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                  BUDGET AND FINANCE COMMITTEE 
                                 MEETING MINUTES 
                           Wednesday, March 25, 2026 
             9:00 AM Administration Building – Gray Room 

 
 

Attendance:  
Sherrie Clifford, Bob Hillegass, Jack Collins, Randy Winemiller 
Virtual Attendees: Doug Parks (Chair), Frank Brown, Monica Rakowski (Board Liaison) 
Excused Absence: Colette Horn 
 
Call To Order: Doug Parks (Chair) 9:00AM 
 
Pledge of Allegiance 
 
Approved of Agenda: All Approved 
 
Approved of Minutes: February 18, 2026. All Approved 
 
Public Comments: N/A 
 
Miscellaneous: Sherrie Clifford agreed to take the meeting notes 
 
Review of February 2026 Financials: 
Summary: 
 

We had a NEGATIVE operating fund variance for FEBRUARY of ($4,367). 
Revenues were UNDER budget by ($30,127) and total expenses were UNDER budget by 
$25,760.  We have a POSITIVE YEAR-TO-DATE operating fund variance of $397,945. 
Revenues are OVER budget by $173,735 and total expenses are UNDER budget by 
$224,210. 

 
Questions submitted to OPA’s Finance team: 

1. There was talk of a planned promotion for racquet sports in an attempt to attract more 
usage and increase membership.  Is this promotion moving forward and if so, when will it 
be in place?  The question is posed to determine if the promotion (if/when used) generated 
any additional revenue. 

Yes, this was discussed and is moving forward. We are working through the 
details now, but we will let you know via one of our updates. The Racquet 
Sports Director has recommended this. 
 

2. Given the work on the drainage pond on hole 18, are the costs for the bulkhead material 
and associated labor coming out of replacement or are the overall costs associated with 
the irrigation project? 

We are following the DMA study which has it included as replacement. 
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3. Where will tracking for the Fire Department project be reported?  How much is being 
expensed by OPA vs. the OPVFD? 

As in the past, the General Manager will report on this in all of his updates to the 
Board. Ocean Pines will own the entire building and thus capitalize the full cost. 
 

Additional Email Correspondence: 
  

From Doug Parks to Monica Rakowski: Given there is no longer a By-laws & Resolutions 
committee, the attached document shows the status of the “F” resolutions as well as the 
other resolutions by their review dates.  I stand corrected regarding the date of legal review 
as it was December 13th not the 4th.  Just a friendly reminder to the Board for 
reviewing/addressing resolutions.   (Email Attachments below) 
From Monica Rakowski: Thank you Doug, I will address this with the board. 
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Adjournment: 
The meeting was adjourned at 9:40 AM 
Respectfully submitted by Sherrie Clifford 
 


