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ESTIMATE/BUDGET COMPARISON

T 21-22
ESTIMATE
202122 | 202122 | 202223 | VS.22:23
REVIREES BUDGET |ESTIMATE| BUDGET | BUDGET
ADMINISTRATION 6,108,539] 7,010,383] 6,688,627 |  (321,756)
FINANCE / MEMBERSHIP 20,000 20,000 20,000 -
PUBLIC RELATIONS 49,600 62,170] 62,305 135
COMPLIANCE / PERMITS / INSPECT 186,570/ 180,640 185,610 4,970
PUBLIC WORKS 90,000 125,000] 120,000 (5,000)
POLICE 484,000 484,000 484,000 -
RECREATION / PARKS 376,200 299,648] 352,213 52,565
RACQUET SPORTS 05327]  128,414] 138,538 10,124
AQUATICS 742,490 775474 910,938 135,464
GOLF OPERATIONS / MAINTENANCE| 1,105,400 1,172,862 1,286,568 113,706
CLUBHOUSE GRILLE 153,830]  236,148] 298,012 61,864
BEACH CLUB 337,406] 443,100 398,000 (45,100)
BEACH PARKING 496,885  535,064| 570,644 35,580
YACHT CLUB 1,834,295] 2,293,195 2,085,000 |  (208,195)
MARINAS 343,638 372,604] 351,053 (21,551)
SUBTOTAL 13,024,180 14,138,701| 13,951,508 |  (187,193)
BULKHEAD FUNDING 1,396,221] 1,908,687| 1,169,921 |  (738,766)
CAPITAL FUNDING 1,047,070]  2,034,000] 1,302,255 |  (731,745)
TOTAL REVENUES 15,468,371| 18,081,388| 16,423,684 | (1,657,704)
EXPENDITURES | ]
ADMINISTRATION 739,229] 763,626] 761,747 (1,879)
MANAGER'S OFFICE 303,391 303,391] 300,161 (3,230)
FINANCE / MEMBERSHIP 831,361 806,361] 841,890 35,529
PUBLIC RELATIONS 336,074]  316,839] 342,281 25,441
COMPLIANCE / PERMITS / INSPECT 258,371 257,329] 256,773 (556)
GENERAL MAINTENANCE 735,987|  729,834] 730,303 469
PUBLIC WORKS 1,775,532 1,733,841| 1,797,283 63,442
FIRE / EMS 744,950 744,950] 1,064,024 319,074
POLICE 1,892,525] 1,842,525 1,937,287 94,762
RECREATION / PARKS 912,251 764,321| 861,666 97,345
RACQUET SPORTS 89,026  100,991] 157,241 56,250
AQUATICS 931,578] 786,936 968,224 181,288
GOLF MAINT 734,834 742,682 790,564 47,882
GOLF OPERATIONS 417,924 431352 443,612 6,261
CLUBHOUSE GRILLE 130,579 174,819 235,106 60,287
BEACH CLUB 239,664 292,133| 274,117 (18,017)
BEACH PARKING 57,535 40,491 62,685 22,194
YACHT CLUB 1,746,281]  2,088,908] 1,980,588 |  (108,320)
MARINAS 147,089] 123,879 145,956 22,077
SUBTOTAL 13,024,180 13,051,208 13,951,508 900,299
BULKHEAD 1,396,221 1,908,687 1,169,921  (738,766)
REPLACEMENT & NEW CAPITAL 1,047,970] 2,034,000 1,302,255  (731,745)
TOTAL EXPENDITURES 15,468,371 16,993,895 16,423,684  (570,212)




BUDGET ANNUAL

CHANGE ASSESSMENT

Current FY22 Non-Water Assessment S 996
Golf Greens & Cart Fees Revenue Increase (125,168) (15)
Additional Golf Greens & Cart Fees Revenue Increase (50,000) (6)
Additional F&B Op Profit (10,000) (1)
Aquatics Daily Fees Volume Increase (94,788) (11)
Aquatics Daily Fees Pricing Increase (90,000) (11)
Beach Parking Volume Revenue Increase (38,179) (5)
Beach Parking Pricing Revenue Increase (35,580) (4)
Right of Way Administrative Revenue (30,000) (4)
Racquet Sports Drop-in Pricing & Volume Revenue Increase (29,119) (3)
Rec & Parks Revenue Increase (16,513) (2)
Aquatics Membership Pricing Revenue Increase (13,219) (2)
Golf Membership Revenue Increase (10,000) (1)
Boat Slip Pricing Increase (8,012) (1)
Racquet Sports Membership Pricing Revenue Increase (5,992) (1)
Total Revenue Increase (556,570) (66)
General Replacement Contribution Decrease (per DMA Study) (118,000) (14)
Bad Debt Expense Decrease {100,000) (12)
Total Food & Beverage Change in Operating Income (72,193) (9)
Legal Fees Decrease (10,000) (1)
Minimum Wage Required Adjustment 37,000 4
Proposed FT Mkt Adjust (Public Works) 42,000 5
Part-time/Seasonal Proposed Adjust (Aquatics) 70,000 8
Merit Increase 118,000 14
Total Wages/Salaries Increases 267,000 32
Fire Dept Increase 319,000 38
Property/Liability Insurance Increase (~ 15%) 60,000 7
Referendum Potential Cost 15,000 2
One-Time Assessment Reduction from Current Surplus (650,000) (77)
TOTAL NET ASSESSMENT INCREASE/(REDUCTION) (845,763) (100)
PROPOSED FY23 NON-WATER ASSESSMENT S 896
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GENERAL ADMINISTRATION
REVENUE DETAILS
ASSESSMENT FEES
ACTUAL 2020 ACTUAL 2021
LOT TYPE  #LOTS | RATE | AMOUNT #LOTS | RATE AMOUNT
NON-WATER 6,716 986.0, 6,621,976 6,716 986.00 6,621,976
NON-WATER/ESTATE 77| 1,479.0 113,883 77| 1,479.0 113,883
WATER 1,361| 1,451.0] 1,974,811 1361 1,501.0 2,042,861
WATER/ESTATE 6] 2,176.5 13,059 8 22515 13,509
WATER/NON-BULK 288] 1,076.0 309,888 288 1,076.0 309,888
WATER/NON-BULK/ESTATE 1| 1,614.0 1,614 1 1,614.0 1,614
COMMERCIAL 5 21,620] 3 22 506
TOTAL 8,454 9,056,751 8,452 9,126,237
BUDGET 2022 BUDGET 2023
LOT TYPE #LOTS | RATE | AMOUNT #LOTS @ RATE | AMOUNT
NON-WATER 6,716 996.0, 6,689,136 6,716 896.0. 6,017,536
NON-WATER/ESTATE 770 1,494.0 115,038 7707 1,344.0 103,488
WATER 13611 1,611.0] 2,192,571 13611 1511.00 2,056,471
WATER/ESTATE 6] 2,417.0 14,502 6 2267.0 13,602
WATER/NON-BULK 288/ 1,086.0 312,768 288 086.0 283,968
WATER/NON-BULK/ESTATE 11 1,629.0 1,629 11 1,479.0 1,479
COMMERCIAL 3 22739 3 22,739
TOTAL 8,452 9,348,383 8,452 8,499 283




