OCEAN PINES ASSOCIATION, INC.
BOARD OF DIRECTORS
REGULAR MEETING AGENDA

Saturday, January 24, 2026
9:00 AM, Clubhouse Meeting Room

https://teams.microsoft.com/l/meetup-
join/19%3ameeting ZTMwWZME2MTY1Yzc1ZCOONMNLWIJNWNGUIODVINZJIZ
DESODUx%40thread.v2/0econtext=%7b%22Tid%22%30%2262506322-
202f-40fa-94f8-d7dd440d78153%22%2C%220id%22%30%225fa869f5-01ad-
4760-9570-540fe1ced736%22%7d

Call to Order — John Latham, President
Pledge of Allegiance
Approval of Agenda

Approval of Minutes —
December 20, 2025 — Regular Meeting

President’'s Remarks
GM Report - John Viola
Treasurer's Report — Monica Rakowski

Public Comments —
Members wishing fo make comments must state their name and address.
Time limit for comments is 5 minutes per person.

Capital Requests —

None

CPI Violations —
4 White Sail Circle (2) 32 Royal Oaks Drive



Unfinished Business —

None

New Business —
Motion to approve the FY 2026-2027 Fiscal Budget — Monica Rakowski

Motion to approve revisions to Resolution M-06 (Elections and Referendums Procedures)
— Jeff Heavner

Motion to approve contract for south fire station and authorize execution of contract
by President — John Latham

Historic Task Group update — Elaine Brady
Good Neighbor Awards - Elaine Brady

Appointments —

Colette Horn — 2nd Term — Budget & Finance

Adjournment



OCEAN PINES ASSOCIATION, INC.
BOARD OF DIRECTORS’' REGULAR MEETING
Saturday, December 20, 2025
9:00 a.m., Clubhouse Meeting Room

PRESENT: John Latham, Rick Farr, Jeff Heavner, Monica Rakowski, Elaine Brady, Steve Jacobs,
and Stuart Lakernick.

ALSO PRESENT: John Viola (General Manager), 11 Association members, and approximately 3
attendees through Microsoft Teams.

Call to Order - John Latham called the meeting to order at 9:00 a.m. with the Pledge of
Allegiance.

Approval of Agenda -
Ms. Rakowski moved fo amend the agenda to include the capital request, Dr. Lakernick
seconded, and all were in favor of approving the amended agenda.

Approval of Minutes -
Mr. Farr moved to accept the minutes from the November 22, 2025 Regular Meeting, Dr.
Lakernick seconded, allin favor.

President’s Remarks - John Latham
Mr. Latham thanked the Public Works team for the holiday decorations installed
throughout the community.

Mr. Latham highlighted the success of the Toys for Tots event held last week at the Yacht
Club and upcoming events including: Mingo (music bingo Monday evening at the
Clubhouse, happy hours during the NFL games at the Clubhouse, the Washington Capitals
bus frip on January 31¢, Thursday night trivia at the Yacht Club, and a murder mystery
event at the Community Center on February 21st.

Two productive meetings were held this week on the budget for the next fiscal year. A
town hall will be planned for some time in January. A meeting on the DMA reserves also
took place this past week, and Mr. Latham thanked the leadership team for all their work
on the budget and reserve study.

Mr. Latham wished everyone a great holiday season and a Merry Christmas.
GM Report - John Viola (altached)
Treasurer’s Report — Monica Rakowski (attached)
Public Comments -

Monica Rakowski — 34 Cannon Drive
Joe Beran — 96 White Horse Drive



Capital Requests -
Golf Maintenance - Irrigation Replacement
Ms. Rakowski moved to accept the recommendation, Dr. Lakernick seconded, all in
favor.
CPI Violations - None
Unfinished Business — None
New Business -
First reading of revisions to Resolution M-06 (Elections and Referendums Procedures) — Jeff
Heavner
First reading reviewed.
Appointments - None

Adjournment - Mr. Farr moved to adjourn, Dr. Lakernick seconded, all in favor.

The meeting adjourned at 9:34 a.m.

Respectfully submitted:
Jeff Heavner, Secretary
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OCEAN PINES ASSOCIATION, INC.
PROPOSED MOTION

DATE: January 24, 2026

TOPIC: 2026/2027 Budget

FOR INCLUSION IN MEETING HELD ON: January 24, 2026
SUBMITTED BY: Monica Rakowski SECOND BY:

MOTION: Move to approve the Budget for Fiscal Year 2026-2027.

Operating Revenue 13,441,823
Operating Expenses 13,441,823
Bulkhead Expenses 1,250,389
Capital Expenses (Gen. Replacement, Roads,

Drainage, New Capital) 6,029,807
Assessment/Interest Revenue Transferred to Reserves 4,381,476
Assessment non water 215
Assessment non water estate 1,873
Assessment water 1,580
Assessment water estate 2,370
Assessment water non-bulkhead 1,005
Assessment water non-bulkhead estate 1,508

PURPOSE AND EFFECT: Approval of the motion will allow the use of the funds as noted for
operating and capital expenses associated with general operations of the Association.

BACKGROUND: A thorough review has been completed by the GM and his feam, by the Budget
& Finance Committee and by the Board of Directors. The budget was posted on the OPA website
for review by the membership. A public meeting was held on January 15, 2026 to present the
budget to the membership and have an open discussion with the memibership to discuss and
address questions or concerns.

MOTION OUTCOME: PASSED: FAILED:

DIRECTORS IN FAVOR: DIRECTORS OPPOSED: DIRECTORS ABSTAINED:




OCEAN PINES ASSOCIATION, INC.
Motion

DATE: January 24, 2026

TOPIC: Revisions to Resolution M-06 Elections and Referendums Procedures
FOR INCLUSION IN MEETING HELD ON: January 24, 2026

SUBMITTED BY: Jeff Heavner SECOND BY:

MOTION: To approve revisions to Resolution M-06 (Elections and Referendum Procedures).
PURPOSE AND EFFECT: Changes will correct difficulties encountered during this year's election process.
BACKGROUND: The Resolution received a First Reading at the December 20, 2025 Regular Board Meeting.

DISCUSSION:

Proposed changes:

1. Section 5 (Candidate Applications). Changing time allotted for solicitation of additional candidates
when the list of eligible candidates is less than two (2) more than the vacancies to be filled. The current
allofted time is June 1st through the 3 Friday in June. Changing allotted time to seven (7) business days.
This would change deadline from 6-19-26 to 6-9-26. This excessive time period was found to adversely
affect the proper time of significant voting process events.

2. Section 3 (Voting Deadline). Changing voting deadline from prior to the end of the Association regular
business hours to noon on the Wednesday before the Annual Meeting. The end of regular business hours
can make it challenging to organize overnight delivery to voting contractor.

3. Attachment A (Section 7, paragraph c). Adding more detailed narrative for the Association’s secure
ballot box ballot preparation. “Prepared utilizing the same instructions which indicate the marking and
return of ballots.” The lack of this detail led to ballot return preparation confusion when using the drop
box.

4. Attachment A (Section 9, paragraph g). Adding a comma after the “final vote count”.

5. Attachment A (Section 11, paragraph c, sub-paragraph iv). Defining the time frame for the post-election
Election Committee meeting. Current fime is defined as the day of the Annual Meeting or to as soon as
possible after the Annual Meeting. Proposed time frame is no later than five (5) days after the Annual
Meeting.

MOTION OUTCOME: PASSED: FAILED:

DIRECTORS IN FAVOR: DIRECTORS OPPOSED: DIRECTORS ABSTAINED:




OCEAN PINES ASSOCIATION
ADVISORY COMMITTEE APPLICATION

1. Name of Applicant: Colette Homn
2. Address: 35 Sundial Circle, Berlin, MD 21811

3. Email; colettehorn@gmail.com

4. Telephone: 443-791-7724 Property Owner for 10 (years)
5. Committee in which you would like to be involved:
____ Aguatics Re-Appointment __
Architectural Review Re-Appointment
X Budget & Finance Re-Appointment X
By-Laws & Resolutions Re-Appointment __
___ Clubs ' Re-Appointment .
_____ Communications Re-Appointment
_____ Elections Re-Appointment ____
_____ Environment & Natural Assets i Re-Appointment __
__ Golf Re-Appointment
____ Marine Activities Re-Appointment
__ Racquet Sports Re-Appointment _____
. Recregtion & Parks Re-Appointment __
Search Re-Appointment __
_____ Strategic planning Re-Appointment
. Other Re-Appointment

Potential Term: 1st 2nd 3rd ~ Term will expire:
6. Why do you want to be on this Commitiee? !had been a part of this committee two years ago, but
had to step off because of time constraints. Those constraints are no longer an issue, and | would like to resume
working with this committes

7. What knowledge/input can you offer to this Committee? My 6 years of involvement as a

‘member of the OPA Board of Direttors and my 1o the i i data have equipped me with knowledge of the historical and status of our fi
‘ 1/8/26
Signature Date

Ist Endorsemem‘ from Commxh‘ee Chcnrperson

2nd Endorsement f:@m/Boor yiqison to Cemmittee:

Commem‘

w,ww&f\am\u% ///5 /202@
Signoiurje Date
Bocr(d Action: Date:

President’s Signature ) Date

SRR




