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MEETING 

By-Laws & Resolutions Advisory Committee 

February7, 2020 

Administration Building Small Conference Room 

 

 

Present: Chair Jim Trummel, committee members Audrey Wahl, Keith Kaiser and Jeff Knepper. 

Also present was Greg Ellison of the Bayside Gazette, Chair Jim Trummel called the meeting to 

order at 12:00 PM. 

 

The agenda for the meeting was unanimously approved after adding Board email voting and M-

01 related resolutions to the agenda as New Business at the request of the chair. 

 

COMMENTS BY CHAIR: 

 

SEARCH COMMITTEE: At the January 4, 2020 Board meeting, the president requested 

volunteers for the Search Committee. 

 

ARC GUIDELINES: At the January 4, 2020 Board meeting, proposed amendments to the ARC 

Guidelines were sent back to ARC for further review 

 

PUBLIC COMMENTS: None. 

  

UNFINISHED BUSINESS:   

 

M-01 Status: The chair reported that M-01 was approved at the January 4, 2020 Board meeting. 

 

B-01 status: The chair reported that B-01 was approved at the January 4, 2020 Board meeting. 

 

M-06 status: The chair reported that M-06 was approved at the February 5, 2020 Board meeting. 

 

M-05 Animal Control and M-07 Bulkhead and Waterway Maintenance status: The status of 

the review of these resolutions continues to be incomplete. The chair will request assistance of 

the committee Board Liaison. 

 

 

NEW BUSINESS: 

 

Email voting: The committee discussed the practice of the Board conducting votes by email 

which has become a frequent occurrence. In particular, it was noted that the Board uses a “two- 

step” process of approving the intention to vote by email on an action, then approving the action 

itself. With the exception of an email vote reported at the October 2,2019 announced email vote, 

the approval to vote and vote on action have be unanimous. There was a “no” vote on the 

October 2, 2019 action. The committee noted that informal action by directors in Maryland Code 

Corporations Article 2-408(c) calls for a unanimous consent which sets forth the action and does 

not specify a “two-step” process. In contrast, Section 5.10 of the By-laws, informal action by 
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directors, is worded in a manner that could be interpreted as permitting a “two-step” process with 

unanimity required only for the intention to vote by email. The chair reported that the informal 

action by directors provision in the pre-2008 By-laws closely followed the wording of the 

Corporations Article 2-408(c). There is no known reason for the change in words in the 2008 By-

laws. The chair will communicate to the Board Liaison the concerns of the committee regarding 

an improper use of the informal action by directors provisions. 

 

M-01 related resolutions: The chair had previously noted that M-01 was approved at the 

January 4, 2020 Board meeting. However, this approval also affects resolutions C-04 ARC 

Committee and M-04 Maintenance of Lots. Both of these resolutions have been to a first reading, 

but have not been further considered by the Board. The chair will be this situation to the attention 

of the committee Board Liaison. 

 

GOVERNANCE DOCUMENT REVIEW: The Governance Document was reviewed. An 

updated document is attached. 

 

The meeting was adjourned at 2:20 PM on a unanimous vote. 

 

Jim Trummel 

Minutes Recorder 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



3 

 



4 

 

 


