OCEAN PINES ASSOCIATION, INC.
BOARD OF DIRECTORS _
REGULAR MEETING AGENDA

Saturday, October 15, 2022
9:00 AM, Clubhouse Meeting Room

https://teams.microsoft.com/l/meetup-
join/19%3ameeting ZGOxNzQINGUtZGUyZSO0ZTAXLWEIMTEtOTc3NTBiM2JiN{Vh%4
Othread.v2/0?context=%7b%22Tid%22%3a%22625a6322-2b2f-40fa-94{8-
d7dd44d78153%22%2c%220id%22%3a%225fa869f5-01ad-476a-9570-
540felce4736%22%7d

Call to Order — Doug Parks, President
Pledge of Allegiance
Approval of Agenda

Approval of Minutes -
September 24, 2022 - Regular Meeting

President's Remarks
GM Report - John Viola
Treasurer's Report — Monica Rakowski

Public Comments —
Members wishing to make comments must state their name and address. The order for
comments will be members in attendance in-pérson, followed by members attending via MS
Teams. Members atfending via MS Teams can use the “raise hand” function to be recognized
for making a public comment.

Capital Requests —

Golf Maintenance — Surrounds Mower

Golf Maintenance - Utility Vehicle

Marina — Marina Fuel C Dock

Marina - Power Pedestals for C Dock

Public Works — Emergency Bulkhead Replacement
CPI Violations —

None

Unfinished Business —

None




New Busmess —" ST
2 i Motion fo com‘er on Jim Trummel honorary membership on the Bylaws and Resoluhons
Commﬁf’fee the remainder of 2022/2023 - Steve Jacobs L
o - DlSCUSSlon on returning to the practice of sending paper ballots for each proper’ry— =

- Steve Jacobs o

-_DISCUSSEOH on conducting a meet and greet (fown hall) to communicate/market o!l
S that Ocean Pines has to offer - Steve Jacobs

e Motion to declare the existence of the open violations and thereby suspending ’rhe
- 'voting rights and use of Association amenifies — Colette Horn

- Appointments —

'+ George Alston — 15t Term - Elections Committee
Deborah Bloom ~ 13t Term - Elections Commiftee
Elaine Brady — 15t Term — Elections Committee
August Flentje — 15t Term — By-Laws & Resolutions Commitiee
Robert Hillegass — 1 Year Exiension — By-Laws & Resolutions Committee
Nanci Osporne — 18 Term - Elections Committee
Timothy Peck — 15t Term — Environmental & Natural Assets Committee
Tom Piatti— 15 Term & Chair — Elections Committee

Steve Ransdell - 15 Term — Aguatics Committee
Tromas Schwariz — 18 Term — Elections Committes

Sherrie Clifford = 1¢ Term ~ Elections Committee
Ken Pelrini — 15 Term — Elections Committee

Adjournment




OCEAN PINES ASSOCIATION, INC.
BOARD OF DIRECTORS' REGULAR MEETING
Saturday, September 24, 2022
9:00 a.m., Assateague Room

PRESENT: Doug Parks, Rick Farr, Stuart Lakernick, Monica Rakowski, Frank Daly,
Colette Horn, and Steve Jacobs.

ALSO PRESENT: John Viola (General Manager), 23 Association members, and
approximately 24 attendees through Microsoft Teams.

Call to Order - Doug Parks called the meeting to order at 2:00 a.m. with the Pledge
of Allegiance.

Approval of Agenda
Dr. Horn moved to accept the agenda, Ms. Rakowski seconded, all in favor.

Approval of Minutes
Mr. Jacobs moved to accept the minutes from the July 27, 2022 Regular Meeting,
Dr. Horn seconded, all in favor.

Dr. Horn moved to accept the minutes from the August 23, 2022 Special Meeting,
Mr. Farr seconded, all in favor.

Dr. Horn moved to accept the minutes from the August 25, 2022 Organization
Meeting, Dr. Lakernick seconded, all in favor.

President’'s Remarks — Doug Parks -
Mr. Parks welcomed Monica Rakowski, Stuart Lakernick, and Steve Jacobs to the
Board.

GM Report - John Viola (attached)
Treasurer's Report - Monica Rakowski (attached)

Public Comments
Tiffany Knupp — 69 Burr Hill Drive
Jack Levering - 6 Weeping Willow Court
Bill Pulket — 7 Quarter Staff Place
Mark Thomas — 1132 Ocean Parkway
Amy Peck — 109 White Horse Drive
David Tanner — 65 Skyline Court
Gary Murray — 23 Bearberry Road




Purchases Requesfs _ R R : o S
Public Works — 2022 Secondory Rood Rehobiln‘oﬁon Mr Parks moved to occept
the recommendation of Asphol’f Moln’fenonce LLC for $363 !22 90 Dr. Horn
seconded, allin fovor o . o .

Maring - RepEocemenf of g'c:fé' lfhés'dhd fuéi'duﬂoéhé'érs to include a fuel
management system on C dock - Dr. Lakernick moved to accept the
recommendohon of Pe’rro Supply Inc for$169 520 56 Mr Jacobs seconded, allin
favor. S o Lo :

Admmls’rro’non Bu;lding Renovo’r;ons - Ms Rokowskl moved ’ro accept the
proposal of in- house fenovo’ﬂons io’rolmg $125 000 OO Dr Horn seconded allin
favor. : : .. g RS

CPI Violations = None . =

Unfinished Business — None '

New Business - ' R, S v '
Discussion on Worcesfer Coum‘y wo’rer ond wos’rewo’rer ’;reofmen’r facility not
meeting the state sfondord for m’frogen content related to bay restoration —
Monlco Rokowskg : .

Discuss;on “Per Worce's’r"er" 'Co'uh’ry, to be paid ‘rh.roijgh County reserves. It will
be de’rermmed by Coun‘ry Comm|55|oners if it will be chorged back to the
' remden’rs S o

| . 'Rewew of proposo! ’ro refrofl’r 1he nor’rh goie sign to become eleca‘ronic S’feve
Jocobs : : L L _

Discussion: Mr. Daly commented that it will take years to recover the cost of -
the electronic sign when there are current signs that are updated weekly
along with emails that go out weekly. Dr. Horn noted that the timeliness of
messaging and staff safety need to be taken into consideration. She
suggested a town hall meeting be conducted so the public can see the
proposed signs. :

Motion to authorize a change in contract agreement for purchase of golf cdr’rs -
Doug Parks

Mr. Parks moved to accept the chonge in contract agreement, Ms. Rakowski
seconded, allin favor.

The motion was approved.




Request for reserve ’rronsfer = .iohn Vnoto R

Mr. Viola reques’red ’fhe reserve ’rronsfer of $150 OOO 00 for maibox .
maintenance and repfocemen’r $75 000. OO for plckleboll renovation of exrsimg_
courts, and $350, OOO 00 for rood reserve o

Dr. Homn moved fo opprove The reserve ’rronsfers s no’red Ms. Rakowski
seconded, allin fovor L R T R

allow the enforcemenf of ’fhls procedure Dr Horn no’red that the motion
needs to be amended to s?o’re fee- bdsed dmenmes o

Appointments - : L - - -
Dr. Horn moved {o dpprove Dr Lokemlck seconded The fo!lowmg committee
appointments: . I

David Allen - 2nd Term & Chcur— Marine Ac’rlvmes Commtﬁee o

Pam Ferinde — 15t Term — By-L.aws & Reso[uhons Committee - .
Patricia Garcia - 15t Term - Environmental & Natural AsseTs Comml’f’ree
Mark Heintz - 15t Term — Elections Committee ~ L

Keith Kaiser — 2nd Term — By-Laws & Resolutions Commif’ree

Susan Morris — Chair — Racquet Sports Commitiee

Lora Pangratz - Chair = By—des & Resolutions Commi’r’ree

Araceli Popen = 15t Term — Racquet Sports Committee

Brian Reynolds - 2nd Term — Budget & Finance Committee -

George Solyak — 2rd Term = Budget & Finance Committee -~

All oppoihtmen’rs were opproved undhimodsly. -
Adjournment ~ Mr. Jacobs moved to adjourn, Ms. Rakowski seconded, all in favor,

The meeting adjourned at 10:24 a.m.

Respectfully submitted:
Stuart Lakernick, Secretary
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AND SUPPLY COMPANY

August 16,2022

Mr. Justin Hartshorne
Ocean Pines Golf Club

Dear Justin:

As requested, I am pleased to quote the selling prices for the following pieces
of equipment. The prices include full service set up and delivery but no
applicable state sales tax and are good through September 30, 2022. Terms
are 1% 10 days, net 30. There is a 2.5% processing fee if paying by credit
card.

1 Toro Groundsmaster 3500 trim mower with:
o 24.8 HP Kubota diesel engine

Three 27” contour plus rotary decks

Series parallel traction three wheel drive

Sidewinder capability

Two year/ 1500 hour warranty

Price each $53,568

If you have any questions or need any additional information please don't
hesitate to reach out to me.

Best regards,

Mike Minard, TSPC
Territory Manager

JESSUP WEST CHESTER 1 FAIREAX FRANKEDRD

8015 Dorsey Run RBd 16 Hagerty Bivd -~ .. |- 28258 & C Dorr Ave 33180 Dupont Blvd
lessup, MD 20794 West Chesler, PA 19382 ) Fairfax, VA 22031 Frankford, DE 19945

800.827.3713 888.384.8676 - . | - _ - 703.573.2977 302.732.9280




@ JOHN DEERE - 3&FiNcH Turr

Quote Summary

Prepared For: Prepared By:
OCEAN PINES GOLF & CC Joey Wolff
100 CLUBHOUSE DR Finch Turf, Inc.
BERLIN, MD 21811 9 Venture Way
Business: 410-641-6057 Eldersburg, MD 21784
Phone: 800-783-3373

jwolff@finchturf.com

Quote Id: 27544369

Created On: 03 October 2022
Last Modified On: 03 October 2022
Expiration Date: 03 November 2022

Equipment Summary Selling Price Qty Extended

JOHN DEERE ProGator 2020A $38,495.74 X 1r ni= $38,495.74

(Gas)

JOHN DEERE 7400A TerrainCut $6548272 X it $65,482.72

Trim and Surrounds Mower

Equipment Total $103,978.46
Quote Summary
Equipment Total $103,978.46
SubTotal $ 103,978.46
State Tax - (0.00%) $0.00
Est. Service Agreement Tax $0.00
Total $103,978.46
Down Payment (0.00)
Rental Applied (0.00)
Balance Due $103,978.46

Salesperson : X Accepted By : X

Confidential




Quote Id: 27544369

.JQHN DEERE

Sél"l'mg Equipment

‘Customer: OCEAN PINES GOLF & CC

Hours:
Stock Number:

JOHN DEERE ProGator 2020A (Gas)

Selling Price
$38,495.74

Total Selling Price

Code Description Qty Unit Extended
T4OCTC ProGatOr 2D2DA (Gas) 1 $ 39, 854 00 $ 41,846.70
i i -, Standard Options - Per Unit B e
001A US/Canada ' 1 $ 0.00 $0.00
183A JDLink™ Capabie 1 $0.00 $0.00
1139 Standard Front Tires 23x10.5-12 (4 1 $0.00 $0.00
PR}
1161 Fairway Rear (2) Tires and (2) Wheels, 1 $0.00 $0.00
26x14-12 (4 PR)
1190 2WD Traction Unit 1 $0.00 $0.00
2200 Factory Instalied Auxiliary Hydraulics $0.00 $0.00
9776 Cargo Box 1 $ 3,074.40 $3,074.40
Standard Optlons Totai $ 3 074 40
'Value Added Serv:ces Total $ 0. OD
. e o - Other Charges e
Freight . 1 '$ 368.00 $ 368.00
Other Charges Total $ 368.00
Suggested Prlce $ 45,289.10
i e ~Customer Discounts. =~ ... - A
| Customer Dlscounts Total ’ o $-6,793.36

$ 38,495.74

Hours:
Stock Number:

JOHN DEERE 7400A TerrainCut Trim and Surrounds Mower

Selling Price

JDLink™ Capable. .~ 1

$65,482.72
Code Description Qty Unit Extended
143FTC 7400A TerrainCut Trim and Surrounds 1 $ 72,984.00 $76,633.20
Mower
CEmmnme Standard Optlons Per Unit = )
001A United States!Canada T - $0.00 $0.00|
183A $000.

$000

Confidential




b JOHN DEERE

Selling Equipment

Quote Id: 27544369 Customer: OCEAN PINES GOLF & CC

BF INCH Turg

0443 All Other Countries (English / Spanish) 1 $0.00 $0.00]
9858 27" Cast Front Roller Kit, 7400A 1 $ 1,609.65 $ 1,609.65
9861 27 In. Rear Roller Scraper Kit, 7400A 1 $307.65 $ 307.65
Standard Options Total $1,917.30
Value Added Services Total $ 0.00
Other Charges
Freight 1 $ 290.00 $ 290.00
Other Charges Total $ 290.00
Suggested Price $ 78,840.50
Customer Discounts
Customer Discounts Total $ -13,357.78 $ -13,357.78

Total Selling Price $65,482.72

Confidential
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JOHN DEERE

Selling Equipment

Quote Id: 27544369 Customer: OCEAN PINES GOLF & CC

%Fm‘é‘n ]

JOHN DEERE ProGator 2020A (Gas)

Total Selling Price

Hours:
Stock Number:
Selling Price
$ 38,495.74
Code Description Qty Unit Extended
140CTC ProGator 2020A (Gas) 1 $ 39,854.00 $41,846.70
Standard Options - Per Unit
001A US/Canada 1 $0.00 $ 0.00
183A JDLink™ Capable 1 $0.00 $0.00
1139 Standard Front Tires 23x10.5-12 (4 1 $0.00 $ 0.00
PR)

1161 Fairway Rear (2) Tires and (2) Wheels, 1 $0.00 $0.00

26x14-12 (4 PR)
1190 2WD Traction Unit 1 $0.00 $ 0.00
2200 Factory Installed Auxiliary Hydraulics 1 $0.00 $0.00
9776 Cargo Box 1 $ 3,074.40 $ 3,074.40
Standard Options Total $ 3,074.40
Value Added Services Total $0.00

Other Charges
Freight 1 $ 368.00 $ 368.00
Other Charges Total $ 368.00
Suggested Price $ 45,289.10
Customer Discounts

Customer Discounts Total p $ -6,793.36 $ -6,793.36

$ 38,495.74

JOHN DEERE 7400A TerrainCut Trim and Surrounds Mower

Hours:
Stock Number:
Selling Price
$65,482.72
Code Description Qty Unit Extended
143FTC 7400A TerrainCut Trim and Surrounds 1 $ 72,984.00 $76,633.20
Mower
Standard Options - Per Unit

001A United States/Canada 1 $0.00 $0.00
183A JDLink™ Capable 1 $ 0.00 $0.00

Confidential




@ JOHN DEERE

%% FINCH Turr

Prepared For:

OCEAN PINES GOLF & CC
100 CLUBHOUSE DR
BERLIN, MD 21811
Business: 410-641-6057

Quote Summary
Prepared By:

Joey Wolff

Finch Turf, Inc.

9 Venture Way
Eldersburg, MD 21784
Phone: 800-783-3373
jwolff@finchturf.com

Quote Id: 27544369
Created On: 03 October 2022

Last Modified On: 03 October 2022
Expiration Date: 03 November 2022

Equipment Summary

JOHN DEERE ProGator 2020A
(Gas)

JOHN DEERE 7400A TerrainCut
Trim and Surrounds Mower

Equipment Total

Salesperson : X

Selling Price Qty Extended
$38,495.74 X ipidei= $ 38,495.74
$65,482.72 X 1 0= $65,482.72

$103,978.46
Quote Summary
Equipment Total $103,978.46
SubTotal $103,978.46
State Tax - (0.00%) $ 0.00
Est. Service Agreement Tax $0.00
Total $103,978.46
Down Payment (0.00)
Rental Applied (0.00)
Balance Due $103,978.46

Accepted By : X

Confidential



JOHN DEERE

 Quote Id: 27544369  Customer: CCEAN .PINE:S' GOLE & CC

Selling Equipment |

0443
9858
9861

All Other Countnes (Enghsh / Spanlsh) 1
27" Cast Front Roller Kit, 7400A" 1
27 In. Rear Roller Scraper Klt 7400A 1
Standard Optlons Total . '

Value Added .Serwces Tota[

Freight =
Other Charges Total -
Suggested Price - -

Total Selling Price

$000
$1.60965
$307.65

$ -13,357.78

Confidential .

$000:__-_ o
$160965‘__'---_-__
S $307.65| o




AND SUPPLY COMPANY

October 3 2022
Mr Justm Hartshorne, Supermtendent

Ocean Pines Country Club*
Email: Jhartshorne@oceanpmes org

Dear Justln

As requested Tam pleased to quote you the following prices. All pr;ces mcIude full
service set up and delivery but no applicable state sales tax and are good through
November 3, 2022 Terms are 1% 10 days, net 30 or financed. :

With the |mpact of mﬂatlon and worldwide supply chain rssues, ‘we have )
experienced volatility in pricing, finance rates and availability due to factors
beyond our control. These adjustments may even occur from the time the
order is entered in our system through the expected equipment delivery
date. Any adjustments will be communicated as soon as possible on orders
in our system as we get closer to confirmed 2023 pricing. Therefore, all
prices and payments in the following proposal are for 2023 budgetary
purposes, In the event that equipment ordered becomes unavailabie, we
will try to secure an acceptable alternative. Pricing includes set up and
delivery, but applicable sales tax is not included. A 2.5% processing fee will
be added if a credit card is used to purchase.

1 - Toro Workman HDX vehicle with:
23.3 HP Kubota diesel engine )
Full bed with side kit and tailgate
High flow hydraulic kit

Two wheel drive

Supervisor 3™ gear lockout

* & & & @

$40,328
_ If you have any questions or need any additional znformatlon please don t hesrtate i
“to contact me. .
'Best regards, _: L

Mlke Mmard TSPC _
Territory Manager

CJESSUP '} WEST CHESTER . EAIRFAX. - anxme'e

" 80i15DorseyRunBd . . - - . 16 Hagerly Bivd . ' 2825B&CDormAve | 33180 Dupont Blvd
Jessup, MD 20794 . " P West Chester, PA 19382 Fairfax, VA 22031 . " Franédord DE 39945

. 8008273711 . 888.384.8676 7035732077 - ﬁ_ . '_ _' - 3027329290
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RAVENS MARINE, INC. - Estimate ,
3295 ORANGE AVENUE . '

KISSIMMEE, FL 34744 Date Estimate #
PH: 407-935-9799 FAX: 9436
MATT@RAVENSMARINE.COM 9/27/2022 25338

Name / Address

OCEAN PINES YACHT CLUB
ATTN: ERIC JONES

PH: 410-352-3874

EJONES @ VISTADESIGNINC.COM

Project Name

Description Qty Rate Total

6'x 26' Mariner I Gangway 1 8,585.00 8,585.00
8'x 176' Aluminum Floating Docks 1 77,179.00 77,179.00
30'x 60" Aluminum Floating Fuel Dock 1 91,965.00 91,965.00
4'x 24" Aluminum Floating Finger Docks 12 5,832.00 69,984.00
Aluminum 15" Clear External Pile Guides 12 225.00 2,700.00
Aluminum 15" Clear Internal Pile Guides 4 375.00 1,500.00
4'x 4' Knee Brace Supports 26 715.00 18,590.00
MD PE Stamp, Calculations & Shop Drawings for Approval 1 8,500.00 8,500.00
Freight to Ocean Pines, MD (re-quoted at time of shipping) 4 2,200.00 8,800.00
Gangway Includes:

- Aluminum Ribbed Decking

- Truss Design Railings

- Ravens Std Wall Flap & Pin

- Ravens Std Treadplate & Rollers
- 504 Live Load

- L/240 Deflection

Docks Include:

- Aluminum Ribbed Decking

- Black Poly Floats

- Ravens Std Vinyl Dock Bumper & Corners
- Aluminum Dock Cleats (as needed)

- Utility Access Panel (2'x 4')

- Removable Decking on 10' Centers

- Pile Guides, 15" Clear with Rollers

- Additional Float Sizes to Accommodate Building Structure
(building by others)

- Built-In 3" Cavity for Utilities

- 40# Live Load

- 20# Utility Load (head dock only)

- 19" Dead Load Freeboard

Local USCG, Federal, State, City, County, OSHA, ADA, Building Codes may apply when
using this product Total

Above prices are subject to sales tax if applicable.

Terms are 50% with order and balance COD unless prior arrangements have been made. Due to volatility of aluminum market quotes must be reviewed
prior to order placement and revised if necessary.

Shop drawings and engineering provided at additional costs. Ravens shall not be liable for any delay or product damage due to circumstances out of our
control. Ravens reserves the right to correct errors, revise or make changes to quote without recourse of any kind.




RAVENS MARINE, INC. ' Esti.m ate
32905 ORANGE AVENUE . '

KISSIMMEE, FL 34744 Date Estimate #
PH: 407-935-9799 FAX: 9436
MATT @RAVENSMARINE.COM 9/127/2022 25338
Name / Address
OCEAN PINES YACHT CLUB

ATTN: ERIC JONES
PH: 410-352-3874
EJONES @ VISTADESIGNINC.COM

Project Name

Description Qty Rate Total

Notes:

- Does not include offloading or installation

- Does not include anchors for attachment of gangway

- Does not include piling or piling design

- Does not include outside inspections

- Does not include utility lines, lights or power pedestals

- Payment will be 25% plus engineering after approved drawings,
25% once fabrication begins, 40% prior to shipping and balance
due Net 30 as retainer

Local USCG, Federal, State, City, County, OSHA, ADA, Building Codes may apply when
using this product TOtal $287,803.00

Above prices are subject to sales tax if applicable.

Terms are 50% with order and balance COD unless prior arrangements have been made. Due to volatility of aluminum market quotes must be reviewed
prior to order placement and revised if necessary.

Shop drawings and engineering provided at additional costs. Ravens shall not be liable for any delay or product damage due to circumstances out of our
control. Ravens reserves the right to correct errors, revise or make changes to quote without recourse of any kind.




Lisa Jarman

[ e e e aerme e e = 7

From: Nobie J. Violante

Sent: Tuesday, September 27, 2022 3:04 PM

To: Lisa Jarman

Subject: FW: Ocean Pines Yacht Club and Marina - Berlin, Maryland - New Floating Pier 'C'-
Pricing

From: ejones@vistadesigninc.com <ejones@vistadesignhinc.com>

Sent: Thursday, September 22, 2022 9:18 AM

To: 'Joe Clarkson' <jclarkson@cmilc.com>

Cc: Edgar D. Wells <ewells@oceanpines.org>; Nobie J. Violante <nviolante @oceanpines.org>; rpolk@vistadesigninc.com
Subject: RE: Ocean Pines Yacht Club and Marina - Berlin, Maryland - New Floating Pier 'C'-Pricing

Hiloe,

Thank you for the quote. Ocean Pines would like to request a site visit at the Yacht Club. The Yacht Club is located at 1
Mumford Landing Road, Ocean Pines, MD 21811.

Are you available the first week of October (3™-7th) to come down and answer any questions we may have in regards to
replacing Pier ‘C'?

Thank you

Eric Jones, P.E.
Vista Design, Inc.
Office Ph. 410-352-3874

From: Joe Clarkson <jclarkson@cmilc.com>

Sent: Thursday, September 22, 2022 9:05 AM

To: ejones@vistadesigninc.com

Cc: Edgar Wells <ewells@oceanpines.org>; Nobie Violante <nviolante @oceanpines.org>; rpolk@vistadesigninc.com
Subject: RE: Ocean Pines Yacht Club and Marina - Berlin, Maryland - New Floating Pier 'C'-Pricing

Hello Eric, here is the pricing for the fuel docks at OPYC. Please reach out with any questions. Also. | am available for a
site visit if needed. | live in MD and can make it pretty much anytime. Thanks

lea. - 8’ x 176’ Floating dock, alum. decking, poly float (20 PSF LL, 18” +/- freeboard),
PT fender w/ vinyl “P”"-Bumper, cleats, 6” utility clearance, removable deck
panels as required, 2x4 utility access panel as req’d ‘

12ea. - 4’ x 24’ Floating dock, alum. decking, poly float (20 PSF LL, 18" +/- freeboard),
PT fender w/ vinyl “P”-Bumper, cleats

lea. - 30’ x 60’ Floating dock (fabricated in 10x30 sections), alum. decking, poly float
(50 PSF LL, 24" +/- freeboard), PT fender w/ vinyl “D”-Bumper around perimeter,

i,




cleats, 6” utility clearance

lea. - 6’ (5.5’ Clear) x 26" DR-1 gangway, alum. decking, welded truss
type rail each side, Hinge connection one end,
rollers w/ 2’ long transition plate opposite end, 50 PSF LL, L/180

12 ea. - 1-roller pile guide
l6ea. - 4-roller pile guide
26ea. - 4’x4’ knee brace
TOTAL - $291,978.00
FREIGHT - $ 18,600.00

If engineering services req’d add $ 2,500.00

Joe Clarkson

Regional Sales Manager
GatorDock & GatorBridge
Cell 404-825-8267
JClarkson@cmilc.com
Jclarkson@gatorbridge.com
JClarkson@gatordock.com

From: ejones@vistadesigninc.com <ejones@vistadesigninc.com>

Sent: Thursday, September 15, 2022 3:06 PM

To: Joe Clarkson <jclarkson@cmilc.com>

Cc: Edgar Wells <ewells@oceanpines.org>; Nobie Violante <nviolante@oceanpines.org>; rpolk@vistadesigninc.com
Subject: Ocean Pines Yacht Club and Marina - Berlin, Maryland - New Floating Pier 'C'

Hi Joe,
| called and left a message at your office but wanted to follow:up with an email.

Ocean Pines Association (OPA) is looking to replace Pier ‘C’, the fuel floating dock at their Yacht Club and Marina located
off of Mumford Landing Road. OPA is requesting a quote to fabricate and deliver an aluminum floating dock
replacement to Pier “C” in the Spring of 2023. | have attached the dimension schematic and an overall existing
conditions plan for reference.

Upon your receipt, please call me.

Thank you

Eric Jones, P.E.

Vista Design, Inc.
11634 Worcester Highway
Showell, MD 21862

Ph. 410-352-3874




' m‘. Commercial Residential Products Resources Contact

Options & Accessories

Types

N

Full-Float

The full float dock is
constructed with a
fully welded aluminum
frame that is filled
with a polyurethane
foam. The frame is
attached to the
battom of the dock
frame and provides as
close to 100% float
coverage as

possible. This allows
for more stability and
live load capabilities
than our other dock
systems.

Anchoring

Decking

e

Poly-Tub

These economical
plastic tubs are filled
with polystyrenefoam
and bolted to the dock
frame. Certain
locations and
applications may
notbe suited for this
floatation type due to
the risk of being
punctured
bywatercraft or
ruptured during
groundout.

Pontoon Float

Our pontoon float is a
popular choice for
public boat launches
and ramps. The
aluminum float shells
are filled with durable

" foam that will remain

intact even if exposed
to boat fuels and
marine chemicals.



' m‘. Commercial ~ Residential Products Resources Contact 00-256-8857 ' 38

Options & Accessories

Types

Anchoring X

Internal Pile External Pile Other Anchoring TimberGuard®
Guides Guides Piles

UltraComposite™
Piles

Accessories




' m‘. Commercial Residential Products Resources Contact

Options & Accessories

Types

Anchoring

Decking

Aluminum Slip- Pressure , Ipe Hardwood Composite
Resistant Treated Pine Decking Decking
Decking Decking

Aluminum Synthetic Custom
Grating Concrete

Accessories
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Estimate
#124080

PO Box 3450 Apollo Beach, R 53572 9/22/2022

United States

Quantlty

15

BillTo o F . ishipTo :
Ocean Pmes Association Ccean Pines Assomahon
239 Ocean Pkwy Public Works Dept
QOcean Pines MD 21811-1901 1 Fire House Lane

Qcean Pines MD 21811
United States

i Shlppmg Method e Prices Good Through

Prepaid ) SAIA 9/29/2022

saesprics’ T Amount

ltem Name

NQTE: This wouEd be a custom order Custom orders are te be prepald via
certified check or wire fransfer and are non-returnable and non-refundable.

Please allow approximately 5-8 weeks (from purchase date) for fabrication,
plus an additional 3-4 days for shipping.

PRS0 ' : _ $968.66 .. $14,529.90
. Special Order SIalene Dockssde Pedestal ' .

L Conf gured Wlth

e - 6" p 6“ x 36" Alumlnum Housung :
L (2) 20'Amp GFI Duplex Receptae!e S
.- Dual Hose Faucets & Dual ‘Hose Holders

U -LED Light & Photocell

“isCone Topit

Al receptacles 6 be Hubbeli® o

ST All circuit breakers to be SQ D®

- Pedestal to be powder coatéd white ' ' ' SRR
" 2 Pedestal to have receptacles mounted at 45 degree down angle under Lo

o alumlnum CDVEI'S

15

o .** Spemal Order Non Retumable & Non-Refundable **

PP-I.LF - $47.36 $710.40
Add Loop Feed to Above Custom Pedestal

8§13.677.4000 We look forward to working with you!

813.677.1516

sales@dockbuilders,com All orders are subject to our standard terms and conditions as set forth at: III"" || "III" IlI
www.DockBuiiders.com www.dockbuilders.com/terms.htm 124080

10f2




PO Box 3450 Apollo Beach, FL 33572

Quantity Item Name

NOTE: The above pedestal(s) are configured with standard breakers. If you
need them quoted with GFCI breakers, please let us know and we will
requote.

We highly suggest you check your local electrical code requirements before
ordering.

Delivery is via freight truck. Customer is responsible for ensuring adequate
personnel and/or equipment to be on-hand to sign for, inspect and accept
the delivery.

Any damage or shortage must be noted at time of delivery.

Orders placed after the "good through" date will need to be revised to
reflect any change in cost of materials and/or shipping.

Sales Price

- Estifhate

#124080
9/22/2022

Amount

Subtotal
Tax

Shipping Cost

Total

Phone 813.677.4000 We look forward ta working with you!
Fax 813.677.1516
Email  sales@dockbuilders.com All orders are subject to our standard terms and conditions as set forth at:
Web www.DockBuilders.com www.dockbuilders.com/terms.htm
20of2

$15,240.30
$0.00
$427.21

$15,667.51

o,

124080



Q Search
& Account

weount Log In [01.800.677.4710

a SHOP BY CATECORY~  DESICN & INSPIRATION - -E. ~  Search entire store here... Q

Home - Slimline Dockside Power Pedestal

Slimline Dockside Power Pedestal

- ’_.
= [ Item # PP-I-SPC-36-2A-365B
! Configured with:
¢ One (1) LED light and photocell
s One (1) 20A GFI duplex receptacle - side 1
e One (1) 30A, 125V twistlock receptacle - side 2
¢ One (1) 20A, 2 pole hard-wired breaker
¢ One (1) Cast aluminum hase holder
s One (1) Water connection

Slimline Dockside Powé;kPedestal $ 9 7 6 . 2 2
Moare Coming Soon! Ship Time: 1 to 2 Weeks

Qty 1 d

Add to Cart

Detalls ~

S. King Fulton Slimline Dockside Power Pedestals
Slimline dockside pedestals stand only 36" tall and feature a compact 6" x 6" casing that is mg\g%gputgé lfi:.%@;ﬂ&é@ aluminum
extrusion with a wall thickness of 1/8". They include a welded base, one-piece aluminum cone shaPed top, aluminum hinges, and

stainless steel fasteners with nylon washers. Receptacles are manufactured by Hl\.{g%éjifgncé] %h—'&ﬁt gr%ré?(%l}% g‘raet ,-“P{g,ﬁ}}’;?c L?r%&)eyb?ﬂ "
Square D experience on our website. If you continue to use this site

we will assume that you are happy with it.

All receptacles are mounted at a 45° down angle under stylish aluminum covers. For added protection 4R®&Hgty, the pedestals are
powder coated in white, both inside and out. For custom configurations, including metering, please call us at 1.800.677.4710.
ACCEPT
Configured with:
« One (1) LED light and photocell
« One (1) Unmetered




PR E S P auoIEdET
8/8/2022 2253572

UNLIMITED, INC.

1303 W. Walnut Hill Lane #270
Irving, TX 75038
PH: 800-559-4269 Fax: 972-402-9995

SHIP TO

Mumford‘s Landmg Ma.rma
#1 Mumford's Landing Rd.
Ocean Pines, MD 21811
(443) 944-4717

Ocean Pines Association
Ron Fisher

6 Sloop Lane

QOcean Pines, MD 21811

To View Our Complete Line of the nghest Qual:ty Marina Products Visit Us At "www. DockBoxes.com

If the product is not in satisfactory condition, you MUST REFUSE or SPECIFICALLY NOTE damages
on the delivery receipt and contact us immediately.

SIGN & DATE:

S s i L 2 - DESCRIPTION e s W | Lo i
nghthouse nghthouse (Includes LED Lighting) 20 1,719.40 34,3 88.00
50A,125V/250V S... | 50A,125V/250V Side 1/Recp 1 20 0.00 0.00
30A, 125V Side 1/... [ 30A, 125V Side 1/Recp 2 20 0.00 0.00
20 GFCI Extra 20A Duplex GFI 20 0.00 0.00
50A, 125V/250V ... | 50A, 125V/250V Side 2/Recp 1 20 0.00 0.00
20A, 20A, GFI Duplex Side 2/Recp 2 20 ] 0.00 0.00
20 GFCI Extra 20A Duplex GFI 20 0.00 0.00
Water - Dual Water (2 Ball Valves - Dual) 20 0.00 0.00
Freight Freight 1 183.55 183.55
!

Product quote and freight charges are subject to change. SUBTOTAL $34,571.55
TO ACCEPT PROPOSAL: Please sign, date, and fax back to 972-402-9995. This will allow us to 0
process your order and schedule delivery. Residential delivery and special delivery requests may TAX (8'25 /“) 3010
incur additional charges. Please remember to IMMEDIATELY inspect your freight upon arrival
BEFORE the driver leaves. DO NOT use the exterior cardboard box as indication of the product TOTAL $34,571.55
condition.




Power Pedestals

Home > Products > Power Pedestals
Power Pedestals - All Products:

MARINE DOCKSIDE POWER PEDESTALS & RV POWER PEDESTAL

Whether you own a marina or a private dock, or you're looking for RV power stations, we have the best selection of versatile electrical power pedestal units
to meet the needs of both commercial and residential shore power and RV power applications. Our unique designs are functional and attractive, yet tough
enough to endure severe weather conditions from Alaska to the Bahamas.

Turnkey electrical layout solutions! We can provide all of the electrical equipment, layout and design, from your docks to your marina development
surroundings and beyond! TRUST US to provide you with all of the power pedestals and electrical layout solutions for your dock and marina development
surroundings and beyond!

Lighthouse Power Pedestal

All pedestals preassembled/pre-wired and ready to install when delivered

LED Light
| Photocell standard 9

Amber Lens

M Ciear lans pptional
£i. >

"h. " R, Backlit Faceplate

White Housing Easy receptacle plug-in at night
Mai&ab!e waan. in or |
Powdier coated stainless Stee Two Lockable Door Covers

Digital Electronic Meter Dption ] Waterproof

Marine or RV Receptacles
i_ J Bus Bar

Single, duel, or combinations available
Up to 4 OTT wire bus bat/Loop feed capable

Twa Shore Power Cords

Wireless Remote Monitoring
Software and hardware option

Hingless Base
] Easy Access for installation and maintenance

Standard Water Hose Brackets
Ball vaives optional

1/4 Turn Ball Valves with 3/4" Hoss B 1 f fahs
Single or dual options availabie with staintess steel hllnhdlsa 7 a4 — “‘"':"' T:“I::
! " - Bavy

Cable Brackets
Single or dual options avaitable

— [Pﬁnul. Cable TV Connections, High Speed Internet

4 s
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SHEET INDEX
VICINITY MAP, PERMIT REQUEST

EXISTING CONDITIONS PLAN
EXISTING CHANNEL WIDTH PLAN
PROPOSED SITE PLAN

6-11  SECTION & ELEVATION DETAILS

QUANTITY
TOTAL LENGTH = 165 LF TOTAL AR
PERMIT REQUEST w

TO REPLACE DETERIORATING TIM

b wWwN =

BER B

QUANTITY TABLES & OWNER INFORMA

& OWNER

. MARTIN RIVER 38°23'562" N 75°08'33" W
BULKHEAD OWNER:

CTED PROPERTY ADDRESS OCEAN PINES ASSOCIATION INC.
DJACENT PROPERTY ADDRESS ~ (52)

239 OCEAN PARKWAY
OCEAN PINES, MARYLAND 21811

BULKHEAD ELEVATION POINTS X7 PHONE 410-641-7425

| PROPOSED
85SQ. FT. TOTAL CLEAN

ULKHEAD WITH NEW VINYL

SOUNDINGS ELEVATION POINTS X (-2.8) | OCATION:
EXISTING PROPERTY LINE = = = —— 44, 46, 48 & 50 MOONSHELL DRIVE

NEW BULKHEAD ———  OCEAN PINES, MARYLAND 21811
WORCESTER COUNTY
SAND FILL = 64 CU. YD.

0 10|00 2000 4000 60‘00

SHEETING WITH MAXIMUM CHANNEL-WARD ENCROACHMENT OF 18", l | |
ALSO INCLUDED AS PART OF THIS PERMIT IS TO BACKFILL THE VOID SCALE: 1" = 2000
BETWEEN THE OLD BULKHEAD AND NEW BULKHEAD WITH CLEAN SAND.

NOTE:

NOTES: This dr;winl%is spml‘ﬁ::Liuins. m;d work pn;dumd ".; IVEsduPDT:igr;: IIE;V (r\)'ID}I{] for this r:;mj;ct are m;:m}nu;um of
_— service for this project only, and remains the copyrighted property of . Reuse or reproduction of any of the
EXISTING BULKHEAD |S THE PROPERTY OF QCEAN PINES ASSOGIATIOR, e ror AL e e e e ol <ingrd g e
EXISTING BOAT LIFTS, POWER WATER CRAFT LIFTS, PIERS ETC. ARE NOT within which the wark was completed.

INCLUDED AS PART OF THIS PERMIT. THESE ARE PRIVATELY OWNED BY LOT  qpp,

OWNERS AND WILL REQUIRE SEPARATE PERMITS TO ALTER OR MOVE kﬂ.;fmingﬁm.;du_dgn:f?? comprenesfos consrucion sy, Al corsnion s b done i
CHANNEL-WARD compliance with the occupational safety and health acr of an sules and regulations thereto appurtenant,

OPA BULKHEAD
REPLACEMENT

MOONSHELL DR.

VICINITY MAP,
PERMIT REQUEST
& OWNER

PROJECT DATA
ISTA Projec: ~ 18-014

File: CE 092022.dwg
D BS1GN, Inc. Date: 09,/19/22
Scale: 1" = 2000'

Eagineers, Surveyors, Landscape

11634 Worcester Hiy, Sheer: I f- I I
ph.410-352-3874  email vista@pistadesigninc.com O




BULKHEAD QUANTITIES

BULKHEAD REPLACEMENT AREA
CLEAN SAND FILL

TOTAL 10" DIAMETER PILES:

165 LF x 1.5'W = 248 SQ. FT.
165 LF x 1.5'W x 7'H = 1,733 CU. FT./64 CU.YD

27 PILES

TOTAL DISTURBED (LOD) AREA = 2,490 SQ. FT.
APPLICANT & ADJACENT OWNERS ADDRESS

APPLICANT & BULKHEAD OWNER

BULKHEAD
1

OCEAN PINES ASSOCIATION INC.

239 OCEAN PARKWAY
OCEAN PINES, MD 21811

PROPERTY OWNER

DONNA L. ROTHERT LIVING TRUST
DONNA L. ROTHERT TRUSTEE

48 MOONSHELL DRIVE
OCEAN PINES, MD 21811
1641 OAK SPRING WAY
RESTON, VA 20190

TM: 16 G: 00 P: 41

PB: FWH 11 PG: 54
SECTION 4 TEAL BAY
LOT: 177 +/-13,985 SQ. FT.

LEGEND

AFFECTED PROPERTY ADDRESS
ADJACENT PROPERTY ADDRESS

BULKHEAD ELEVATION POINTS
SOUNDINGS ELEVATION POINTS
EXISTING PROPERTY LINE
PROPOSED NEW BULKHEAD

PERMIT REQUEST

TO REPLACE DETERIORATIN

SHEETING WITH MAXIMUM CH
ALSO INCLUDED AS PART OF THI
BETWEEN THE OLD BULKHEAD AND NEW BULKHEAD WITH CLEAN SAND.

NOTES:

-

EL-

PROPERTY OWNER

JOHN L. & HELEN R. PRICE AND
MICHAEL G. & KELLY A. O'CONNELL
44 MOONSHELL DRIVE

OCEAN PINES, MD 21811

2506 APPLETON LANE

BOWIE, MD 20716

TM: 16 G: 00 P: 41

PB: FWH 11 PG: 54

SECTION 4 TEAL BAY

PROPERTY OWNER

CATHERINE G. WILLIS

46 MOONSHELL DRIVE
OCEAN PINES, MD 21811
TM: 16 G: 00 P: 41 ’
PB: FWH 11 PG: 54
SECTION 4 TEAL BAY
LOT: 178 +/-14,413 SQ. FT.

LOT: 179 +/-14,442 SQ. FT.
PROPERTY OWNER

MOONSHELL ANNEX LLC.

50 MOONSHELL DRIVE
OCEAN PINES, MD 21811
48 MOONSHELL DRIVE
OCEAN PINES, MD 21811
TM: 16 G: 00 P: 41
PB: FWH 11 PG,

X3.7
X (-2.8)

ULKHEAD WITH NEW VINYL

RD ENCROACHMENT OF 18".
ERMIT IS TO BACKFILL THE VOID

SECTION 4 TEAL BA
430 SQ.

LOT: 176 +

ADJACENT OWNE
JOAN ELIZA
42 M

@

G:"00 P: 41
H 11 PG.

LOT: 180 +/-1

. EXISTING BULKHEAD IS THE PROPERTY OF OCEAN PINES ASSOCIATION.
EXISTING BOAT LIFTS, POWER WATER CRAFT LIFTS, PIERS, LADDERS

ETC. ARE NOT INCLUDED AS PART OF THIS PERMIT. THESE ARE

PRIVATELY OWNED BY LOT OWNERS AND WILL REQUIRE SEPARATE

PERMITS TO ALTER OR MOVE CHANNEL-WARD.

2. THERE ARE NO AQUATIC VEGETATIVE BEDS WITHIN PERMIT AREA

HERE DRIVE
S, WD 21811
O ROAD
USE STATION, N 88

O

STION 4 THAL BAY,
45 SQYFT.

S

SEPH & DOROTHY LYNCH REVOCABLE TRUST
OSEPH EDWARD LYNCH, TRUSTEE

52 MOONSHELL DRIVE

OCEAN PINES, MD 21811

TM: 16 G: 00 P: 41

PB: FWH 11 PG: 54

SECTION 4 TEAL BAY

LOT: 175 +/-12,874 SQ. FT.

OCEAN PINES ASSOCIATION INC.
239 OCEAN PARKWAY

OCEAN PINES, MARYLAND 21811
PHONE 410-641-5581

LOCATION:

BULKHEAD LOCATED AT
44, 46, 48 & 50 MOONSHELL DRIVE
OCEAN PINES, MARYLAND 21811
WORCESTER COUNTY
NOTE:
This drawing, specifications, and work produced by Vista Desiga, Inc. (VDI) for this project are instruments of
service for this project only, and remains the copyrighted property of VDL Reuse or reproduction of any of the
instruments of service of VDI by the Client or assignees without the written permission of VDI will be at the

Clients risk and be a violation of the copyright laws of the United States of America and the respective state
within which the work was completed.

NOTE:
This Drawing does not include necessary components for consruction safety. All construction must be done in
compliance with the occupational safety and health act of 1970 and all rules and regulations thereto sppurtenant.

OPA BULKHEAD
REPLACEMENT
MOONSHELL DR.

QUANTITY
TABLE & OWINER
INFORMATION

PROJECT DATA

Project:  18-0I4

VISTA

File: CE 092022.dwg

Date: 09/19/22

DesiaNn INnc.  MDEAL#

Scale: 1" = 2000

er, Serveyors, Landseap hiterts, Land Planaing €
11634 Worcester Flwy, Showell, MD 21862

ph. 410-352-3874 email vista@pistadesignine.com

Sheer:
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= I ==
D MOONSHELL DRIVE
\ S 4o Existing decking and private infrastructure
4 ko /(* on lots 44, 46, 48 ¢ 50 Moonshell Drive
=] il within | 5' rear setback to be removed by property

|

Existing | 5' rear
bulkhead setback

owner prior to installation of new bulkhead

\ | '
e
| L Existing 4" HDPE

drainage pipe

. T
27 g, a@_ e -h.bfag T+,
: 7 Rt
\ i
s g
b Existing 3
™ Timber I "Existing Timb Existing K \.* "
Bulkhead Bulkhead Ti ck Timber
Fanur Bulkhead
I
Proposed Work Tie-In Point :
t&i:z:ggnﬂnizrn?ughc;aj Existing Brivate erocle Proposed Work Tie-In Point
st | and Boat be removed | to Existing Timber Bulkhead
! ner prior to installation
| vinyl bulkhead
B UNNAMED
LAGOON
|
W 80 i 480
\ | | i
O | | | o
| SCHLE: 1" = 40’ L
1 | B
LEGEND
AFFECTED PROPERTY ADDRESS
NOTE:
ADU T PROPERTY I0LAESS 15 L v b e Al 11
BULKHEAD ELEVATION POINTS  X2.9 sttt b bttt o el s s
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This drawing, specifications, and work produced by Vista Design, Inc. (VDI) for this project are instruments of
service for this project only, and remains the copyrighted property of VDI Reuse or reproduction of any of the
instruments of service of VDI by the Client or assignees without the written permission of VDI will be at the
Clients risk and be a violation of the capyright laws of the United Seares of America and the respective state
within which the work was completed.
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OCEAN PINES ASSOCIATION, INC.
PROPOSED MOTION

DATE: 10/6/22
TOPIC: Honorary Membership for Jim Trummel on Bylaws and Resolutions Committee
FOR INCLUSION IN MEETING HELD ON: October 15,2022

SUBMITTED BY: Stephen Jacobs SECOND BY:

MOTION: To confer on Jim Trummel honorary membership on the Bylaws and Resolution
Committee for the remainder of calendar year 2022 and 2023. In so doing, he would not be
allowed to vote on matters before the Committee nor would he count towards the establishment
of a quorum. He would be allowed to engage in the discussions and deliberations of the
Committee as a member of the Committee.

PURPOSE AND EFFECT: The purpose of the this motion is two fold: 1. To acknowledge the long
service and outstanding work of Mr. Trummel under difficult and time consuming conditions and 2.
Recognize that he possesses a wealth of institutional knowledge and historical background
regarding the work of the Committee and the association. This is a resource which is particularly
valuable as the Committee transitions to new leadership and several new members.

BACKGROUND: Jim Trummel has served as chair of the Bylaws and Resolutions Committee for
approximately 12 years. He has provided wise counsel to the various members of the Board when
called upon. He was deeply involved in the recent work done on amending our Bylaws. He also
has the historical knowledge relating to prior Bylow§ changes and issues that have arisen. Jim
Trummel helped to set the standard for effective and informed discussion of issues while
maintaining a collegial atmosphere in which all could be heard.

MOTION OUTCOME: PASSED: FAILED:

DIRECTORS IN FAVOR: DIRECTORS OPPOSED: DIRECTORS ABSTAINED:




ATTACHMENT 2

OPA Board/Adv1sory Commlttee Chargrng Document

.- Request for Performance by {3 Board

D ' | Advisory Committee

Submitted By: OPA Board Liaison

For Inclusion in Meetmg to be Held on: TBD , 2.022

Request: D The Board requests the . Advisory Committee to:

B The Commumcatrons AdVisory Committee requests the Board to:

Dlscuss along Wrth the Electrons Committee, returning to the practrce of sending paper ballots
for each property owned to those property OWners.

o Background (Explarn the environment of why the Board/Committee wants and/or needs the actions performed)

The recent Board electlon was the ﬁrst time multiple property owners were not sent individual
ballots for each of thelr propert1es but instead were requested to use an onhne functlon A

smce there wasn t any advance notice of this practice and people thought they were overlooked. -

| : Drscussmn (Toplcs for drscusswn by the Board/Committee to assure full understanding of what 1s expected)

o It_ is th_e shared'_op_m1on of the Communications Committee that this practice is cumbersome and' i

o ~isn’t th'e"'héét'vvay' to ensure the maximum number of votes will be cast. This practice appliesto

_:_'.--_.f"both Board of Director Elections and Referendums.

.;E:';'Commntee Charr Cheryl Jacobs ©‘Date: 9/21/22

.:-'_Board Llaison: Steve Jacobs . Date: -

.:."'B_Oal'd.Secretary: i D.a:te:_' :




ATTACHMENT 2

OPA Board/Adwsory Comm1ttee Charging Document

S f"Re.:.'q'uest for Performance by: [& Board

D' Advisory Committee

L ]'jate:September 21,2022

= For Inclusion in Meeting to be Held on: ~_ TBD , 2022

Réq'liest: I:l The Board requests the Advisory Committee to:

B The Communications Advisory Committee requests the Board to:

DISCUSS having a “Meet & Greet” ( or Town Hall type) meeting that includes representatives of -
- all Committees and Amenities to communicate/market all that Ocean Pines has to offer.

Background (Explain the environment of why the Board/Committee wants and/or needs the actions performed) =

'_fA"_f_e'Cent posting on the Ocean Pines website suggested this idea and it would be particularly
 beneficial for all the new residents. There were many favorable comments for this suggestion .
E-T_hi's"rnatter was recently discussed by the Communications Committee and it was agreed that it
sh«jlild be submitted to the Board for implementation, even though a similar function had been
'tfiéd' in the past with minimal attendance.

_'..:..DISCUSSIOD (TOplcs for discussion by the Board/Committee to assure full understanding of what is expected)

Under Resolution C-06 the purpose of the Communications Advisory Committee is to advise

| th_e_ Board of Directors ...in facilitating the exchange of information about all areas of
"?':._A's:édc':_iation activities, with and between the membership. This topic falls squarely into the

| Coi__l_l'i_niftee’s purpose. Further, this will foster community spirit, promote a positive community

_ e_‘{}{pél_‘iénce and encourage volunteerism. Promoting this type of event should include a full page :

- ad in'a community newspaper to boost awareness and attendance.

-_-f-_Co_ﬁiniittee Chair: Cheryl Jacobs Date:9/21/22

 Board Liaison: Steve Jacobs Date: 9/21/22

Boa.rd Secretary: Date:




OCEAN PINES ASSOCIATION, INC. |
PROPOSED MOTION

DATE: October 6, 2022

TOPIC: Enforcement of Open Violations In Legal

FOR INCLUSION IN MEETING HELD ON: October 15, 2022
SUBMITTED BY: Colette Horn SECOND BY:

MOTION:
To declare the existence of the open violations on properties included on the attached list, thereby suspending the voting rights
and use of Association amenities for as long as the violations continue to remain open.

PURPOSE AND EFFECT:

ARC and CPI believe approving this request will shorten the timeline to compliance, save the Association money and provide a
better forum for property owners to work out their problem as opposed to the Worcester County Court System. This action does
not mean that property owners who fail to comply during this period may not be forwarded to the attorney if it remains
necessary to force compliance.

BACKGROUND:

The current method used to persuade residents to comply with open violations on their property is to send two notices, after
which the case is referred to the General Manager for further action, which means the case is sent to legal counsel, provided the
property owner has not complied prior to that. Even in normal times this has proven to be inefficient and costly to the
Association. COVID made the situation worse in 2020 and 2021, since the Courts were closed for much of the time. The change
from previous legal counsel and lack of attention to diligently pursue cases by current legal counsel are also a contributing
factors.

- All the attached violations have been inspected by members of ARC to verify their status. All violations have been reviewed
as of the date of this request and all remain open

- All but two of the attached violations represent the cases forwarded to the attorney in 2022.

- Atthe Aprill 21, 2022 Board Meeting, ARC brought to the Board’s attention the need to use interim enforcement tools
currently at their disposal to help reduce legal costs and to try to prevent property owners from having to become involved
with the County Courts.

- The authority to grant this request is found in the Declaration of Restrictions, The OPA Articles of Amendment and
Restatement, dated September 12, 2013 and the Bylaws.

ARC and CPI intend make use of this process to bring more cases like this to the Board for action.

MOTION OUTCOME: PASSED: FAILED:

DIRECTORS IN FAVOR: DIRECTORS OPPOSED: DIRECTORS ABSTAINED:




SEC/LOT

aooRess

72 White Horse Drive 7 |

02/0029.

04/0244 . {141 Teal Circle " -~
05/0134A |55 Duck Cove Circle
06/0116 |268 Windjammer Road
09/0022 |51 Offshore Lane: -
10/0041 |52 Nottingham Lane
10/0120 |164 Nottingham Lane
10/0172 |10 Footbridge Trail
10/0231 |47 Nottingham Lane
10/0332 |3 Crosshow Trail
10/0775 |11 Chestnut Way
14D/0017 |83 Wood Duck Drive
14D/0029 |66 Wood Duck Drive

127 Pine Forest Drive

17/0055




~ OCEAN PINES ASSOCIATiON IR
o - ADVISORY COMMHTEE APPL!CATION R
1. Name'éf'Appliccmf' O‘fi"fﬁzﬁ Ge & s T
2. Address: Y Al et Cop y Ocen /o) s 2/
3. emai /T S 66n @) Ve . Conl

4. Telephone: __ &/ 5 = £/ Z-OQ&s 5 Property Owner for (years)

5. Committee in which you would like to be involved:;

- Agquatics - Re-Appointment
Architectural Review ; ppointment

pointment

Re-Appoi
Re-Appointiy
Re-Appointmé
Re-Appointme
Re-Appointment
Re-Appoinfment
Re-Appointment
Re-Appointment
Re-Appointment

T Endorsemenf from
Comment: :

Signoturs C T S Dc’re____

2nd Endorsementorh Board Licison to Committee: : o

Cafnment S _

. o[ fn
Signafors— ~'Date . b
Board Action: Lo Da’fe

President's Signafure . .- - . Ddie -




~ OCEAN PINES ASSOCIATION
- ADVISORY COMMITTEE APPLICATION

1. Name of Applicant; Deborah Bioom

2. Address: 65 Marfinique Circle, Ocean Pines, MD 21811

3, Email: dbloomm4asé@gmail.com

4, Telephone: 410-530-1421 Property Owner for 8 (vears)
5. Committee in which you would like to be 'nvolved:
Aquatics . Re-Appointment

Architectural Rewew
Budget & Finance: .-
By-lLaws & Resoluho

: :—A ppom’rmen‘r

IIIIH

Re~Appom’rme_ :
Re-Appointment -
Re-Appointment .
Re-Appointment
Re-Appointment
Re-Appointment
Re-Appointment
Re-Appcointment

HHHIIXHIH

ic planning

Po’renﬁcli

‘ J/2nd 3 ~ Term will expire:
4. Why d

ant to be on this Commitiee? 1want lo help my community.

7. What know nput can you offer fo this Committee? | retired from 30
in government, The last20 workmg w;th paolificisng and citizens.

Signcﬁure

Ist Endorsement from Commzﬁee hcnrperso
Comment: _

' Sighature _ - Date

2hd Endorsemenf froruﬁﬁcsrd Licison to Committee:

%Y
BT 12
Dq)‘e_' i
Board Action: - Date;

President's Signature _ C bate




OCEAN PINES ASSOCIATION
ADVISORY COMMITTEE APPLICATION

1. Name of Applicant: Elaine Brady

2. Address: 812 Yacht Club Drive

3. Email: ebrady(319@gmail.com

4, Telephone: 443-614~1576 Property Ownerfor 20 (vears)
5. Commitiee in which you would like to be invoived:
Aquatics Re-Appointment

Architectural Review
Budget & Finance -
By-Laws & Resoluhons

©- Appointment
Re-Appomeenf

Re-Appom’rmen

Re-Appointmel
Re—Apposm‘mem g
Re-Appoiniment .
Re-Appointment :
Re-Appointment
Re-Appointment
Re-Apoointment
Re-Appointment
Re-Appointment

Hf !-' SERAREN f

' Botential 2nd 3d ~ Term will expire; 1st

- 4. Why d qnf to be on this Committee? The fast 2 election cycles have had some mlssteps
creafing undue rancor-and distrust, and f would like to work on the commitiee In order to halp werk i
providing prop \ers a renewed confidence in our election processes and results.

7. What know 2/input can you offer 6 this Committee? As a former. newspaper publisher

| understand electian requirerﬁants and strongry believe in providing falr, clear and fransparent electl roperty owners,

Elaine Brady 10/06/2022
- Signature ' ' '

| 19 Endorsement from Commi

Comment:
Signature _ Date
2n sement from Board lidison ta Commitiee:
omment; lDQa~u.s9E)
Sordor =

Board Action:

President's Signature




OCEAN PINES ASSOCIATION
ADVISORY COMMITTEE APPLICATION

1. Name of Applicant: August E. Flentje

2. Address: 17 Driftwood Lane, Ocean Pines MD 21811 - 3801 Nelly Custis Drive, Arlington VA 22207

3. Email: chevelus@gmail.com

4. Telephone: 202-425-9643 Property Owner for 8 (years)

5. Committee in which you would like to be involved:

_ . Aguatics Re-Appointment
__ Architectural Review Re-Appointment _
___ Budget & Finance Re-Appointment
X By-Laws & Resolutions Re-Appoiniment
g e T Re-Appointment __
____ Communications Re-Appointment
o v Hecliog Re-Appointment _
__ Environment & Natural Assefs Re-Appointment
St Re-Appointment
__ Marine Activities Re-Appointment
__ Rasgbef§oorts Re-Appointment  ___
___ ReemEsien & Parks Re-Appointment
. fea Re-Appointment
___ Strategic planning Re-Appointment
. Eier Re-Appointment

Potential Term: 1st 2nd 3rd ~ Term will expire; 1

6. Why do you want to be on this Committee? !love the Ocean Pines community and would like to contribute
to its success and governance. We are part timers - but our time in the Pines make up some of our most cherished family memories.

Our hope is to refire to our home in the Pines and | would like to help the community remain successful into the future.

7. What knowledge/input can you offer to this Committee? | have been a public servant my full career.
My 25 years of legal experience has taught me to closely read technical documents and I think those skills will help on By-Laws and Governance

/s August E. Flentje September 23, 2022

Signature Date

g

1t Endorsement from Committee Chcifg)zrson: r‘!’

Commen’r This QoA sc{a',b m\,{ &Lﬁ:v
ono\% e Yoslan it

Signature Q Date

2nd Endorsement from Boord I_Jcnson to ’r‘ree
Comment: __} Ly, andidid b - / W f/’&

7% Mm///wﬂ W ' ?/24/2_7

Signature Daté /

Board Action: Date:

President’s Signature Date
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~ OCEAN PINES ASSOCIATION
ADVISORY COMMITTEE APPLICATION

I. Mame of Applicant: Nanci Osborne

2. Address: 23 Harlan Trace; Ocean Pines, MD 21811

3. Email: Nanciaoshorne @gmail.com

4. Telephone: 703-304-7633 Property Owner for 21 [years)
3. Commitfee in which vou would fike to be involved: iy
.. Aguatics: : Re-Appointment

—_ Architectural Review . Re-Appointment ______

——. Budget & Finance - Re-Appointment _

e By-Lows & Resolutions : - Re-Appoiniment __

e Clubs. : ' Re-Appointment _

. Communications Re-Appointment

X __ Hections - Re-Appointment _

——  Environment & Nafiral Assals Re-Appointriert

e Gotf e Re-Appointment -

______ Marine Activities S Re-Appointment - "

- — RacquetSports - Re-Appointment ~__

——— Recreation & Parks - - Re-Appointment <.~

v Search Re-Appointment . .

= Strategic planning Re-Appointment .-

o Other oo RRNRNT

Re-Appointment

cleritial Term: " 2039 ~ Torm will expire: AR L S
6. Why do you want fo be on this Commiitee? !beliove that the newly established Board 0D wil

Se one | cauid work with gnd for in the cormitg years to estabfish lalr and consistent election practices in Ocean -
Plnes. .. ; :

7. What knowledge/input can you offer o this Committee? Pre-pandemic { acted as an
leciion judgé in Opean City. | had a high security clearance while working as a GSA Comp: Sys. Auditor

T

e ) ! YN . S vl
e v G e e 10/6/2022
Sgnalwe SRS . . Date- '

I Eridorsement from Committeg Chalrperscn:

- Comment

[N f:iC_Il‘.C];ft.J!’e . o N . Date
: T dorsement from Board Licison to Committee: _ /
. &%}Ua+ (fé'DFV‘té‘-@— e A-'?L\\ - Q?P"‘-"“")
R g 1O [~ ]~ o T
L Y s R e Date’ 1

» - Board Action; - i o - Date:

'i-‘le:‘sideni'sSigncture_ S Lo o Date




OCEAN PINES ASSOCIATION -
mwww@:ﬁmmgg wummm

. 1. Mams of Applicari; Yimathy & Feek -

]

. Adicress: 39 While Horse Drive, Ooean Piries

()

. Erpait golferim@@yahos.com

. Telgphone, 410-320-5508

[R5

Aguatics

Budget & Binonce

Clubs
Cormenurniections
Fleclions
Environment & MNatur
ol o
rorme Aclivities
Rocquel 3pors
Recraotion & Parks
Segrch
Strofegic plonning
L Other -

- £

Architectural Revigw

By-Lovws & Resobsions

al Assels

Potgriicd Tevrr: @ZM I~ Taym wih aupire: 18t S
s why do you wiInt to be on ihis Commitles? | have long-term personal iaterest i sonsarving the

Property Owner for
CCommities in which you would ke jo be involved:

Re-Appoiniment
Re-Appoiniment
Re-Appointment
Re-Appoiniment
Re-Appointment
Re-Appointment
Re-Appoiriment
Re-Appointment
Re-Appoimimeni
Re-Appointment
Re-Appoinimant
Re-Appointment
Re-Appointment
Ra-Appointment
Re-Appointrnent

& environment for e bast 40 yesrs of my e including past invelvemnent with Sierra Club, Save Ouwr Sireams. and

Chesapeake Bay Foundation, | want o preserve our foresls, raduce invasive spacies, and improve serace water guality m OF.

7. What knowledge finput Con you

affer o this Committee? As a registersd professional geologist

finave exp in feylr Ao ge, groundwaier meality), understand suriace waler quetly standards {renafl),
- arid interprai laborstary andlylical reports fur various sample madia. (9 Septermber 2022
i Signaturer. . J S ; ’ Dots
; e N £
1# Encorserent from Corirmities Chaiperson:
- Comment: i
; A7 [ - ! .
e e . A ;{: ol N £ S Al

¢ Signatue

Znd Enddrserment from Boord Ugiien fo Commitiee:

Comldt

=)

N
andture.

Boord Achion:

Prasiclent's Signofurs




S

" OCEAN PINES ASSOCIATION
ADVISORY COMMITIEE APPLICATION. -

Potential Term: (%) 2 34 ~ Term wil expire:

1. Name of Applicant; Thomas & Plati " -

2. Address: 13 Chathani Court, The Parke, Ocean Pings, MD 21811

3, Email: tampiati@aol.com

4, Telephone: 410-302-0568 Property Ownerfor2t _  (vears)
5, Committee in which you would ke to be invoived:
— . Aguatics Re-Appoiniment
. Architeciural Review Re-Appoiniment ____
—_ Budget & Fnance Re-Appoiniment
o By-Lows & Resolutions Re-Appointment
e Clubys Re-Appointment
__. Compmunications Re-Appointment
XXX Bections Re-Appointment
e Environrnent & Natural Assets Re-Appointtnent  _____
e Golf - Re-Appointment
Marine Activities Re-Appointment ___
. Ragquet Sports Re-Appointment ___
- Recreation & Porks Re-Appointment  __
Seqrch Re-Appointment
— Strodegic planning Re-Appaointment
. Other_ Re-Appointment

4, Why da you want fo be on this Commities? Hslp fo resoive issuss pataining to the current

Blection ballating and ather procasses and develop a recommendation for Board consideration,

7. What knowledge/input can you offer to this Commitiea? | have heid soveral leaderehip
and eommitiea positions fn mul§pls HOA to include The Parke/OPA. | have IT and adminisirative auperiise to offer.

SFlarian flfeadl io) w{zen
Signatire. . ) bale

1% Endorssment from Commitiee Chaiperson:

Camment;

Signalure: Date

2nd Endorsgment from Bocrd Lidison to Committee:
Commept _t. RECLonmwmed lor L. lizad EC Ay tne

o

Y oy N N
signature [ 1 - M___'A ’ Dafe \[D\“'[‘z,'z_
e ‘
AV

Board Action: Date:

Presidenrd's Signaiure Date




OCEAN PINES ASSOCIATION
ADVISORY COMMITTEE APPLICATION

1. Name of Applicant: Steve Ransdell

2. Address: 128 Boston Drive

3. Email: sransdell@comcast.net

4. Telephone: 301-537-4408 Property Owner for 16+ (years)
5. Committee in which you would like to be involved:

X Aguatics Re-Appointment

Architectural Review Re-Appointment ___

__ Budget & Finance Re-Appointment ____
__ By-Laws & Resolutions Re-Appointment

— Clubs Re-Appointment _____
_____ Communications Re-Appointment

__ Hectiogs Re-Appointment

__ Environment & Natural Assets Re-Appointment
. ol Re-Appointment

—_ Marine Activities Re-Appointment ______
____ Racquet Sports Re-Appointment
_____ Recreation & Parks Re-Appointment _____
__ Search Re-Appointment
_____ Strategic planning Re-Appointment _____
_____ Ofher Re-Appointment

Potential Term: @ 2nd 3d ~ Term will expire: Potential First Term
6. Why do you want to be on this Committee?2 I am a long-time swim member and have seen and

heard many of the concerns regarding our pools. | believe our pools are a fabulous amenity and want to help e

creative ways fo overcome current nbgtacles

7. What knowledge/input can vau offer to this Committee? As a dad of a competitive swimmer

| have served in numerous roles supp: ]ﬂn program. In addition | bring professional experience in

August 29, 2022

f Date
st Endorsement from Committee Chairperson:
Comment: ,'Ja 7['5»:/
Yféaw,% aa k7 I D -
Signature Date o~

2nd Endorsement from Board Liaison to Commf’r’r e

Board Action: Date:

President's Signature Date




'OCEAN PINES ASSOCIATION
ADVISORY COMMITTEE APPLICATION

1. Name of Applicant; (—75(31')9-4‘3 AN SG[?LAJ;@;PPJ%’

2. Address: \q,% OCQ!?»U 8‘9/5/%‘«&'/9\/ QR &3/(?‘//

3, Email; 7_/.4955‘/‘?5/‘@@/’3’7&/ . CGM

By-Ldws & Resq

Nafural Assets Re-Appointm
Re-Appointm
Re-Appointme
Re-Appointment
Re-Appointment
Re-Appointment
Re-Appointment
© Re-Appointment

e

IR WL

Con
4. Telephone: /75‘ 2. 720Q O5ls Property Owrgr?or 4 [years)
5. Committee in which you would like fo be involved: ‘
Acguatics Re-Appoinfment
Architectural Review - ppointment
Budget & Finance intment

.-_'Slg_nqture: _

o 15 Endorsement from G
- ) Comment:

Si’gnaﬂ:}re .

1 Board Action: . Date:

i FPresident’s Signature




OCEAN PINES ASSOCIATION
ADVISORY COMMITTEE APPLICATION

1. Name of Applicant: _Sherrie Clifford

2. Address: 103 Teal Circle, Ocean Pines, MD 21811

3. Email:  sclifford@cliffordrealtor.com

4. Telephone: _856-873-6029 Property Owner for _2 (vears)
5. Commiittee in which you would like to be involved:
Aguatics Re-Appointment _
__ Architectural Review Re-Appointment _
__ Budget & Finance Re-Appointment
__ By-Laws & Resolutions Re-Appointment
Clubs Re-Appointment _
X Elections Re-Appoiniment
___ Environment & Natural Assets Re-Appointment __
R Re-Appointment
____ Recreation & Parks Re-Appointment
___ Communications Re-Appointment
— Strategic planning Re-Appointment __
e - Serareh Re-Appointment
—_ Marine Activities Re-Appointment
e Other Re-Appointment __

Impending Term: 1st 2nd 3d ~ Term will expire: __1st
6. Why do you want to be on this Committee2 ! would like to be more ivolved in the Qcean Pines community
| have extensive experience in technology, database design, social media platforms and marketing in addition to owning my own

Technology Data Validation & Management company specializing in Options Data for Trading and Financial Industry firms.

7. What knowledge/input can you offer to this Committee?g My experience includes working with

3rd parly vendor sofiware, software design, policy & procedure development along with database design and validation processes.

Sherrie Cliffard M‘D‘( - Elpdnd 101172022
> > 7 ﬂ

Signature Date

¥ Endorsement from Committee Chdirperson:
Comment:

Signature Date

2nd Endorsement from Board Ligison to Committee:

omnmgyit:
: . loliz/z=_
Signdidre N Date [ §
Board Action: Date:
Presidents Signature Date

Revised 2/14/18 p. Bennett




OCEAN PINES ASSOCIATION
ADVISORY COMMITTEE APPLICATION

e

§‘ 1. Name of Applicant: Kenneth R. Petrini

| 2. Address: 77 Chatham Court, Ocean Pines, Maryland 218

1

3. Email: petrinilaw@aol.com

BRSSO ...

| 4. Telephone: 6107512769

5. Committee in which you would like to be involve
! Aquatics

: Architectural Review

Budget & Finance

By-Laws & Resolutions

Clubs

Communications

Elections

i Environment & Natural Assets

‘ Golf

Marine Activities

Racquet Sports

Recreation & Parks

Search

Strategic planning

Other

T

XXX

T

Potential Term: 1st 2nd 3@ ~ Term will expire:

d:

Property Ownerfor.8 ____ (years)

Re-Appointment
Re-Appointment
Re-Appointment
Re-Appointment
Re-Appointment
Re-Appointment
Re-Appointment
Re-Appointment
Re-Appointment
Re-Appointment
Re-Appointment
Re-Appointment
Re-Appointment
Re-Appointment
Re-Appointment

LTI LI S

NI T T

B 2 G S

HHHHHIHJJ

6. Why do you want to be on this Committeg? Asan

atforney who has created a few dozen nonprofit

companies and served on several boards, | have a keen interest in Board o

peration and Leadership which dovetails

into elections,

o fer o this

7 Whofknowlgg%e/mpu’r CQPt o mancg

both in Fortune 50 with non-profi

wom

ittee? 40 vears of experience as a lawyer
ers) and audit experience

e e

=

Signature

!

f 15t EnclorsememL from Commlﬁee Chatrperson
| Comment:

e TS L U R I T G . e R

T L e PR S T

Date 10/10/2022

ﬁ S\'gnc’rure Date '1
9 = e e e e B o e L .‘_;g
? 2nd Enclorsemen‘r from Bourd Liaison ’ro Commmee i
i N Q
:
,;] o\l 2z i
i ngn&’r‘&e Date! | §
‘E,; e T T T T 3 S e SO T ST T e e '.._';jl
Board Action: Date !
President's Signature

s 8 N R T R T ST




