COMBINED GOLF OPS
2018F Period - 05
1st September 2017 thru 30th September 2017

Description Month Month YiD YTD YTD
Actual Budget $ Diff Actual Budget $ Diff 2016
REVENUES
MEMBER DUES 12,207 15,681 3,474 58,565 78,405 -19,840 63,506
CART FEES 44,715 54,750 -10,035 245,566 306,437 60,871 280,455
GREEN FEES 58,739 57,361 1,378 308,013 308,240 227 280,724
MERCHANDISE 6,425 12,188 -5,763 43354 62,865 -19,511 63,700
DRIVING RANGE 3,418 4,063 -645 20,600 21,355 -755 18,468
MISCELLANEOUS 317 0 317 11.755 0 11,755 0
TOTAL REVENUES 125,188 144,043 -18,855 687,853 777,302 -89,449 706,853
COSTS
MERCHANDISE 6,013 7,970 -1,957 29,110 39,577 -10,467 34,301
DRIVING RANGE . 0 0 0 625 0 625 0
TOTAL COSTS 6,013 7,970 -1,957 29,736 39,577 -9,841 34,301
NET REVENUES 119,175 136,073 -16,898 658,117 737,725 -79,608 672,552
EXPENSES
WAGE/BENEFITS 60,408 78,120 17,712 295,449 365,288 -69,839 0
SERVICE/SUPPLIES 2,182 4,566 2,384 118,666 117,414 1,252 0
MAINTENANCE \ 7,996 2,300 5,696 57,410 25,100 32,310 0
UTILITES 5,100 5,383 -283 24,600 25,365 -765 0
OTHER COSTS 7,923 14,803 -6,880 38,619 72,340 -33.721 0
TOTAL EXPENSES 83,609 105,172 -21,563 534,744 605,507 70,763 716,773
NET OPERATIONS 35,566 30,901 4,665 123,373 132,218 -8,845 -44,221

Wednesday, October 18, 2017



COMBINED GOLF OPS
2019F Period - 05
1st September 2018 thru 30th September 2018

Description Month Month YTD YTD YTD
Actual Budget $ Diff Actual Budget $ Diff 2017
REVENUES
MEMBER DUES 11,115 11,000 115 55,227 55,000 227 58.565
CART FEES 37,076 41,715 -4,639 224,854 233,485 -8,631 245,566
GREEN FEES 51,980 58,739 6,759 306,680 308,011 -1,331 308,013
MERCHANDISE 7,660 7,425 235 56,853 49,350 7,503 43,354
DRIVING RANGE 2,260 3,418 -1,158 16,745 20,598 -3,853 20,600
MISCELLANEOUS 40 3,083 -3.043 12,770 15.415 -2.645 11,755
TOTAL REVENUES 110,132 125,380 -15,248 673,130 681,859 -8,729 687,853
COSTS
MERCHANDISE 3,233 4,826 -1,593 32,302 32,078 224 29,110
DRIVING RANGE 0 0 0 0 0 0 625
TOTAL COSTS 3,233 4,826 -1,593 32,302 32,078 224 29,736
NET REVENUES 106,899 120,554 -13,655 640,827 649,781 -8,954 658,117
EXPENSES
WAGE/BENEFITS 81,300 86,082 -4,782 318,420 355,563 -37,143 295,449
SERVICE/SUPPLIES 29,552 21,917 7,635 180,470 168,353 12,117 118,666
MAINTENANCE - 1,385 1,400 -15 17,234 17,800 -566 57,410
UTILITES 5,804 5,932 -128 25,514 27.109 -1,595 24,600
OTHER COSTS 5.255 8236 -2.981 24.209 32.789 -8.580 38.619
TOTAL EXPENSES 123,296 123,567 2m 565,846 601,614 -35,768 534,744
NET OPERATIONS -16,397 -3,013 13384 ___ 74981 ____ 48167 ____ 26814 ____123373

Friday, October 12, 2018



o Addition of 528 “Parking Only” member passes sold {@ $150) to date versus 478
reduction in “Beach Club w/ Swim” passes sold (@ $200)
» Total Beach Parking Only revenue to date = $79,200 vs. total budget variance in
Beach Club with Swim Pass to date = ($57,360)

Beach Club

e Net revenues favorable by $3K
o Net operating income of $27K versus ($11K) in 2017 is an improvement of $38K
between years
o 70.8% margin for the month versus 64.5% in the prior year
¢ Expenditures under budget by ($31K)

Yacht Club

* Net revenues favorable by $23K
o Net revenues for the month of September exceed last year by $30K
o 64.6% margin for the month versus 68.2% in the prior year
»  Deterioration primarily due to promotional activity
e Expenditures over budget by $46K
o Primarily related to labor, specifically the reclassification of a portion of the
management company fees that were improperly charged to Beach Club in the prior
months

Golf

¢ Golf Ops net revenues unfavorable by ($13K)

¢ Golf Ops & Maintenance expenditures are flat versus the budget
e Tern Grille slightly unfavorable at ($1K) versus budget

¢ Total net operating (including Tern Grille} is (514K)



YEAR
May - April
2011-2012
2012-2013
2013-2014
2014-2015
2015-2016
2016-2017
2017-2018
2018-2019 YTD

Monthly 2018-2019

May

June

July
August
Seotember
October
November
December
January
February
March
April

Monthly 2017-2018

May

June

July

August
September
October
November
December
January

'March
April

OCEAN PINES GOLF ROUNDS (9 and 18 hole rounds)

Feburary

Total Member nonMember nonMember breakdown
Rounds Rounds  Rounds Resident  Public Comp
: 31503 18286 13217 7063 5043 1111
27245 14069 13176 5793 6447 936
27600 13213 14387 7000 6568 819
30618 11707 18911 8458 9647 806
30693 10842 19851 7543 11663 645
30540 9922 20618 8447 11447 724
28305 9244 19061 6508 11823 730
18311 5311 13000 4861 7094 1045
3864 1103 2761 993 1566 202
3880 1190 2690 904 1549 237
4193 1187 3006 1297 1457 252
3658 1046 2612 1045 1351 216
2716 785 1931 622 1171 138
4033 1192 2841 788 1958 95
4313 1344 2969 1040 1832 97
4383 1283 3098 1283 1717 98
3455 1085 2372 847 1442 83
3552 1104 2448 821 1535 92
3063 935 2128 649 1395 84
1353 701 652 247 393 12
326 248 78 40 38 0
187 118 69 39 30 0
363 213 150 84 49 17
595 275 320 155 132 33
2682 746 1936 515 1302 119




