Agenda—12/1/22
Strategic Planning Advisory Committee November Monthly Meeting Agenda

This will be a hybrid meeting. We will meet in the Peach conference room in the
Administration Building in person and online via Microsoft Teams.

Agenda:
e Roll call/additional agenda items All
9:00-9:05
e Strategic Planning Update/Discussion
Bernie/All 9:05-9:15
e Lessons Learned from 2021-2022 Strategic Planning Process All
9:15-9:40
e Thoughts/Ideas for SPAC initiatives in 2023 All
1 9:40-10:10
e Public comments/open discussion All
10:10-10:20
e Wrap-up/next steps/next meeting
Bernie/All 10:20-10:30

e FYI-Executive Council Meeting on 12/5
e December meeting/availability for 12/22



