OCEAN PINES ASSOCIATION, INC.
BOARD OF DIRECTORS
REGULAR MEETING AGENDA

Saturday, December 16, 2023
9:00 AM, Clubhouse Meeting Room

https://teams.microsoft.com/l/meetup-
ioin/19%3ameeting ZmMONzViNjQtZmNIMSO0YTRiLTg1ZiktYWZkZWIhZjlwM2M2 %4
Othread.v2/0?context=%7b%22Tid%22%3a%22625a6322-2b2f-40fa-94f8-
d7dd44d78153%22%2c%220id%22%3a%225fa869f5-01ad-476a-9570-
540felced736%22%7d

Call to Order — Rick Farr, President
Pledge of Allegiance
Approval of Agenda

Approval of Minutes —
November 18, 2023 — Regular Meeting

Commendation and plague presentation to Stephen Decatur High School football team
President’'s Remarks

GM Report - Joﬁn Viola

Treasurer's Report — Monica Rakowski

Public Comments -
Members wishing to make comments must state their name and address.
Capital Requests —

Golf Maintenance - Irrigation System
Public Relations — Electronic Sign
Yacht Club - Tiki Bar Expansion
Racquet Sports — Pro Shop Renovations
Veterans Memorial — Gazebo

CPI Violations -

None

Unfinished Business —
None



New Business —
Second reading of revisions to Resolution M-04 {Maintenance of Lofs) — Elaine Brady

Motion to approve trash removal contract — John Viola
Discussion on easements — Elaine Brady

Appointments —

Robert Keesling —~ Chair ~ Strategic Planning
Linda Yurche — Chair - Communications

Adjournment




OCEAN PINES ASSOCIATION, INC.
BOARD OF DIRECTORS' REGULAR MEETING
Saturday, November 18, 2023
9:00 a.m., Clubhouse Meeting Room

PRESENT: Rick Farr, Stuart Lakernick, Monica Rakowski, John Latham, Elaine Brady, Jeff
Heavner, and Steve Jacobs.

ALSO PRESENT: John Viola (General Manager), Bruce Bright (legal counsel), 23
Association members, and approximately 19 attendees through Microsoft Teams.

Call to Order - Rick Farr called the meeting to order at 9:00 a.m. with the Pledge of
Allegiance.

Approval of Agenda -
Dr. Lakernick moved to accept the agenda, Mr. Latham seconded, all in favor.

Approval of Minutes -
Mr. Jacobs moved to accept the minutes from the October 28, 2023 Regular Meeting,
Ms. Brady seconded, all in favor.

Announcement of Email Votes/Motions -
Mr. Latham noted that the Board approved unanimously the removal of a Budget &
Finance Committee member Yvette Tanious due to not attending committee
meetings.

President’'s Remarks - Rick Farr
Mr. Farr thanked John Viola and his team for all their work. He also thanked all the
adyvisory committee members for their time.

Mr. Farr commented that he hopes everyone stays safe, especially during the holiday
season.

GM Report — John Viola (attached)
Treasurer's Report - Monica Rakowski (attached)
Public Comments -

Gene Ringsdorf — 5 Macafee Court

Marlene Ott — 1 Warbler Lane

Lora Pangratz — 2 Harpoon Road

Colette Horn — 35 Sundial Circle

Cheryl Jacobs — 1223 Carrollton Lane

Capital Requests - None

CPI Violations — None



Unfinished Business -
Ocean Pines Community Bike & Pedestrian Safety and Access Work Group ~ Patfi
Stevens
Ms. Stevens presented information on the new work group formed for bike and
pedestrian safety.

New Business -
Motion to approve revisions to Resolution C-02 {Architectural Review Committee) -
Elaine Brady
Mr. Latham seconded, and the motion passed unanimously.

Motion to approve revisions to Resolution M-01 [Policy and Compliance Procedures
for Declaration of Restrictions and ARC Guidelines Violations) — Elaine Brady
Dr. Lakernick seconded.
Discussion: Mr. Jacobs motioned to submit revisions to M-01 to include inviting
others to the hearing and the right to request a closed hearing. Mr. Bright said that
M-01 as revised is adherent to the statute and additional revisions do not need to

be included.
The motion for additional revisions failed as the motion Mr. Jacobs made was not

seconded.
Dr. Lakernick moved to approve the revisions to M-01 as written, Mr. Latham
seconded, and the motion passed unanimously.

First reading of revisions to Resolution M-04 (Maintenance of Lots) — Elaine Brady
First reading reviewed.

Discussion on digital signage - Elaine Brady
Discussion: 4 electronic signs are suggested to replace existing sighage.
Mr. Farr moved to have the General Manager move forward with cost estimates
on the signage, Dr. Lakernick seconded, all in favor.

Appointments -
Mr, Farr moved to accept the following appointments, Dr. Lakernick seconded, and
the appointments were all approved unanimously:
Brian Burgess — 15 Term — Environmental & Natfural Assets

Rob Keesling — 2nd Term - Strategic Planning

Willam ({Fritz) Lahner — 2nd Term - Golf

Jerry Murphy — 18t Term - Strategic Planning

Donald Nederostek — 204 Term — Budget & Finance

Anne O'Connell - 3d Term — Environmental & Natural Assets
Ann Shockley — 2nd Term -~ Golf

Don Wolski — 18! Term — Environmental & Natural Assets

Adjournment - Ms. Rakowski moved to adjourn, Dr. Lakernick seconded, all in favor.

The meeting adjourned af 10:27 a.m.

Respectiully submitied:
John Latham, Secretary
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|

PART 3 - BID FORM

Ocean Pines Golf Club
{rrigation Project — Phase 1

I/We of Irrigation Services Inc,

the undersigned, having carefully examined the conditions affecting the work
defined by the drawings and specifications, do hereby offer to furnish all materials, labor,
tools, equipment, machinery, insurance, taxes and services necessary to complete phase 1
of the construction of the golf course irrigation system at Ocean Pines Golf Club in Ocean
Pines, MD, in accordance with Drawings and Specifications dated November 28, 2023,
including Addenda Nos.1 ___ through 1
issued prior to date of opening of Bids, which is hereby acknowledged, for the followmg
considerations.

Toro Base Bid (Holes 1, 4T, 9, CG, and practice range)

The sum of
Toro Add Option 1 (Holes 2 and 19)

The sum of Doliars $ 156.300.00
Toro Add Option 2 (Hole 3)

The sum of Dollars $ 12550000
Rain Bird Base Bid (Holes 1, 4T, 9, CG, and practice range)

The sum of Dollars $645800.00
Rain Bird Add Option 1 (Holes 2 and 19)

The sum of Dollars $ 173,000.00
Rain Bird Add Option 2 {(Hole 3)

The sum of Doliars $ 130.500.00

The Bidder understands that the Owner reserves the right to reject this Bid.

The Bidder also agrees that this bid shall be good and may not be withdrawn {except as
noted in the Instructions to Bidders) for a period of thirty calendar days after the scheduled
closing time for receiving bids.

Company Name: Irrigation Services Inc.

Address: P.Q. Box 342, Haymarket, Va. 20188

Phone:703-407-7791

Email; gmackisi@comcast.net

Signed:

Printed: Geoffrey M. Mack




8" DR 13.5 HDPE pipe, per foot
10" DR 13.5 HDPE pipe, per foot
12" DR 13.5 HDPE pipe, per foot

14" DR 13.5 HDPE pipe, per foot

20.00

25.00

32.00

37.00

The prices for the preceding pipe include installation,

backfill, and restoration of trench.
Drain valve assembly (main)

Air valve assembly

1.5" stainless steel gate valve

2" stainless steel lateral isolation valve
3" stainless steel lateral isolation valve
4" ductile iron valve, push-on

6" ductile iron valve, push-on

8” ductile iron valve, push-on

10" ductile iron valve, push-on

12" ductile iron valve, push-on

500

650

200

375

450

1,500

1,600

2,500

3,800

4,600

The prices for the preceding isolation valves include
installation and incidental costs such as pipe adapters,

concrete thrust blocks, valve boxes, etc.
#14/2 communication cable, per foot
#12/2 communication cable, per foot
#12/2 with ground type UF power wire
Surge arrestor, installed with grounding

Valve box label

Deleterious material, per cubic yard

1.50

1.60

2.25

300

275




PART 3 - BID FORM

Ocean Pines Golf Club
Irrigation Project Phase 1.

I/We of National Lawn Sormklers lnc . A i _
undersigned, havsng carefully exammed the condrtrons affectm the work---d

Addenda Nos. 1 _ through 1 |ssued pnor to date of op
hereby acknowiedged for the foilowrng consrderatrons '_ e
Toro Base Bld (Holes 1 4T 8, CG, and practrce range)
The sum of_sr hundred_sevent _ thousand_ - _i
Toro Add Option 1 (Hotes 2and19) L L
The sum of one hundred §1xtv-ﬂve thousand — ___ Dollars.
Toro Add Option 2 (Holed) .~ )
The sum of one hundred forty thousand _
Rain Bird Base Bld (Holes 1, 4T 9 CG and practsce range)
The sum of six hundred seventv thou,sa_nd
Rain Bird Add Optron 1 (Holes 2 and 19) SRREETRE
The sum of one hundred slxty-frve thousa d ' : _
Rain Bird Add Option 2 (Hole 3) R
The sum of one hundred forty thousand '_

closing time for recervrng bids

Company Name Natronal Lawn:S_ _rmkiers._lnc SR

Address 45 North Broadway, Whlte Ptains NY 10693 "

Phone 914 946-6666
Emall ;ohn@natiawnkomn

Slgned

Prtnted John Lucrgno .
Date: 12/14/2023

OceanPinesGC . HydroDesigns,inc. . =
OceanPines,MD 9. imgation




Ocean Pines Golf Club Irrigation Pro;ect Phase 1
Ocean Pines, MD - B
Irrigation System Bid Unit Pricing . i
Bidder: National Lawn Sprinklers, inc. - Date 12 412023

The following unit pricing is to be used for minor additions to and deletions from the
specified design; and to assist in determination of. responsnveness of bid

ltem ‘Unit Price )
35 ft part circle VIH sprinkler 400.00 |
50 ft fullipart circle VIH sprinkler 400.00

60 ft full circle ViH sprinkler -375.00_ __
60 ft part circle VIH sprinkler ' 4_00..0(_)_

65 ft full circle VIH sprinkler 3'75_._0'0

65 ft part circle VIH sprinkler 400.00

75 ft full circle VIH sprinkler 375.00_ |
25 ft pop-up rotor . !7_5.00

35 ft pop-up rotor - 175.00

60 ft pop-up rotor 300..0_.0

1" quick coupling valve | 35000

1" remote control valve 750.00

1.5" remote control valve 850.00

The prices for the precedmg hardware include mstailatlon of sprmklers and associated
equipment such as.swing joint, service saddie on 2" pipe, wire installed with 2" pipe.
is the head spacing from the drawing legend, plus 10 ft), 2" pipe, bedding, backfi
kits, clean-up, etc. All valves and VIH sprinklers are. to. include !C moduta

15" DR 13.5 HDPE pipe, per foot 500
2" DR 13.5 HDPE pipe, per foot 5.00

3" DR 13.5 HDPE pipe, per foot . 10_.0_0_

4" DR 13.5 HDPE pipe, per foot 1500 "
6" DR 13.5 HDPE pipe, per foot | 20.00 __
Ocean Pines GC . . Hydro Delens.'ir&’c’. o

Ocean Pines, MD 10
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Ocean Pines Golf Club hrrigation Project — Phase 1
QOcean Pines, MD
frrigation System Bid Unit Pricing

Bidder: Landscapes Unlimited, LLC Date: December 14, 2023

The following unit pricing is to be used for minor additions to and deletions from the
specified design; and to assist in determination of responsiveness of bid. :

ltem Unit Price
35 ft part circle VIH sprinkler 515.00
50 ft full/part circle VIH sprinkler 520.00
60 ft full circle VIH sprinkler 520.00
60 ft part circle VIH sprinkler 525.00
65 ft full circle VIH sprinkler - 525.00 .
65 ft part circle VIH sprinkler 530.00
75 ft full circle VIH sprinkler 530.00
25 ft pop-up rotor 165.00
35 ft pop-up rotor 175.00
60 ft pop-up rotor 225.00
1" quick coupling valve 390.00
1" remote control valve 840.00
1.5" remote control valve 925.00

The prices for the preceding hardware include instaliation of sprinklers and associated
equipment such as swing joint, service saddle on 2" pipe, wire installed with 2" pipe (length
is the head spacing from the drawing legend, plus 10 ft}, 2" pipe, bedding, backfill, splice
kits, clean-up, etc. All valves and VIH sprinklers are to include IC module or smart module.

1.5" DR 13.5 HDPE pipe, per foot 3.00

2" DR 13.5 HDPE pipe, per foot 4.00

3" DR 13.5 HDPE pipe, per foot 6.00

4" DR 13.5 HDPE pipe, per foot 12.00

6" DR 13.5 HDPE pipe, per foot 20.00

Ocean Pines GC Hydro Designs, Inc. Novernber 28, 2023

Ocean Pines, MD 10 Irrigation System Specifications
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PHILLIPS
SIGNS

PHONE 302-629-3550 FAX 302-628-9082

PROPOSAL
Ocean Pines Association December 7, 2023
Attn: Josh Davis
Project: 3 x 5 6MM LED Signs
SPECIFICATIONS

-Supply (1)}-6mm Watchtire® single taced 3'5" tall x 5°3" wide full color LED Message Center
-Matrix- 144 x 240 Viewing Arca- 3" x 5

-Sign to accommodate a maximum of 15 lines of 2 tall letters approximately 48 per line
-Communication to be Broadband Wireless (lifetime service included))

-Time and Temperature/Easy Art® graphics package is included

-Customer to supply computer for operating software

-Watchfire® five-year parts and Phillips Signs two-year labor warranty is included
-Over the phone software training included

-Sign to be installed in existing structure. Retrofitted as necessary.

-Electrical service to sign by owner (120V / 11amp)

-Permits and fees associated to be billed at cost

Acts of God and/or vandalism excluded. All material is guaranteed to be as specitied, and the above work to
be performed in accordance with the specifications submitted for the above work
and completed in a substantial workmanlike manner.

Price: $22,118.06 (Twenty Two Thousand One Hundred Eighteen Dollais and 06/100)
*%The price rellects a 2.5% cash, money order, or certified check discount. This discount is not
valid fora credit card purchase. Add 2.5% 1o the total cost for eredit card purchases™**

Terms- 50% paid upon acceptance of this proposal / 50% paid upon completion

-Title will not pass unless payment is made within specified terms.

-Any alteration or deviation from the above specifications involving extra cost, will become
executed only upon written work orders and will become an extra over and above the proposal.
-All agreements are contingent upon strikes, accidents, or delays beyond our control.

-Owner to carry fire, tomado, and other necessary insurance upon above work. Workmen'’s
Compensation and Public Liability insurance on above work will be taken out by Phillips Signs
Inc. during fabrication, finishing and installing.

Respectfully submitted /&/"—l %“M—ﬁ

{}ary #pence
Note: This proposal may be withdrawn by us if not accepted within thirty (30) days.

ACCEPTANCE OF PROPOSAL
The above prices, specifications and conditions are satisfactory and hereby accepted. You are
Authorized to do the work as specified. Payment will be made as outlined above,

Date Signature




On Premise Quote

watchfire<D)

QUOTE NUMBER: 2200312.9 (Revision 9) DATE: 12/7/2023

Phillips Signs Inc 1769900
Gary Spence, Sales Person
20874 Sussex Hwy

Seaford, DE 19973-5686
(302) 629-3550
gary@phillipssigns.biz

Shipping Destination

Phillips Signs Inc

20874 Sussex Hwy
Seaford, DE 19973

PRODUCT SPECIFICATIONS

Pixel Pitch:

Pixel Matrix:
Ventllation Style:
Cabinet Size:
Viewing Area:
Cabinet Style:
Character Size:
Approx. Weight:
Warranty:

Mfg. Lead Time:

Electrical Service:

STANDARD FEATURES
Brightness

Color

Color Capability
Includes

Video )
Viewing Angles

W6mm LED RGB

144 X 240

Front Ventilation

4linHx 5ft3inLx5inD

36in H x 5ft L

Single Face (Slim)

15 lines / 48.0 Characters at a 2" type
276.00 Lbs.

Standard 5 Year Watchfire warranty applies.
3-5 weeks (Based on signed quote, receipt of
deposit, and artwork approval - if
applicable)

120 VOLT 11.0 amps (11.00 per face) Single
Phase Service. Refer to the Installation
manual for details on wiring. Based on 18
hours of operation a day, plus or minus 10%
depending on how the sign is programmed.
Example: 6.8 KWHrs a day x $0.12 =
$0.82/Day

Daytime 7500 NITs Maximum;Nighttime 700
NITs Maximum

LED RGB

© Min. 1.2 Quintillion

Ignite Graphics Software.
upto30FPS )
150 Horizontal/95 Vertical

OPTIONS
Software
Software Tralning
Communications

Wireless Data Plan
Power Requirements
Temperature Sensor
Sign Mounting Kit
Technician On-Site
Warranty

Personal Computer

SIGN ID: 1845043 W6-S

Job Site

Name: Ocean Pines Association-
Address: 239 Ocean Parkway
City: Ocean Pines

State: MD  Zip: 21811

Ignite OPx (cloud-based)
Web Based Software Training

OPx - 4G Wireless with Watchfire Cellular
Data Plan

Life-of-sign Data Plan

Standard As Quoted

w/100-Step Photocell w/15 ft Cable
Not Ordered / Not Required

Not Ordered

Standard 5-Year Parts Warranty

PC Not ordered. Ignite Included

ORDER ACCEPTANCE QUOTE VALID UNTIL 1/21/2024

System Price: 6mm Highbrightness Color LED Message Center - Front Ventilation

To order Sign ID 1845043, sign here and return with down

payment

Signature:

Date:

Buyer acknowledges that prior to executing this Agreement Buyer has read or has had the opportunity and means to review the TERMS OF SALE and Seller's LIMITED WARRANTY,
SOFTWARE LICENSE, AND LIMITATION OF LIABILITIES AND REMEDIES at http://watchfiresigns.com/terms-and-conditions-of-sale or in the alternative, a hard copy has been

provided to Buyer and its receipt is acknowledged.

This quote/offer is expressly limited to the acceptance by the buyer of its exact terms, including the terms of sale and seller’s limited warranty, software license, and limitation of
liabilitles and remedies, all of which are a part of the agreement. Any purchase order or related documents buyer issues to seller (even If it contains terms in addition to or
inconsistent with the terms of this agreement) for this transaction shall constitute buyer’s unconditional agreement to be bound exclusively by the seller's terms and conditions of
this agreement, and buyer hereby agrees that such additional or inconsistent terms shall not apply nor become a part of this agreement.

Bill Sterling | 800-637-2645 | Fax: 217-442-1020 | 1015 Maple St., Danville, IL 61832 | Bill.Sterling@watchfire.com Page 1 0f3



FAS"SIGNS 1812 Margaret Ave

Make Your Statement” Annapolis, MD 21401
(410) 263-7446

fastsigns.com/527

Created Date: 11/27/2023

ESTIMATE
EST-76894

Payment Terms: 50% DOWN 50% COMPLETION

IESCRIPTION: LED reader Board for community-

|

Bill To: Ocean Pines Community Association
239 Ocean Parkway
Ocean Pines, MD 21811
us

Pickup At: FASTSIGNS of Annapolis
1812 Margaret Ave
Annapolis, MD 21401
us

Requested By: Josh Davis
Email: jdavis@oceanpines.org
Cell Phone: (443) 366-1844

Salesperson: Kris Zientara
Email: kris.zientara@fastsigns.com
Entered By: Kris Zientara

NO. Product Summary

QTy UNIT PRICE TAXABLE AMOUNT

1.1 Electrical Signage -

Part Qty: 1
Height: 48,00

Text:

FLEX V-Series: Qutdoor 16mm RGB
75x120 Single Face

Flex V-Series Full Color Outdoor
Display

Display Specifications

Physical Pitehii.uissescusmansrsersesenss
16mm

Physical Matrix (HXW).......ouin 75
pixels (H) x 120 pixels (W)

Virtual PitChu.cc s

Virtual Matrix (HXW)
pixels (H) x 240 pixels (W)

LEDS Per PiX€l..uouveernremrnsssnsisssasnns
R1G1B1

Cabinet Dimensions (HXW).......... 3 ft.
11-1/4 in. (H) x 6 ft. 3-9/16 in. (W)

Active Display Area (HXW)......oo.ens 3ft.
11-1/4 in. (H) x 6 ft, 3-9/16 in. (W)
Estimated Weight per Face.......... 285.2
Lbs.

Square Feet per Face....covvveennens 24.8
Service ACCESS.mmmmiiins Front
Service, Rear Service Available as
Custom Order Option

Display Capabilities

Generated On: 12/4/2023 10:19 AM

1 |FLEX V-Series: Outdoor 16mm RGB 75x120 Single Face

1 $17,230.40 $17,230.40 $17,230.40

Page 10of3



Color Capablity. .o 281
Trillion Colors

Viewing Angle..i, 160
Degrees Horizontal

Electrical Specifications

Maximum Load at 120 Volts AC... 6.7
Amps per Face

Typical Load at 120 Volts AC........ 2
Amps per Face

Maximum Load at 240 Voits AC... 3.3
Amps per Face

Typical Load at 240 Voits AC........ 1
Amps per Face

Suggested Input Voltage......... 120
Volt AC

Single Phase Input Power Only
Warranty Coverage

Parts Warranty Period......evuns 7
Years

1Each $

2

APD: Input Voltage 120 Voit AC
Produce display for input voltage of
120 Volis AC. 1 Each

3

Cellular Modem (4G LTE)

Ceflutar Modem for Vantage Data
Plans

This product has no data plans
associated with it and must be
combined with a data plan to be
activated.

tncludes cellular modem, power
supply and external antenna(s)
Please note due to variances in
coverage by Carrier Network and
other site specific conditions, Vantage
LED

cannot guarantee that this product
package is suitable for all locations
and may resutt in communications
related

issues, tn the event that Carrier
coverage is not sufficient for the final
instaflation, alternate Carriers or
Communications may be required and
will incur any additional equipment or
subscription fees.

4
7 Year Verizon Bata Plan

Generated On: 12/4/2023 10:19 AM

Page 2 of 3




Seven (7) Year Data Plan on Verizon
Carrier Network,

Pian inclides One (1) GB of data
transfer per month.

Data plan must be combined with a
cellular modem device from Vantage
LED.

Please note due to variances in
coverage by Verizon Carrier Network
and other site specific conditions,
Vantage

LED cannot guarantee this product
package is suitable for alt locations
and may result in communications
related

issues with the display. In the event
that Carrier Network covera

|instan 1 $2,450.00 $0.00
21 Bucket Truck-2 Installers -

Part Qty: 8 Drive Time
- Address: ocean pines Ocean city MD - Drive Time: 3 Hours Round Trip
exact focation to be shown.

- Point of Contact: josh Davis

- Contact Phone Number: 443-366-

1844

- Description of Work: Install 1 Single

sided LED screen, on existing poles

and frames - Price is per sign and

electric to he supplied on site for

connection

$2,450.00

Subtotal:
Taxabie Amount:
Taxes:

Thanks for choosing FASTSIGNS. Your Quote is attached,

$19.680,40
$17,230.40
$1,033.82

Grand Total:

$20,714.22

We require a 50% deposit on all orders before proceeding with a proof. The balance is to be paid upon completion. We have a

minimum of $75.00 per order.,

Signature: ' Date:

Generated On: 12/4/2023 10119 AM

Page 30of 3




Impact Graphix & Signs LLC.

415 Harrington St

Seaford, DE 19973 US
3023377076
accounting@impactgraphix302.com
WWW.IMPACTGRAPHIX302.COM

ADDRESS
Ocean Pines

ESTIMATE #
3135

DATE
12/13/2023

DATE SERVICE

Signs

 Signs
| Signs
: Signs
Estimate Acceptance

Materials escalation -
 Signs

SHIP TO

Ocean Pines

DESCRIPTION

| Install LED message center on

| existing sign frame. Price options

| for 8mm, 10mm, 12mm boards.

| Install will include removing existing
| sign and vandal board. Install metal

frame between existing posts and

| mounting new LED message

center. We will use existing electric
for power source at location of sign.

12mm
10mm
8mm

This bid is good for 30 days. We
require a 50% deposit on all jobs to
schedule. Once the 50% down
payment is received your job will be

| scheduled based on availability
| and job material shipping times.

Once the job is complete and to
your satisfaction, payment is due.

The contract price for this
commercial sign production and
installation is based on the current
prices of materials used to
manufacture and install the
commercial sign. However, the
market for the materials used in the
manufacturing and installation of
this sign are considered volatile,
and sudden price increases could

| oceur. The manufacturer and

installer hereinafter referred to as
Impact Graphix & Signs LLC agrees
to make their best effort to oblation

ary

Estimate

RATE

1.00

17,844.00
18,774.00
20,863.00

0.00

0.00

AMOUNT

0.00

17,844.00
18,774.00
0.00
0.00

0.00



DATE SERVICE DESCRIPTION QTYy RATE AMOUNT

the lowest price possible for
materials from suppliers but should |
there be an increase in prices in _
these materials purchased of more |
the 15% after the execution of this
contract for a commercial sign and
installation the customer hereinafter

| known as -customer- agrees to pay

| the increase to Impact Graphix &

| Signs LLC. Any claim for payment

| of cost increase by Impact Graphix

| & Signs LLC will be given by written
notice via e-mail to -customer-
stating the increased costs, the
materials in question, the supply
source, supported by invoices or
bills of sale.

SUBTOTAL 36,618.00
TAX 0.00

TOTAL $36,618.00

Accepted By Accepted Date
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OCEAN PINES ASSOCIATION, INC.
Proposed Topic for Discussion
by Board of Directors

DATE: 12.10.2023
TOPIC: Changes to M04
FOR INCLUSION IN MEETING HELD ON: 12.16.2-023

SUBMITTED BY: Elaine Brady

TOPIC: Second Reading for revisions to M04
CONCISE STATEMENT: Document revised to conform with HB11B-110.10 and HB615, 11B-111.10 B2 & B3

BACKGROUND:

Revisions made to align to board requirements in MO1 with counsel admendments.




RESOLUTION M-04
MAINTENANCE OF LOTS

1. Purposes. a. The purpose of this resolution as originally adopted wasis to establish criteria
used in determining whether a lot has become in violation of the Declarations of Restrictions as a
result of unattractive growth or the accumulation of rubbish or debris, and to generally authorize
certain action to be taken by the General Manager.

b. The purposes of this revised resolution as adopted on the date set forth
below are to align this resolution with Resolution M-01, as amended. to make clear that action

taken by the Association to cut grass and to clear leaves and debris from member-owned lots
shall be pursuant to a two-third (or super majority) vote of the Board, and to describe the process

for such action.
+

2. Authority

a. The General Prohibitions and Requirements of all Declarations of Restrictions require
that lots “...shall at all times be maintained in such manner as to prevent their becoming
unsightly by reason of unattractive growth ... or the accumulation of rubbish or debris
thereon.”

b. The Declarations of Restrictions of all sections provide that the Association has the right.
upon a super-majority Board vote, to enter upon lots in the subdivision and maintain the
lots, in the event an owner of the lot shall fail to maintain the premises in a satisfactory
manner.

3. Unattractive Growth

Growth of grass or weeds on a lot which exceeds ten (10) inches, or less if specified in the
applicable Declaration of Restrictions, is unsightly growth as described in the
Declarations of Restrictions.

4. Process for OPA Maintenance of Certain Types of Non-Compliance.

Upon an initial notice letter being provided by the CPI Department to the owner as to
poorly maintained grass or weeds or the accumulation of leaves or debris on the property.
and if such condition(s) continue to exist on the property more than 15 days after the date

of the notice letter. OPA or its contractors will proceed to take action to address the
Resolution M-04




condition(s) (grass that is too long and/or leaves or debris on the property). and will
charge the owner for the cost of such action.

4. S, Effective Date:— May-2-2020
5-  Approved by the Board of Directors on: May-2-2020
President Attest Secretary

Review History

General Manager Date

Legal Date:

By-Laws & Resolutions Advisory Committee Date:

Resolution M-04



OCEAN PINES ASSOCIATION, INC.
Proposed Topic for Discussion
by Board of Directors

DATE: 12.10.2023
TOPIC: Easements
FOR INCLUSION IN MEETING HELD ON: 12.16.2023

SUBMITTED BY: Elaine Brady

TOPIC: Discussion on Easement Maintenance

CONCISE STATEMENT: Reminder to homeowners that Easement area surrounding their property are owned by the
property owner, not OPA. The 10 ft. easement back and front and 5 ft. side easements are utility and drainage
easements and it is the responsibility of the property owner to maintain.




