals g3t f - A . - ety e

|Brzes st Ol g n ey NSRS s R .
.

WHY NEEDEDZ: ‘
Beach Club pool Mesh cover needs to ba replaced. The reserves study indicates Mumford's. However, Beach and Swim & Racquet

should be prioritized hefore Mumford's. The Poof cover company declined fo quote Swim & Racqust, this year or next due to the size.

PROJECT DESCRIFTION AND SCOPE
Order from vender, Vendor to install.

ATED COSTS:  $4500 with shipping
BT i _ GM APPROVAL: DATE:

Note 1. Attach supporlfing data such as committee recommendations, product specs, cost astimates, efc. as
needed and appropriate.




EfEm 5431 BENSON AVE STE 1 “Quotation QUOTE# 68030361
g ga (AL EQ;-:ETJ&%'EE:&?O?‘ zar-108 LOCATION 69
o LR Faxat0 200 DATE 12702721
PAGE 10f1
BILL TO SHIP 7O
[ 190587 ] [ OCEAN PINES WAREHOUSE 7
OCEAN PINES ASSOCIATION INC 1 FIREHOUSE LN
239 QCEAN PARKWAY OCEAN PINES, MD 21811-1404
OCEAN PINES, MD 21811 Fax 410-641-5581
Phone 410-841-7717
Fax 410-641-5581
QUOTEDATE | EXPIREDATE  [REQUIRED DATE] REFERE NCE NUMBER PA‘:’MENTTERMS
12102121 01/01/22 30 X 50 COVER T 30 DAYS
WRITIEN BY CONTAC SHIP VA
69 JILLIAN ROBERTS(69 NOBIE V[OLANTE
FREIGHT TERMS JOB NUMBE SALES REP
IN/QUTBOURID HEMBER 69 / )

[ PRODUGT/DESCRIFTION [ auantiy [ PRICE [ "um | EXTENSION
*PAF-SAFETY 1 3,761.73 EA 3,761.73
OCEAN PINES/30X50
3X3 7000M

4/500-00
w/ ﬂ[/)e@ bﬁ
| MERGHANDISE TOTAL HANDLING MISC CHARGE TAX FREIGHT QUOTE TOTAL
3,761.73 0.00 0.00 225.71 000 f '_ 3,987, 44
OURZ0-DAY RETURN POLICY REQUIRES PREAP Accepted:
*25yL RESTOCKING FEE ON SPECIAL ORDERS* By:
Date:




S

GAPITAL PROJEGT WORKSHEET

1 aom ] aomiaccounmne [ aommmnrkenne]_jaommenserstie
b prve [ Jrmc] Jmec] Jmnc
DEPARTMENT/COST CENTER GOLF/OPS || GOLF/MAINT
erele one) pw/ROADS || PW/BULKHEADS | Pw/CPI || PW/GEN MAINT
, rep [ |Repsmennis [ | Rep/PARKING | |R&P/MARINAS

aquatics T ]police

Lt TRy I

PREPARED py: LAthleen Cook oeprHEap: | faihleen Cook

PROJECT: Pool Furniture Refurbish
FOR FY: 2022-2023

[ Tnew [VIREPLACEMENT {check one) '
ESTIMATED TME FROM STARTTO FINISH WORK: 27

DAYS
PROJECT NEEDS TO BE COMPLETE BY: 43023 - DATE
mPRO.fECT TO BE COMPLETED: IN HOUSE CONTRACTED ouT
):PU RPOSE OF PROJECT:

Yacht Club poo] furniture to be picked up, sandblasted, powder coat, and re-strapped. Lounges and Chairs
Reserves raference 6.06.20

WHY NEEDED®. ) ]
This furniture went into service in 2014. Itis starting to show wear. The process of refurbishing will extend the life 5-7 years at half the
cost of replacing. This has bean completed at the other pools and is an ongoing prooess.

PROJECT DESCRIPTION AND SCOPE: .
Sole source vendor to pick up, sand blast, powder coat, re-strap and refurn furniture.

ESTIMATED COSTS:  $25,000

GM APPROVAL;

DATE:

PRI

Nofe 1. Atlach supporfing data such as committee recommendations, product specs, cost estimates, efc. as
needed and appropriate.




Criterion, Inc. Outdoor Fugniture Repair

429 Tomar Road
Keyser, WV 26726

Phone: 304-788-3190
Fax: 304-788-6099

Date

Estimate

Estimate #

9/25/2021 .

213560

Name / Address

Ship To

Ocean Pines

7351 Yacht Club Dilve
Berlin, MD 21811
(410)641-7717x3029

Ocean Pines

7351 Yacht Club Drive
Berlin, MD 21811
(410)641-7717x3029

Terms Expiration Date Rep

Region

Prepared by

NROC

50% Deposif, Balan... 10/28/2020

ocC

NRE

Trem

Description

Qty

Cost

Refinishi&RestrapS

Refinish&RestrapS

Refinish&ResirapX

New

Refinish & Resrap, Cheise Lounge,  Steaight Strap

Finjsh: White
Stmp:  Navy 217

Refinish & Restrap, Arm Chair, Strafght Sirap

Finish: White
Strap: Navy 217

Refinish & Restrap,  Chaise loungs, XStap

. Finish: Match Current

Strap: Mateh Current

84SFM-WIL-PBA - Montersy - 7 1/2' Diameter x 8 Rib -
Market Umbrella - Fiberglass Skeleton - White Powder
Coated Alzminum Cenier Pole ~ Pulley Lift No Tilt with

Vet - Pacific Blus Agrylic

PO #: 18745 9/29/2020; Received 10/1/2020

25

35

26

20

120,00

60.00

125.00

240.60

3.060.00T
2,340,00T
3.250.00T

4,800.00T

Total

Customer Signafure

Page 1




CAPITAL PROJECT W@ﬁK_SH EET

TR

DEPARTMENT/COST CENTER
{circle one)

ADM || ADM/ACCOUNIING | | ADM/MARKETING || ADM/MEMBERSHIP
[ e [remc] Jrecc [ mrmc
[ ootrors [ ]eotemant
PW/ROADS | | PW/BULKHEADS || PW/CPL |__| PW/GEN MAINT
rep | |rapsmennis [ |Rap/parinG [ |Rap/MARINAS

AQUATICS POLICE
T l —

PREPARED BY: Kathleen Cook

DEFT HEAD: Kathleen Cook '

PROECT: Pool Vacuum Replacement

FOR FY: 2022-2023

PROJECT NEEDS TO BE COMPLETE BY:

PROJECT TO BE COMPLETED:

ESTIMATED TIME FROM START TO FINISH WORK: 150

NEW REPLACEMENT [check one)

DAYS

. DATE

430 23

IN HOUSE [/]CONTRACTED OUT

PURPOSE OF PROJECT:

To replace existing battery vacuum at Sports Core,

P S AT

i

WHY NEEDED®:

I
7

Sporis Core has no vacuum port, 1t has to be cleaned by battery vacuum. Due to amount of uss it typically fails yearty.

e e —y AT
Looal : R s 0

PROJECT DESCRIPTION AND SCQPE:
Order from vendor

ESTIMATED COSTS:  $24456

Note 1. Attach supporting data such as committee recommendations, product specs, cost estimaites, etc. as

needed and appropriate.

GM APPROVAL: DATE:




*25% RESTOCKING FEE ON SPECIAL ORDERS”

By:

Date:

E%iii"éé'u“é%ﬁfi@%’%?ﬁ Quotation QUOTE# 69030357
w bhhm:.m: n;fmum PhurléeTtl‘;l‘l%}-?:ﬁIE:;ﬂg02w2?-mB? LOCATION 69 !
Fax 410.742-0444 DATE 12!01/2'!_
FAGE T of 1
BILL TO SHIF TO
[T 100587 7] | OCEAN PINES WAREHOUSE ]
OCEAN PINES ASSOCIATION INC 1 FIREHOUSE LN
239 OCEAN PARKWAY OCEAN PINES, MD 21811-1494
OCEAN PINES, MD 21811 Fax 410-641-5581
Phone 410-641-7717
Fax 410-841.5581 '
QUOTE DATE - EXPIRE BATE REQUIRED D CE NUMBER PAYMENT TERM
120131 | 1213121 QUIRED DATE | REFERENGE NUM 0 DAYS
WRITI' T B SHIP VIA
85 WILLIAN ROBERTS(69 ROBE vioLanTE
FREIGHT TERMS JOB NUMBER SALES REP
JN}OUTBOMND 55 7
[ PRODUGTBESGRIPTION -~ - S - GUANTITY. | TPRiGE- | umi |- EXieNeON N
PWR-46-106 1 202346 EA 2,023.46
003000-D-§ PV3000 40" FOOL Sm 0 g‘??_a L%W
VACUUM W/ 750 CORD & MIN! GART
SRS-42-3000 . DO LA 380076 EA 3,600.75
575-3000 3004 CAPACITY +500.0 o @QQ*’“ X :
MULTILIFT ML300 POOL LIFT
CHT-45-1021 f* _ 1 3517.38  EA 3,517.39
CATPP40DOWIF] CAT 4000 RFS 3 100 o TRel %M
WI.F! TRANSCEIVER MACH CELL.
PAC-05-708 1 1,33044 EA 1,339.44
140316 TR140C 36" SM
TRITON C SAND FILTER
MERCHANDISE TOTAL HANDLING WiSC CHARGE TAX FREIGHT QUOTE TOTAL -
| 10481.04 0.00 0.00 623.88 0.00 |- ¢ - AA00s
*OUR 30-DAY RETURN FOLICY REQUIRES PREAP Accepted:




" GAPITAL PROJECTINORKSHEET

P2

LT ADM ADM/ACCOUNTINGEADM/MARKHING [ | ADM/MEMBERSHIP
- [rene [Jree[ Jrace oo
DEPARTMENT/COST CENTER GOLF/OPS GOLF/MAINT

(cteloonel PW/ROADS El PW/BULKHEADS PW/CPI PW/GEN MAINT
i R&FP D R&P/TENN[S EI R&P/PARKING Ej R&P/MARINAS
AQUATICS POLICE

[ - o

PREPARED BY: -Kathieeﬁ Caok | o D].EPTHI; AD: Kafhleén .Cook

oscr. | Swim & Racquet Roof |

FOR FY: 2022-2023 [ Inew ‘REPLACEMENT (check one)

ESTIMATED TIME FROM STARTTO FINISH WORK: > DAYS

PROJECT NEEDS TO BE COMPLETE BY: 430,23

PROJECTTO BECOMPLETED: [ m House __(;C_)NTRACTED our_ - R

PURPOSE OF PROJECT,
Replace Swim & Racguet Pool house roof, and Pump Room roof.

Reserves reference 6.03.12

R ) T EE TRy T, "-_.: D = .-“_‘ T :"—2?:33-'_‘;_::.'_’:;!%--‘:u',"\'-.'-.‘l T

R et Y- el LR ER el

WHY NEEDED2:
The roof Is scheduled to be replaced. I leaks.

et

PROJECT DESCRIPTION ANP SCOPE:
Contractor to remove existing roof and replace with GAF roof,

L

ED COSTS:  $28,300 '
ESTIMATED COSTS:  $25, GMAPPROVAL: _________  DAIE

Nofe 1. Altach supporting data such as commitiee recommendations, product specs, cost estimates. efc.as”
needed and dappropriate.




CAPITAL PROJECT WORKSHEET

s ADM I | ADM/ACCOUNTING ADM/MARKETING ADM/MEMBERSHIP
<l FB/YC FB/BC FB/CC FB/TG

Argea
DEPARTMENT/COST CENTER GOLF/OPS GOLF/MAINT
(chele one) D PW/ROADS | | PW/BULKHEADS | __| PW/CPI D PW/GEN MAINT
R&P Rap/TENNIS | TR&P/PARKING | I R&P/MARINAS

AQUATICS [ Jpotice

2

Kathleen Cook DEPT HEAD: Kathleen Cook

FREPARED BY:

Supplemental HVAC lobby Core

PROJECT:
FOR FY: 22-23 NEW L] REPLACEMENT (check one)
ESTIMATED TTME FROM START TO FINISH WORK: 10 DAYS

PROJECT NEEDS TO BE COMPLETE BY: 9/30/22 DATE

PROJECT TO BE COMPLETED: IN HOUSE CONTRACTED OUT

PURPOSE OF PROJECT:
install supplementai HYAC mini unit in Sports Core Lobbyl

T

T P YT PRI T o
R PR s AR TS RPI T L

WHY NEEDED®:
Current systern is not adequate fo warm lobby.

PROJECT DESCRIPTION AND SCOPE:
Order from Vendor and they install, . Electrical work dane in house

ESTIMATED COSTS: ~ $6,000.00
GM APPROVAL: DATE:

Notfe 1. Attach supporiing data such as committee recommendations, product specs, cost estimaies, efc. as
needed and appropriate. )




CAPITAL PROJECT WORKSHEET .=
ADM D ADM/ACCOUNTING DADM/MARKEHNG ADM/MEMBERSHIP
* FB/YC FB/BC FB/CC DFB/TG

DEPARTMENT/COST CENTER GOLF/OPS i GOLF/MAINT

icircie one) El Pw/ROADS | 1 PW/BULKHEADS | Pw/cPl | PW/GEN MAINT
E} R&P D R&P/TENNIS | | R&P/PARKING REP/MARINAS
raquatics | Jrouce

5. o L o

Kathleen Cook Kathleen Cock

PREPARED BY: DEPT HEAD:

PROJECT: Triton 140 High Rate Sand Filters

FOR FY: 2022-2023 [new [FIREPLACEMENT (check one)
ESTIMATED TIME FROM STARTTO FINSH WORK: 21 DAYS

PROJECT NEEDS TO BE COMPLETE BY; 43023 DATE

PROJECT TO BE COMPLETED: M w ouse [ conmractep out

PURPOSE OF PROJECT )

To replace existing high rate sand filters at Swim & Racquet.
Reserves reference 6.03.28

e T et - - T Tt - 0 ST L
JT B R N ] . SR N ; - : R T

WHY NEEDED®:
Reserves study recommends replacing.

VN
M =

PROJECT DESCRIPTION AND SCOPE: .
Order from vendor, Cost only for 3 X Trifon 140, Assuming PW can install,

ESTIMATED COSTS:  $4260

GM APPROVAL: DATE:

Note 1. Aftach supporfing data such as commiltee recommendations, product specs, cosi esfimates, etfc. as
needed and appropriate.

-




SCplEr SimeE Quotation  [WOTEY ey
R NN LEEAK Phone 410-712:9449 il LOCATION 69
Soroirkim i . S Fax 410:712-9444 DATE 12101731
PAGE E
BILL TO SHIP TO
[ 199587 7] [ OCEAN PINES WAREHOUSE ]
OCEAN PINES ASSOCIATION INC 1 FIREHOUSE LN
239 OCEAN PARKWAY - OCEAN PINES, MD 21811-1494
OCEAN PINES, MD 21811 Fax 410-841-5581
Phone 410-641-7717
Fax 410-841-5581 ‘
GUOTEDATE — [EXPIREDATE  |REQUIRED D ENCE NU PAYUENT TERY }
12f01l21 19/34/51 ATE| RERSR MBER NET 50 DAYS
SHIP VI
"85 JILLIAN ROBERTS(69 NOBE vioLANTE A
FREIGHT TERMS JOB NU SALES REP
IN'GUTBOUND OB NUMBER 50 7
Lii.ii - PRODUCTIBESGRFTION . . ' _ }-@ ,MANTJTY | Ferige: v UM [ EXTENSION:
PWR-40-108 202346 FA 2,023.46
003000-D-8 PV3000 40" POOL 80@ o0 “W?.ez 1S, S ol
VAGUUM W/ 75@ GORD & MINI CART
SRS-42-3000 A 3,600.75 EA 3,600.75
575-3000 300# CAPACITY 4+ S00- oot rz,,gﬁ_e.%
MULTILIFT ML300 POOL LIFT
CHT-45-1021 j:’ M 1 351738 EA 3,517.39
CATPP4000WIF] CAT 4000 RFS = 100 Tol TR %
WI-FI TRANSCEIVER MAGH CELL
PAC-05-708 1 133044 EA 1,330.44
140316 TR140C 36" SM
TRITON C SAND FILTER
MERCHANDISE TOTAL HANDLING MISG CHARGE TAX FREIGHT QUOTE TOTAL
- 10,481.04 0.00 0.00 628.88 0.00 |, . 4410992
OUR 30-DAY RETURN POLICY REQUIRES PREAP Accepted:

*25% RESTOCKING FEE ON SPECIAL ORDERS*

By:
Date:




|
|

CAPITAL PROJECT WORKSHEET

ADM ADM/ACCOUNTING ADM/MARKETING ADM/MEMBERSHIP

e [ Jrmc] Jmicc[ I
GOLF/OPS {__| GOLF/MAINT

DEPARTMENT/COST CENIER

PROJECT TO BE COMPLETED:

circle one} ; : : e

( ¥ | PW/ROADS El PW/BULKHEADS § | PW/CPE | | PW/GEN MAINT
R&P R&P/TENNIS D R&P/PARKING R&P/MARINAS

aquatics [ |poLICE

PREPARED BY: FEddie Wells DEPT HEAD: Eddie Wells

PROJECT:

FOR FY: 2022-2023 [Inew [/]REPLAGEMENT {check one)
! N/A

ESTIMATED TIME FROM START TO FINISH WORK: DAYS

PROJECT NEEDS TO BE COMPLETE BY: N/A DATE

IN HOUSE DCONTRACTED OuT

PURPOSE OF PROJECT:
Replacement of Equipment (Asset #1540) ~ Dump Trailer

g min 3

WHY NEEDED®:

This trailer was purchased in 2001.
as replacement per the DMA study.
especially for landscaping.

It is fully depreciated and suggested
This equipment is needed in the fleet,

PROJECT DESCRIPTION AND SCOPE:
Obtain bids and purchase new dump trailer.

ESTIMATED COSTS:  $10,000.00 GM APPROVAL: DATE:

Note 1. Abach supporting datfa such as commitiee recommendations, product specs, cost esimates, eic. ds

needed and appropriate.




=
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Naont (s

CAPITAL SUMMARY
FY 2022-2023
GENERAL
DESCRIPTION REPLACEMENT NEW CAPITAL
Outside Dining Tables . 3',440
Quiside Dining Chairs 5,381
Outside Adirondack Chairs 2,768
Quiside Bar Stools 6,111
Ouiside Drink Rail Expansion 2,500
TOTAL:| § 20,200.06 -




CAPITAL PROJECT WORKSHEET

7 Ao ]} ApM/ACCOUNTNG || ADM/MARKETING |_{ ADMIMEMBERSHIP
rrvc | jmmc]_ricc FB/TG

DEPARTMENT/COST CENTER GOLF/OPS GOLF/MAINT
(circle one) PW/ROADS PW/BULKHEADS PW/CPI PW/GEN MAINT
R&P R&P/TENMIS R&P/PARKING R&P/MARINAS
aquancs [ {pouce

CHIEE

o)
Sonppe =

Mats i
Matt Ortt Companies DEPT HEAD:

Ral DeAngelu
PREPARED BY: _Ra ph DeAngelus

PROJECT: Outside Update

FORFY: NEW 1] REPLACEMENT {check one)

ESTIMATED TIME FROM START TO FINiSH WORK: DAYS

PROJECT NEEDS TO BE COMPLETE BY: . DATE
PROJECTTO BE COMPLETED: 1N HOUSE [__JCONTRACTED OUT
PURPOSE OF PROJECT:

To enhance the guest experience while eating and drinking outside.

WHY NEEDED?Z:
Thru vears of wear and tear a

worn out.
Also, since adding extra tiki tables, we need more barstools.

The drink rail needs to be expanded for food service.

11 of the outside Ffurniture is broken oxr

PROJECT DESCRIPTION AND SCOPE:

(L2 L

ESTIMATED COSTS:
GM APPROVAL: DATE:

Note 1. Aftach supporfing dafa such as committee recommendations, product specs, cost estimates, efc. as

needed and appropriafe.




Gray Shale Black Adirondack Rustic Brown i
Actirondack Chair Chair Adironfdack Chsir !
772,88 /e §$17:2.99 riaen $172.99 /e i
il Gl SO
1 AddéaBut | 1 Adde bt ] 1| Addtagast | *‘
You May Also Need @
Lifetime 60292 Lifetime 60291
Shale Adirondack ' Shale Adirondack
Table Ditoman
$72.49 resch $38.49 rren
T - M LY
1 Addtasart | [1 Adatazat |

Lifetime 60335 Details

Bring comfort and style to your outdoor living space with this Lifetime 60335 shale Adirondack chaiy, Featuring a
classic design with ample arm resi space, ihis Adirondack chair offers alf the beauty of wood without the
maintenance. Unlike real wood, this chair will not splinter or rot and only requires hasic cleanings with seap and
water. It wili also never nead io be painted or varnished. The durable polystyrene material of this chair is

. impervious to stains, cracks, chips, rust, and peeling. 1¥'s also weather-resistant, making it an ideal outdoor piece

for any time of yearn

The U\V-protected construction of this chair ensﬁres that its beautiful wooden fook will not fade or become sun-
stained. The steel frame is powder-coated and rustresistant, making this chair an excellent and durable choice for

all of your outdoor events. This chair requires some simple assembly.

Overall Dimensions:
Width: 311/8"

Hefght 36 16/168"
Capacity: 300 Ib.

Seat Dimensions:
Seat Width: 20 3/4"
Seat Length: 38 5/8"
Seat Height: 14"

Because this itern is not stocked In our warehouse, processing, transit fimes and stock availability will vary. Ifyou
need your items hy a certain date, please contact us prior fo placing your order, Expedited shipping availability
may vary. We cannot guaraniee that this item can be cancelled off of the order or returned once 1t is placed.

Attention CA Residents: Frop 65 Warning »

l‘ LIFETIME 60835 SPECS




LIFETIME 60335 SPEGE

Width 3118 Inches

Height 36 BAG Encheé

Seat Length 35 5/8 Inches

Seat Widih 20 3/4 lnc.hes

Seaf Helight ' 14 Inches

Capacity 300 i,

Color Gray

Material - Polystyrene

Type Adirondack Chalrs

With Arms Yes

With Back Yes

Related ltems
Outdoor Patio Fencing Outdoor Table Umbrellas Commercial Plahters Canapies and Cancpy Cutdoor Ca¢
and Bases Accessotles Egulpmei

586 Products 325 Proriur:tis -489 Froducts 275 Products 42 Categor

Resources and Downloads for
Lifetime 60335




= WebstaurantSiore 2 Accountw | = Cost 50 |

[i‘ig Search 340,000+ products . Boursh ]

¢ Gray Oufdoor Restaurant Bar Stools

Grosfillex 48260002 Havana Charcoal Aluminum indoor / Outdoor Bar Height Arm Chair with
Synthetic Wicker Back and Seat

ltem #- 38348260002 MFR #: 48260002

Each Only

Login or enter your email to he instantly sent the price!



4

LEmai[ Address | Send l

@ Why do we do this?

Start  live chat with 8 Customer Service rep to receive the pricel
Mon-Thur 24 Hours, Fri 12AM-8PM EST
Sat & Sun: DAM-4PM EST.

You must buy a minimum of 2 due to manufaciurer packaging.

o e b ey b A T S T T ——it

j Select Quantity v
Add to Cant
~ e S rrm e et s AT 1
: .
g Earn up to $5,39 back (538 poinis)
RO it 5 Webstaurant Rewards Visa® Credit Card
{ _ .y
[ Wish List J L Rapid Reorder _j'

Other Available Colors:

1

« Allows guests o dine comfortably in indoor or putdoar dining areas 7
« Synthefic wicker back arid seat are more durable and ‘easler to maintain than real wicket items
o Textured wicker finish prevents dirt, sand, food, and bacterta from harboring in the crevices

+ Integrated armresis make it easy for guests tp slide the chair in and out atiables

« Convenient footrest helps reduce the pressure on customers! legs and lower backs

« Durable 114" square powder coated aluminuin legs

v Lags are capped with glides that protect floors from scuff marks
 Ample 300 b, weight capacily

UpPC Code 014306923048

Shipping:
Usually Ships in 510 Business Days



PN | B T MuiEAsme Tlmntns ieand Do [ g P

Grosfillex 48260002 Details

Thanks to its sleek color and design, this Grosfillex 43260002 Havana charcoal aluminum bar height arm chairis
sure to add a stylish touch to your indoor or outdoor dining area. This chair's synthetic wicker back and seat are
more durable and easler to maintaln than real wicker, ensusing they won't wear out or fade as quickly when
exposed to bilght sunfight or harsh weather conditions. Plus, its texiured wicker finish prevents ditt, sand, food,
and bacteria from harboring in the crevices 1o maintain a clean, attractive appeararnce.

While the integrated armrests provide stability and malce it easy for gitests to slide in and ouf at tables, the
convenient footrest helps reduce the pressure on customers' legs and lower backs o promote opiimur
relaxation. Its 19/4" square powder coated aluminum legs are also capped with gides that protect floors from scuff
marks. Boasting awample 300 Ib. welght capacity, this durahle Havana chair guarantees comfort as guests enjoy

your signature drinks, appetizers, entrees, and desserts!

Overall Dimensions:
Height: 46 1/2"
Depth: 24"

Seat Width: 18 1/2"
Seat Helght: 307

Capacity: 300 1.
This ltem Ships via Common Carrier. For more information and tips to help your delivery go smoothly, click here.

- Because this item s not stocked in our warehouse, processing, transit imeg and stock availability wilf vary. Ifyout
need your items by a certain date, please contact us prior 1o placing your order. Expedited shipping availability
may vary. We cannot guarantee that this item can he cancelled off of the order or returned once it is placed.

A Attention CA Residents: Prop 65 Warning >

@FI LLEX 48260002 SPECS

Depth 24 Inches
Helght 46 112 inches
Seat Width 19 /2 Inches

Height Style Har Helght




GROSFILLEX 4BZ60002 SPEGS
Seat Height

Rack Color
Capacity
Color
Frame Material
Made in Ametica
Padded Seat

) Sea;t Color
Séa‘t Material
Seat Type
Type
Usage
With Arms
V\:’iﬂ_’]‘ Back .

MHDEE!% Made In America

Bﬂ{?ﬂk?ﬁ% BIFMA

This itern was made in the United States of America,

300

Bar Height
Gray
300 b,
Gray
Aluminum
Yes

No

Gray
Synthetic Wicke;
Wickey

Bar Chaifs

. Indoor / Ouidooy,

Yes
Yes

This ftem meets ANSVEIFMA stendards for comiort, safety, sustainability, and durability In fumniiure.

Related ltems

outdoor Table Umbrellas Outdoor Afeminum
and Hases Furnittiva
325 Prodicts © 270 Products

Resources and Downloads for
Grosfillex 48260002

QOutdoor Resteurant Tables Reusable Plastlc Barware
gnd Sets ‘
1422 Products 362 Products

Non-Skid T

240 Produ
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CAPITAL SUMMARY
FY 2022-2023

GENERAL REPLAGEMENT

. F : DESCRIPTION
Black Ext{e Thiek Velcro Chiavari Chair Cushion

1,873

60" Ha!f Round Heavy Duty Plywood Baﬂque’r Tabie

2,800
. 16,056

Chestnut Wood Groee Back Barsteeie

Sou;:a Chafer with Glass Top Lid

Regency Chrofne Utility Gart

4]

1

Stamless Steel Dessert Spoans

Glass Salt and Pepper Shakérs

|

52

Gyeter Forks
Rectangular Scal!ﬂped Me}ammte Tray

46

l@\fal Meiamme Servmg Bow!

’ Obiong Melamme Bowl «
[3 qt Melamme Square bow|

1

3 75 Melamme Round Bewl

1 1 " Melamine Plate.

’Stemiees Stell Riser Set .

lRestmg Bowl Dzspieje with Melammte Bowls

Three Square Melamine Bowl Stand
Three Tfer Me!amme Piaﬁer Stand,

Four TIBF Stand w/ Bowls

Three Tier- Rectangular Deeiay Stand w/ Piaﬁers

’Stage Steps

éisxzis stage w/ black carpet

'281‘3 8 BQH‘}{...
'F-' %17 Rectangular Melamine Trey

—

|

20,5111

o I‘. T
‘ l‘ s Bl v
BT AN

TOTALH'S




