


















































OCEAN PINES BOARD OF DIRECTORS 
REPORT OF WORKGROUPS BY DIRECTOR REPORT 

DECEMBER 19TH, 2020 

 

In response to President Larry Perrone’s request for a report on the status of 
workgroups or ad hoc groups in which Directors participate, this brief report provides an 
update on the work completed and anticipated by each group. 

 

1.   FRANK BROWN:   Mr. Brown reports that he serves on the Short Term 
Rental workgroup with Frank Daly and Camilla Rogers.   The objective of this 
workgroup is to establish consistent regulations in the use of short term 
rentals with little disturbance to surrounding homeowners or other renters in 
the proximity.    
 

2. COLETTE HORN: Dr. Horn has been involved with the initiative for 
Succession Planning for the General Manager’s position.   This work group is 
reaching a goal of obtaining 360 degree reviews from the consulting group in 
the near term.   Dr. Horn has been involved in the Human Resources policy 
workgroup.  The status of that workgroup is gathering and reviewing 
information from municipalities on the Eastern Shore as to their policies for 
sick time, severance, and media/social media information sharing.   She has 
also been part of a work group to study feasibility of electronic signage.   A 
text amendment is being proposed to the County to allow such signage.    
 
 

3. FRANK DALY:  Mr. Daly is also involved in the Succession planning 
initiative noted above.   He serves on the HR workgroup which intends to 
complete the 360 degree evaluations in January.    
 

4. DOUG PARKS:  Mr. Parks is part of the Bainbridge project to effect improved 
drainage.  The status of this work group is that meetings with Maryland 
Coastal Bays and County officials is ongoing and there is much work being 
concentrated on receiving grant funds.   Mr Parks is also  serving in a group 
for implementation of the North Star project, planning for the implementation 
of the system to the amenities.    He will be part of the By-Laws workgroup 
which will, if necessary, draft any needed change in language to the By-Laws.  
 

5. TOM JANASEK:   Mr. Janasek is involved in the Bainbridge project regarding 
drainage and land use. He was involved in this initiative prior to being elected 
to the Board and continues to be involved with Maryland Costal Bays.    
 



6. CAMILLA ROGERS:    Ms. Rogers is involved in the work group for 
Succession planning which is in the process of completing the 360-degree 
evaluation.   She will serve on the By-Laws committee whose purpose is 
noted above and begins meeting on December 10.   
 
 
 


















