OCEAN PINES ASSOCIATION, INC.
BOARD OF DIRECTORS
SPECIAL MEETING AGENDA

Thursday, February 29, 2024
7:00 PM, Board Room

https://teams.microsoft.com/I/meetup-
join/19%3ameeting ZTImY2ViYmItZWRIYSOOY2IXLTk2YmMUtZWIXY|dINTA 1 NzBi
%40thread.v2/02context=%70b%22Tid%22%30%2262506322-2b2f-40fa-
94f8-d7dd44d78153%22%2C%220id%22%30%225fa869f5-01ad-476a-
9570-540fe1ced736%22%7d

Call to Order - Rick Farr, President
Pledge of Allegiance

Approval of Agenda

President’s Remarks

Public Comments —
Members wishing to make comments must state their name and address.

New Business —

Motion to adopt the revised fee structure for Racquet Sports — Rick Farr

Adjournment
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OCEAN PINES ASSOCIATION, INC.
PROPOSED MOTION

DATE: February 27, 2024

TOPIC: Recommend the revised fee structure for Racquet Sports

FOR INCLUSION IN MEETING HELD ON: February 29, 2024
SUBMITTED BY: Rick Farr SECOND BY:

MOTION:

Move to adopt the revised fee structure for the racquet sports amenities as presented.

PURPOSE AND EFFECT:

The new fee structure for racquet sports will replace the one included with the budget that was approved at
the February board meeting. The fee structure for the other amenities will remain the same. Additionally,
the revised fee structure will have no effect on the revenue, expense and annual assessment noted in the
approved budget.

BACKGROUND:

The board discussed the feedback received from Association members regarding the increase in fees for
racquet sports. After careful review and further discussion with the General Manager, a new fee structure was
created that reduced the increase in fees for the upcoming fiscal year.

MOTION OUTCOME: PASSED: FAILED:

DIRECTORS IN FAVOR: DIRECTORS OPPOSED: DIRECTORS ABSTAINED:
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