OCEAN PINES ASSOCIATION, INC.
BOARD OF DIRECTORS
REGULAR MEETING AGENDA

Saturday, November 18, 2023
9:00 AM, Clubhouse Meeting Room

https://teams.microsoft.com/l/meetup-
join/19%3ameeting N2FkMGVINWUtY{M5ZC00ZDhmLWEzODgtNWU1ZGFKkMGY5YW
M2%40thread.v2/0?context=%7b%22Tid%22%3a%22625a6322-2b2f-40fa-948-
d7dd44d78153%22%2c%220id%22%3a%225fa869f5-01ad-476a-9570-
540felced736%22%7d

Call to Order - Rick Farr, President
Pledge of Allegiance
Approval of Agenda

Approval of Minutes —
October 28, 2023 — Regular Meeting

Announcement of Email Votes/Motions — John Latham
President’s Remarks

GM Report — John Viola

Treasurer's Report — Monica Rakowski

Public Comments —

Members wishing fo make comments musft state their name and address.
Capital Requests -

None

CPI Violations —
None

Unfinished Business —

Ocean Pines Community Bike & Pedestrian Safety and Access Work Group — Patti
Stevens



New Business —

Second reading of revisions to Resolution C-02 {Architectural Review Commitiee)
Elcine Brady

Second reading of revisions to Resolution M-01 (Policy and Compliance Procedures for
Declaration of Restrictions and ARC Guidelines Violations) — Elaine Brady

First reading of revisions to Resolution M-04 [Maintenance of Lots) — Elaine Brady
Discussion on digital signage - Elaine Brady

Appointments -~

Brian Burgess - 15t Term — Environmental & Natural Assets
Rob Keesling — 2nd Term — Strategic Planning

Fritz Lahner — 2rd Term - Golf

Jerry Murphy = 15t Term - Strategic Planning

Donald Nederostek — 2nd Term - Budget & Finance

Anne O'Connell - 3d Term - Environmental & Natural Assets
Ann Shockley — 2nd Term - Golf

Don Wolski — 15t Term - Environmental & Natural Assets

Adjournment




OCEAN PINES ASSOCIATION, INC.
BOARD OF DIRECTORS' REGULAR MEETING
Saturday, October 28, 2023
9:00 a.m., Clubhouse Meeting Room

PRESENT: Rick Farr, Monica Rakowski, John Latham, Elaine Brady, Jeff Heavner, and
Steve Jacobs. Stuart Lakernick attended via Microsoft Teams.

ALSO PRESENT: John Viola (General Manager), 18 Association members, and
approximately 15 attendees through Microsoft Teams.

Call to Order - Rick Farr called the meeting to order at 9:00 a.m. with the Pledge of
Allegiance.

Approval of Agenda -
Ms. Rakowski moved to accept the agenda, Mr. Latham seconded, allin favor.

Approval of Minutes -
Mr. Jacobs moved to accept the minutes from the September 30, 2023 Regular
Meeting, Mr. Latham seconded, all in favor.

President’s Remarks - Rick Farr
Mr. Farr thanked John Viola and his team for the great financials. He also thanked all
the advisory committees and committee members for their fime in volunteering on the
committees.

Mr. Farr stressed to obtain factual information, please visit the Ocean Pines Association
website or Ocean Pines Association social media pages only.

Wind Presentation - Dave Wilson, U.S. Wind (aftached)
GM Report - John Viola (aftached)
Treasurer’s Report - Monica Rakowski (attached)

Public Comments -
Gary Miller — 15 Windward Court
Lora Pangratz — 2 Harpoon Road
Colette Horn — 35 Sundial Circle

Capital Requests -
Public Works — 2023 Secondary Road Rehabilitation
Mr. Jacobs moved to accept the recommendation, Mr. Latham seconded, all in
favor.

Golf Maintenance - Spray Rig
Ms. Brady moved to accept the recommendation, Mr. Heavner seconded, allin
favor.



Golf Maintenance - Triplex Mower
Ms. Rakowski moved to accept the recommendation, Mr. Jacobs seconded, allin
favor.

Golf Maintenance — Utility Carts
Ms. Brady moved to accept the recommendation, Ms. Rakowski seconded, allin
favor.

CPI Violations -~ None
Unfinished Business — None

New Business -
First reading of revisions to Resolution C-02 [Architectural Review Committee) — Elaine
Brady
First reading reviewed.

First reading of revisions to Resolution M-01 {Policy and Compliance Procedures for
Declaration of Restrictions and ARC Guidelines Violations) — Elaine Brady
First reading reviewed.

Approval for an additional part-time posifion in the Police Department — John Viola
Ms. Rakowski moved to approve the position, Ms. Brady seconded, all in
favor.

Appointments -
Ms. Rakowski moved to accept the following appointments, Mr. Latham seconded,
and the appointments were all approved undnimously:
Doug Parks — Chair — Budget & Finance

Tim Peck — Chair — Environmental & Natural Assets
Patsy Workman - 15t Term — Racquet Sports

Adjournment - Mr. Jacobs moved to adjourn, Ms. Rakowski seconded, allin favor.

The meeting adjourned at 10:08 a.m.

Respectfully submitted:
John Latham, Secretary




October 10, 2023

PROPOSAL: Create an Ocean Pines Pedestrian and Bicycle Safety
and Access Community Work Group

PURPOSE: Reflecting the interest of residents, business owners, and employees of the
Ocean Pines community including OPA, identify immediate and longer term actions to
improve access and safety for walking and biking

JUSTIFICATION: Reflecting state and national trends, Ocean Pines has seen an increase in
the number of traffic incidents resulting in fatalities or serious injury to pedestrians and
bicyclists in the past 10 years. In just the past year there have been 5 such incidents. Also
reflecting state and national trends, residents and visitors in Ocean Pines indicate that
walking and biking safely are priorities for recreation, health and wellness, and as alternatives
to vehicle transportation for short trips. Safe places to walk and bike and improved trails were
among the top priorities listed in both the Ocean Pines Community Survey and the 2022
Worcester County Land Preservation and Parks & Rec Plan public comment process.

MDOT and the State Highway Administration have committed to work with local partners to
review safety, identify strategies to reduce crashes, protect vulnerable road users and
enhance livability for Marylanders as part of their VISION ZERO strategy. The Route 90
Planning and Environmental Linkages Study (PEL) report recommends accommodating bike
and pedestrian travel within the MD 90 Corridor (p E-2) and identifies Ocean Pines
Association and the Worcester County Bike and Pedestrian Coalition as key stakeholders
whose input will be important in ongoing planning.

Creating a Pedestrian and Bicycle Safety and Access work group with the Ocean Pines
Chamber of Commerce demonstrates collaboration and a commitment to improving safety
and maintaining infrastructure, two top priorities in the Ocean Pines Strategic Plan. The work
group would prioritize needed improvements, identify available and needed resources, and
inform technical advisors and consultants that may be engaged to support these activities.

TOOLS and RESOURCES:

e Maryland Highway Safety Office (MHSO) administers grants to improve safety for drivers,
walkers, and bicyclists for projects that address engineering, education, enforcement, or
emergency services. Technical and program assistance is available.

e AARP Walk Audit Toolkit to assess and report on the safety and walkability of a street,
intersection or neighborhood, report to leaders to create needed changes.

e Worcester County Greenways and Trails Plan will be conducted by the firm Mead and Hunt.
The plan will identify trails and crossings to connect communities and resources and link
existing and planned trails and shared use paths.

e Strong Towns Safe and Productive Streets offers training, tools to assess & improve critical areas.

PARTICIPANTS: Kerrie Bunting, Ocean Pines Chamber of Commerce; Mickey Lobb,
Berkshire-Hathaway Realty, avid cyclist; Paul Rogers, MD Pediatrician and Child Safety
Advocate; Pam McGregor- MD Pedestrian Advisory Committee; OPA Staff




OCEAN PINES ASSOCIATION, INC.
Proposed Topic for Discussion
by Board of Directors

DATE: 11.10.2023
TOPIC: Changes to C02
FOR INCLUSION IN MEETING HELD ON: 11/18/2023

SUBMITTED BY: Elaine Brady

TOPIC: Second Reading for revisions to C02
CONCISE STATEMENT: Document revised to conform with HB11B-110.10 and HB615, 11B-111.10 B2 & B3

BACKGROUND:

Revisions made to align to board requirements in MOT.




RESOLUTION C-02
ARCHITECTURAL REVIEW COMMITTEE

1. Purpose, The purpose of the Architectural Review Committee is to enhance and protect the
environment, architectural quality, and economic value of all properties in Ocean Pines.

2. Authority,
a. The Charter of the Ocean Pines Association, Inc. and the By-Laws of the
Association, These documents direct the Board of Directors to establish and appoint

the members of committees and other advisory bodies as may be necessary to, or
convenient in, the Association's discharging the duties entrusted to it.

b. Declarations of Restrictions. These Declarations are recorded separately for each

Section of the Association and establish an Architectural Review Committee (ARC)
(also known as the Environmental Control Committee (ECC)).

C. ANe¢ UL g g J i A
states that ECC shall act under the rules, regulations, and procedures as may be
established by the OPA Board of Directors.

e. Resolution C-01, Committee General Policy, provides additional authority and

instructions regarding committees of the Association.
3. Membership.
a. The Board of Directors shall appoint all Committee members.
b. The Committee shall have three (3) regular members and two (2) alternate members.

c. The Board of Directors shall appoint a regular member as Chairperson. If the
Chairperson is unable to attend a meeting, the Chairperson shall designate a regular
member to Chair the meeting.

d. If a regular member is unable to attend a meeting, the Chair shall designate an
alternate member to act as a regular member for the meeting.

4. Duties. The duties of the Committee shall include:

a. developing, reviewing, and publishing Guidelines which delineate the criteria to be
applied by the Committee in accordance with the Declarations of Restrictions;

b. consistently applying the Declarations of Restrictions and the Guidelines, in regard to
matters coming before the ARC;

c. establishing a schedule of meetings and review sessions and making the schedule
available to the members of the Association;_and

£d. performing other tasks as requested by the Board of Directors.

Board Resolution C-02



5. Reports. Regular annual reports required—by-Reselution-C-01-are not required; however

reports may be submitted to the Board at any time deemed necessary or appropriate by the
ARC, or as requested by the Board.

6. Effective Date; May-2-2020

Resolution C 02 2



OCEAN PINES ASSOCIATION, INC.
Proposed Topic for Discussion
by Board of Directors

DATE: 11.10.2023
TOPIC: Changes to MO1
FOR INCLUSION IN MEETING HELD ON: 11.18.2023

TOPIC: Second Reading for Revisions to M01
CONCISE STATEMENT: Document revised to conform with HB11B-110.10 and HB615, 11B-111.10 B2 & B3
BACKGROUND:

Revisions made to conform with the MD HOA Act. Reviewed by counsel.




RESOLUTION M-01

POLICY AND COMPLIANCE PROCEDURES FOR DECLARATION OF RESTRICTIONS
AND ARC GUIDELINES VIOLATIONS

1. Purpose. This Resolution establishes practice and policy, assigns responsibilities, and provides
procedures to be followed by the Architectural Review Committee (hereinafter referred to as “ARC”),
General Manger (hereinafter referred to as “GM?”), the Ocean Pines Association (hereinafter referred to as
“OPA”) and the Board of Directors (hereinafter referred to as “the Board” or “BOD”) for enforcing the
Association’s Declarations of Restrictions (sometimes hereinafter referred to as “DRs”) and the ARC
Guidelines, and compelling compliance therewith.

2. Authority. The OPA Board derives its authority to adopt this Resolution through and from the OPA
Charter and and DRs.

3. Policy. The appeal of Ocean Pines depends on the cooperation of residents, property owners, and any
other legally responsible parties in creating and maintaining clean and aesthetically pleasing homes and
surrounding property. Therefore, membership and residing in OPA comes with certain responsibilities.

_A.-It is the policy of OPA to rigorously and proactively enforce its DRs, ARC Guidelines and any
other applicable rules and restrictions. The enforcement authority shall be exercised, to the extent
practicable, in a generally uniform and fair manner based on the approved process and procedures
outlined in this Resolution. Further, enforcement shall be conducted with due regard to:

1. Courteous and respectful interchanges that encourage voluntary compliance, and
2. Timely and effective notification of all pending actions related to the issue under consideration.

4. Definitions,

A._Complaint: The notification to or identification by the Compliance, Permitting and Inspections
Department (hereinafter referred to as CPI) that a violation of the DRs or ARC Guidelines may exist.

B. Complainant: An individual or entity that brings a potential violation of the DRs or ARC
Guidelines to the attention of the CPL.

C._Responsible Party: A Responsible Party is an owner (including without limitation individual,
corporation, limited liability company, limited partnership, - Trust, and Estate) -of a lot or unit -within the

OPA, which owner is a member of OPA as defined in SEhXTH -Seetion; Paragraph1-of the-Ocean-Pines
Asseeiation,tnes-Atticles-of-Amendment-and-Restatement-(the OPA Charter)-governing documents.

D._Substantial Progress: Substantial Progress is progress toward compliance pursuant to a signed
contract between the Responsible Party and licensed contractor and/or between the Responsible Party and
OPA, to complete work that corrects the Violation, which contract shall have start and completion dates
and a dollar amount or estimate for completing the work or, in the case of the Responsible Party self-
performing the work, a project plan approved by CPI with a start date, completion date and project
milestones that can be inspected and verified by CPI. Substantial Progress is determined to exist or not
exist in the absolute discretion of CPI, subject to GM approval.

E. Violation: A Violation is a condition on an OPA member-owned property/lot that has been
determined or confirmed by the CPI, after a Complaint or based on CPI’s independent identification, to be
in non-compliance with the DRs or ARC Guidelines.



F. First Notice: A written notification to a Responsible Party of a Violation conveyed by an
appropriate method to the owner/member address on record with OPA, which, in conformance with
Section 11b-111.10(b)(2) of the Real Property Article of the Maryland Code: 1) describes the nature of
the Violation; 2) demands that the Violation(s) be corrected or abated and describes the action needed to
correct or abate the Violation; and 3) states the beginning and ending of the fifteen (15) day period during
which the condition must be abated or corrected.

G. Second Notice: A written notification to a Responsible Party of the continuation of the Violation
referenced in the First Notice. The Second Notice will be delivered by an appropriate method to the
owner/member address on record with OPA and will otherwise conform to the requirements of Maryland
Code, Real Property Article, Section 11b-111.10(b)(3).

H. _Repeat Violation: A Repeat Violation is a Violation of the same or substantially similar type as
previously documented and cited at the same property address. FheWhere appropriate, the process to
enforce a Repeat Violation will begin with Paragraph 6, Step 4 below.

5. Responsibilities,

A. The BOD: The BOD has oversight and other responsibility, as dictated by the OPA governing
documents and applicable Maryland law, in regard to Violations.

B. Fhe GM: The GM is designated as the individual having general oversight responsibility as to the
compliance program to be administered hereunder.

C._ CPI: CPI shall be the point of contact for Violations and shall be the investigating department in
regard to Violations, subject to GM oversight. CPI activities shall include, but not be limited to, receipt
and investigation of Complaints, determining if a Violation exists, which may include entering lots to
conduct the-visual inspections and documentation of subject properties, preparation and issuance of
notices of Violations to lot owner and any other Responsible Party, maintenance of records of Complaints
and Violations, making recommendations for the disposition of Violations, and preparation of reports and
records of Violations.

D. Fhe- ARC: As further set forth in this Resolution, the ARC shall:

1. Upon reasonable request for a variance/exception by a Responsible Party, ARC shall review
the request to determine if sufficient justification exists to grant a variance to the DRs or exception to
ARC Guidelines.

2. Be able to enter onto a lot to conduct an inspection, with the purpose of entry limited to
observation and/or documentation, when necessary, and after attempting to obtain the owner’s
permission.

3. Otherwise perform duties as specified herein and in the OPA governing documents.
6. General Procedures,

A._Records: OPA records pertaining to each Complaint and all actions related thereto are to be
maintained by CPL

B._ Inspections: The General Manager shall establish procedures for inspections to be followed
by CPL.

C._ Responsible Party Notification/Subsequent Enforcement: The following steps will be
followed by the OPA when a Complaint is received by CPI or a Violation is otherwise identified by CPL:
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Step 1. Complaint is received by CPI or a Violation is otherwise identified by CPL

Step 2. Review of Complaint and Violation Determination: CPI determines if the condition
complained of or otherwise identified by CPI constitutes a Violation of the DRs or ARC Guidelines. In
determining whether a Violation exists, CPI may consult with the ARC, the GM, or {with the consent of
the GM) OPA legal counsel. This may include, if necessary and permitted under the circumstances,
entering onto a lot to conduct an inspection, with the purpose of entry limited to observation and/or
documentation of the subject condition(s). Upon determining that the condition complained of or
otherwise identified by CPI constitutes a Violation, CPI will notify the GM and then proceed to Step 3. If
CPI determines that a Violation does not exist, such determination will be reflected in the record of the
Complaint and the case will be closed. CPI will arrive at its determination as soon as practicable.

Step 3. First Notice of Violation: If CPI determines that the condition complained of or otherwise
identified by CPI constitutes a Violation, the CPI will send the First Notice of Violation, as defined
above, to the Responsible Party. If the Violation is not corrected, or Substantial Progress has not been
made toward correcting the Violation, within 15 days from the date of the First Notice, OPA will proceed
to Step 4. If the Violation is corrected within the 15-day period, this will be reflected in the record of the
Complaint and the case will be closed. If Substantial Progress is achieved by the owner/Responsible
Party, the case may be suspended for a period as determined by CPI in its freely exercised discretion
(subject to the approval of the GM), not to exceed Sixty (60) Days (subject to paragraph 9 below). If the
subject condition is not corrected within such suspension period, the case will proceed to Step 4.

NOTE: Any suspension of the 15-day period, as referenced above, must be documented in writing, in the
OPA file, and in a letter to the ownet/Responsible Party. The letter to the owner should: 1) state the
period of the suspension of the case that has been granted (not to exceed 60 days, subject to paragraph 9
below); 2) advise the owner that the suspension of the case may be revoked at any time in the discretion
of the OPA; and 3) make clear what must be accomplished during the suspension of the case, in order to
avoid further enforcement action.

Step 4. If the owner/Responsible Party fails to comply with the First Notice of Violation by the end
of the Fifteen Day (15) period or any suspension period as referenced in Step 3, a Second Notice of
Violation, as defined above, will be sent notifying the Responsible Party that continued failure to correct
the Violation may result in the filing of a judicial action against the owner/member (fo obtain damages,
attorney’s fees, and/or an injunction), the imposition of sanctions against the owner/member, or boths,
This Second Notice will comply and be consistent with Section 11b-111.10(b)(3) of the Real Property
Article of the Maryland Code, including without limitation, providing the owner/member with notice of
the owner/member’s right (exercisable within ten days) to request a hearing on the matter to be held
before the OPA Board in executive session. The request for hearing must be submitted to OPA in writing
within ten days from the date of the Second Notice of Violation. The Second Notice of Violation to be
provided pursuant to this Step 4 must be sent within twelve (12) months after the date of the First Notice
of Violation.

If hearing is requested by owner within ten (10) days (from date of Second Notice):

If a proper and timely hearing request is submitted to the OPA by the owner of the subject property,
then a hearing shall be scheduled and held before the Board in a manner consistent with Section 11b-
111.10(b)(4) of the Real Property Article of the Maryland Code. If a hearing is requested, the Board shall
provide the owner/member with written notice of the time and place of the hearing, which must be held at
least 10 days after the date the owner/member submitted their written request for a hearing. Depending on
the timing, the hearing could be held at either a special meeting of the Board or the next regular meeting
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of the Board, The outcome of such hearing and steps to be taken following such hearing shall be
consistent with Section 11b-111.10(b}4) of the Real Property Article of the Maryland Code.

If a hearing is not requested by owner:

If the owner does not request a hearing in conformance with the Second Notice of Violation,
consistent with Section 11b-111.10(b)(4) of the Real Property Article of the Maryland Code, and the
Violation continues (is not corrected or abated), the Board, at its next meeting, shall deliberate as to
whether the Violation occurred and decide whether judicial action will be taken and/or sanctions will be
imposed.

If owner requests a hearing, but dees so late:

If the owner requests a hearing but does not do so on a timely basis, OPA shall notify the owner that
the request was untimely and therefore ineffective and, consequently, the owner has waived their right to
a hearing; and if the Violation continues (is not corrected or abated), the Board, at its next meeting, shall
deliberate as to whether the Violation occurred and decide whether judicial action will be taken and/or
sanctions will be imposed.

Step 5:

Consistent with Section 11b-111.10(b){4)-(5) of the Real Property Article of the Maryland Code,
following decision of the Board (and announcement thereof) at or after a hearing requested by the owner,
or after deliberations by the Board in the absence of a hearing requested by the owner, if the Board finds
that the Violation has occurred and has not been corrected or abated, i.e., is continuing, the Board shall
determine and announce the action to be taken and sanction(s) to be imposed, including the following:

1) Filing of a judicial action to seek damages, injunctive relief, and/or associated attorney’s fees and
other costs (as allowed by law);

2) Suspension of the member’s voting rights so long as the Violation continues; and/or

3) Suspension of the member’s right to use OPA amenities so long as the Violation continues.

Consistent with the DRs, in the context of a continuing Violation found by at least a two-third
majority of the Board to exist, which Violation constitutes a failure to maintain the property and/or
improvements thereon in a manner satisfactory to (a super-majority of) the Board, OPA personnel or
contractors, upon authotization by (a super-majority of) the Board, may enter upon the property and
repair, maintain, and restore the property including exterior of improvements. In that event, the cost of
such repair, maintenance, and restoration work shall be added to and become part of the member’s annual
assessment (and may otherwise be sought as damages, along with attorney’s fees, in a judicial action, if
any, pursued by the OPA against the owner/member).

If directed to do so by the Board and/or GM, upon receiving a case for judicial action, OPA legal
counsel may issue a final warning letter to the member/owner before filing suit, indicating the judicial
action to be taken and remedies to be sought in the event that the Violation is not corrected/abated within
a specified time period.

7. GM Reporting:, The GM will regularly report to the BOD as to the number and status of pending and
unresolved Complaints and Violations.

8. Other Enforcement Action:, Nothing in this Resolution shall limit OPA’s other enforcement powers
contained in the DRs or at law.




9, Required ARC/County Approval. If, at any point in the enforcement process, ARC approval or
Worcester County approval is required for any necessary corrective action, by virtue of the nature of the
corrective action, the Responsible Party shall seek and obtain such approval, at the Responsible Party’s
expense. In that event, CPI (subject to GM approval) and/or the Board may suspend the case beyond the
60-day period referenced in paragraph 6, Step 3, above.

10. Non-Waiver of OPA Rights. The failure of the BOD, GM, CP1, or other personnel of the OPA to
enforce OPA governing documents or exercise rights under the HOA Act in regard to a Violation, or
delay in doing so, shall not constitute or be deemed a waiver of the OPA’s right to enforce the governing
documents and/or exercise rights under the HOA Act in regard to any other Violation.

Effective Date: 2023

President

Review History:

General Manager

Legal

Approved by the BOD 2023

Secretary

Date:

Date:

Date:

By-laws and Resolutions Advisory Committee




OCEAN PINES ASSOCIATION, INC.
Proposed Topic for Discussion
by Board of Directors

DATE: 11.10.2023

TOPIC: Changes to M04

FOR INCLUSION IN MEETING HELD ON: 11.18.2023
SUBMITTED BY: Elaine Brady

TOPIC: First Reading for revisions to M04
CONCISE STATEMENT: Document revised to conform with HB11B-110.10 and HB615, 11B-111.10 B2 & B3

BACKGROUND:

Revisions made to align to board requirements in MO1.




RESOLUTION M-04
MAINTENANCE OF LOTS

1. Purpose. The purpose of this resolution is to establish criteria used in determining whether a lot has become in violation of the
Declarations of Restrictions as a result of unattractive growth or the accumulation of rubbish or debris.

2. Authority

a. The General Prohibitions and Requirements of all Declarations of Restrictions require that lots “...shall at all times be
maintained in such manner as to prevent their becoming unsightly by reason of unattractive growth ... or the accumulation
of rubbish or debris thereon.”

b. The Declarations of Restrictions of all sections provide that the Association has the right, upon a super-majority Board
vote, to enter upon lots in the subdivision and maintain the lots, in the event an owner of the lot shall fail to maintain the
premises in a satisfactory manner.

3. Unattractive Growth

a. Growth of grass or weeds on a lot which exceeds ten (10) inches, or less if specified in the applicable Declaration of
Restrictions, is unsightly growth as described in the Declarations of Restrictions.

ba
4. Effective Date:- May-2.2020
5. Approved by the Board of Directors on: My 2-2020
President Attest Secretary

Review History
General Manager Date
Legal Date:
By-Laws & Resolutions Advisory Committee Date:

1

Resolution M-04



OCEAN PINES ASSOCIATION, INC.
Proposed Topic for Discussion
by Board of Directors

DATE: 11.10.2023

TOPIC: Digital Sighage

FOR INCLUSION IN MEETING HELD ON: 11.18.2023
SUBMITTED BY: Elaine Brady

TOPIC: Discussion on new Digital Sign proposal
CONCISE STATEMENT: Discussion to consider updated Digital Sign Proposal.




OCEAN PINES ASSOCIATION
ADVISORY COMMITIEE APPLICATION

1. Name of Applicant: Bricm Bu g eSS
2. Address;_22. \wktertown K
3. Emaik; T(;,rnZM W{D (f;maf/, Comn
T RS ‘
4, Telephone: 240~ )5} [? 6 " 75 & 7 Property Owner for ___”l_ (years)

3. Committee in which you would like to be Involved:

Aguatics , Re-Appointment ______
_____ Architectural Review Re-Appointment
— Budget & Finance Re-Appointment  _____
—_ By-Laws & Resolutions Re-Appointment _____
e Clubs Re-Appointment _____
____ Communications Re-Appointment _____
i FElections Re-Appointment. _____
<7 Environment & Natural Assets Re-Appointment
— Golf Re-Appoirtment ____
. Marine Activities Re-Appointment  ____
— Rocquet Sports Re-Appointment _
. Recreation & Parks Re-Appointment ___
___ Search- Re-Appointment __
— .. Strategic planning Re-Appointment  _____
e Other_ Re-Appoiniment

Potential Term: 180 2nd 3 ~ Term will expire: s 1

6. W, y do.you want to be on this Committee?

i c{am-f T he e -t St Oce.'m
[/m q Grecn  (ammynt b~y

7. W_hjj knowjedg /ln u‘r can you offer to'this Committee? _L have Wod’(ed in
ev Crpdv <+ Yost Peo dcﬂ‘aﬂm fov ove e, T

Morm(}on Main— v.Jus’ '{:fme, ’Pq'{-u;(@vd’ Qn/o-c’ R‘cc»fﬂct/‘
/ Date m 23

Lov retur

Wies Lopatin w; '+a

15' Endorsemen’r from Co il ih‘ee Chd

xperience \«’HF 104 value to committee

Comment:
Zan Peck 11.2-2023
Signature Date

2nd Endorsement from Board Li |son 1‘0 Commitiee;

Comment: Lo gr}r{\u HT,;EL ¢ EovIgLLED ALUD EVDDESED
[+
o N ’f’r)l‘,\mmm (1al0=23
Signatud L U U7 W e T b Date
Fols
\ i
Board Action: Date:

President's Signature bDate




OCEAN PINES ASSOCIATION
ADVISORY COMMITTEE APPLICATION

1. Name of Applicant: Rob Keesling

2. Acldress: 417 Ocean Parkway

3. Email: rkeeslingjr@verizon.net

4, Telephone: 410.336.6535 Property Owner for 3 (years) |
5. Committee in which you would like to be involved: i
__ Aguatics Re-Appointment
______Architectural Review Re-Appointment

_____ Budget & Finance Re-Appointment

_____ By-Laws & Resolutions Re-Appointment

____ Clubs Re-Appointment

____ Communications Re-Appointment

... Elections Re-Appointment __

_____ Environment & Natural Assets Re-Appointment

— Golf Re-Appointment . __

_____ Marine Activities Re-Appointment

____ Racqguet Sports Re-Appointment

____ Recredtion & Parks Re-Appointment __

Search Re-Appointment
_X___ Strategic planning Re-Appointment X
_____ Ofther Re-Appointment

Potential Term: 15t \2nd p3rd & Term will expire: 3

6. Why do you want to b&0on this Committee? Share my skills and experience to aligne with the

the goals and mission of Ocean Pines. They include 3 years on the SPAC and over the 30 yeas in Corporates sales

i and management roles.

7. What knowledge/input can you offer to this Committee? As someone who has been a part
of the OP Communicty since 1992, | bring the value of my time and experience in the community.

Signature Date

1 Endorsement from Committee Chairperson:
¢ Comment:

Signature Date
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Board Action: Date:
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OCEAN PINES ASSOCIATION
ADVISORY COMMITTEE APPLICATION

1. Name of Applicant: \N\Uvm#"l O Lanuce

2. Address: 2 WARGLeE Cov ey Oceanv Q\ s Mo 2Ll
3. Email: ICRiIYZ2Z2 0P 2@ GM ML CO M
4. Telephone: _ 19 - %02~ A2k Property Owner for _© Yz (years)
5. Committee in which you would like to be involved:
Aquatics Re-Appointment ___

____ Architectural Review Re-Appointment ___

__ Budget & Finance Re-Appointment

__ By-Laws & Resolutions Re-Appointment ____

_ Clubs Re-Appointment

__ Communications Re-Appointment

___ Elections Re-Appointment __

____ Environment & Natural Assets Re-Appointment __

Vv Golf Re-Appointment _ v

___ Marine Activities Re-Appointment ___

_____ Racquet Sports Re-Appointment ___

_____ Recreation & Parks Re-Appointment ____

__ Search Re-Appointment __

__ Strategic planning Re-Appointment

____ Ofher Re-Appointment ___

. 7 ; ;
Potential Term: 1 @3@ ~ Term will expire:
6. Why do you want tobe on this Committee? __TO WP PROMOTE GoLF

VD WO Y TO LM ProvE TME GolLF ErPolitwce TOR
WmLL LeVELS o F GoL FuRS

7. What knowledge/input can you offer to this Committee? __L__/imt THE Fo Rl

CUuiniz Pelsery ©F TEHL OPEAT WAD UWORKELD TUE LPGEA Foi
T GC A~ 1ZS WHLECTLL WCAWVINVG _ W~V THEY FOVOXUEET

Wy, = L7 ¢l5'7-z028
[ZA Ve v a o d e dL_vac? Dore

Signature

]sf Endorsemen‘r from mittee Chairperson:
Comment: L/é&"

P T WA f\w éd,ﬁhyup-’w //..._ /5 ->7

Signature ' Date

2nd Endorsement from Board Liaison to Committee:

Compnent: D urd 2] ooihe, lord

il sl — & /1 //(a T
Slgnafure ] / Date /
Board Action: Date:

President's Signature Date
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OCEAN PINES ASSOCIATION
ADVISORY COMMITTEE APPLICATION

1. Name of Applicant: éwﬁmg e ———
2. Addiress: MZX w

stmal.__ LONNELLAB fowaw. Cowl
4. Telephone: AL —HB5 -5 7 Property Owner for _£3_ (years)

5. Committee in which you would like fo be involved:

__ Aqualics Re-Appointment
_____ Architectural Review Re-Appointment
X Budget & fFinance Re-Appointment
___ By-laws & Resolufions Re-Appointiment
_ Clubs Re-Appointment
__ Communications Re-Appoiniment
__ Elections Re-Appointment
— Environment & Natural Assets Re-Appointment
_ Golf Re-Appointment  ____
____ Marine Activities Re-Appoiniment
___ Racquet Sports Re-Appointment
. Recreation & Parks Re-Appointment
— Search Re-Appointment
___ Strategic planning Re-Appointment
__ Other Re-Appointment

6. Why do yoywvant 1o be on this Commitiee?
0

| Potential Term: t="ﬁ ~ Term will expire: AoRE

Signcfure Date

1* Endorsement from Commitiee Chairperson:

Co SOV TD AP Lo NS ETENSIoN,
TN B — 1/6/5%

’Slgnolure / / Date /
2nd Endorsement from Board Licison to Committee:
Comment:
Signature Date
Board Action: Dale:

President's Signature Date




OCEAN PINES ASSOCIATION
ADVISORY COMMITTEE APPLICATION

1. Name of Applicant: Anne O'Connell

2. Address: 2 Goldeneye Court, Wood Duck 1, Ocean Pines

3. Email: mrsoc@mchsi.com

4, Telephone: 410-208-9375/ 443-614-6197 Property Owner for 21+ (years)
5. Committee in which you would like to be involved:

__ Aquatics Re-Appointment __
____ Architectural Review Re-Appointment
____ Budget & Finance Re-Appointment
_____ By-Laws & Resolutions Re-Appointment
__ Clubs Re-Appointment
_____ Communications Re-Appointment
___ FElections Re-Appointment
X Environment & Natural Assets Re-Appoinfment
__ Golf Re-Appointment __
_____ Marine Activities Re-Appointment __
___ Racquet Sports Re-Appointment
_____ Recreation & Parks Re-Appointment
_____ Search Re-Appointment
____ Strategic planning Re-Appointment
_____ Other Re-Appointment

Potential Term: 15t 2nd 3 ~ Term will expire: November 20, 2023

é. Why do you WCanf to be on this Commiﬂ-ee’_& I've been a conlribuling member of this committee for 6 years.

| have an ongoing interest and some expertise related to the environmental and wildlife issues that contront us.

7. What knowledge/input can you offer to this Committee? My experience, expertise, and

appreciation of the natural assets of our community and how best to protect them and foster their growth.

Anne M. O'Connell 10/3/23

Signature Date

I1st Endorsement from Committee Chairperson:
Comment: Anne has proven to be a valuable and knowledgeable member contributing much effort to committee tasks.

Tim Peck 10/31/23

Sighature . Date

2nd Endorsement from Board Liaison to Committee:

Comment:
Signature Date
Board Action: Date:

President's Signature Date




OCEAN PINES ASSOCIATION
ADVISORY COMMITTEE APPLICATION

1. Name of Applicant:, /4/7/4 é/ﬂd/w
2. Address:_ =2/ Mm’/étmme/ﬂ /fZJ/ ﬁ/d o?/{//

3. Email: LeXEran) @Jﬂ//}/&// Con”

4, Telephone: {[/J*é dﬂf—k'é 7279 Property Owner for (years)
5. Committee in which you would like to be involved:

Aquatics Re-Appointment ___
__ Architectural Review Re-Appointment __
__ Budget & Finance Re-Appointment
__ By-Laws & Resolutions Re-Appointment ______
_ Clubs Re-Appointment ___
_____ Communications Re-Appointment __
_____ Elections Re-Appointment ___

Environment & Natural Assets Re-Appointment
Z Golf Re-Appointment <t
___ Marine Activities Re-Appointment _____
_____ Racquet Sports Re-Appointment __
____ Recreation & Parks Re-Appointment
___ Search Re-Appointment ____
_____ Strategic planning Re-Appointment ____
__ Ofher Re-Appointment ___

Potential Term: IS@fd ~ Term will expire: __//, // ¥ ,/Jé?

6. Why do you want ’ro be on this Commi’r ee?
2]l 257 0 % and Zpve
5. /¢ £8 O aplF and O L g0/ adwt>e,
t knowledge/inpu ccmy off sC ittee _ém%%
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Slgncﬂur W@ C_§/ Date 27//% {‘: 02845
1st Endorsement frorn & rpgirf_(:howperson
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o ’ (‘1,-,“-/,7_{’_ ////é/ZB
Slgncture \ Date /

2nd Endorsement from Board Licison to Committee:

C:W/ent: O U et 15 WLy

e | [faF—— 7, c/17
"S?'gmffure il o 4 Date

Board Acfion: Date:

President's Signature Date
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