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By-Laws & Resolutions Advisory Committee  

January 27, 2023 

Grey Room and Microsoft Teams 

 

Present: Chair Lora Pangratz and Committee members Keith Kaiser and August Flentje. Also 

present, Steve Jacobs, Board Director and Board Liaison, Jim Trummel, past Committee Chair, 

and Cindy Hoffman, a resident and reporter for the Bayside Gazette.  The chair called the 

meeting to order at 1:00 pm.  Roberts Rules were suspended for the meeting other than for voting 

to allow former Committee Chair Trummel to participate. 

 

APPROVAL OF AGENDA:  The agenda was approved. 

 

APPROVAL OF MINUTES:  The minutes of the January 13, 2023 meeting were approved. 

 

PUBLIC COMMENTS: None. 

 

CHAIRPERSON’S REPORT:  The Chairperson reported that she attended the OPA Directors 

mtg on January 21, 2023.  She received email replies from the Racquet Sports Committee and 

the Elections Committee relating to the status of draft resolutions pertaining to those 

Committees.  She communicated with Linda Martin to ensure that prior meeting agendas and 

minutes were added to the Ocean Pines website.  The conferred with former Chair Trummel 

regarding the history of draft resolutions B-03 (Meetings) and M-06 ().  She invited him to 

participate in this meeting.  She intends to attend future OPA Directors meetings on February 18, 

2023 and later months.   

 

BOARD LIAISON’S REPORT:  Board Liaison Steve Jacobs advised that several resolutions 

received first readings at the January 21, 2023 meeting.  He also has charging documents for B-

02, B-05, and B-06 ready for presentation to the Board, likely at the March meeting.   

 

 

UNFINISHED BUSINESS: 

 

A discussion of resolution C-09 (Executive Counsel).  The Board Liaison reported that this was 

reviewed with changes at the January 21, 2023 Board meeting.   

 

A discussion of resolution C-01 (Committee General).  Discussion of this resolution was held 

over to a later time.   

 

A discussion of M-08 (Association Manuals).  The Board Liaison reported that this was 

discussed at the January 21, 2023 Board meeting.  The Board requested further changes and the 

Board Liaison intends to implement the requested changes.   

 

A discussion of M-05 (Animal Control).  The draft resolution received a first reading at the 

January 21, 2023 Board Meeting. 
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A discussion of M-01 (Policy and Compliance Procedures for Declaration of Restrictions and 

ARC Guidelines Violations).  The resolution received a first reading at the January 21, 2023 

Board Meeting.  Redlines have been distributed for review by the Committee.  Review would be 

tabled for a future meeting.  After the Committee reviews, there would be review by counsel for 

consistency with the Maryland HOA law. 

 

A discussion of M-02 (Amenity policies).  The draft resolution received a first reading at the 

January 21, 2023 Board Meeting.  Redlines have been distributed for review by the Committee.  

Review would be tabled for a future meeting.   

 

A discussion of B-01 (Book of Resolutions).  The draft resolution received a first reading at the 

January 21, 2023 Board Meeting.  The Board would like to retain language the Committee 

proposed to strike.  The Committee would prepare a revised version for the Board Liaison to take 

to the Board for second reading.   

 

A discussion B-04 (Agenda Development for Board Meetings).  The Board Liaison reported that 

this was reviewed on January 21, 2023 with no changes requested.  The tracker will be updated. 

 

A discussion of B-07 (Petitions).  The draft resolution received a first reading at the January 21, 

2023 Board Meeting, with no comments. 

 

A discussion of F-03 (Financial Reserve Accounts).  The draft resolution received a first reading 

at the January 21, 2023 Board Meeting.  Red lines were made to reflect currently existing 

accounts. 

 

A discussion of C-14 (Racquet and Sports Advisory Committee).  The draft resolution received a 

second reading at the January 21, 2023 Board Meeting.  Discussion ensued on the need to ensure 

a consistent process to place resolutions passed by the Board into the Book of Resolutions. 

 

 

NEW BUSINESS: 

 

A discussion of B-03 (Meetings).  The Committee reviewed a red line of the resolution.   A 

discussion ensued of the need to ensure that individuals participating in virtual meetings – for 

purposes of commenting, making up a quorum, and voting – be Members of the Association.  

The general public is able to view the meeting but not participate in these ways.  The Board 

Liaison proposed to make red lines to the draft resolution to reflect this need.  The Committee 

discussed the possible need to revise B-04 to reflect these changes, and discussed reviewing it 

after changes are finalized for B-03. 

 

The Committee discussed the charging document requesting a draft resolution addressing records 

retention.  The Committee was charged by the Board with drafting such a resolution consistent 

with a set of guidance provided by the Board.  The Committee discussed whether such a policy 

could be added to an existing resolution, and believed it made the most sense to draft a new draft 

resolution, which would be numbered B-09.  Committee member Kaiser offered to draft a 

proposed B-09 to address records retention.  The draft would be discussed at the next meeting.  
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The Committee discussed two points relating to a draft resolution.  First, a resolution should 

reference “committees,” not “advisory committees.”  Second, the draft should address the 

retention of records, not whether certain records should be made in the first place. 

 

The Committee determined to hold discussion of B-08 (Board Ethics) to a future meeting as 

“new business.” 

 

GOVERNANCE DOCUMENT REVIEW: 

 

The reviewed updates to the governance document.  The updated document is attached and will 

be reviewed at the next committee meeting.   

 

 

MEETING CONCLUSION: 

 

The meeting was adjourned on a unanimous vote at 3:15 pm. 

 

The next meeting is February 10, 2023. 

 

August Flentje 

Minutes recorder 
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