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By-Laws & Resolutions Advisory Committee 
August 20, 2021 
Microsoft Teams 

 
Present: Chair Jim Trummel and committee members Lora Pangratz, Bob Hillegass and Keith Kaiser were present. 
Also, present were Josh Davis, OPA Marketing and Public Relations Director and Greg Ellison of Bayside 
Gazette. Chair Jim Trummel called the meeting to order at 1:03 PM. 
 
The agenda was approved. 
 
The minutes of the August 6, 2021 meeting were approved with the correction of a typo in a name. 
 
PUBLIC COMMENTS: None. 
 
UNFINISHED BUSINESS: 

Status Report: A status report, dated August 16, 2021, was reviewed for appearance and content. This was the first 
report in this format and will be updated as meetings continue. The report is attached these minutes.  
NEW BUSINESS 
Sections 5.14(e) and (f), 8.04(b) and 9.02(c) source reference: These sections were combined for discussion 
because each refer to source information outside of the By-laws. 

a.  Section 9.02(c) currently refers to “the Personnel Policy Manuals”. This designation is thought to be out 
of date. It was recommended by Keith Kaiser that a general reference to documents be made so that any 
future document additions or deletions would not affect the By-laws reference. 
b. Sections 5.14(e) and (f) and 8.04(b) each refer to content that can be found in the Financial Management 
Policy Manual or the Financial Management Procedures Manual. However, both of these manuals are dated 
August 2006 and appear to be in need of revising. After discussion, it was agreed that a general reference 
was preferred to reference to specific documents.  

Keith Kaiser will prepare proposed revisions to 8.0(b) and 9.02(c) and Jim Trummel will prepare proposed 
revisions to 5.14(e) and (f). After review by the committee, these proposals will be forwarded to the By-laws Work 
Group. Note: The proposals have been forwarded to the Work Group and are attached to these minutes. 
Section 4.04(c) Members’ meeting notice: The proposal is to add a new section 4.04(c) that picks up the single 
notice provision that is found in Article SIXTH paragraph 5.b of the charter. Paragraphs 5.b was added to the 
charter in a 2013 charter amendment. The single notice provision of 5.b did not previously exist and is not in the 
current By-laws. After discussion of paragraphs 4 and 5 of charter Article SIXTH it was decided to propose 
revisions to the By-laws that: 

a. In 4.04(b) delete “provided” and replace with “designated”. The section would then read: 
4.04(b) Adequate notice of a meeting shall be deemed to have been given to any member if mailed or sent 
electronically to the address designated by the member for that purpose.   
b. It was decided to propose adding a section 4.04(c) that established the single notice requirement of charter 
Article SIXTH paragraph 5.b and highlights the without regard to eligibility to vote in paragraph 5.a. 

Sections 3.04 and 4.07(a) eligibility reference: The purpose of the proposal is to explicitly define “eligible to vote” 
by reference the provisions in section 3.01 which define “eligible to vote”. During discussion it was noted that the 
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term “eligible to vote” is used in multiple other sections of the By-laws than 3.04 and 4.07(a). Keith Kaiser 
recommended that consideration be given to drafting allows for a general reference to all sections including a 
reference to “eligible to vote”. Jim Trummel indicated that he had originally recommended to the By-laws Work 
Group that section 3.01(c) be revised to better define “eligible to vote” and he would draft a provision for 
consideration at the next meeting. 
Resolution C-01 annual committee report: The chair discussed a committee annual report required by Resolution 
C-01 which will be due to the Board of Directors by October 31. Content for the report will be discussed at future 
meetings. 
Future meeting schedule: After a discussion of members’ availability, it was decided to meet Friday September 3, 
2021 and Friday, September 17, 2021. Both meetings will be on Microsoft Teams starting at 1:00 PM. 
 
GOVERNANCE DOCUMENT REVIEW 

There was a minor correction to an entry on the July 23, 2021 report. The current review document is attached. 
The meeting was adjourned at 2:48 PM on a unanimous vote of the Committee.  
 
 
Jim Trummel 
Minutes recorder
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8.04(b), 9.02(c), 5.14(e) and 5.14(f) discussion 8/25/2021 

8.04(b) Discussion 

 The committee discussed that the BOD financial guidelines and limits are codified into financial 
manuals with which the General Manager is charged with complying.  The existing paragraph has no 
reference to these manuals.  A reader might interpret the existing paragraph to authorize the BOD to 
establish guidelines and limits separate and apart from these manuals.  The committee agreed it was 
appropriate to reference these manuals in the paragraph.  This discussion broke down into two basic 
options.  One approach is to update the paragraph with the specific title of the reference manuals within 
which the guidelines and limitations are codified, and be committed to updating the By-Laws every time 
the title of the reference changes in the future.  Keeping in mind that changes to the By-Laws require a 
referendum.  The second approach is to change the language to a generic description of said references 
that could age appropriately over time and require no upkeep maintenance.  The committee 
recommends the second option. 

Original 8.04(b):  

(b) The General Manager, or management firm, may make transfers of budgeted items within a 
department and make transfers of budgeted items according to guidelines and limits established by the 
Board of Directors. 

 Suggested revision of 8.04(b): 

 (b) The General Manager, or management firm, may make transfers of budgeted items within a 
department and make other transfers of budgeted items as authorized by the guidelines and limits 
established in the financial policy, and financial procedures manuals. 

 9.02(c) Discussion 

 The committee discussed that since the paragraph uses the word “the” and “Personnel Policy 
Procedures Manuals” uses title case, that it leads the reader to believe there is such a manual with such 
a title.  In fact, the related personnel manuals have different titles that have changed over the 
years.  Subsequently, the committee discussed several options which broke down into two basic 
options.  One approach is to update the paragraph with the specific title of the reference manuals and be 
committed to updating the By-Laws every time the titles of the references change.  Keeping in mind that 
changes to the By-Laws require a referendum.  The other approach is to change the language to a 
generic description of said references that could age appropriately over time and require no upkeep 
maintenance.  The committee recommends the second option. 
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8.04(b), 9.02(c), 5.14(e) and 5.14(f) discussion 8/25/2021 

Original 9.02(c): 

(c) The General Manager shall maintain the Personnel Policy Procedures Manuals, review annually all 
benefit programs, wage schedules, training programs, classification schedules, personnel policies, 
including grievance procedures, and make recommendations to the Board of Directors. 

 Suggested revision of 9.02(c): 

(c) The General Manager shall maintain personnel policy procedures manuals, review annually all 
benefit programs, wage schedules, training programs, classification schedules, personnel policies, 
including grievance procedures, and make recommendations to the Board of Directors. 

 
5.14(e) and 5.14(f) Discussion 

The discussion of these two sections was similar to that of 8.04(b) above. There is the possible 
interpretation that the Board could change guidelines and limits from one Board session to another and 
lose consistency in policy and procedures. Reference to the two existing financial manuals was 
considered inadvisable because of a need of updating which is on an uncertain schedule (see the June 
23, 2021 meeting minutes of the Budget and Finance Advisory Committee). It is recommended that the 
two sections be revised to include a generic reference to source documents. 

Original 5.14(e):  
(e) The Board shall establish the limits and guidelines applicable to the execution of checks, contracts, 
and purchases made by the officers of the Association, Board of Directors, and the General Manager or 
management firm. 

Suggested revision to 5.14(e): 
(e) The Board shall establish the limits and guidelines applicable to the execution of checks, contracts, 
and purchases made by the officers of the Association, Board of Directors, and the General Manager or 
management firm in applicable financial policy and procedures manuals. 

Original 5.14(f): 

(f) The Board shall designate depositories for Association funds and designate those officers, agents, 
and employees who shall have the authority to withdraw funds from such accounts on behalf of the 
Association. 
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8.04(b), 9.02(c), 5.14() and 5.14(f) discussion 8/25/2021 

Suggested revision to 5.14(f) 

:(f) The Board shall designate depositories for Association funds and designate those officers, agents, 
and employees who shall have the authority to withdraw funds from such accounts on behalf of the 
Association in applicable financial policy and procedures manuals. 
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