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By-Laws & Resolutions Advisory Committee  
August 19, 2022 

Peach Room and Microsoft Teams 
 
Present: Chair Jim Trummel and Committee members Lora Pangratz, Keith Kaisr and Bob Hillegass.  
Also, present Colette Horn, Board Liaison and Josh Davis, OPA Marketing and Public Relations 
Director. Several other guest s were present on Microsoft Teams. The chair called the meeting to order 
at 1:02 pm. 
 
The agenda was approved after Unfinished Business item M-08 (Association Manuals) was deleted 
and Committee Future was added as a New Business item. 
 
The minutes of the July 15, 2022 meeting were approved. 
 
PUBLIC COMMENTS: None. 
 
UNFINISHED BUSINESS 
 
Unfinished Business was a review of the status of the resolutions on the agenda. 
 
B-07 (Petitions): Drafts of an amendment to B-07 were discussed. The purpose of the drafts is to 
clarify the By-laws section 4.07(a) requirement that a petition identify the person who will represent 
the petitioners. The question is whether that person must be a member of the Association. The question 
had arisen in an earlier review of B-07. The committee agreed that the representative should be a 
member of the Association. The language of a draft was agreed on and the chair will prepare a first 
reading draft for the committee liaison. 
 
C-09 (Executive Council): The status of this resolution was discussion including whether a Charging 
Document was necessary. A decision was deferred to the next meeting. 
 
M-07 (Bulkhead and Waterway Maintenance): Committee liaison will confirm that this resolution has 
been placed in the HOA Depository (County Court Clerk’s Office) to support Association members’ 
responsibilities when bulkheads are replaced. 
 
M-01 (Compliance Procedure) and M-02 (Amenity Policies): The question was raised with Director 
Horn as to who was going to take the lead in developing procedures to comply with recent State 
legislation regarding due process for imposing sanctions on HOA Members. The liaison indicated that 
it is intended that Association Counsel Jeremy Tucker will develop the procedure. 
 
M-06 (Elections and Referendums): An amendment to this resolution was approved at the June 27, 
2022 Board meeting. However, the approved copy does not yet appear in the Book of Resolutions. 
Committee liaison will follow-up. 
 
B-03 (Meetings of Association Members): An first reading draft of B-03 that incorporated procedures 
for virtual meetings was tabled at the June 27, 2022 Board meeting and the current status is unknown. 
Committee liaison will follow-up. 
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NEW BUSINESS 
 
M-09 (Search Committee): The chair noted that the Search Committee Report required by M-09 does 
not appear to have been prepared. 
 
Committee Future: There was a discussion of current and future vacancies on the committee. Possible 
alternatives to assuring the committee maintains the minimum number of members as required by C-04 
(By-laws and Resolutions Advisory Committee) were considered. 
 
The meeting was adjourned at 2:30 pm. 
 
 
 
 
Jim Trummel 
Minutes recorder 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

AGENDA 
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By-Laws & Resolutions Advisory Committee Meeting 
Friday. July 15, 2022, 1:00 PM 

Hybrid Meeting 
Peach Room and Microsoft Teams 

 

Call to Order 

Approval of Agenda 

Approve Minutes from meetings June 10, 2022. 

Public Comments 
UNFINISHED BUSINESS 
B-01 (Book of Resolutions): June 10, 2022 draft 

M-01 (Compliance Procedures) review status at June 22, 2022 Board meeting. 

B-04 (Development of Board Meeting Agenda) review status at June 22, 2022 Board meeting 

M-08 (Association Manuals) review status at June 22, 2022 Board meeting 

C-08 (Elections Committee) review status 

C-02 (ARC Committee), C-11 (Golf Committee) and C-15 (Aquatics Committee) review requests status 

F-02 (Budget Development) status from November 20, 2021 meeting 

M-04 (Maintenance of Lots) email June 14, 2022 status 

F-03 (Reserve Accounts) review status from November 20, 2021 Board meeting 

M-07 (Bulkheads and Waterways Maintenance) review status from March 23, 2022 Board meeting 

M-05 (Animal Control) review status from March 23, 2022 Board meeting 

B-07 (Petitions) review status from March 23, 2022 Board meeting 

By-Laws update status 

NEW BUSINESS 
M-02 (Amenity Policy): July 2022 draft 

C-01 (Committee General) due for review in September 

M-04 (Maintenance of Lots) due for review May 2022
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