
 

10/21/2018 
 
All, 
 
The meeting will be in the Administration Building conference room at 10:00 am on 10/26/201. 
 
The attached financial P&L data is for the monthly financial report for September18.  Also attached is the 
break down for Ocean Pines Golf Rounds. 
 
AGENDA: 
 
PUBLIC COMMENTS 
 
SEPTEMBER 25 MINUTES APPROVAL 
 
DIRECTOR OF GOLF REPORT      

• Operations 

• Maintenance 

• Tern Grille 
 
GREES REPORT – GOLF COURSE SUPERINTDENT  

• Golf course condition – greens/fairways/rough activities & future initiatives 
 
FINANCIAL DATA 

• Month Ending September Review 
 
NEW ISSUES / TOPICS FOR DISCUSSION 

• Driving range marking every 10 yards (Frank Daly) 

• Repair of greens 2,8,14 and 16 – should we be utilizing the “19th” hole to minimize play on 
these greens?  Should we eliminate play on the bad portions of the greens? 

• What is the status of the Tee Time Utilization software? 

• Can JM provide an update on B&F golf membership rate discussions? 

• What, if any, marketing initiatives are in planning?   

• What marketing budget existents for attracting new membership? 

• What are the plans for bunker repair and sand replacement after the October 11-12 storm? 

• What steps can be taken to over seed the ruff areas adjacent to the fairways to allow the ruff 
to be mowed lower? 

• Any final suggestions for the OPGAC annual report?  
 
PUBLIC COMMENTS 
 
ADJOURNE 


