Minutes from Ocean Pines Communications Virtual Meeting
October 19, 2023

In Attendance:
Cheryl Jacobs
Debbie Bennington
Linda Yurche
Marlene Ott

Carrie Morrison
Patty Seidl

Linda made a motion to accept the minutes from our last meeting held on
September 21, 2023 and it was seconded by Carrie; all in favor.

Old Business

Drone Videos

Marlene has left messages and emails for Ricky but no response. Previous videos
from Ricky were missing the Beach Club and Golf Course but Marlene will check
with him to see what is available. Marlene could approach her photographer to
see if she would be able to do it at no cost and Patty agreed to canvas the
Innerlinks Community to see if anyone is available.

Electronic Signage

Liaison, Elaine, is very interested in helping us with this initiative and has informed
the Board with another picture and they seemed surprised. It will be going before
the Board for discussion. John is very much in favor and Cheryl put Elaine in
touch with Gary Spence of Phillips Signs going forward. Optimistic at this point.

New Business

Linda and Diana are our representative for the OP Day Project to be held April
2024. The goal is for the group to come back for the January Board meeting with
their proposal to include budget numbers, sponsorship, volunteers and more
detail.

The next mmeetingof the OP Day working group is next Thursday @ 9 a.m. at the
Golf Club House and they need more volunteers. Debbie Bennington who was
very instrumental, along with Debbie Donohue, in organizing the kick off event for
our 50" Anniversary celebration has agreed to help also.
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Annual Report
Cheryl will prepare it before the end of the month. Initiatives this year were:

e Sign Contest
e OP Day (to include the Fire Department)

e Drone Videos (contest?) Marlene and Patty will work on it with Carrie as a
helper.

2024 Budget

Prize for Drone Contest
Electronic Sign

Swag Bags

There will be a vacancy on the committee when Cheryl leaves in December. If
someone is interested they should put their application in now and it will be on
the wait list ready for approval at Board meeting in January.

Next meeting is November 16, 2023 at 10 a.m., virtual
December 20, 2023 our meeting will be at the Pines Public House at 11:30 a.m.

Linda made a motion to adjourn the meeting and Marlene seconded; all in favor.

Adjourn: 10:30 a.m.

Patty Seidl
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